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 the Request of the Mayor

Prepared By: Office of Management and 
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For Reading: November 24, 2015
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11
12 THE ANCHORAGE ASSEMBLY ORDAINS:
13
14
15
16
17
18

19 Department/Agency

2016
Direct
Cost

2016
Debt

Service

2016
Total

Direct Cost
20 GENERAL GOVERNMENT
21 3,381,235$      3,381,235$       
22 Assembly 3,332,273$      -$  3,332,273$       
23 Chief Fiscal Officer 660,543           - 660,543            
24 Development Services 11,172,485      - 11,172,485       
25 Economic & Community Development 9,800,836        879,208         10,680,044       
26 Employee Relations 3,811,287        - 3,811,287         
27 Equal Rights Commission 775,779           - 775,779            
28 Finance 14,102,996      - 14,102,996       
29 89,695,560      94,007,206       
30 Anchorage Fire Department 89,603,939      4,311,646      93,915,585       
31 11,132,862      11,472,082       
32 Health & Human Services 10,997,162      339,220         11,336,382       
33 Information Technology 14,373,912      676,708         15,050,620       
34 Internal Audit 734,921           - 734,921            
35 Library 8,273,329        - 8,273,329         
36 Maintenance & Operations 42,384,825      45,546,943    87,931,768       
37 Management & Budget 1,099,866        - 1,099,866         
38 Office of the Mayor 1,980,527        - 1,980,527         
39 Municipal Attorney 7,557,281        - 7,557,281         
40 Municipal Manager 11,894,059      899,422         12,793,481       

WHEREAS, on October 27 and November 10, 2015 as duly advertised, public hearings were held for
the 2016 General Government Operating Budget in accordance with Charter Section 13.04; and

WHEREAS, the General Government Operating Budget for 2016 is now ready for adoption and
appropriation of funds in accordance with Charter Section 13.05; now therefore,

AO 2015 - 106 (S)
ANCHORAGE, ALASKA

AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE ADOPTING AND APPROPRIATING
FUNDS FOR THE 2016 GENERAL GOVERNMENT OPERATING BUDGET FOR THE
MUNICIPALITY OF ANCHORAGE          

Section 1.  The General Government Operating Budget for 2016 is hereby adopted for the 
Municipality of Anchorage.

Section 2.  The direct cost amounts set forth for the 2016 fiscal year for the following operating 
departments and/or agencies are hereby appropriated for the 2016 fiscal year: 

Municipal Clerk's Office
Approved

Date: 11/24/2015
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Ordinance to Adopt and Appropriate 2016 General Government Operating Budget
Page 2 of 4

1 Department/Agency

2016
Direct
Cost

2016
Debt

Service

2016
Total

Direct Cost
2 Parks & Recreation 18,480,374      2,755,910      21,236,284       
3 Planning 3,443,738        -                     3,443,738         
4 100,497,835    100,753,451     
5 Anchorage Police Department 100,402,475    255,616         100,658,091     
6 Project Management & Engineering 6,538,200        -                     6,538,200         
7 Public Transportation 22,839,381      527,159         23,366,540       
8 Public Works Administration 11,579,402      -                     11,579,402       
9 Purchasing 1,811,040        -                     1,811,040         

10 Real Estate 7,914,001        -                     7,914,001         
11 Non-Departmental (TANS DS Fund 101) -                       263,013         263,013            
12 Traffic 5,201,573        -                     5,201,573         
13 Fund 202 Convention Ctr Reserve 13,293,856      -                     13,293,856       
14 424,431,703$  480,886,548$   
15 GRAND TOTAL GENERAL GOVERNMENT 424,060,060$  56,454,845$  480,514,905$   
16
17
18

19
Fund
No. Fund Description

2016
Function

Cost

2016
Debt

Service

2016
Total

Function Cost
20 GENERAL FUNDS
21 117,038,405$  -$                   120,499,965$   
22 101000 Areawide General 116,822,178$  3,461,560      120,283,738$   
23 104000 Chugiak Fire SA 1,404,521        -                     1,404,521         
24 105000 Glen Alps SA 335,250           -                     335,250            
25 106000 Girdwood Valley SA 2,201,373        7,512             2,208,885         
26 111000 Birchtree/Elmore LRSA 279,457           -                     279,457            
27 112000 Sec. 6/Campbell Airstrip LRSA 149,538           -                     149,538            
28 113000 Valli-Vue Estates LRSA 123,110           -                     123,110            
29 114000 Skyranch Estates LRSA 34,790             -                     34,790              
30 115000 Upper Grover LRSA 14,883             -                     14,883              
31 116000 Raven Woods/Bubbling Brook LRSA 18,591             -                     18,591              
32 117000 Mt. Park Estates LRSA 36,141             -                     36,141              
33 118000 Mt. Park/Robin Hill RRSA 159,066           -                     159,066            
34 119000 Chugiak/Birchwood/Eagle River RRSA 7,102,413        -                     7,102,413         
35 121000 Eaglewood Contributing RSA 106,988           -                     106,988            
36 122000 Gateway Contributing RSA 2,148               -                     2,148                
37 123000 Lakehill LRSA 49,243             -                     49,243              
38 124000 Totem LRSA 25,340             -                     25,340              
39 125000 Paradise Valley South LRSA 14,738             -                     14,738              
40 126000 SRW Homeowners LRSA 59,063             -                     59,063              
41 129000 Eagle River Street Light SA 378,467           -                     378,467            
42 74,700,379      78,157,275       
43 131000 Anchorage Fire SA 74,640,323      3,456,896      78,097,219       
44 141000 Anchorage Roads & Drainage SA 26,668,229      45,546,943    72,215,172       
45 142000 Talus West LRSA 134,221           -                     134,221            

Section 3.  The function cost amounts set forth for the 2016 fiscal year for the following operating 
funds are hereby appropriated: 
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Ordinance to Adopt and Appropriate 2016 General Government Operating Budget
Page 3 of 4

1
Fund
No. Fund Description

2016
Function

Cost

2016
Debt

Service

2016
Total

Function Cost
2 143000 Upper O'Malley LRSA 692,653           -                     692,653            
3 144000 Bear Valley LRSA 51,822             -                     51,822              
4 145000 Rabbit Creek View/Heights LRSA 98,557             -                     98,557              
5 146000 Villages Scenic Parkway LRSA 21,006             -                     21,006              
6 147000 Sequoia Estates LRSA 20,479             -                     20,479              
7 148000 Rockhill LRSA 46,424             -                     46,424              
8 149000 South Goldenview Area RRSA 639,044           -                     639,044            
9 150000 Homestead LRSA 21,712             -                     21,712              

10 111,567,496    111,823,112     
11 151000 Anchorage Metropolitan Police SA 111,472,136    255,616         111,727,752     
12 161000 Anchorage Parks & Recreation SA 17,204,916      2,495,563      19,700,479       
13 162000 Eagle River/Chugiak Parks/Rec SA 4,056,121        260,347         4,316,468         
14 163000 Anchorage Building Safety SA 7,925,307        -                     7,925,307         
15 164000 Public Finance & Investment Fund 1,747,199        -                     1,747,199         
16 375,129,090$  430,613,527$   
17 Subtotal General Funds 374,757,447$  55,484,437$  430,241,884$   
18
19 SPECIAL REVENUE FUNDS
20 202020 Convention Center Reserves 13,293,856$    -$                   13,293,856$     
21 221000 Heritage Land Bank 1,069,191        -                     1,069,191         
22 Subtotal Special Revenue Funds 14,363,047$    -$                   14,363,047$     
23
24 DEBT SERVICE FUNDS
25 301000 PAC Surcharge Revenue Bond -                       293,700         293,700            
26 Subtotal Debt Service Fund -$                     293,700$       293,700$          
27
28 INTERNAL SERVICE FUNDS
29 602000 Self-Insurance 389,639$         -$                   389,639$          
30 607000 Information Technology (670,517)         676,708         6,191                
31 Subtotal Internal Service Funds (280,878)$       676,708$       395,830$          
32
33 389,211,259$  445,666,104$   
34 GRAND TOTAL GENERAL GOVERNMENT 388,839,616$  56,454,845$  445,294,461$   
35
36
37
38
39
40
41
42
43
44
45
46
47

Section 4.  The amount of FIVE MILLION FIVE HUNDRED THOUSAND DOLLARS ($5,500,000) is 
appropriated from the MOA Trust Fund (730000) as a contribution to the 2016 General Government 
Operating Budget, Areawide General Fund (101000) as revenue appropriated in support of 
operations.

Section 5.  The 2016 Operating Budget for the Police and Fire Retiree Medical Administration Fund 
(165000) is adopted and appropriated as supported by contributions from 2016 Police and Fire 
Departments' General Government Operating Budgets.

- Police and Fire Retiree Medical Administration direct cost is appropriated in an amount of TWO 
HUNDRED THOUSAND ONE HUNDRED FORTY-SIX DOLLARS ($205,146);
- Fund 165000 function cost is appropriated in an amount of TWO HUNDRED FIVE THOUSAND 
NINE HUNDRED NINETY-EIGHT THOUSAND DOLLARS ($205,998). 
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MUNICIPALITY OF ANCHORAGE 

ASSEMBLY MEMORANDUM 
AM No. 573 – 2015 (A) 

Meeting Date: November 24, 2015 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 

From:  MAYOR 
 
Subject: AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE 

ADOPTING AND APPROPRIATING FUNDS FOR THE 2016 
GENERAL GOVERNMENT OPERATING BUDGET FOR THE 
MUNICIPALITY OF ANCHORAGE    

 
The (S) version includes the following changes to AO 2015-106: 
 
Assembly Department direct cost carryforward of $81,240 for balance of SAP 
project management oversight contract (Zig Co.), partially offset with net 
reduction of $32,278 in labor and non-labor. 
 
Fire Department direct cost reduction in proposed overtime request to fund 5 
firefighter positions, starting July 2016 ($0 budget impact). 
 
Health & Human Services direct cost increase to Senior Activities Center of 
$5,700 for CPI-U, increase to Animal Care and Control of $130,000 to fund an 
additional officer and related contract support. 
 
Additionally, the following changes were made based on the passage of the 
following documents: 
 
AO 2015-111 (S-1) – 2016 Omnibus Fees and Fines (revenue impact): 

 Developments Services adjusted revenues of $250,000 from Anchorage 
Building Safety Service Area Fund (181/16300) to Areawide Service Area 
(101/101000) to repay the contributions that were made from the 
Areawide Service Area 

 Health & Human Services increase in revenues of $8,864 to reflect 
approved fees and fines. 

 Police increase in revenues of $108,175 to reflect approved Traffic fines. 
 
AO 2015-116 (S) – Extension of time period to prefunding investment program: 

Increase contributions from Police and Fire Departments to reflect 
prefunding through the year 2028 instead of 2034.  

 
THE ADMINISTRATION RECOMMENDS APPROVAL. 
  
Prepared by:   Lance Wilber, Director, OMB 
Concur:   Robert E. Harris, CFO 
Concur:   William Falsey, Municipal Attorney  
Concur:   Michael K. Abbott, Municipal Manager 
Respectfully submitted: Ethan Berkowitz, Mayor 
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MUNICIPALITY OF ANCHORAGE 

ASSEMBLY MEMORANDUM 
AM No. 573 - 2015 

Meeting Date: October 13, 2015 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 

From:  MAYOR 
 
Subject: AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE 

ADOPTING AND APPROPRIATING FUNDS FOR THE 2016 
GENERAL GOVERNMENT OPERATING BUDGET FOR THE 
MUNICIPALITY OF ANCHORAGE    

 
A sustainable budget promotes a safe, secure, and strong Anchorage.  As we 
address the present budget, we must also prepare for Anchorage’s future.   
 
The state’s fiscal situation has led to a reduced state role, which has 
consequences for the Municipality.  As we manage this transition, our focus is on 
building self-sufficiency and resilience.  That means finding efficiencies and 
making strategic investments.  It also means demonstrating the fiscal discipline 
that accompanies a results-based budget, which addresses performance and 
success of services, directing resources to accountable programs that result in 
the highest level of public service. 

 
THE ADMINISTRATION RECOMMENDS APPROVAL. 
  
Prepared by:   Lance Wilber, Director, OMB 
Concur:   Robert E. Harris, CFO 
Concur:   William Falsey, Municipal Attorney  
Concur:   Michael K. Abbott, Municipal Manager 
Respectfully submitted: Ethan Berkowitz, Mayor 
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From: THE CHAIR OF THE ASSEMBLY 1 
 2 
Subject: Animal Control Advisory Board Resolution 2015-05 3 
 4 
The Animal Control Advisory Board Resolution 2015-05 is provided for review and 5 
consideration.   6 
 7 
 8 
 9 
 10 
 11 
Prepared by:   Barbara A. Jones, Municipal Clerk 12 
Respectfully submitted: Dick Traini, Assembly Chair 13 
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MUNICIPALITY OF ANCHORAGE 
ANIMAL CONTROL ADVISORY 

BOARD RESOLUTION NO. 2015-05 

WHEREAS, animals are a significant aspect of the Municipality of Anchorage and have an 
impact on the quality of life for residents here; and 

WHEREAS, the majority of Anchorage citizens support increased enforcement of the 
Municipality's animal control laws and over 75% of citizens polled on the subject support 
increasing the number of animal control enforcement officers; and 

WHEREAS, the National Animal Control Association independently found in 1999 that, 
based on the Municipality's service area from Eklutna to Portage and the number of calls for 
service, the Municipality needed seventeen enforcement officers; and 

WHEREAS, that requirement is more than double the current number of six and one-half 
enforcement officers to cover a large portion of the municipality's 1,961 square miles; and 

WHEREAS, the number of officers decreased in 2010 due to budget constraints resulting in 
the inability to respond to 36% of loose animal requests for service. Additionally, fewer 
officers caused longer response times such as an average of 8.5 hours to respond to a 
loose animal call when an officer is available; and 

WHEREAS, additional officers are needed to respond to all requests for service, provide 
more rapid response times, and accomplish proactive safety patrols in problem areas such 
as parks and school grounds; 

NOW THEREFORE, THE MUNICIPAL ANIMAL CONTROL ADVISORY BOARD HEREBY 
RESOLVES: 

THAT, the funding for the Animal Care and Control services contract be increased in an 
amount sufficient to fund and equip three additional animal control enforcement officers, 
approximately $280,000; and 

THAT, such increased funding should be included in the 2016 Municipal Operating Budget. 

PASSED and Approved by the Animal Control Advisory Board this 24th day of August, 
2015. 

Chair, 

2016 Approved General Government Operating Budget
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MUNICIPALITY OF ANCHORAGE 

Animal Control Advisory Board 

Date: September 10, 2015 

To: Ethan Berkowitz, Mayor 

Assembly Members 

Thru: ·~~Melinda Freemon, Director, Department of Health and Human Services 

From: Allegra Hamer, Chair, Animal Control Advisory Boardµ~--
Subject: Animal Control Enforcement Officer Funding - Resolution 2015-05 

The Assembly Public Safety Committee requested the Animal Control Advisory Board 
(ACAS) provide a recommendation on the number of additional animal control enforcement 
officers needed to enforce municipal animal laws and the associated cost. 

An independent review of the program found that staffing levels of enforcement officers is 
considerably too low based upon our geographic service area and the number of calls for 
service. Due to the low number of officers, enforcement responses are delayed, requests 
for service do not always receive a response, and proactive patrols cannot be undertaken. 

The ACAS strongly believes that increased funding In the amount of $280,000 for three 
additional enforcement officers is essential to providing a responsive, viable program. A 
resolution in support of such funding was unanimously approved by the Board at its regular 
meeting of August 27, 2015. A copy of that resolution is attached for your consideration in 
developing the 2016 municipal budget. 
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From: MAYOR 1 
2 

Subject: AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE 3 
ADOPTING THE 2016 GENERAL GOVERNMENT CAPITAL 4 
IMPROVEMENT BUDGET. 5 

6 
7 

The attached Assembly Ordinance adopts the Proposed 2016 General Government 8 
Capital Improvement Budget.  Details attached. 9 

10 
This (S) Version represents the following changes: 11 

12 
• Fund 441, Project Management & Engineering Department, bond funded appropriation13 
is adjusted to reflect the following: 14 
- Move project to 2017 - Turnagain Blvd Upgrade - 35th Ave to Spenard Rd   ($6.2M) 15 
- Add project to 2016 - Sylvan Dr Reconstruction - Fairweather Dr to Old Seward Hwy 16 

$4.5M 17 
18 

THE ADMINISTRATION RECOMMENDS APPROVAL. 19 
20 

Prepared by: Lance Wilber, Director, OMB 21 
Concur: Robert E. Harris, CFO  22 
Concur: William Falsey, Municipal Attorney  23 
Concur: Michael K. Abbott, Municipal Manager 24 
Respectfully submitted: Ethan A. Berkowitz, Mayor 25 
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From: MAYOR 1 
2 

Subject: AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE 3 
ADOPTING THE 2016 GENERAL GOVERNMENT CAPITAL 4 
IMPROVEMENT BUDGET. 5 

6 
7 

The attached Assembly Ordinance adopts the Proposed 2016 General Government 8 
Capital Improvement Budget.  Details attached. 9 

10 
THE ADMINISTRATION RECOMMENDS APPROVAL. 11 

12 
Prepared by: Lance Wilber, Director, OMB 13 
Concur: Robert E. Harris, CFO  14 
Concur: William Falsey, Municipal Attorney  15 
Concur: Michael K. Abbott, Municipal Manager 16 
Respectfully submitted: Ethan A. Berkowitz, Mayor 17 
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From: MAYOR 1 
2 

Subject: A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE 3 
ADOPTING THE 2016-2021 GENERAL GOVERNMENT CAPITAL 4 
IMPROVEMENT PROGRAM 5 

6 
The attached Assembly Resolution adopts the Proposed 2016-2021 General 7 
Government Capital Improvement Program. 8 

9 
THE ADMINISTRATION RECOMMENDS APPROVAL. 10 

11 
Prepared by: Lance Wilber, Director, OMB 12 
Concur: Robert E. Harris, CFO 13 
Concur: William Falsey, Municipal Attorney 14 
Concur: Michael K. Abbott, Municipal Manager 15 
Respectfully submitted: Ethan A. Berkowitz, Mayor 16 
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