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OFFICE OF THE MAYOR
September 30, 1994

Dear Residents of Anchorage:

I am pleased to provide you and the Assembly with the Proposed 1995 Operating
Budget and 1995-2000 Capital Improvement Budget/Program (CIB/CIP) for all
Municipally-owned Utilities, except the Anchorage Telephone Utility (ATU). ATU’s
budget documents will be submitted separately.

The Public Utilities 1995 Operating Budgets provide the user with detailed
information on the revenue, expenditure, net income and rate structure of each
of the Municipal Utilities. 1In 1995, the financial integrity and operational
effectiveness of each Utility will be maintained without the need for any new,
overall rate increases. The 1995-2000 Capital Improvement Budget/Program
stressec maintenance and repair of infrastructure and capital expansion in those
areas that encourage increased revenues.

The Utilities are among the Municipality’s most valuable assets. As such, I
believe that the Utilities’ owners (the general public} should expect to receive
appropriate rates of return (i.e., dividends), which are guided by industry
standards and based on each Utiltity’s ability to pay. By exploring new
efficiency measures and by re-focusing the expectations we hold for our
Utilities, I believe that the Municipal Utilities can begin to provide their
owners with appropriate future rates of return, which will benefit all Anchorage
residents and not just ratepayers.

Our Utilities are committed to providing the best possible service at the most
reascnable rates. I feel confident that greater returns and efficiencies can be
achieved and I expect that each Utility will meet the challenge of providing more
to its owners.

Since
e /%2? £

Rick Mystrom
Mayor
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