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Overview and Background 

This memorandum is at the request of the Municipality of Anchorage (MOA) 401(k) and 457(b) 

Committee members and is intended to provide an abbreviated review of two potential Custodians 

to provide consolidated custodial services for both of its Defined Contribution plans.  Due to time 

constraints for Municipality of Anchorage, RVK has conducted this custodial review with limited 

scope emphasizing select, key components and considerations for an integrated service line-up 

of custodial services.   

MOA previously determined that Empower will provide recordkeeping services to both the 401(k) 

and 457(b) Plans, with an implementation date of October 1, 2019. This consolidation of 

recordkeeping providers prompted Committee members to contemplate other potential 

efficiencies between the two committees and plans.  

Wells Fargo is the current custodian to the 457(b) Plan and the 401(k) Plan is currently planning 

to be transitioned to Wells Fargo during the recordkeeping transition process. Given Empower (a 

wholly owned subsidiary of Great-West Life & Annuity Insurance Company (GWL&A)) was 

selected as sole recordkeeper for the Plans, Great-West Trust Company (GWTC) is also being 

considered as a potential custodian and trustee to the Plans. 

Additionally, with Wells Fargo announcing it has entered into an agreement to sell the Wells Fargo 

Institutional Retirement & Trust (IRT) business to Principal Financial Group, the Committee has 

decided a further review of alternative options with regard to custodial providers would be prudent. 

The Wells Fargo IRT sale is subject to regulatory approval, but is anticipated to close early in the 

third quarter of 2019. While there are many uncertainties surrounding this acquisition, including 

its timing, it is for this reason the Committees wish to pro-actively solicit a long-term, integrated 

custodial service provider.   

Observations and potential concerns with respect to the current transition plan include: 

 Transitioning the 401(k) Plan to Empower for recordkeeping services and Wells Fargo for 

custodial services, with a potential future transition for both plans away from Wells Fargo 

/ Principal at a later date should the Committee so decide 

 Potential cost difference between custodial options between Wells Fargo and Great-West 

and further considerations regarding the integrated nature of Great-West within 

Empower’s recordkeeping platform 
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 Potentially less synergies and efficiencies gained by current arrangement given the Wells 

Fargo platform is not fully integrated into the Empower recordkeeping platform 

 Key Service Components 

During the recent recordkeeping RFP process, and the ensuing 401(k) Plan transition to 

Empower, Committee members and administrative teams at MOA were introduced to Great-West 

Trust Company, LLC (GWTC) and the synergies existing between the two institutional 

organizations.   The table below was prepared to illustrate key considerations when reviewing 

custodial provider options and the services provided by GWTC and Wells Fargo Trust Services: 

 

GWTC Wells Fargo 

Fee Structure
$1,500/Plan annually;

$3,000 Total

$3,000/Plan annually;

$6,000 Total

Recordkeeping Platform Integration? Yes No

Administration Requirements

- Re-registration of assets for both 

Plans

- New  Custodial Agreement

- Updated Plan Document 

Amendments

- Updated Administrative Service 

Agreement betw een Empow er and 

MOA

- Re-registration of assets for 401(k) 

Plan

- Custodial Agreement to include 

401(k) Plan

- Potential updates to Plan Documents

- No updates required for 

Administrative Service Agreement 

betw een Empow er and MOA

Operational Requirements

- Coordination necessary to ensure 

no break in service

- Update communication and 

instructions w ith new  banking 

information

- Requires 30 days w ritten notice for 

termination

Transition Timing
- 60-90 days from the time 

documentation is received
- N/A

- Apparently stable organizational 

structure

- Somew hat unknow n organizational 

future due to pending acquisition and 

lines of business transferring to 

Principal

Vendor Client Statistics*

1. Number of Plans 22,000 (trustee, custodial, and/or 

cash custodial services)
2,873 (custodial services only)

2. Assets Under Custody $297B $701B

3. Years of service Since 1998 Since 1952

4. Number of Plans at Empow er 324 Clients 400 Clients

RVK, Inc.

Custodial Service Review

Key Considerations

Organization Stability

* Vendor Client Statistics for Great-West are as reported by Empow er and are as of 3/31/2019. Vendor Client Statistics for Wells 

Fargo are as reported in RVK's SONAR database and are as of 12/31/2018.
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Conclusion and Recommendation 

As the table above indicates, there is a cost savings of approximately 50% to the Plans, should 

the Plans move to GWTC. Additionally, Empower’s proprietary recordkeeping system is 

integrated with the GWTC’s participant and trust accounting system, and is complementary in 

nature and administratively expedient.  RVK further recognizes Great-West as being a qualified 

provider of custodial services for institutional retirement plans.  

With that said, considerations in timing expectations and operational requirements should be 

considered with regard to a transition away from the current provider, especially given the 

operational transition of recordkeeper for the 401(k) Plan. RVK continues to recognize Wells 

Fargo as a qualified provider of custodial services for institutional retirement plans, but recognizes 

that there may be future changes due to the pending acquisition of the IRT business.  

Furthermore, a successful implementation of a transition from Wells Fargo to GWTC would be 

dependent on being able to complete the administrative and operational requirements within the 

given timing of the target transition date for recordkeeping services of October 1, 2019, in order 

for a single transition period to occur for the Plans. This includes all paperwork and agreements, 

including but not limited to those listed in the table above, that would need to be reviewed and 

updated if custodial services were to be changed from Wells Fargo to Great-West.  

As the MOA 401(k) and 457(b) Committee members seek to streamline efficiencies between 

Plans, consolidation of services continues to be an integral element to increased efficiency and 

productivity.  RVK recognizes after its abbreviated review of the services provided by GWTC that 

synergies between the new recordkeeper, Empower, would decrease Plan expenses while 

increasing efficiencies between the two DC Plans and therefore supports implementing a 

transition from Wells Fargo to Great-West, should the Committee so agree. 

 

 


