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MuTIcIpALITY Or ANCHORAGE

In terna l  Aud t  Depar tment
632 w 6 'n  Ave. ,  Sui te  600

Phone. 907-343-4438
Fax.907-343-4370

Mayor Dan Sullivan

A u g u s t  1 5 . 2 0 1 2

Honorablc Malor and Members of the Assenrbly:

I arn pleased to present Sunset Audit Report 2012-Sl, Anchorage Community Diversity Advisory
Commission, Emplol'ee Relations Department, for your rcview. A bricf summary of thc report is
presented belou .

ln accordancc ui th Assembly Ordinance Numbcr 201l-64(5- l ) ,  Sect ion 14, we have pcrformcd a
sunsct audit of thc Anchorage Community Diversity Advisory Commission. The objective of this
audil uas to provide inlonlation to the Mayor and Asscmbly to assist thcm in detennining if the
Anchorage Community Diversity Advisory Commission should be reauthorized. Our audit included a
rcvieu,of meeting minutes, rcsolutions and agendas, and member authorization :rnd participation.

Based on our revie*'of meeting nrinutes, resolutions and attendance records, we recommend thatthe
Anchorage Community Diversity Advisory Conrnrission be allorved to sunset and not be reauthorized.

The Anchorage Community Dir ersity Advisory Conrnrission rvill sunsct on Octobcr 14,2012 unless
rcautlrorizcd by thc Asscmbly.
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Petcr Raiskunrsl  CIA, CFE
Director. Intenral Audit
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Sunset Audit  Report  2012-S I
Anchorage Community Diversitv Advisory Commission
Employee Relations Department

Introduction. We havc pcrforu- cd a sunsct audit of the Anchorage Community Diversity Advisory

Commission (Commission) as rcquired by Assembly Ordinance Number 201 1-64(S- l ), Section l4

which states:

"l'he .llunit'ipul ('lerk:hull notib, the Assemhly urul the Mayor hy ussembly

nrcntorundunt at leust I 20 la.t s prior to the stnset ofuny board or comnission, und an

ortlitunt'e Jbr reuuthori:ution shull he intrtxiuced through the Assenhly Chair with the

ussenrhlt tnentorandun. The ussembly nremorandunt shall include direction to the

Of/ice of Internul Audit to uulit the board or commission uruler Anchorage Municipal

Cotle section 3.20.l l0 D.3. und L The OlJice oflnternal Audit shull report itsfindings

to the Llqor und ,'lssemhly ut leust 60 duys, prior to sloset, prior to vote hy the

.'lssenthh' on reuul hori:ulion. '

Obiective and Scope. Thc objcctivc of this audit was to providc information to thc Mayor and

Assembly to assist thcm in detennining ifthe Commission shouldbc rcauthorized. Ouraudit included

a rel ic',v of meeting nrinutes. Commission resolutions and agendas, and Commission member

authorization and participatiorr.

Thc audit *as condLrcted in accordancc rvith gcncrally acccptcd govcrnnrent auditing standards,

exccpt for thc requiremcnt of an extcmal quality control rcvicrv, and accordingly, included tests of

accounting records and such othcr auditing procedures as wc considered necessary in the

circunrstanccs. Thc audit rvas pcrlonned during tl.re period of July through August 2012.

Overall l}aluation. Bascd on our rclieu of mecting nrinutes, resolutions, and attcndancc rccords,

r'" c rccommcnd that thc Anchoragc Cornrnunity Divcrsity Advisory Commission be allowcd to sunset

and not bc rcauthorized.
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SUNSET FACTORS

The follo* ing lactors $,ere used in our evaluation and :re presented for inlormation to the Mayor and

Assembly:

Name of Commission.

Anchoragc Conrmunity Diversity Advisory Conrmission

Sunset Date.

October I  ,1,  2012

The purpose and goal of  the Commission.

Anchoruge Municipul Code (AltK..1 4.60.290.8. Anchoruge Comnunity Diversity Advisory

Contntission, sk es The purpose oJ the contmission is to increuse the community's

tnt'ureness of untl uppreciutionfor the unitlue raciul and ethnic diversity ofAnchorage andto

pronnte uueptunt'e in Anchoruge. The contntission shull he stL{fed by, and report directly to,

tlr 'fi r,tJ tr1uu| u1t1t"rltutit.r.

Have Commission memhers been appointed ?

AMC 1.60.290.A stutes "There is hereby estublishetl the Anchoruge Community Diversity

.'1dt i.;or-r' ctnmtissir.tn, rcnsi.\ling of nine ntenbers, ref ective r,,f the diverse populution of

Anchontgc. lvlcnbcrs o.f the c'onmission trttrl'be noninuled lry the nn!'oL on)) me ,nber oJ'tJrc

usst,nthl.t or un.r' nt'n tt'r rtf tht' puhlic, und shull he uppointal h1' llte nutyor ond the nuyor

shull set their tern:n, cortJirnrcd b.t' the Assemblt'. "

2.

1.

2 ( ) 1  6 -
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Commission ]lember

[)ane] I lcss

Vacant

Vacanl

I-1nnc Koral

Vacant

Vacanl

Vacant

Bishop 
'fhomas 

Davis

Vacant

Appointed Reappointed

2001 2009

2001 2009

Audit Findine. Cunently, the Commission is stafled with 3 of the 9 required members.

2009

Term
Expiration

Date

t0-14-t2

7-14-12

l0 -14 -10

7  - t1 -12

l0 -14 -11

10-14 -11

10-14 -11

l0 -14 -13

l0 -14 -10

5 .

Source: Nlayor's Ol1ice

Are the terms of the Commission members current?

Altlc 4.05.040. Tern$, stutes E.tcept us otherv ise speciJied in this Code, the regular tern of

euch ntemher oJ'u hourtl or conuniss iotr is three yeurs conntencing ort Octoher I 5 ofthe yeur

in vhich uppointed und eruttng thrce .teurs thereufter on 0(tober 14, provided however, to

tn'oil u vtttncy tuttil nrv dlpoinlntctlls uut be nutle unl conJinncd, un uppoinlul nenher's

ternt is attenlul until u new uppoirtlnent is tcttt"lirrned or u ntu-rimurn of I 20 duys which ever

occursfrst. The ternts of initiul or subsequent uppoi tments to u board or comntission shall

be stuggerel so thut, ds neurl.\'us possible, u pro rulu nunher of its menbers shull be

ttppointed eut'h.teur o.f'the estublishetl regular tern of offce.

Audit Findine. l'hc tcnrs for thc thrcc Conrnrission mcmbcrs are culrcnt.

I  o f  6
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6. Are positions deemed vacant after the maximum number of absences?

A,\I(; 1.05.060.A, Attentlunce requirements; vacancies, states "... a vacancy shall occur iJa

nentber tluring any l2 nonth period v,hile in oflice:

L Is ubsent front three regular nrcetings without era6e,'

2. Is ubsent Jion:

u. six regulur rneelings: or

h. eight regtkr nrcetingsfor menthers ofthe plunning und zoning commission, platting

htnnL or :oning hourtl of eruntiners und uppeals; or

3. Fails to (lttend o ntolhird.s mujorily o.l'the regulur meetings. "

Audit Finding. From January 201 I until July 2012 the Conrmission did not meet because a

quorunr could not bc cstablishcd.

Does the Commission meet regularlv?

AMC 1.05.090, )vleetings, stules "A bourtl or commission shall hokl regulur monthly

Dleetitgs ut such linte und pluce us ntuy from tine lo time be designated by the bourd or

conttrtission, but ntectings neel not be hell if no business is pending. Bourds and

cotrttrtissions shull utlvise the puhlit of their meeting schedules, or puhlicly advertise their

neelings vhere netcssiluted bl stututory requirenrcnts. The chuirman of a hoard or

conntissir.tn, or lhe ntunit'ipL t'nryllotee who is designaled as an er olfcio menber of the

hoartl or contnission pursuunt lo Section 1.05.110, or u nuloritTn of the hoard or conunission,

nuv cull u specitl nteeting of the hoanl or contrnissiott. Meetings of all boards and

comntis-sions shull bc oput to thc public, except Jbr utt eteculive session, front which the

public nuy be e.rclrulal. 
'

Audit Findine. From January 201 I until July 2012 the Commission did not mcct because a

quorum could not be established.

7.

-,1 of (r -
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8. Are minutes taken and published?

AMC 1.05.130, Reports, tnituues und public hearing records, stutes "A hoard or commtssnn

shull keep ninutes of the hourd or commission proceedings, and such minutes shall record

the vote of euch nenther phtsicttlll' present upon eNe4) question formally presented to the

bourd or conunissions.for its cotts itlerulion. The ninutes shull be mainutined in the atstody of

the nurnicipul ugencl v hich supplies stuJfsupport to the bounl or comnission and shall be a

puhlic record, open to inspeclio hv unt person."

Audit  Findine. Not appl icablc.  No meet ings uere held.

9. Do meetings hale action items or other business?

AMC 1.60.290.C stules The,,lnthoruge Connutnity Diversity Advisory Comtrtission shull

hut'e the .followirtg pot crs und duties;

I. Act as u clearinghouse und se, u^e us the erecutive hourd of the community diversity

coulition lo receive n coordinute informalion on and the stahts of raciul and elhnic

risue.r lrl .'l n c h o ru ge ;

2. Sen e us the nun icipulin 's infornrutionul resource on issues of diversity-reluted conJlict

us s iluulions uris?;

3. Ileur un(l revia.r' puhlit concenrs on ruciul ond ethnic issues in Anchoruge and make

recontnrcntlutiotts Io the olf.e ctf etluul opporltrnil-v:

1. Adtise antl recontmentl policies to the ntalor und assemhly that will enhance

appreciulion of rucrul und ethnic tlit'ersilv und pronole acceptance within Anchorage;

unl

5. Colluhorute x ith olher ugent'ies uni connnutilv progruns lo raise the conscittusness of

the ('onmunit\' t agurlt gtJIe uniq!tt'rttciul untl elhnit dilcrsity of Anchorugc to pronnte

ucccplunct.

- 5 o l  6 -
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Audit Finding. The Commission has produced onlyonc item since January20l l. On January

I 8, 201 2 the acting chair sent a rnemo to the Director of the Office of Equal Opportunity. The

mcmo statcd that. "l'he realig'is that the ACDAC fCommission] does not have a clearly

defined role or mission *'hich is not served by other organizations in Anchorage. . . . It is my

recommendation . . . that the Anchorage Community Dlversity Advisory Commission should

be dissolved. and lblded into" the Anchorasc Communiw Police Relations Task Force as a

standing comnrittce.

- 6 o f 6 -


