
Mayor’s Meeting with Department Directors

February 23, 2010
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“Anchorage: 
Performance. Value. Results.”

Accountability to Citizens
for 

Results that Matter
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Communication Tool: Strategic Framework

 Mission
Why exists

 Core services
 Major functions to achieve mission

 Accomplishment goals
 Key services to be improved

 Performance Measures
 Track progress in realizing goals
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Framework Alignment - Department

Citywide Goals

Department Department Department

Mission

Core Services

Accomplishment 
Goals

Performance 
Measures

Mission

Core Services

Accomplishment 
Goals

Performance 
Measures

Mission

Core Services

Accomplishment 
Goals

Performance 
Measures
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Department Mission and Goals

Division Division Division

Purpose

Core Services

Accomplishment 
Goals

Performance 
Measures

Purpose

Core Services

Accomplishment 
Goals

Performance 
Measures

Purpose

Core Services

Accomplishment 
Goals

Performance 
Measures

Framework Alignment - Division
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Key to Framework: Performance 
Measures

 Effectiveness measure
 Track achievement of intended results

 Efficiency measure
 Cost to deliver those results

 Need to be meaningful, useful, sustainable
 Meaningful: Convey how efficient, effective services are 

being performed

 Useful: Assist in making decisions on how to improve 
services

 Sustainable: Value of data meets or exceeds effort to 
collect



A N C H O R A G E:   P E R F O R M A N C E.   V A L U E.   R E S U L T S.

8

How Frameworks Will Be Used

 Accountability to citizens – “ROI”
 Integrated into budget book information

Posted on muni.org
 Mayor’s decision making
Used in making FY 11 budget discussions

 Department priorities
Measure what matters

Manage to what measure
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Before & After
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Street Maintenance
141-7430

  Valli Vue Estates
  LRSA
  113-7443

  Eaglewood
  Contributing LRSA
  121-7432

  Talus West LRSA
  142-7433

  Rockhill LRSA
  148-7431

  Upper O'Malley
  LRSA
  143-7434

  Facility & Fleet
  Maintenance Admin
  101-1610
  Facility
  Maintenance
  101-1634
  Equipment
  Maintenance
  601-1636
  Facility Capital
  Improvements
  101-1658
  Contract Mgmt
  Support
  101-1667

  Street Lights SA
  141-7470

  Glen Alps SA
  105-7450

  Lakehill LRSA
  123-7451

Maintenance and
Operations Admin

101-7410

Facility and Fleet
Maintenance

Resource 
Management

101-7429

  Assess/
  Non-Assess Debt
  141-7671

  Eagle River Rural
  Road SA
  119-7449

  South Goldenview
  RRSA
  149-7440
  Birchtree/Elmore
  LRSA
  111-7441
  Campbell Airstrip
  LRSA
  112-7442

  Bear Valley LRSA
  144-7435

  Rabbit Creek View/
  Heights LRSA
  145-7436

  Gateway
  Contributing LRSA
  122-7439

  Raven Woods/
  Bubbling Brook 
  LRSA    116-7446

  Skyranch Estates
  LRSA
  114-7444
  Upper Grover
  LRSA
  115-7445

  Mt Park Estates
  LRSA
  117-7447
  Mt Park/Robin Hill
  LRSA
  118-7448

  Villages Scenic
  Parkway LRSA
  146-7437
  Sequoia Estates
  LRSA
  147-7438

  Eagle River
  Contribution to CIP
  119-7473

  Totem LRSA
  124-7452

  Paradise Valley
  South LRSA
  125-7453
  SRW Homeowners
  LRSA
  126-7456
  Girdwood Valley
  Street Maintenance
  SA   106-7460

  Eagle River Street
  Lights SA
  129-7472

In the Budget Book . . .
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More “insight” from the Budget Book . . .

Maintenance & Operations Department

FY 2008 Actuals $86,367,719
FY 2009 Revised $88,532,883
FY 2010 Approved $80,163,382

Positions
FY 2008 Revised 196
FY 2009 Revised 195
FY 2010 Proposed 172
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AFTER:  Street Maintenance Dept. Framework

For Illustration Purposes

 Mission 
 To provide services that maintains the 

rideability, useful life, and safety of Municipal 
streets and roads

 Core Services
Maintenance and improvement of Municipal 

streets

Snow removal from Municipal streets
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Street Maintenance Dept. Framework

 Accomplishment Goal
Repair and improve surface conditions on all 

Municipal streets with a Pavement Condition 
Index (PCI) below 50 on a scale of 1-100 with 
100 being the best condition

 Performance Measures
Percent of Municipal streets with a PCI of 85 or 

higher (scale of 1-100; 1 = very poor; 100 = 
excellent)

Cost per lane-mile serviced within Anchorage 
Road & Drainage Service Area (ARDSA)
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Street Maintenance Dept. Measures

Effectiveness Measure:  % of streets with a PCI of 85 
or higher
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Street Maintenance Dept. Measures

Efficiency Measure:  Cost per lane-mile serviced
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Pothole Repair Division Framework

For Illustration Purposes
 Purpose

 To improve the surface conditions of Municipal streets and 
roads

 Division Direct Services
 Pothole repair in the Anchorage Bowl area
 Municipal street and road condition inspections

 Accomplishment Goal
 Responsiveness in the repair of potholes reported

 Performance Measures
 Number of pothole-related property damage complaints
 Cost per pothole repaired
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Pothole Repair Division Measures

 Effectiveness Measure: # of pothole-related property 
damage complaints
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PVR: Pothole Repair Division Measures

Efficiency Measure:  Cost per pothole repaired
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Cost Per Pothole Repaired

Explanatory Note: The frequent freeze and thaw cycles and associated drainage problems that occurred during the 2009-2010 
winter season have resulted in a record number of potholes on Municipal streets and roads.  The personnel overtime coupled with 

rising costs of repair materials will present a great challenge of repairing all potholes in a cost efficient manner. 
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2011 
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“Performance. Value. Results.” Goals

 Meaningful information communicated to citizens
Results being delivered at what cost

Context to explain budget and management 
decisions

 Meaningful information communicated to 
managers and employees
 Is what we’re doing making a difference
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Implementation / 2010 Timeline

April 1 Draft frameworks completed
Mid-May Departments finalize frameworks, data 

collection methodologies
June Mayor reviews frameworks with 

departments
July Mayor approves final frameworks
August Departments use frameworks to explain FY 

11 budget proposal impact
October FY 11 proposed budget includes 

frameworks, measures, data
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