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(907) 264-4431

Municipality
of
Anchorage

TONY KNOWLES.
MAYOR

OFFICE QF THE MAYOR

October 2, 1983
To the Residents of Anchorage:

In the past two years, 43,085 new residents have come to Anchorage. This 23%
increase in our population makes us the fastest growing city of more than 100,000
in the nation. After a period of actual population decline between 1975 - 1980,
Anchorage is currently in a period of growth that makes other booms such as the
pipeline construction pale by comparison.

The formula for our success as a city depends on our ability to provide essential
services. The 1984 budget, including the operating and capital budgets for general
government and municipal utilities, the initial elements of that formula, squarely
address that challenge.

The operating budget of 1984 represents a cost controlled continuance of services
emphasizing public safety, transportation improvement, and support for new
community facilities. It represents a 3.3% increase in the 1983 budget an ‘or the
first time in municipal history represents a per capita decrease in all general
government costs.

The capital budget of 1984 continues the "back to the basics” approach of the 1983
budget emphasizing road improvements, the Eklutna water project, wastewater
plant improvements, public safety facilities, and recreational development.

The utilities budgets include capital programs necessary to accommodate com-
munity growth and the supporting operational budget. Major developments will be
taking place in all areas of water, wastewater, solid waste, power, port and airport.

I am pleased with the balanced direction of our budgets. However, | am concerned
with the rapid decline of state revenues for municipal assistance. A per capita
decline of 25% in all state revenues, coupled with declines in federal and other
revenues, creates asubstantial increase in property taxes even though our expendi-
tures increase less than four percent. Local governments all across Alaska are
found with similar situations. Essential services should receive a fair share of our
revenues and | will work towards that goal.

A good budget represents a formula for our success as a city. it is with that goal in
mind that | respectfully present the 1984 budget to you, the residents of Anchorage,

for your consideration.

T Knowles,
Mayor






MUNICIPALITY OF ANCHORAGE

COMMUNITY PROFNI E

GENERAL FACTS Incorporation September 16, 1975
Form of Gevernment Unified, Home Rule — Mayor/Assembly
Area 1955 Square Miles
Population 230,846 (1983 est.)
/ 1983 230,846
ANCHORA( 1982 204,216
POPULATION 1989 87761 ____,—
1980 174,431
1979 174,594
1978 160,246 I
1977 182,920
1976 179,837
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RESIDENTS IN THOUSANDS (Municipal Estimates)
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LAND AND HOLSING

LAND USE

*Developed
Land
(By Actual Use)

*Undeveloped
Land
{By Zone)
Acres Percent Acres  Percent
Residential
(Singte to Multi-

Family 13,509

1,300
1,444

41%
4%
5%

51%
4%
9%

13,899
1137
2395

Commercial
Industriai

. _biic Lands

and Institutions 16,092

N/A

32,345
*Anchorage Bowl - 1980
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7,505

27.356

Unrestricted

100%

TOTAL NEW HOUSING UNITS
AUTHORIZED BY PERMITS

Housing Unils
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Single Famiiy
Duplexes
3-4 Plexes
5+ Piexes

Mobile Homes

TOTAL

*Preliminary Data

1979

1980 1981 1982

HOUSING PROFILE

1982 1983*
32,010 34,433

6.866 8,608
6,574 7,457
16,510 18,552
8,144 /207

1983
(est)

1984
{est)

% Change
7.6%

25.4%
13.4%
12.4%

0.8%

70,104 77,257

10.2%






PUBLIC UTILITIES DELIVERY

Tons SOLID WASTE SERVICES
(000) Total Tons Disposed
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, MILL LEVY TRENDS
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GENERAL GOVERNMENT
Property Tax Profile

CALCULATION OF AVERAGE MILL LEVY

Increase/
1983 1984 Decrease
Direct Costs $ 193490460 S 199.868.800 % 6,378,340
Less Charges to:
Utilities,
Capital Budget, and
Grants { 19.456,780) { 18,945,260) ( 511,520%
Less User Fees { 18,047 880) { 17,433,430) { 614,450}
Less Other Sources { ©376,420) { 1976660) { 4,399.760)
Less Other Revenues:
Other Local { 14,7718610) { 14,633,140} {138,470
State { 66,361,700) { 52718,010) {13,643,690)
Federal ( 19.086.630) { 16.586,630) { 2,500,000)
TAX
REQUIREMENT g 49389440 % 77,575,670 § 28,186,230

Areawide Assessed

Valuation $10,407,877.000

$ 11,460,000.000

$1.052,123.000

IProposed] Average Mill Levy 4.75 mills 6.77 mills 202 mills
Mill Levy (Downtown Area}
1984 PROPOSED MILL LEVIES
Road
Parks Debt

Taxing School* and/or Solid (Service

Districts Areawide District Fire Road Police Recreation Waste Area 35) Total
Anchorage 1.84 3.66 1.28 1.23 220 60 A7 10.98
Hifiside/Rabbit

Creek 1.84 366 1.28 60 A7 7.55
Spenard/

Muldoon/

Sand Lake/

Oceanview 1.84 3.66 1.28 1.23 2.20 .60 7 19 11.17
Girdwood 1.84 3.66 1.81 A7 7.48
Glen Alps 1.84 3.66 .61 6.1
Eagle River 1.84 366 1.28 2.20 02 A7 917
Chugiak 1.84 3.66 .24 2.20 02 47 813
Eagle River/

Chugizk

Vatley 1.84 3.66 2.20 .02 A7 7.89
Other Cutside

Bowl 1.84 3.66 5.50

‘School D ct mull levy assumed at approved rate for 1983 (3.66 mills}
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TRANSPORTATICN (Continued)

Additicnal 1984 projects are planned to support the projected expansion of road services in the 1980's;

* Heavy EQuipment PUrChase . .. ... i e e $1,300,000
s Downtown Roads and Drainage Rehabilitation . . ..., ... . .. . . . . . 858,000
e Street Facilities (Sign Shop, Snow Disposal Site, Sand Storage Buildingy ............... 3,200,000
¢ Special Project {Vehicle Fueling Depot) ... .. ... 75,000
& Pedestrian CrosSingS ... i e e e 450,000
®* Areawide COMMUNICALIONS ... ..t e e e e e e 598,000

Traffic Improvements totalling $5,630,000 in 1984 will provide for the upgrading of six {6) obsolete traffic
signals; construction of two (2) new signals; traffic channelization and circulation improvements of existing
roadways and intersections; and signal system improvements. An additional $1,993,000 in Street Lighting
will instalt or upgrade neighberhood and roadway lighting.

Transit 1984 CIB includes projects consistent with the Anchorage Metropolitan Area Transportation Study
(AMATS) for the expansion of Public Transit within the Municipality of Anchorage. The following are major
projects planned for 1984:

* Phase |l construction of the Transit Maintenance Facility expansion will provide administrative, opera-
tions, maintenance, and transit fleet warm storage for $6,023,000.

* Purchase of ten (10) 45-passenger transit coaches for $1,796,000.

+ $2.470,000is programmed for a “Park and Ride” lot in South Anchorage. This program allows interface
between automobile travel in suburban areas and the People Mover System.

$10,000,000is programmed to construct parking garages in the Central Business District of Anchorage to
service expanding downtown parking requirements.

Total Program Costs

Estimated
1984-1989 1984 1984 CIB

Project Category CIP Request CIB Request O & M Costs
Accelerated Road Program $ 78,295,000 $17,166,000 $ 55900
Road Improvements 157,876,000 21,060,000 243,000
Drainage Improvements 23,732,000 5,907,000 90,600
Roads and Drainage Rehabilitation 9,853,000 858,000 -0-
Street Facilities 18,158,000 3,200,000 85,000
Heavy Equipment Purchase 5,671,000 1,300,000 130,000
Special Projects 4,075,000 75,000 600
Pedestrian Crossings 6,260,000 450,000 1,500
Traffic Improvements 24,340,000 5,630,000 (116,000)
Street Lighting 16,543,000 1,993,000 2,000
Areawide Communications 3,848,000 598,000 (2,000)
Transit 56,754,000 12,886,000 1,454,000
Parking Garages 10,000,000 10,000,000 250,000
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