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MUNICIPALITY OF ANCHORAGE 
Housing, Homeless and Neighborhood Development (HHAND) Advisory Commission 

SUMMARY MEETING MINUTES 
June 7, 2017 

FINAL 
 
Call to Order 
The Housing, Homeless and Neighborhood Development (HHAND) Advisory Commission was 
called to order at 4:38 pm at the Department of Health and Human Services, 825 L Street Room 
423, Anchorage, Alaska.  The meeting was staffed by the Department of Health and Human 
Services (DHHS), Housing & Community Services Division (HCSD), Community Safety and 
Development (CSD). 
 
I. Roll Call 

There was not a quorum. 
 

Commissioners Present Commissioners Absent Guests 
Doug Lamkin, Chair 
Niki Burrows 
Kenny Petersen 
Claire Waddoup, 1st Co-Chair 
John Pendrey (Arrived @ 5:30pm) 
 
DHHS Staff 
Nancy Anderson, CSD Program 
Manager 

Nelta Edwards (E) 
Nikole Nelson (U) 
John Sperbeck (E) 
 
 
E = Excused 
U = Unexcused 

Ann Gravier, HUD 
Clorame Dorvilias, Code for America 
Adrienne Dreyfus, Code for America 
Cathleen McLaughlin, Partners for 
   Progress 
Lisa Sauder, Bean’s Café 
Sherrie Laurie, Downtown Hope 
   Center 
Kim Kovol, Bean’s Café 
Lisa Caldeira, Brother Francis Shelter 
Sioux-Z Marshall, Innovation Team, 
   MOA 
Brendan Babb, Chief Innovation 
Officer, MOA 
Nancy Burke, Homeless and 
   Community Services Coordinator, 
   MOA 

 
II. Approval of June 7, 2017 HHAND Agenda (No Quorum) 

1. MOTION: 
2. SECOND:   
3. DISCUSSION:   
4. VOTE:   

 
III. Approval of HHAND May 3, 2017 Minutes (No Quorum) 

MOTION: 
SECOND:   
DISCUSSION:   
VOTE:   
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IV. Conflict of Interest Declarations & Annual Disclosure of Present Economic Interest 
 There were none. 
 
V. Public Comment 

There were no public comments. 
 

VI. New Business 
Discussion of the work force development and training programs for homeless preventions.  
Discuss key performance indicators of success by the different agencies: 
 

1. Bean’s Café and Children’s Soup Kitchen – Lisa Sauder and Kim Kovol 
2. Partners for Progress – Cathleen McLaughlin 
3. Downtown Hope Center - Sherrie Laurie and Lisa Sauder 
4. Brother Francis Shelter, Catholic Social Services – Lisa Caldeira 
5. Veteran’s Affairs – John Pendrey 

 
Chair Lamkin welcomed the guest speakers and appreciated the work their agencies do to 
help the homeless population. He turned the discussion over to Commissioner Petersen. 
 
Commissioner Petersen explained how the HCOSH subcommittee was merged with the 
HAND Commission and that the last 2 years were spent developing the CoC Anchorage 
Community Plan to Prevent and End Homelessness as part of the plan, it was split into five 
areas and is based off of the State’s CoC homeless plan which was based off the national 
plan of Opening Doors. Last year the commission identified the gaps in the plan and found 
two gaps. One was discharge from hospitals and institutions, the other was employment and 
income support.  The last 5 months the commission has been focusing on the employment 
gap. The collective impact has five elements in order for a community to come together and 
make an impact, one of which is shared measurements.  The goal of the commission is to 
come together to identify the shared measurements of the agencies working with the 
homeless population. The commission agreed to start the discussion and the three key 
performance indicators from Opening Doors that were being measured are:  

1. Increase supportive housing units,  
2. Increase in employment, and  
3. Reduce the number of people experiencing homelessness. 

The key indicator performance that the commission would like used as a starting point for 
discussion purposes only is to increase employment and participation in mainstream 
assistance programs. The commission is asking the guest to speak on these three questions: 

1. Response to the commission goal, 
2. Your agencies key performance measurements, and 
3. Come together with a common shared measurement. 

 
Lisa Sauders said they need to know what the other partners in the community are doing to 
prevent duplication of work.  They would be the lead agency to do the assessment of 
community mapping about what is currently available for people coming out of 
homelessness or currently experiencing homelessness to get into employment training, 
placement and housing.  Drug and alcohol treatment is another issue that needs to be in the 
plan; people have to be stable before they can be employed. Bean’s Café partners with 
Partners for Progress and sends individuals who are stable enough for re-entering the work 
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force.  Bean’s Café receives no grant funding for any of the employment services that they 
provide to homeless individuals. 
 
Cathleen McLaughlin spoke about Partners for Re-entry program and what they do to help 
people into the workforce and to help them have hope and purpose.  The three things that 
they do are: 

1. House them, 
2. Get them into work, and 
3. Work on behavioral management. 

 
We have worked with several agencies to make these accomplishments and to get people out 
of homelessness.  We make people accountable to their own lives and their choices, we also 
ensure our agency is equally accountable as the person we are asking to be accountable. 
From the homeless perspective, during the month of April we housed 128 people.  She 
believes there is plenty of housing available to house the homeless population but not 
enough vouchers. As far as employment, we have between 300 and 400 people who are 
actively using our program.  During the month of April we had 74 hires which is average for 
us. Success is based on the individuals’ abilities, feeling hopeful and having purpose in their 
lives. 
 
Brendan Babb and Sioux-Z Marshall of Municipality of Anchorage Innovation Team, and 
Clorame Dorvilian and Adrienne Dreyfus of Code for America a non-profit organization 
based in San Francisco, spoke about the workforce development project they are working on 
with Partners for Progress to help job seekers to have less stress and easier access to 
government resources for job placement through software development. 
 
Chair Lamkin thanked everyone for the discussion and tours of the Brother Francis Shelter 
and Bean’s Café last Wednesday and how much it was appreciated. He added at some point 
these services to the homeless population have to be actionable. He left the meeting a little 
early and passed the chair to Commissioner Waddoup. 
 
Lisa Caldeira not all homeless persons can become fully independent from mainstream 
services, such as, SNAPS, Food Stamps, housing vouchers, public services benefits, etc. A 
person’s need for mainstream services cannot be calculated as a formula based on the 
persons disabilities. The BFS is implementing the Individual Placement and Support (IPS) 
model out of Dartmouth University that has required performance measurements. These are 
individuals that are hardest to place in employment. The supportive services employment 
managers work with the individuals who want to work through preparing, finding and 
maintaining employment. Success is measured by the individual not dropping out of the IPS 
program. An individual’s self-sufficiency for success is specific to the individuals. 
 
Commissioner Petersen noted that we’re focused on employment and mainstream services 
that one key measurement in housing is to stay housed for a year and currently that is the 
measurement the Municipality is using.  Getting a job, getting housed, paying for housing, 
increase in how much of their housing they’re paying for, and staying housed regardless of 
the source of income are the measurements being used. 
 
Sherrie Laurie work with the homeless female population with criminal records. The goal is 
to get these women housed, trained for employment and find a job. The culinary program 
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has a 50% success rate most specifically for the women that are housed. It is more difficult 
for the women not housed to stick with the culinary program and not drop out. 
 
Ms. Burke questioned the reason the commission was identifying success with no longer 
using mainstream services. Instead, the standard of success is getting the homeless 
population housed and remaining housed for more than a year. 
 
Commissioner Pendrey described the housing supportive program that the VA uses for 
veterans with mental illness, some of who are on social security or receiving other benefits.  
With the program occasionally some people come off those programs because they are able 
to build a sustainable income and find work they are able to do.  These support programs do 
help people stabilize, maintain and move out of the direct support over time.  
 
Commissioner Petersen summarized what performance measures the speakers have shared 
are purposeful activities, graduating out of vouchers, self-sufficiency, hope, percentage of 
income, retention of housing, time it takes to get a job and ready to get a job, effort to obtain 
and maintain employment, level of income, getting a job, getting housed.  Commissioner 
Petersen and Ms. Burke will work together on developing the shared performance goals 
wording as part of the CoC Anchorage Community Plan to Prevent and End Homelessness. 
The question is, would the commission be the lead with bringing Dept. of Labor and the 
non-profit agencies to work together on the performance goals to increase employment and 
participation in mainstream assistance programs? 
 

VII. Adjourn 
Meeting adjourned at 6:00 pm 

 


