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 MUNICIPALITY OF ANCHORAGE 
Housing, Homeless and Neighborhood Development (HHAND) Advisory Commission 

SUMMARY MEETING MINUTES 
October 3, 2018 

FINAL 
 
Call to Order 
The Housing, Homeless and Neighborhood Development (HHAND) Advisory Commission was 
called to order at 4:06 pm at the Department of Health and Human Services, 825 L Street Room 
423, Anchorage, Alaska.  The meeting was staffed by the Department of Health and Human 
Services (DHHS), Housing & Community Services Division (HCSD), Community Safety and 
Development (CSD). 
 

I. Roll Call 
 

Commissioners Present Commissioners Absent Guests 
Doug Lamkin Chair 
Claire Waddoup, 1st Co-Chair 
Niki Burrows 
Noel Rea 
S J Klein 
John Kim 
Chelsea Owens 
DHHS Staff 
James Boehm, CSD Senior 
Neighborhood Planner 

Nikole Nelson  (U) Carma Reed, HUD 
Felix Rivera, Assembly 
Dick Mandsager, 
   Rasmuson Foundation, 
Elaine Phillips, Habitat 
   For Humanity 
Rose Hubbard, Citizen 
Tom Davis, MOA Planning 

 
II. Approval of October 3, 2018 HHAND Agenda 

MOTION:  Commissioner Rea 
SECOND:   Commissioner Waddoup  
DISCUSSION:  No discussion Agenda Approved. 
VOTE:  Unanimous 

 
 
 
III. Approval of HHAND September 5, 2018 Minutes 

MOTION: Commissioner Klein 
SECOND:  Commissioner Burrows 
DISCUSSION: Minutes Approved 
VOTE:  Unanimous 

 
IV. Conflict of Interest Declarations & Annual Disclosure of Present Economic Interest 
 

There were none. 
 
The guests introduced themselves. 
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V. Public Comments 
 
Rose Hubbard – spoke about a proposal she has that would provide a centralized location 
where the homeless can set up their tents to help with the overcrowding at the shelters in 
Anchorage which would eliminate the illegal camps. 
 
Questions from the commissioners followed. 
 

VI. OLD Business 
A. None 

 
VII.  NEW Business 
 

A. Carma Reed, HUD Guest Speaker 
 

Ms. Reed introduced herself and gave an overview of what the HUD Anchorage office 
does and its relationship with the Department of Health & Humans Services and the 
Consolidated and Action Plans. 

 
Chair Lamkin explained that the HHAND Commission would like to know its role in the 
Municipality going forward into 2019?  The commission is hoping that the HUD office 
can offer some insight and historical background on how the commission is connected to 
the HUD funds and homeless connection. 

 
Ms. Reed informed everybody that the HAND Commission always held a prominent role 
in developing the 5 year Consolidated Plan and the Annual Action Plans with a lot of 
staff support.  The staff played a huge part in writing the plans and then the HAND 
Commission always reviewed the plans with a staff presentation of the plans and a formal 
resolution to support the plans as well, and would go as an advisory resolution to the 
Assembly before the Assembly would approve it.  The HAND Commission has played 
various roles in the process of recommending actual grant awards. 

 
Ms. Reed referred to the HHAND Commission Charter, which is on the agenda and 
referred to item 1 and informed the commissioners if they exercised it they would be 
involved in reviewing and developing the plans.  HUD does not say the commission has 
to do this, but there is something called the Citizen Participation Plan that lays out what 
HUD will require the Municipality to do. 

 
What the commissioners may want to do, is think about future presentations and may 
want to become more familiar with the housing assessments.  Who are the public housing 
partners, and invite Cook Inlet Housing Authority and HFC to come and talk about public 
housing. 

 
Ms. Reed asked for questions. 
 

Assemblyman Rivera said he would like to come back to a future meeting where there can be a 
continuation of this discussion and talk about how the work of HHAND Commission and the 
Assembly Committee on Homelessness can be more inter-related. 
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James - The Citizen Participation Plan is in all of the Action Plans.  We just had a hearing on the 
2019 Action Plan and are in the process of working on it.  This could be a time of opportunity to 
amend the Citizen Participation Plan; to include that it would have to be taken through the channels 
and if there were any issues we could come back to you.  The issues from Noel on the assembly 
would have to be a resolution and somebody will need to type it up so that it can be sent to the 
assembly.  You will need to get together and decide what wording you want to be in it and exactly 
how you want it said. 
 
Commissioner Klein made a motion that staff amend the Citizen Participation Plan to include input 
by the HHAND Commission. 
 

MOTION: Commissioner Klein 
SECOND:  Commissioner Rea 
DISCUSSION: Motion Approved 
VOTE:  Unanimous 

 
Commissioner Rea moved that the first motion be amended to include the following: HHAND 
Commission draft a resolution to the Assembly that they inform the HHAND Commission of all 
issues and funding that impact neighborhood housing and homelessness in a timely manner. 
 

MOTION: Commissioner Rea 
SECOND:  Commissioner Burrows 
DISCUSSION: Motion to Amend Approved 
VOTE:  Chair Lamkin, Co-Chair Waddoup, Commissioners Rea, Kim, Burrows and 
Owens vote yes and Commissioner Klein voted no  

 
 

B. Tom Davis, Senior Planner, MOA Planning – Infill Housing Project 
 

Mr. Davis introduced himself and explained that he is from the Municipal Planning 
Department which works with the city’s comprehensive plan for development.  The 
Planning Department is working on a plan to reduce barriers to additional housing in the 
city, more from the Land Use Regulatory end of things along with others the city is 
working on.  

 
Mr. Davis gave out two handouts on Infill Housing (R-2 Zones), one a draft on 
community discussion and the other an update to Anchorage’s zoning rules for 
residential development in the R-2A, R-2D, and R-2M zoning districts.  The Planning 
Department is working on changing the city’s rules for accessary dwelling units, new 
housing development and mixed use residential housing throughout the city which is 
changing Title 21to allow for more Infill Housing.  Also changing the regulations to 
encourage more housing going into our downtown and our other business centers.  This 
would mean more housing, more neighbors moving into neighborhoods that are already 
built out.  

 
Mr. Davis thanked Commissioner Waddoup for inviting him and asked for questions. 
 

C. Prepare schedule for future presentations for HHAND 
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• Commissioner Owens advised the commission that Tyler Robinson, Cook Inlet 

Housing does want to come and talk about “The Compact” and will confirm with 
him. 

• Co-Chair Waddoup suggested that research be done on the situation with the Bus 
Barn on Tudor to see if it is an issue for the HHAND Commission. 

• Commissioner Kim would like to have 10 minutes in November’s meeting to talk 
about the science of helping, of what helping really is.   

 
D. Selection of HHAND goals for the balance of the year 

 
It was suggested that we figure out what our approach would be to the Anchored Home 
Initiative. 

 
VIII. Reports 
 

A.  Subcommittee Reports 
There were none 
 

B. Commissioners Comments 
 

• Commissioner Klein – The Fairview Community Council has taken on the Black 
Angus to clean up the property.  Cleaning up the property will make it safer not 
only for the neighborhood but for people who need month to month rentals.  If 
they don’t do what’s needed to clean the property the council will put pressure on 
to shut them down.   If that happens it will displace around 100 people. 

 
• Co-Chair Waddoup - She was glad to thank Assemblyman Dick Traini 

personally for getting more commissioners on board. 
 

• Commissioner Rea - He wants to thank all the experienced commissioners for 
putting up with the new ones changing things up, but we’re trying and thanks to 
Chair Lamkin for reigning things in. 

 
• Chair Lamkin - Assemblyman Felix Rivera and Nancy Burke are expecting the 

HHAND Commission to start participating, which is a good sign that we are 
back on the side of being relevant. 

 
C. MOA Representative’s Report 

No Reports 
 
IX.     Adjourn 

Meeting adjourned at 5:32 pm. 
 
Next meeting Wednesday November 7, 2018 at DHHS, 825 L Street Room 423 from 
4:00 to 5:30 pm. 


