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Agenda & Eormat — Part

Part 1 11:00am-4:00pm

« Overview and Highlights
« Department Presentations General
Government:
» Police
» Fire
» Maintenance & Operations
Break 12:35pm-12:50pm
» Project Mngt & Engineering
» Public Transportation
» Traffic Engineering
» Public Works Administration

» Municipal Manager (Emerg.
Mngt, OEO, Risk/Safety,
Transportation Inspection

Break 1:50pm-2:00pm

» Economic & Community
Development
Parks & Recreation
Planning
Real Estate
Development Services
Break 3:00pm-3:10pm

» Library

» Health
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2020 Vv 20218 BUaget Summary

Budget S542.2 million S548.0 million
Position Count 2,342 2,344
1,005 are Public Safety 1,005 are Public Safety
1,337 are non-Public Safety 1,339 are non-Public Safety
Property Tax S292.6 million S300.4 million

Cost to $350,000 Est. Change $100



2021 Proposed Funding Sources Total $548.0 Million

Investment Income, Other Revenues, Special
Assessments, Var. Other, $5.4, 1.0%

0,
Intra-Govt Charges, $28.7 , 5.2% Fund Balance, $17.7, 3.2%

Total:
$548.0 Million

Fines & Forfeitures, $5.6
, 1.0%

Fees, Licenses & Permits,
$33.9,6.2%

@Vverview
EUuRnding

Federal & State
Revenues, $5.5,
1.0%

sSources

Contributions & Transfers
from Other Funds, $19.6,
3.6%

Taxes & PILT outside
Tax Limit Calculation,
$26.8 , 4.9%




2021 Proposed Funding Uses Total $548.0 Million

Depreciation, $10.3, 1.9%

Debt Service, $57.7 , 10.5% Capital Outlay, $0.8,0.1%

Total:
$548.0 *
Million

@verview
B u d g et Other Services, $158.3, 28.9%

Categories

Personnel, $308.0, 56.2%
Travel, $0.3,0.1%

Supplies, $12.7,2.3%

* Total dollars by category vary slightly from overall total due to rounding




Departments by 20 of Blcdget .

2021 Proposed Budget by Department with Debt Service and Depreciation Noted Separately
Ranked by Percentage of Budget ($ thousands)

Police $122,348 22.3% Library $ 8,824 1.6%
Fire $100,913 18.4% Real Estate $ 8,252 1.5%
Debt Senice $ 57,680 10.5% Municipal Attorney $ 8,073 1.5%
Maintenance & Operations $ 44,669 8.2% Traffic Engineering $ 6,042 1.1%
Public Transportation $ 25550 4.7% Human Resources $ 4,864 0.9%
Information Technology $ 23,555 4.3% Assembly $ 4,778 0.9%
Parks & Recreation $ 20,654 3.8% Planning $ 3,502 0.6%
Municipal Manager $ 14,136 2.6% Mayor $ 2,148 0.4%
Finance $ 13,387 2.4% Purchasing $ 2,143 0.4%
Health $ 13,065 2.4% Project Management & Engineering $ 1,473 0.3%
Conwvention Center Reserve $ 12,821 2.3% Management & Budget $ 1,105 0.2%
Public Works Administration $ 11,965 2.2% Internal Audit $ 785 0.1%
Economic & Community Developmer $ 11,817 2.2% Equal Rights Commission $ 763 0.1%
Development Senvices $ 11,585 2.1% Chief Fiscal Officer $ 503 0.1%
Depreciation $ 10,288 1.9% Equity & Justice $ 191 0.0%
TOTAL $547,971 100.0%




2021 Highlighted SERVICES

Public Safety

Academies continuation
No proposed staffing increases

Housing & Homelessness

Homelessness & Behavior Health System support

Mobile Intervention Team: Health & APD will continue
Shelter Contribution / Match with Private Investment Health
Camp Clean-up to year-round services

Operations Continuity

Property Appraisal CAMA
Leases and Contracts
M&O Fleet Parts



@verview

PoSItions

Positions by

2020 Revised Budget

2021 Proposed Budget

Department FT PT| Total FT PT| Total

Assembly 27 1 28 27 1 28

Chief Fiscal Officer 2 - 2 2 - 2

Dewelopment Senvices 70 - 70 71 - 71 |add one (1) Plan Reviewer, with February 2021 start

Economic & Community Development 9 - 9 9 - 9

Equal Rights Commission 6 - 6 6 - 6

Equity & Justice - - - 1 - 1 |add one (1) Chief Equity Officer

Finance 92 1 93 92 1 93

Fire 394 - 394 394 - 394

Heath 50 4 54 49 3 52 [transfer to Parks & Recreation two (2) cemetery positions - one
(1) FT Special Admin Assistant Il and one (1) Seasonal Senior
Office Assistant

Human Resources 44 - 44 29 - 29 [transfer to Information Technology sixteen (16) payroll positions,
add one (1) new Classification Analyst

Information Technology 81 - 81 97 - 97 [transfer from Human Resources sixteen (16) payroll positions

Internal Audit 5 1 6 5 1 6

Library 62 28 90 62 28 90

Maintenance & Operations 148 7 155 148 7 155

Management & Budget 5 - 5 5 - 5

Mayor 9 - 9 9 - 9

Municipal Attorney 48 - 48 48 - 48

Municipal Manager 16 3 19 16 3 19

Parks & Recreation 80 270 350 80 271 351 [net-zero cost changes within department - reduction of one (1)
Engineering Tech lll and one (1) Landscape Architect Il, and add
one (1) Landscape Architect | and transfer from Health two (2)
cemetery positions - one (1) FT Special Admin Assistant Il and
one (1) Seasonal Senior Office Assistant

Planning 24 - 24 24 - 24

Police 611 - 611 611 - 611

Project Management & Engineering 8 1 9 8 1 9

Public Transportation 165 - 165 165 - 165

Public Works Administration 17 - 17 17 - 17

Purchasing 15 - 15 15 - 15

Real Estate 5 1 6 5 1 6

Traffic 28 4 32 28 4 32

TOTALS 2,342 2,344




@verview Capital

2021 Capital Improvement Budget
Department Summary by Funding Source

(in thousands)

Department Bonds State Federal Other Total
Fire 2,950 - - - 2,550
Information Technology - - - 1,697 1,697
Library 200 - - - 500
Maintenance & Operations 12,351 - - 2,826 15,177
Parks & Recreation 3,950 - 5,547 400 9,897
Project Management & Engineering 33,810 - 1,500 600 35910
Public Transportation 1,230 - 7,514 - 8,744
Traffic Engineering 2,000 - - - 2,000

Total 56,391 - 14,561 5523 76,475



Departments



Positions

Police

@perating

Direct Costs FT PT SeasT
2020 Revised Budget 121,561,770 611 - -
2020 One-Time Requirements
- Reverse 2020 13 one-time fuel reduction 3459 440 - - -
- Reverse 2020 102 one-time fravel reduction 24 500 - - -
Debt Service Changes
- General Obligation (G0 Bonds 124 842 - - -
- Tax Anfticipation Notes (TANS) (79,000 - - -
Changes in Existing Programs/Funding for 2021
- Salaries and benefits 1,534 756 - - -
- Owveriime alignment - net 0 adjustiment of the overtime budget into the accounts that (890,869) - - -
the costs will actually post to 800,860 _ _ )
- Police & Fire Retirement (163,085) - - -
- APD HQ building operating costs B89 864 - - -
2021 Continuation Level 123,448,073 611 - -
2021 Proposed Budget Changes
- Yoter Approved Bond O&M - 2020 Bond Proposition &, AQ 2019-151 30,000 - - -
- Executive salaries to stay flat from 2020 (10,534) - - -
- Mon-Represented pay scales to stay flat from 2020 (56, 048) - - -
2021 Proposed Budget 123,411,491 611 - -

11



Fire

@perating

Positions

Direct Costs FT PT SeasT
2020 Revised Budget 103,627,995 304 - -
2020 One-Time Requirements
- Reverse 2020 10 one-time fuel reduction 94 592 - - -
- Reverse 2020 14 one-fime travel reduction -0,000 - - -
- Reverse 2020 14 one-fime contribution for Workers' Compensation settlement (15,000) - - -
recovery
Debt Service Changes
- General Obligation (GO) Bonds 223,694 - - -
- Tax Anticipation Motes (TAMs) (28,000 - - -
Changes in Existing Programs/Funding for 2021
- Salares and benefits adjustments 1,080,621 - - -
- Ohwertime alignment - net 0 adjustment of the overime budget into the acocounts that {1,339,530) - - -
the costs will actually post to 1.339.530 } _ }
- Police & Fire Retirement (108,679) - - -
- Physicals contractual increase 364,000 - - -
2021 Continuation Level 105,369,223 394 - -
2021 Proposed Budget Changes
- Executive salaries to stay flat from 2020 (3,336) - - -
- Mon-Represented pay scales to stay flat from 2020 (00,358) - - -
2021 Proposed Budget 105,313,529 394 -

12



Eire Capital

2021 Capital Improvement Budget

(in thousands)

Projects Bonds State  Federal Other Total
AFD Facility Improvements 500 - - - 500
Fire Ambulance Replacement 600 - - - 600
Fire Ladder Truck Replacement 1,450 - - - 1,450

Total 2,550 - - - 2,550

13



Positions

M&©

@perating

Direct Costs FT PT Seas/T
2020 Revised Budget BB 515 389 148 - T
2020 One-Time Requirements
- Rewverse 2020 1Q one-time travel reduction 4.810 - - -
- Rewerse 2020 Continuation one-time - road survey, due every three years {130,000) - - -
- Rewerse 2020 12 one-time confribufion for Workers' Compensation setilemeant (45 0000 - - -
recoveny
- Rewverse 2020 10 one-time keep three positions vacant through 2020 303 77FTF - - -
- Rewverse 2020 12 one-time - Amendment #3 - reduce Maintenancoe & Operations by 23,000 - - -
323,000 and move it to Anchorage Health Department to cover the deficit in the
Chugiak-Eagle River Senior Center operating contract
Debt Service Changes
- General Obligation (G0O) Bonds 405,163 - - -
- Tax Anficipation Motes (TAMNS) {6, 000) - - -
Changes in Existing Programs/Funding for 2021
- Salaries and benefits adjustments 125,835 - - -
- Ornvertime alignment - net 0 adjustiment of the overtime budget into the accounts that (263.181) - - -
the costs will actually post to 263 181 - - -
- Room Tax (12.840) - - -
- Increase for facility operating contracts. Custodial contract bid prices have 200,000 - - -
increased significantly with the increased cleaning demands associated with the
coronavinus pandemic.
- Small cell equipment installations on street lighting system funded by resulting fees 50,000 - - -
and utility reimbursement
- Girdwood Board of Supervisors (GBOS) Recommendation 100,000 - - -
2021 Continuation Level 89,534,134 148 - T
2021 One-Time Requirements
- Conmtaminated soils remediation at MOA Brother Francis Shelter property site 300,000 - - -
{former Municipal maintenance shop'2nd Ave. easement)
2021 Proposed Budget Changes
- Woter Approved Bond O&M - 2020 Bond FProposition 3, AO 2020-6 162,000 - - -
- Woter Approved Bond O&M - 2020 Bond Proposition 7, AO 2019-154 34 000 - - -
- Executive salares to stay flat from 2020 (6.348) - - -
- Non-Represented pay scales to stay flat from 2020 (23,048) - - -
2021 Proposed Budget Q0,000,738 148 - T

14



M&©

Capital

2021 Capital Improvement Budget

(in thousands)

Projects Bonds State  Federal Other Total
1% for Art Conservation - - - 50 50
Anchorage Area-Wide Radio Network Infrastructure 2,100 - - - 2,100
Upgrade
Anchorage Health Facility Safety & Code Upgrades 2,500 - - - 2,500
Anchorage Memorial Cemetery 350 - - - 350
Anchorage Senior Center Renovations 350 - - - 350
Chugiak Senior Center Phase Il and llI 300 - - - 300
Facility Safety/Code Upgrades 500 - - - 500
Fleet Maintenance Replacement Purchases - - - 2,300 2,300
Major Municipal Facility Fire Alarm System Replacement 400 - - - 400
Phase lll
Major Municipal Facility Upgrade Projects - - - 476 476
Major Municipal Facility Upgrade Projects - Deferred 750 - - - 750
Pool Filtration System 500 - - - 500
Replace Glacier City Hall and Little Bears Facilities - 2,101 - - - 2,101
Girdwood
Solar Panel Energy Saving Improvements 2,000 - - - 2,000
Underground Contaminated Site Remediation 500 - - - 500
Total 12,351 - - 2,826 15,177

15



Conclude Part 1

Break 12:35pm - 12:50pm



Project Mgmit & Engineering ©Ops

Positions
Direct Costs FT PT Seas/T

2020 Revised Budget 1,465,602 8 - 1
2020 One-Time Requirements

- Reverse 2020 10 one-time fuel reduction 2827 - - -
Changes in Existing Programs/Funding for 2021

- Salanes and benefits adjustments 6,315 - - -

2021 Continuation Level 1,474,744 8 - 1

2021 Proposed Budget Changes
- Non-Represented pay scales to stay flat from 2020 (2,099) - - -

2021 Proposed Budget 1,472,645 8 - 1
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PIMI&E

Capital

2021 Capital Improvement Budget

(im thousands)

Projects Bonds State Federal Other Total
15th Ave Surface Rehab - Minnesota Dr to Gambell St 1,500 - - - 1,500
42nd Ave Upgrade - Lake Otis Plowy o Flonna St 1. 500 - - - 1,500
A45th Ave/Cordova St Reconsiruction Old Seward Hwy to =18 - - - F=ti]
Intermaticnal Airport Rd
ADA Improvements Soo0 - - - SO0
Alaska Railroad Crossing Rehabs sS00 - - - S00
AMATS: 4th Awe Signals and Lighting - Cordova St to lngra 270 - - - 270
=St
AMATS. Dr. Martin Luiheer King Jr. Swve Extension AE0 - A1, S - 1,850
AMATS: Spenard Rd Rehabilitation - Benson Blvd to 460 - - - 160
Minnesota Dr
ARDSA Alley Pawimg 300 - - - 300
ARDSA Streat Light Improsemeants sS00 - - - S00
Boundary Awe Surface Rehakb - COklahoma St to Muldoon Rd 1,500 - - - 1,500
Campbell Woods Subd Area Road and Drainage 2 100 - - - 3,100
Inmprovements
Cronwmibowem Lightimg and Signals Upgrades 2,000 - - - 3,000
E 20ih Awe Pedestrian Improvemsents - Tikishla Park to 200 - - - 300
Bragraw St
Eagle RiveriChugiak Road and Drainage Rehals - - - 00 SO0
Ellen Ave Improvements - Klait Rd to 123rd Awve 250 - - - 250
Flooding, Glaciation, and Drainage Aannual Progran 1,750 - - - 1,750
Fouwr Seasons Maobile Home Park Area Storm Crain 250 - - - 250
Improwvements
Hacienda Dr Drainag:s Improvemnmsnts 4150 - - - 150
Image DrifReflecticon Dr Area Road Reconstruction 2. 000 - - - 3,000
Intersection Resurfacimng 150 - - - 150
Lakshurst Or Area Drainagse Improvemsasnts Phass W 200 - - - 200
Lowe Immpact Dewvelopmeant Annual Program 250 - - - 250
A St Improvementis - 4th Awve to Sth Awe 1. 500 - - - 1,500
Mountain WView Dr Surface Rehalb - Taylor 5t o McCarmey St 1,300 - - - 1,300
Mathan Drf74th Ave Area Drainage and Resurfacing 350 - - - 350
Pavemaent and Subbase Rehabilitaton 1. 000 - - - 1,000
Pedestrian Safety and Rehab Annual Program 1,000 - - - 1,000
Prowvidences DilUniversity Dr Surface Rehal - Lake Otis Ploany 250 - - - 250
to east end
Cinhagak St Upgrade - E Dowling Rd to Askeland Dr SO0 - - - S00
Road and Stormn Drain Inmprosements Annual Program 1,750 - - - 1,750
Sound BamerRetaining Wall Replacement 250 - - - 250
Stormn Drain Condition Assessment and Rehabilitation 1,000 - - - 1,000
Program
Ticia CirdAashley Cir Arsea Drainags Improvemsnts 2. 300 - - - 2,300
YWalley St Improvements - 6th Ave to 10th Awe. 300 - - - 300
W 22Z2nd and E 23rd Ave Upgrades - Spenard Rd to Oild 1,500 - - - 1,500
Sewand Hwwy
West Anchorage Snow Disposal Sibe 470 - - - 470
Zodiac Manor Subd Area Surface Rehakb Phase |1 300 - - - 300
Total 33.810 - 1,500 L] 35,910
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FPositions

Direct Costs FT PFT SeasiT
2020 Revised Budget 25,461,579 165 - -
2020 One-Time Requirements
- Reverse 2020 142 one-tinmme fuel reduction 395 348 - - -
- Revaerse 2020 10 one-iime travel reduction 2,000 - - -
Debt Service Changes
- Eeneral Obligaton (GO) Bonds 59 551 - - -
Changes in Existing Programs/Funding for 2021
- Salaries and benefits adjustments 250,017 - - -
- Chvertinme alignment - net 0 adjustment of the overime budget into the acoounts that (146 122) - - -
the costs will actually post to 148 122 _ N _
2021 Continuation Level 26,179,495 165 - -
2021 Proposed Budget Changes
- Executive salanes to stay flat from 2020 (1.,931]) - - -
- Mon-Represented pay scales to stay flat from 2020 (21,037) - - -

2021 Proposed Budget 26,156,527 165 - - 9




PUblichiransportation Capital

2021 Capital Improvement Budget

(in thousands)

Projects Bonds State  Federal Other Total
Transit Facilities, Centers, and Bus Stop Improvements 755 - 4,464 - 5,219
Transit Fleet/Support Equipment/Support Vehicle 475 - 3,050 - 3,525

Replacement & Expansion

Total 1,230 - 7,514 - 8,744

20



Positicons

Direct Costs FT PT Seas/T
2020 Revised Budget S.906_ 691 28 - 4
2020 One-Time Requirements
- Reverse 2020 10 one-time fuel reduction 14 473 - - -
- Reversse Z020 102 one-time travel reduction =,360 - - -
- Reversse 2020 10 one-time kesp Municipal Engineer and Senior Electronic 171, 248 - - -
Technician positions vacant half year
Debt Service Changes
- General Obligaton (GO Bonds a9 290 - - -
Changes in Existing Programs/Funding for 2021
- Salarnes and bensfits adjustments 27 408 - - -
- Ohwertime alignment - net 0 adjustment of the overime budget into the accounts that [(F2.487) - - -
the costs will actually post to 74 487 _ _ _
2021 Continuation Level 5,194,470 28 - 4
2021 Proposed Budget Changes
- “Woter Approved Bond O&M - 2020 Bond Proposition 3, A0 2020-6 17,500 - - -
- Mon-Represented pay scales to stay flat from 2020 (=, 5640]) - - -

2021 Proposed Budget 6,206,330 28 - 4 21




raffic Engineering Capital

2021 Capital Improvement Budget

(in thousands)

Projects Bonds State Federal Other Total
Anchorage Signal System, Sighage, and Safety 500 - - - 500
Improvements

School Zone Safety 500 - - - 500
Traffic Calming and Safety Improvements 1,000 - - - 1,000

Total 2,000 - - - 2,000
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Direct Costs FT PT SeasT
2020 Revised Budget 11,944 228 17 - -

Changes in Existing Programs/Funding for 2021
- Salaries and benefits adjustments 26,780 - - -
- Dwertime alignment - net 0 adjustment of the overtime budget into the accounts that (12,750) - - -
the costs will actually post to 12 750 _ _ )
2021 Continuation Level 11,971,008 17 - -

2021 Proposed Budget Changes

- Mon-Represented pay scales to stay flat from 2020 (5,637) - - -
2021 Proposed Budget 11,965,371 17 - -
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Municipal Manager Operating

Positions

Direct Costs FT PT Seas/T
2020 Revised Budget 14,440,740 16 3 -
2020 One-Time Requirements
- Reverss 2020 10 one-timme fuel reduction 1,904 - - -
- Reverss 2020 1Q one-timme travel reduction 18,262 - - -
Debt Service Changes
- General Obligation (GO) Bonds (189 .541) - - -
Changes in Existing Programs/Funding for 2021
- Salarnes and benefits adjustments 5,714 - - -
- Inzurance cost increases 426 955 - - -
2021 Continuation Level 14,704,034 16 3 -
2021 Proposed Budget Changes
- Executive salaries to stay flat from 2020 (33.818) - - -
- Mon-Represented pay scales to stay flat from 2020 (2.677) - - -

2021 Proposed Budget 14,667,539 16 3 - 24




Break 1:50pm — 2:00pm



Econemic & Comm. bevelopment Operating

Positions

Direct Costs FT PT Seas/T
2020 Revised Budget 12,810,318 9 - -
Debt Service Changes
- General Obligation (GO) Bonds (160,515) - - -
Changes in Existing Programs/Funding for 2021
- Salaries and benefits adjustments 210,143 - - -
- Room Tax (949,565) - - -
- GIS - Software licensing and infrastructure 63,000 - - -
- i-team - non-labor for software, equipment, and training 70,000 - - -
2021 Continuation Level 12,043,381 9 - -
Transfers by/to Other Departments
- Transfer contracted municipal ice rink facilities from Parks & Recreation 80,019 - - -
2021 Proposed Budget Changes
- Executive salaries to stay flat from 2020 (7,027) - - -
- Non-Represented pay scales to stay flat from 2020 (1,6848) - - -

2021 Proposed Budget 12,114,725 B - .



Parks &

Recreation
@perating

Positions

Direct Costs FT PT Seas/T
2020 Revised Budget 22,625,016 a0 23 247
2020 One-Time Requirements
- Reverse 2020 1Q one-time fuel reduction 7,969 - - -
- Reverse 2020 1Q one-time keep positions vacant due to facility closures and 412 282 - - -
summer camp closures at Kincaid, Spenard, and Fairview recreation centers
Debt Service Changes
- General Obligation (GO) Bonds 115,654 - - -
- Tax Anticipation Motes (TANs) (4,000) - - -
Changes in Existing Programs/Funding for 2021
- Salares and benefits adjustments 190,792 (1) - -
- Owvertime alignment - net 0 adjustment of the overtime budget into the accounts that (78,165) - - -
the costs will actually post to 78 165 - _ -
- Room Tax (8,559) - - -
2021 Continuation Level 23,339,154 79 23 247
Transfers by/to Other Departments
- Transfer contracted municipal ice rink facilities to Economic & Community (80,019) - - -
Development
- Transfer Anchorage Memorial Cemetery from Health to P&R 513,784 1 - 1
2021 Proposed Budget Changes
- Voter Approved Bond O&M - 2019 Bond Proposition 5, AO 2019-2 62,000 - - -
- Voter Approved Bond O&M - 2020 Bond Proposition 5, AO 20193-150 98,000 - - -
- Executive salaries to stay flat from 2020 (1,986) - - -
- NMon-Represented pay scales to stay flat from 2020 (27, 757) - - -
2021 Proposed Budget 23,903,176 80 23 248
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Parks &

Recreation
Capital

2021 Capital Improvement Budget

(in thousands)

Projects Bonds State  Federal Other Total
Athletic Field Safety Improvements 500 - - - 500
Campbell Creek Trail Rehabilitation and Way Finding 600 - - - 600
Chanshtnu Muldoon Park, Phase |I 200 - - - 200
Chester Creek Complex Facility Safety, Security and 100 - - - 100
ADA Upgrades
Facility Safety Upgrades 100 - - - 100
Fish Creek Trail to the Ocean 100 - 1,107 - 1,207
KFQD Park 400 - - - 400
Maintenance Shop - Old Glenn Hwy - - 400 400
Northeast Connector Trall 600 - 3,000 - 3,600
Russian Jack Springs Park Safety and ADA 200 - - - 200
Improvements
South Anchorage Sports Park 300 - - - 300
Taku Lake Park 500 - - - 500
Tony Knowles Coastal Trail to Ship Creek Trall 130 - 1,440 - 1,570
Connection
Ure Park Improvements 220 - - - 220
Total 3,950 - 5,547 400 9,897
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Alcoholic Bevs Retaill Sales llax - P&R

Homelessness, Mental Health, Substance Misuse
$0.7 million, O FT, O PT

Positions
Direct Costs FT PT Seas/T

2020 Revised Budget

2021 Continuation Level

2021 Proposed Budget Changes
- Parks & Recreation - Healthy Spaces - expand camp abatement to year-round 700,000
to include storage

2021 Proposed Budget 700,000
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Planning Operating

FPositions

Direct Costs FT PT SeasT

2020 Revised Budget 3,489 688 24 - -

2020 One-Time Requirements
- Reverse 2020 12 one-time fuel reduction 274 - - -

- Reverse 2020 1Q one-time travel reduction 15,306 - - -

Changes in Existing Programs/Funding for 2021

- Salares and benefits adjustments 4103 - - -
- Chertime alignment - net 0 adjustment of the overime budget into the accounts that (15, 712) - - -
the costs will actually post to 15712 ) ) )
2021 Continuation Level 3,509,371 24 - -

2021 Proposed Budget Changes
- Executive salaries to stay flat from 2020 (1,491) - - -

- Hon-Represented pay scales to stay flat from 2020 (=, 733) - - -

2021 Proposed Budget 3,502,147 24 - - 30




Real EState Operating

Positions
Direct Costs FT PT Seas/T
2020 Revised Budget 8,189 596 5 1 -
2020 One-Time Requirements

- Reverse 2020 1Q one-ime travel reduction 1.000 - - -
Changes in Existing Programs/Funding for 2021

- Salaries and benefitz adjustments 8,200 - - -

- Lease and faciliies contractual increases 60.021 - - -

2021 Continuation Level 8,259,117 g 1 -

2021 Proposed Budget Changes
- Executive salanes to stay flat from 2020 (4,440) - - -

- Non-Represented pay scales to stay flat from 2020 (2,202) - - -

2021 Proposed Budget 8,252,175 5 1 S




Positions

Direct Costs FT PT Seas™T
2020 Revised Budget 11,434 099 70 - -
2020 One-Time Requirements
- Reverse 2020 1Q one-time fuel reduction 21,737 - - -
Changes in Existing Programs/Funding for 2021
- Balaries and benefits adjustments 44 776 - - -
- Owertime alignment - net 0 adjustment of the overtime budget into the accounts that (67.470) - - -
the costs will actually post to 67.470 _ _ _
2021 Continuation Level 11,500,612 70 - -
2021 Proposed Budget Changes
- Executive salanes to stay flat from 2020 (1.,987) - - -
- Non-Represented pay scales to stay flat from 2020 (13.252) - - -
- Plan Reviewer in the Anchorage Building Safety Service Area, with February 2021 Q99 911 1 - -
start, to improve customer service
71 - -

2021 Proposed Budget 11,585,284
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Break 3:00pm — 3:10pm



Ciprary Operating

Po=sitions

Direct Costs FT PT Seas/T
2020 Revised Budget 8,754 225 62 28 -
2020 One-Time Requirements
- Reverse 2020 12 one-fime fuel reducticon 183 - - -
- Reverse 2020 12 one-time travel reduction 8. 0040 - - -
Changes in Existing Programs/Funding for 2021
- Salarnses and benafits adjustments T4 855 - - -
- Orerime alignment - net 0 adjustment of the overdime budget into the acoounts that (2. 595 - - -
the costs will actually post to 4 595 _ _ _
2021 Continuation Level 8.837.263 G2 28 -
Transfers by/to Other Departments
- Transfer postage meter from Information Technology to Lilsrary 22,000 - - -
2021 Proposed Budget Changes
- Executive salares to stay flat from 2020 (3. 379) - - -
- Mon-Represented pay scales to stay flat from 2020 (30.043) - - -

2021 Proposed Budget 8,835,841 62 28 - -




Ciokary: Capital

2021 Capital Improvement Budget

(in thousands)
Projects Bonds State  Federal Other Total

Loussac Library - Alaska Room 500 - - - 500
Total 500 - - - 500
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Alcoholic Bevs Retaill Sales llax - Lib

Child Abuse, Sexual Assault, Domestic Violence
$0.1 million, 1 FT

Homelessness, Mental Health, Substance Misuse
$O3 million, 3 FT, 4 PT Positions

Direct Costs FT PT Seas/T

2020 Revised Budget

2021 Continuation Level

2021 Proposed Budget Changes
- Library - add one (1) new Community Resource Coordinator 95,861 1

- Library - add tw o (2) new Assistant Community Resource Coordinators 173,966 2

- Library - add four (4) new Peer Navigators 30,620 - - 4
- Library - add one (1) new Early Literacy Specialist 93,584 1

2021 Proposed Budget 394,031 4 - 4 36




Health

@perating

Pogitions

Direct Cost=s FT PT Seas/T
2020 Revised Budget 13,141 652 50 3 1
2020 One-Time Requirements
- Reverse 2020 13 one-iime fuel reduction 3,200 - - -
- Reverss 2020 10 one-iime travel reduction 10,450 - - -
- Reverss 2020 10 one-ime contribution for Workers' Compensation sstilement (17,000} - - -
recowvenry
- Reverse 2020 13 one-iime - Amendment £3 - reduce Maintenance & Operations by (23,000} - - -
523,000 and mowve it to Anchorage Health Department to cover the deficit in the
Chugiak-Eagle River Senior Center operating confract
Debt Service Changes
- General Obligation (GO) Bonds 5.610 - - -
Changes in Existing Programs/Funding for 2021
- Salares and benefits adjustments 193, 728 - - -
- Owerame alignment - net 0 adjustoment of the overime budget into the accounts that (3, 1356) - - -
the costs will actually post to 2 135 _ _ _
- Anmnimal Care and Contol comractual increase 85 436 - - -
- Cemstery maintenance contractual increase 15,400 - - -
- Homesless sheltering - contractual services by Brother Francis Shelier for amnual 200,000 - - -
sheltering services. Existing shelter serving medically fragile homeless individuals
2021 Continuation Level 13.615.4TF6 50 3 1
Transfers by/to Other Departments
- Tranmnsfer Anchorage Memorial Cemetery from Health to P&R (513, 784) (1) - (1)
2021 Proposed Budget Changes
- Executive salares to stay flat from 2020 (10, S00) - - -
- Mon-Represented pay scales to stay flat from 2020 (9, 189) - - -
2021 Proposed Budget 13,081,703 49 3 -
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Child Abuse, Sexual Assault, Domestic Violence
$2.0 million, O FT

Homelessness, Mental Health, Substance Misuse
$6.0 million, 17 FT, O PT

2021 One-Time Requirements

- Health - Pay for success 1,800,000 - - -
2021 Proposed Budget Changes
- Health - add one (1) new Homelessness Program Coordinator 117,494 1 - -
- Health - add one (1) new Principal Accountant 117,494 1 - -
- Health - add one (1) new Grant Acquisition/Contracting Officer 100,551 1 - -
- Health - add one (1) new Operations Coordinator (Treatment Center and Related Activities) 100,551 1 - -
- Health - add one (1) new Senior Office Associate 75,762 1 - -
- Health - add one (1) new Epidemiologist 149,019 1 - -
- Health - add one (1) new Public Health Nursing Supervisor, seven (7) new Public Health Nurses and three (3) 1,134,029 11 - -
Senior Family Service Aides
- Health - add full year non labor funding for homelessness and housing administration for operational needs 30,000 - - -
- Health - Overnight shelter for 150 individuals 360,000 - - -
- Health - Early Education grants to providers 1,000,000 - - -
- Health - Evidence-based grants to providers 1,000,000 - - -
- Health - ADVSAIP - reinstate remainder of APD officer and DOL clerk to hold DV SA offenders accountable - 44,620 - - -
grant funding lost mid-year 2019
- Health - Operational costs for shelter, day center and/or treatment center 2,000,000 - - -

2021 Proposed Budget 8,029,520 17 - - 38




ihanik Y.oul

Lance Wilber, Director
Office of Management & Budget
lance.wilber@anchorageak.gov
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