
GENERAL GOVERN~ENT SUPPLEMENTAL INFORMATION 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Assembly 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

Eliminate increase in Federation of 
Community Counci Is contract 

-Eliminate Ombudsman Intern Program 

- Eliminate rental space outside Hi II Bui I ding 

- Eliminate new position in 1984 Budget 
for Ombudsman 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS: 

Direct Costs Positions 

$ 1,299,690 21FT 

$ 1,378,990 22FT 

(6,620) 

(11,520) 

(30,700) 

( 1 1 , 920) (1FT) 

$ 1,318,230 21FT 

No significant impacts to Community Counci Is. Deletion of the program for 
interns in the Ombudsman's Office wi I I have no significant impact on current 
operations. The deletion for rental space wi I I cause some public incon­
venience. Response time to pub! ic inquiries wi II be increased by deletion of 
the position. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Equal Rights Commission 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

- Eliminates funds for Commission 
sponsored employment discrimination 
law conference for public and 
private employers 

- Eliminates funds for Commission sponsored 
workshops and outreach actions; eliminates 
funds for commissioner participation in 
community activities 

- Decreased funds for educational assistance 
and training 

-Reduce overtime and supplies; decrease funds 
to conduct pub! ic hearings; eliminate 
Commission training program 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS : 

Direct Costs 

$ 

$ 

455' 400 

465,320 

(2,000) 

(2,000) 

( 6' 1 00) 

(24 , 950) 

$ 430,270 ======= 

Positions 

8FT/1PT 

8FT/1PT 

8FT/ 1PT 

Reductions wi II serious ly jeopardize a law enforcement function of the 
Municipality and the civi I r ights of the Anchorage populace . 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Internal Audit 

1983 REVISED RUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAtvlS: 

- Eliminate Auditor Position 

1984 REVISED BUDGET: 

ltvlPACT OF ABOVE REVISIONS: 

Direct Costs 

$ 

$ 

323,090 

395,560 

(57,350) 

$==3=38='=2=1=0 

Positions 

5FT 

6FT 

(1FT J 

5FT 

Extend time frame of overall interna I audit coverage from three-year schedule 
to a four-year schedule. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Office of the Mayor -Administration 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

-Eliminate clerical support position 

- Reduce professional services 

- Reduce travel expenses, dues/subscriptions 
and tuition/registration 

OTHER (MISCELLANEOUS INCREASES/DECREASES): 

- Increase contingency 

1984 REVISED BUDGET: 

Direct Costs 

$ 

$ 

$ 

760,220 

362 ,470 

(29, 7 50) 

(5,000) 

(9,500) 

30,000 

348 , 220 

Pos it ions 

15FT 

6FT 

(1FT) 

5FT 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

Direct Costs 

DEPART~ENT: Office .of the ~ayor- Community Affairs 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

- Eliminate Volunteer Opportunities 
Program 

- Eliminate Press Officer position; 
eliminate cable TV production; reduce 
advertising Municipal-wide 

-Eliminate Hi II Sui lding Information 
Desk support; eliminate clerical support 
position 

- Eliminate Community Input/Neighborhood 
Action executive position; reduce support 
to Community Counci Is 

-Reduce support to Boards and Commissions 

-Eliminate all Arts Group grant funding; 
( part i a I fund i ng in 0 f f ice of Pub I i c 
Services) eliminate part-time position 
for the 1% for Arts Capital programs 

-Transfer 1% for Arts Administration 
function to Capital Projects 

- Eliminate secretarial position 

-Significant reduction in funding to the 
Anchorage Convention and Visitors Bureau; 
elimination of Drunk Driver Task Force/ 
public-private partnership contract; 
reduction of support to community events 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS: 

$2,817,150 

$2,914,040 

(64,470) 

(60, 130) 

(69,930) 

(28,320) 

(13,000) 

(470,790) 

(46,300) 

(33,740) 

(1,399,500) 

$ 727,860 
======== 

Positions 

13FT I 1T 

13FT /lPT /lT 

(1FT> / ( lT) 

(1FT) 

(2FT) 

<1FT) 

( lPT) 

(1FT) 

(1FT) 

6FT 

Local Arts and Anchorage Convention and Visitors Bureau organizations t hat 
have rei ied heavily upon ~unicipal grant funding wi I I have to look to the pri­
vate sector for funding; many of these impacted groups •.·li II be critica lly 
pressed for continued funding of their crucial programs. Staff support for 
citizen involvement and participation will be reduced. Volunteer programs 
w i I I have to be supported by the private sector. 



RECONCILIATION FRO~ 1984 PROPOSED TO 1984 REVISED BUDGET 

Direct Costs 

DEPARTMENT: Office of the Mayor - Legislative Affairs 

1983 REVISED BUDGET : 

1984 PROPOSED BUDGET: 

OTHER (MISCELLANEOUS INCREASES/DECREASES): 

- Increase miscellaneous contracts 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS: 

$ 

$ 

$ 

111, 580 

114 , 780 

45,000 

159, 780 

Posit ions 

1FT 

1FT 

1FT 

The increase in direct costs wil I be used to supp lement the legis lative effort 
in Juneau and Washington, D.C. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

Direct Costs 

DEPART~ENT: Office of the ~ayor- Office of Equal Opportunity 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRA~S: 

- Eliminate on-site visits to municipal 
construction projects to monitor 
Equal Employment Opportunity 

- Eliminate one clerical support position 

-Eliminate Interpreter Service for the 
handicapped 

-Eliminate development and distribution of 
information brochure for Contract Com-
pi iance and Minority Businesses 

- Eliminate abi I ity for I itigation of 
contractors in violation of AMC 7.50 

OTHER (MISCELLANEOUS INCREASES/DECREASES): 

- Miscellaneous reductions in supplies, 
travel, dues, subscriptions, court 
costs and recording fees 

1984 REVISED RUDGET: 

IMPACT OF ABOVE REVISIONS: 

$ 401 ,810 

$ 4371110 

(38 1910) 

(25,340) 

(520) 

(5,350) 

(2,000) 

( 10,470) 

$ 354,520 

Positions 

9FT 

9FT 

(1FT) 

(1FT) 

7FT 

The Office of Equal Opportunity wi I I not be able to monitor on-site construc­
tion projects, to monitor Equal Employment Opportunities and verify data being 
f i I ed on month I y reports. Decrease in supp I i es and pub I i cations w i I I reduce 
the amount of information distributed to the public and employees. Develop­
ment and distribution of informational brochures regarding Contract Compliance 
and Minority Business have been eliminated. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

Direct Costs Positions 

DEPARTMENT: Municipal Attorney 

1983 REVISED BUDGET: $ 2,128,400 35FT/4T 

1984 PROPOSED BUDGET: $ 2,254,650 34FT /4T 

REDUCTIONS IN EXISTING PROGRAMS : 

- Code Enforcement ( 102,000) (3FT) 

REDUCTIONS/DELETIONS IN NEW PROGRAMS: 

-Commun ity Service Sentencing (100,920) 

1984 REVISED BUDGET: $ 2,051, 730 31FT/4T 

IMPACT OF ABOVE REVISIONS: 

Sign ificant reductions of the statutory code enforcement programs conducted in 
alI courts. Attorneys wi I I respond to emergency or priority requests to par­
ticipate in pursuit of health, zoning, building safety and street maintenance 
cases in the courts of law. The reduction wi I I have some impact on the speed 
of delivery of all legal services . 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

Direct Costs 

DEPARTMENT: Municipal Manager/OPPB/Administrative Support 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

- Eliminate financial record keeping 
support 

Eliminate contractual services for 
performance measuring system 

- Reduce computer rental contract. 
Capita I budgeting w i I I be transferred 
to in-house micro-computer 

-Eliminate design and implementation 
of computerized budget preparation/ 
maintenance systems , and reduce word 
processing support by 25% 

OTHER (MISCELLANEOUS INCREASES/DECREASES): 

- Reduce travel 

1984 REVISED BUDGET: 

$ 1 '1 08' 8 50 

$ 1,447,970 

(44,240) 

(20,000) 

( 11 ,440) 

(77 , 670) 

(1,380) 

$ 1, 293,240 

* Includes transfer of Agenda Contro l and Administrative 
Support from Mayor 's Office 

IMPACT OF ABOVE REVISIONS: 

Positions 

20FT /lT 

27FT* 

(1FT) 

(2FT) 

24FT 

Elimination of Systems Analyst position curtai Is deve lopment of budget systems 
enhancements through computerization which would have had positive cost 
savings in future years , and reduction in Word Processing staff wi I I decrease 
OPPB ' s abi I ity to meet high-volume typing requirements in a timely manner . 

Elimination of position in Administrative Support wi I I reduce level of f in an­
cia l record keeping to units on eighth floor. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Finance 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXIST ING PROGRA~S: 

-Reduce time! iness and accuracy of payrol I report 

-Reduce collections of delinquent accounts and transfer 
EMS bi I I ings and collections to Fire Department 

- Reduce response times in Property Appraisal 

- Reduce accuracy of property appraisals 

Reduce services provided property appraisal customers 

- Reduce accuracy of real property appraisals 

- Reduce amount of new persona I property appraisals 

-Reduction in time! iness of payments to vendors 

REDUCTIONS/DELETIONS IN NEW PROGRAMS: 

-Eliminate new Consolidated Freight Program and 
expected revenue 

OTHER (MISCELLANEOUS INCREASES/DECREASES): 

Miscellaneous reductions in supplies, travel, etc. 

Miscellaneous reductions in capital expenditures 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS: 

Direct Costs 

$7,017,540 

7,710,170 

(20,020) 

(71, 780) 

(24,710) 

( 111 , 1 00) 

(28,860) 

(70,430) 

(34,600) 

( 26, 160) 

(47,970) 

(33,360) 

(49,950) 

$7,191,230 

Positions 

159FT /1PT /lT 

169FT /lPT /1 T 

(1FT> 

(2FT) 

(1FT) 

(3FT) 

(1FT) 

(2FT> 

(1FT> 

(1FT) 

(1FT) 

156FT/1PT/1T 

With these revisions, Finance Department wi I I experience a longer turn-around time 
for alI correspondence and invoice payments. Services rrovided to customers wil I 
be substantially reduced. Property Appraisal may have to revert to bi-annual 
appraisal cycles. Write-offs of uncollected debts are projected to increase. 
Projected revenues of $500,000 from the Consolidated Freight Program wi I I not be 
rea I i zed. 



RECONCILIATION FRm~ 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Information Systems 

1983 REVISED RUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

Eliminate 12 General Government copiers 

- Eliminate special records management services 

- Eliminate a graphics position and downgrade another 

-Reduce illustrations performed for General Govern­
ment and Utilities 

Eliminate some interoffice courier routes 

-Forestall all instal lations of telecommunication 
devices 

- Elim inate non-crit ica l bulk mai I ings 

- Eliminate seven-day computer operations 

-Cancel planned equipment upgrades 

- Reduce pr oduction systems maintenance 

- Reduce efforts toward development of Purchasing 
Operations Support System 

-Reduce assistance to various departments for 
implementing or enhanci ng computerized systems 

OTHER C~ISCELLANEOUS INCREASES/DECREASES): 

- Reduce travel 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REV ISIONS: 

Direct Costs 

$11 '152,220 

$10,902,960 

(59,370) 

(50,000) 

(57,240) 

(43,630) 

(22,430) 

( 72,390) 

(86,370) 

(334,110) 

(211,410) 

(62,780) 

(42,060) 

(109,380) 

(11,860) 

$ 9,739,930 

Positions 

129FT 

116FT 

C 1FT) 

C 1FT) 

C 4FT) 

(1FT) 

C 1FT) 

(2FT) 

106FT 

Response t o the growing automated information processing needs of ~unicipal agen­
cies wi II be sharply curtailed . Because of these budgetary reductions, the 
Information Systems Department wi I I effect ively be operating at a maintenance 
rather than progressive level. Support for new automation in Municipa~ agency 
processes, which. would promote efficiency and effectiveness, wi I I be curtailed. 
A prime example is the Parking Violations System developed in 1983---increased 
revenues, decreased expe nditures, and more effective human resource uti iizati on. 
These types of direct publi c service projects wi I I be delayed ore! iminated a lto­
gether in 1984 . 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Community Planning 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

Turnaround time i ncreased in processing of 
zoning and platting applications 

-Reduction in neighborhood and land use 
planning activities 

-Reduction in local transportation evaluations 
and staff support to A~ATS 

Reduction in word processing and adminis­
trative support services 

-Elimination of economic development planning 
activities 

- Elimination of Human Resources Planning 
act ivi ties 

OTHER (MISCELLANEOUS INCREASES/DECREASES): 

-Reduced funding for Boards and Commissions 

-Miscellaneous reductions in suppl ies , 
trave I , etc . 

1984 REVISED BUDGET: 

n~PACT OF ABOVE REV 1 S IONS: 

Direct Costs Positions 

$ 3,853,410 56FT/1PT 

$ 4,060, 180 60FT/1PT 

(91 ,620) (3FT) 

(219,350) (1FT> 

(144,590) (2FT) 

(59,390) (2FT) 

( 116,470) (2FT) 

(151,370) (3FT) 

(23,600) 

(30,490) 

$ 3, 223 ,300 47FT/1PT 

The level of community planning services to the pub li c wi 1 I be reduced , 
resulting in: increased response time to public inquiries; delays in pro­
cessing of zoning , platting, and street addressing applications; reduction of 
programs directed toward neighborhood planning, public participation , human 
resources planning , and transportation analyses; elimination of areawide eco­
nanic development and health planning functions; less accurate and less up-to­
date demographic and population projections and aerial mapping information; 
reduced support for 20 Commissions, Boards, Advisory Groups and Task Forces; 
and decreased abi I ity to gather, analyze and prepare reports on land use, 
transportation, environmental , and growth/development issues. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Property and Facility Management 

1983 REVISED RUOGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

- Eliminate Quality Control Inspections for 
custodial services; contract custodial 
services 

Reduce technical services to the Facility 
Management Division 

EXPANSIONS IN EX IST ING PROGRAMS: 

- Operation and maintenance support for the 
Convention Center 

OTHER (MISCELLANEOUS INCREASES/DECREASES): 

-Eliminati on of Accountant position and 
r-ea I I ocat ion of duties 

- Travel reduction 

Reduce or eliminate service to Municipal 
faci I ities closed or curtailed by other 
Municipal organizations , add additional 
rent/lease costs, and expand operat ions and 
maintenance support for new faci I ities 

- Eliminate user requested special projects 

-Reduce professiona l services in Self 
Insurance 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS: 

Direct Costs Positions 

$ 14,968,500 57FT 

$ 14,524,730 63FT 

(44, 990 )" (9FT) 

(46,890) " (1FT) 

181 , 940 

(40,590) (1FT> 

(9,980) 

1, 124,200-' 

(27,790) 

(70,000) 

$ 15,590,630 52FT 

Property and Faci I ity ~anagement have reduced, eliminated or added costs for 
operations of faci I ities based on operat ional requirements from other 
Municipal organizations . The existing Faci I ity Management staff is respon­
sible for new faci I ities without increases in sta ff . The Administrative 
Support unit wi II reduce suppcrt to divisions by elimination of one position. 
The level of professional loss control support to Risk Management Division has 
been reduced. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Human Resources 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

- Eliminate printing and distribution of 
Personnel Rules 

- Reduce internship program and response to 
requests for special projects 

-Reduce pre-employment physicals 

- Reduce training activities, and eliminate 
Career Development activities 

-Eliminate actuarial valuation of Police and 
Fire Retirement Fund (Costs transferred 
to Police and Fire Retirement Board) 

E I i m i nate f I ex i b I e benefits program 

Eliminate training on age discrimination 

- Increase turnaround time to service depart­
mental classifications 

- Eliminate efficiencies to be achieved in 
records management and employee orientation 
program through computer software acquisition 
and development of audio visual materials 

- Eliminate new in-house management training 
and the development of Quality Circles pi lot 
projects 

OTHER (MISCELLANEOUS INCREASES/DECREASES): 

- Travel reduction 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS: 

Direct Costs Positions 

$ 2,163,290 28FT 

$ 2,142,960 30FT 

(15,000) 

(37,710) (1FT) 

(20,000) 

(95,600) (1FT) 

(9,000) 

(35,000) 

(5,500) 

( 69 I 11 0) (2FT) 

(54,500) 

(41,500) 

(9,950) 

$ 1,750,090 26FT 

Human Resources wi I I operate in a reactive mode. Development of plans and 
procedures which anticipate future needs and affect cost reducing efficiencies 
wi I I be eliminated. Turnaround times tor basic services to other departments 
wi II be increased. Training r ed uction s wi II impact basic management s ki li s 
and customer relations sk i I Is . 



RECONCILIATION FROM 1984 PROPOS ED TO 1984 REVISED BUDGET 

DEPARTMENT: Health and En vironmental Protection 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

-Reduce contribution t o Community Hea lth 
Grant 

-Reduce animal contro l patrols and comp laint 
response time. Complaints about barking dogs 
w i I I not be answered . 

- Transfer sewer/ water inspections to private 
engineers 

-Reduce swimr.ling poo l inspecti ons. Provide 
minimum response to noise complaints 

-Reduce nuisance complaint response 

- Eliminate copying, mai I di stributi on and reduce 
data entry support 

- Reduce Wei I Ch ild Conferences; abolish 
Orthopedic Cl inics; reduce home vis its . 

- Reduct ion of health educat ion, nutrition consul ­
tation and Women, Infants and Chi ldren (WIC) 
cleri ca l help 

Restriction of famil y planning serv ices t o teens and 
low income women only. Curtai I outreach . 

- Reduction of 
in the home. 
Reduction of 

I 
contributi on to sk i I I ed nursing care 
Red uction of contract compliance. 
health promotion. 

- Reduction of res ident ial and outpatient alcoholism 
services to youth , adu lt women and elderly target 
groups . Reduct ion of residential and outpatient 
drug programs for adult women and youth target 
groups . Reduction of methadone pr ogram. 

- Reduct ion of services in the Sexual ly Trans­
mitted Disease Clinic 

Direct Costs 

$ 5,740,800 

$ 7,354,160 

(133,600) 

(175,620) 

(101,810) 

(~3,510) 

(850) 

(32 , 460) 

( 109,270) 

(35,410) 

( 128 '960) 

(1 57 ,1 30) 

(596,250) 

(6,850) 

Positions 

78FT/6PT 

75FT/6PT 

(2FT) 

< 1 FTl 

(1FT> 

1PT 

( 1PT) 

(2FT) 

( 1PT) 



DEPARTMENT: Health and Environmental Protection (Cont.) 

-Reduction of clerical support for the Community 
Health Nursing Program 

- Reduction of youth outpatient, adult outpatient, 
elderly consultation, parent training, family 
emergency and rape crisis intervention mental 
health services. 

NEW PROGRAMS: 

-Addition of Vehicle Inspection and 
Maintenance program start-up costs 

OTHER <MISCELLANEOUS INCREASES/DECREASES): 

- Supplement to Air Resources Program to 
upgrade technical positions 

- Professional Services Behavioral 
Hea I th programs 

- Travel reduction 

-Clerical support for clinics and dispensary 

Reduce Junk Car program 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVIS I ON.S: 

Direct Costs Positions 

$ (25, 160) (1fT) 

( 118,920) 

216,550 1FT/4PT 

40,000 

258,790 

(29,740) 

29,080 1FT 

(55l810) (1FT) 

$ 6,137,230 67FT/9PT 

- These reductions represent a significant withdrawal of local support for Behcvioral 
Health functions in the form of reduced Municipal contributions over and above 
requ ired grant match funding to alcohol, drug abuse and mental health programs. 
Most of these programs could probably survive unti I June 30, 1984 because of the 
difference between State and Municipal fiscal years. Unless alternative sources of 
fund i ng through the private sector or additional appropriations trom the State are 
recei ved, most of the residential type programs would have to phase out. A major 
impact on fielrl services delivered by public health nurses wi I I be evident in fewer 
home visits and few, if any, well-baby clinics. Family planning services wi II be 
concentrated almost exclusively on the prevention of teen pregnancies. Core immu­
nizations, epidemiologic, and venereology functions wil I be maintained. Reduction 
in animal control services wi I I result in fewer strays being picked up, fewer dogs 
and cats innoculated against rabies, fewer animals adopted and more destroyed and 
fewer complaints answered. Junk car collections wi I I be curtailed, but the 
removal of cars from the public rights-of-ways will continue. Start-up costs for 
vehicle inspection and mcintenance program are included. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Transportation Inspection 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

-Cance llation of vehicle inspection 
program with Chrysler Corporation 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS: 

Direct Costs 

$ 147,010 

$ 163,360 

(6,880) 

$ 156,480 

Positions 

3FT 

3FT 

3FT 

Fewer inspections of for-hire vehicles wi I I be performed, with a potential 
impact on driver and passenger safety. 



l 

RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT : Fire 

1983 REV ISED BUDGET : 

1984 PROPOSED BUDGET: 

DELETIONS IN EXISTING PROGRAr.1S : 

- Delete 3 new paramedic positions 

- Delete new part-time Medical Advisor 
position 

REDUCT IONS/DELETIONS IN NEW PROGRAMS: 

- Delete 24 firefighter posi t ions required 
to operate new Fire Station #12 in 
Sout h Anchorage 

OTHER (MISCELLANEOUS INCREASES/DECREASES) : 

- Miscellaneous reduct ions in travel 

INCREASES EXCLUDED FROM TAX Llr.11TATION: 

- Debt Service increase 

1984 REVISED BUDGET: 

lr.1PACT OF ABOVE REVISIONS: 

Direct Costs Positions 

$ 23 , 758,360 287FT 

$ 26 , 428 , 710 314FT /lPT 

( 128 ,300) OFT) 

(19 , 270) ( lPT) 

(1 , 42 1, 080) (24FT) 

(18 ,600) 

1,000 

$ 24 , 842 , 460 287FT 

Planned increase in flre protection services for South Anchorage consisting of 
an additional Engine and Aerial Ladder Company , affecting overal I Anchorage 
Fire Service Area operations wi I I not be implemented in 1984 . Emergency 
Medical Service wi I I continue to operate with high overtime and without ade­
quate backup for training, injuries, and vacations . 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Police 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

Change in work scheduling and reduction 
in sworn officer staff 

OTHER (MISCELLANEOUS INCREASES/DECREASES): 

-Travel reduction 

Patrol supervisor and advanced Criminal 
Investigation schools wi I I be eliminated 

-Crisis Intervention training course wi I I 
not be conducted 

-Administrative Information Network 
development wi I I be eliminated 

- Uniform, equipment and entry level physical 
examinations for 10 Police Reserve Officers 
wi I I be eliminated 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS: 

Direct Costs Positions 

$ 30,057,730 393FT 

$ 31,424,460 393FT 

(1,522,500) C 13FT) 

(25, 190) 

(12,000) 

(15,000) 

(14,000) 

(7 400) 

$29,828,370 380FT 

The major effect of 1983 police department increases projected to begin in 
1984 wi II not oc.cur, for example, the second shift in Metro Drug Unit and CIRT 
back-up team. Reduced support to proficiency development programs through 
elimination of professional training in patrol supervision, advanced investi­
gation, crime prevention support and crisis intervention specialties wi I I 
impair personnel development. The reduction of 13 positions wi II reduce 
flexibility. The 1983 sworn officer per 1,000 population ratio of 1.48 wi I I 
be reduced in 1984 to 1.34 based on 273 available sworn officers and a 
July, 1983 Police Service Area population of 203,703. The 1984 ratio of 1.34 
officers per 1,000 is below the 1977 ratio of 1.50. Projected 1984 populati on 
increases wi I I reduce the ratio even further. The nationa I average ratio is 
currently 2.0 officers per 1,000 population. 



RECONCILIATION FRO~ 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPART~ENT: Museum 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

- Eliminate two Assistant Curator positions 

- Eliminate alI acquisition funds for 
purchase of art and artifacts 

REDUCTIONS/DELETIONS IN NEW PROGRAMS: 

- Eliminate one Administrative 
Assistant posi tion 

Eliminate one Chief Attendant, three Museum 
Attendant and one part-time ~useum 
Attendant (last quarter only) positions 

OTHER (MISCELLANEOUS INCREASES/DECREASES) 

-Reduce operating supplies, printing and 
binding, and freight 

INCREASES EXCLUDED FROM TAX LIMITATION: 

- Debt Service increase 

1984 REV ISED BUDGET: 

IMP ACT OF ABOVE REVISIONS: 

Direct Costs 

$ 

$ 

889,060 

897,660 

(103,990) 

(77,000) 

(55,900) 

(30 , 940) 

(2, 170) 

80 , 010 

$ 707,670 ========= 

Positions 

14FT/1PT/2T 

19FT/2PT/2T 

(2FT) 

(1FT) 

(4FT/1PT) 

12FT/1PT/2T 

Reduction of existing f~nds for operating supplies, freight, printing and 
binding wi I I reduce present exhibition and program level. Elimination of 
Administrative Assistant and two Assistant Curators wi I I cancel plans to 
expand exhibitions and programs in new faci I ity. Elimination of additional 
attendants wi I I make it possible to open only a part of the new faci I ity to 
the public . Elimination of alI acquisition funds wi I I make the Museum 
entirely dependent upon donations for alI art, artifacts and archival 
material. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Library 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

-Eliminate three branch libraries, reduce 
services at three other branch libraries 

-Eliminate support for Public Services unit 

-Eliminate support for administrative unit; 
reduce automated circulation system 
development and implementation 

-Reduction of library materials budget 

NEW PROGRAMS: 

-Fund East Anchorage branch library 
with grant funds 

Provide Sunday I ibrary service at Samson­
Dimond branch library 

OTHER (MISCELLANEOUS INCREASES/DECREASES): 

-Miscellaneous reductions in supplies, travel, 
freight, and contracted services 

-Add cost of closing and moving three branch 
I i brar i es 

INCREASES EXCLUDED FROM TAX LIMITATION: 

- Debt Service increase 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS: 

Direct Costs 

$ 6,145,810 

$ 6,499,560 

(619,280) 

(43,760) 

(75, 120) 

(270,110) 

(74,060) 

13,950 

(17,670) 

86,050 

616,480 

$ 6,116,040 

Positions 

69FT/11PT 

76FT /11PT 

( 1 4FT> I < 5PT> 

(1FT> 

(2FT) 

3PT 

59FT/9PT 

The library system wi I I become a de facto regional system, with a reduced 
abi I ity to respond to patron needs. Expenditures for library books and 
supplies wi I I be reduced. AI I of these reductions could forestal I the timely 
opening of the new Headquarters Library as originally planned. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Parks and Recreation 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

-Reduced plat review and park design staff 

-Reduce non-profit group funding 

-Reduce Community School programs to a 10-month 
operation and eliminate 10 summer playground 
programs 

- Transfer aquatics program to the Anchorage 
School District, with a weekend public 
swim program 

- Reduced contractua I funds for maintenance of 
Eagle River/Chugiak recreation faci I ities and 
for community programs 

Reduced maintenance of sports fields, ski trai Is, 
hockey rinks 

-Eliminate funding for ful 1-year Park Ranger 
program 

REDUCTIONS/DELETIONS IN NEW PROGRAMS: 

- Spenard Recreation Center wi I I not open 
(This was only part year funding) 

-Reduce staff, equipment purchases and supplies 
to maintain 53 acres of turf, 10 new sports 
faci I ities and landscaped roads 

OTHER 0-1 I SCELLANEOUS INCREASES/DECREASES): 

- Eliminate travel and relocation expenses; 
adjustment to salaries and benefits 

- Increase funding for smal I parks playground 
equipment in Eagle River/Chugiak 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS: 

Direct Costs Positions 

$ 10,247,150 109FT/46PT/136T 

$ 11,149,000 132FT/33PT/145T 

(86,460) (2FT) 

(250,000) 

(345,260) ( 5FT /22T) 

(1,020,910) (23FT/30PT/1T) 

(28,250) 

(170,090) (4T) 

(46,350) (6FT)/6PT 

( 1 15,960) ( 12FT) 

(289,760) (1FT/4T) 

(5,600) 

40,000 

$ 8,830,360 83FT /9PT /114T 

The Municipal pub! ic swimming program wi II be reduced to a weekend program. 
Funding to non- pr ofit recreation groups has been reduced. The summer playground 
programs have been reduced from 25 to 15. New parks, sports faci I iti es and beauti­
fication programs wi I I be maintained at minimum leve ls in order t o preserve 
f ac i I it i es/programs . Snow remova I around park s ites w i I I be reduced. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REV I SED BUDGET 

DEPARTMENT: Social Services 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

- Reduce funding assistance for 
operational management and maintenance 
for the Anchorage Senior Center Faci I ity 

-Reduce eligibility assistance to residents 
for employment, housing and day care 
services 

- Reduce Senior Citizens Program support staff, 
eliminate staff support for youth programs, 
the Youth Commission, handicapped programs 
and the Handicap Commission 

- Reduce non-profit grant/contract monitoring 
and compliance 

REDUCTIONS/DELETIONS IN NEW PROGRAMS: 

- Eliminate spring c lean-up support 

1984 REVISED BUDGET: 

IMPACT OF ABOVE -REVISIONS: 

Direct Costs 

$ 2,052,620 

$ 2,370,580 

(84,000) 

(67,540) 

(120,280) 

(62,920) 

( 1 5, 600) 

$ 2,020,240 

Positions 

27FT 

29FT 

(1fT) 

(3FT> 

(1fT) 

24FT 

Services and support for senior, youth and disabled citizens wi I I be reduced 
from current program levels. Programs wi! I have service/user fee increases 
and wi I I have to seek alternative revenue sources in order to operate . 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

Direct Costs Positions 

DEPARTMENT: Transit 

1983 REV ISED BUDGET: $ 11 , 082 , 850 159FT /24PT 

1984 PROPOSED BUDGET: $ 11 , 617 , 050 152FT/27PT 

REDUCT IONS IN EXIST ING PROGRAMS: 

- Reduce Monday - Friday Ser vice by 12% ( 1, 156,890) (20FT /lPT) 

Reduce Saturda y service by 25% (326,220) (5FT)/(2PT) 

REDUCTIONS/DELETIONS IN NEW PROGRAMS: 

- Eliminate Sunday Service (516 , 890) (6FT /4PT) 

1984 REVISED BUDGET : $ 9, 617 , 050 121FT/20PT 

IMPACT OF ABOVE REVISIONS : 

Reduced hours rlu r ing the week eliminates ser vice to and from downtown before 
6:00a . m. and after 9:00 p. m. The reduced Saturday hours eliminates service 
before ? a . m. and after 6 p.m. to and from the downtown area . 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Office of Public Safety 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRA~S: 

None 

1984 REVISED BUDGET: 

Direct Costs 

$ 

$ 

$ 

341 ,660 

347,640 

-0-

347,640 

Positions 

3FT 

3FT 

3FT 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPARTMENT: Public Works 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS/ADDITIONS IN EXISTING PROGRAMS: 

Reduction in Engineering services 

Reduction in Mapping program 

Reduction in Street Maintenance 

Reduction in Traffic Maintenance 

Reduction in Zoning Enforcement 

Reducti on in ROW Inspecti on 

Reduction in Equipment Maintenance 

OTHER (M I SCELLAt-.lEOUS I t-.JCREASES/DECREASES): 

- ! ~crease Bui I d ing Safety to 1983 staf fin g 
! eve I 

Reducti on in contributions 

- Addit ional Street Light Energy and 
Repair Costs 

- Increase in equipment purchase 

INCREASES EXCLUDED FRO~~ TAX LIMITATION: 

- South Anchorage area annexation into ARDSA 
approved in Oct ober elect ion 

Limited Road Servi ce Areas approved in 
October elect ion 

- Debt Service on bonds 

1984 R~VI SED BUDGET: 

IMPACT OF ABOVE REV IS IONS: 

Direct Costs Positi ons 

$ 43,242,710 373FT/13PT/32T 

$ 43 '277' 1 50 364FT I 12PT /26T 

(21 ,070) 

(103,050) 

(1,050, 150) (5FT) / 1T 

(469,600) (4FT) 

(88,580 ) (2FT) 

(60,810) (1FT)/( IT) 

(1,063,360) (7FT) 

505,150 11FT 

( 5,620 ) 

800 ,000 

41,000 

2,629 ,950 25FT 

86,41 0 

500 ,000 

$ 44,977,420 38 1FT/ 12PT/26T 

Streets wi II be swept three times ~')er year . Snow wi II be removed fr·om nei~h­

borhoods where it s ignificantly impedes traffic or results in hazardou s conditions . 
AI I preventat ive maintenance fer st reet lights wi I I be e l i m!nated and only street 
lights cons idered essenti .=l to life safety wil l be repaired . Zoning and permit 
inspections • time and right- of-way ::cmp I a i nts r esponse Time w i ! I increase . Veh i c 13 
maintena nce r educti ons wi i I req uire 40 pi eces of eq ui pme nt/ vehi c les t o be t aken out 
of se rv ice . A 15% f ue l r educt ion a ll ocated to us i ng departme nts wi I: impact 
veh ic le/eq uipment opE!ra t ions . Par k ing fee in cr eas8'3 wi I! be r equi 1ed to make the 
~a r ~ in q Fun d se l f -s uo por tinq. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REVISED BUDGET 

Direct Costs 

DEPARTMENT: Capital Projects 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

None 

REDUCTIONS/DELETIONS IN NEW PROGRAMS: 

None 

OTHER (MISCELLANEOUS INCREASES/ DECREASES): 

-Additional position to coordinate the Arts 
in Public Places Program (1) 

1984 REVISED BUDGET: 

( 1) Arts in Public Places Program transferred from 
Office of Community Affairs. 

$ 533,910 

$ 602,600 

- 0-

-0-

46,300 

$ 648,900 

Positions 

8FT 

8FT 

1FT 

9FT 

Al l charges from Capital Projects are charged to capital projects and ther efore 
have no impact on the tax limitation. 



RECONCILIATION FROM 1984 PROPOSED TO 1984 REV I SED BUDGET 

DEPARTMENT : Office of Public Services 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

EXPANSIONS IN EXISTING PROGRAMS: 

None 

NEW PROGRAMS: 

- Funding for non-profit art groups 

1984 REVISED BUDGET: 

~~~PACAT OF ABOVE REVISIONS: 

Direct Costs 

$ 

$ 

226,190 

227,460 

-0-

100,000 

$ 327,460 
====== 

Positions 

3FT 

3FT 

3FT 

Office of Public Services wi I I have a minimal capabi I ity to support non-profit 
art groups. 



RECONCILIJ\TION FROf\.1 1984 PROPOSED TO 1984 REVISED BUDGET 

DEPART~ENT: Non-Departmental 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRAMS: 

- Eliminate contributions to: 
Parking Fund 
Sports Arena 
Convention Center 

-El im inate contributions to: 
Anchorage Wastewater 
Eagle Rive r /Chugiak Solid Waste 
Reduce contributions to 
Anchorage Solid Waste 

$ (435,980) 
(230,420) 
( 116 '060) 

$(4,323,490) 
(175,340) 

( 1,831 ,300) 

- Eliminate Contr ibuti on to RSVP grant 

OTHER (MISCELLANEOUS INCREASES) 

-Establish contingency for emergencies 

- Reserve for unemployment compensation 
claims 

- Reserve for Leave Cash out 

1984 REVISED BUDGET: 

IMPACT OF ABOVE REVISIONS: 

Direct Costs 

$ 10,463,450 

$ 8,397,520 

(782,460) 

(6,330, 130) 

(40,000) 

100,000 

250,000 

500,000 

$ 2,094,930 

Positions 

The r eductions in contributions to Parking, Anchorage Wastewnter and 
Anchorage/Eagle River/Chugiak Solid Waste areas wi I I result in rate increases 
for users of these fac i I it i es I services . The e I i m i nation of req u i rer1 match for 
RSVP program wi l: result in non receipt of federa l grant mon i es . Reduct ions 
made to various department and agency budgets may result in the inability to 
cover any unforeseen emergency expenditures . A contingency of $100,000 is 
being added to cover such c~sts in 1984 . 



RECONCILIATION FROM 1984 PROPOSED TO 1984 PROPOSED (REVISED) BUDGET 
October 24, 1983 

1983 REVISED BUDGET: 

1984 PROPOSED BUDGET: 

REDUCTIONS IN EXISTING PROGRA~S: 

- Assemb I y 

- Equal Rights Comm ission 

- Internal Audit 

- Office of the Mayor 

• Arts groups funding and administrative 
support 

• Reduce contribution to Anchorage 
Convention and Visitors Bureau and 
reduce support to other public/private 
community groups/community events - funds 
applied to Municipal tourism support 
programs 

• Other reductions 

-Municipal Attorney (Code Enforcement staff) 

-Municipal Manager/OPPB 

• Reduce design of computerized budget systems 
and financial record keeping and clerical 
support 

- Finance 

• Reduce payrol I, collections, c laims 
payable and appraisa l efforts 

- Information Systems 

Reduce and/or eliminate copier , graphics, 
courier , mai I ing and systems upgrade efforts 

-Community Planning 

• Eliminate Human Resource Planning 

• Elim inate economic development planning 

• Re~uce neighborhood and land use 
planning activities 

Direct Costs Positions 

$193,490,690 2082FT/104PT/177T 

$199 ,868,800 2135FT/96PT/179T 

(60,760) 

(35,050) 

(57,350) 

(470,790) 

(1,399,500) 

(1FT) 

(1FT) 

( 1PT) 

(432,260) (10FT)/ ( 1T) 

(102,000) (3FT) 

(153,350) (3FT) 

(387,660) (12FT) 

( 1 , 1 5 1 , 1 7 0 ) ( 1 0 FT ) 

(151,370) (3FT) 

(116,470) (2FT> 

(514,950) (8FT) 



REDUCTIONS IN EXISTING PROGRAMS: (Cont.) 

-Property and Facility Management 

• Reduce or eliminate service to 
faci I ities closed or curtailed by other 
Municipal agencies 

• Reduce custodial employees and replace 
with contracted service (savings not 
yet determined) 

• Other 

- Human Resources 

- Health and Environmental Protection 

• Physical Health programs 

• Behavioral Health programs 

• Environmental Health programs 

• Animal Control Program 

• Other 

-Transportation Inspection 

- ·Fire 

• Eliminate 3 new paramedic positions 
and part-time medical advisor 

Pol ice 

Change in work scheduling and reduction 
in sworn officer staff 

- Museum 

• Eliminate all art and artifacts acquisitions 

- Library 

• Eliminate three branch libraries and 
reduce services at three other branches 

• Reduce book purchases and support staff 

Direct Costs Positions 

$ (451,790) 

(8FT) 

(91,880) (2FT) 

(382, 920) (4FT) 

(571,220) (4FT) I ( lPT) 

(715, 170) 

( 1 56 I 170) (3FT) 

(175,620) 

(57,620) (2FT) 

(6,880) 

(147,570) (3FT)/( lPT) 

(1,522,500) (13FT) 

(180,990) (2FT) 

(619,280) (14FT)/(5PT> 

(388,990) (3FT) 



REDUCTIONS IN EXISTING PROGRAMS: (Cont.) 

- Parks and Recreation 

• Reduce recreation non-profit group 
funding 

• Reduce Community School · program to a 
10 month operation and eliminate 10 
summer playground programs 

• Eliminate Municipal aquatics program. 
Transfer operation of pools to School 
District, with a weekend public swim 
program. 

• Other 

- Social Services 

Reduce support to senior citizens, youth 
and handicapped 

- Transit 

• Reduce Monday thru F1- i day service by 12% 

• Reduce Saturday service by 25% 

-Public Works 

• Street Maintenance program 

• Traffic Maintenance program 

• Equipment ~aintenance program 

• Other 

- Non - Departmental 

• Eliminate contributions to Parking, 
Sports Arena and Convention Center 

• Eliminate contributions to Wastewater and 
Eagle River/Chugiak Solid Waste uti I ities 

· Reduce contribution to Anchorage Solid 
Waste Uti I i ty 

• Eliminate contribution to RSVP grant 

Direct Costs Positions 

$ (250,000) 

(345,260) (5FT) /(22T) 

(1,020,910) (23FT/30PT/1T) 

(331, 150) (8FT)/6PT/(4T) 

(334,740) ( 5FT) 

(1, 156,890) C20FT)/(1PT> 

(326,220) (5FT)/(2PT) 

( 1 ,050, 150) <5FT)/ 1T 

(469,600) (4FT) 

(1,063,360) (7FT) 

(273,510) (3FT)/ ( lT) 

(782,460) 

(4,498,830) 

( 1,831 ,300) 

(40,000) 



EXPANSIONS IN EXISTING PROGRAMS: 

- Property and Faci I ity ~anagement 

• Operation and maintenance of new faci I ities 

REDUCTIONS/DELETIONS IN NEW PROGRAMS: 

-Municipal Attorney 

• Community Service Sentencing Program 

- Finance 

-Fire 

• South Anchorage Fire Station 

- Museum 

• Eliminate new positions for Museum 
expansion (prev iously funded for last 
quarter, 1984) 

- Parks and Recreation 

• Spenard Recreation Center 

• Maintenance of 10 new sports faci I ities, 
landscaped roads and 53 acres of turf 

- Social Services 

- Transit 

• Eliminate S~nday service 

NEW PROGRAtv'!S: 

- Health and Environmental Protection 

• Vehicle Inspection and Maintenance 
Program start-up costs 

-Office of Public Services 

• Funding for non-profit art groups trans­
ferred from Community Affairs (at reduced 
I eve I) 

- Library 

Sunday library service at Samson-Dimond 
branch 

• Fund East Anchorage branch library with 
gr ant rroni es 

Direct Costs Positions 

$ 660,7 50 

(100,920) 

(47,970) (1FT) 

( 1 ,421 ,080) (24FT) 

(86,840) (5FT)/( 1PT) 

( 115,960) (12FT) · 

(289,760) (1FT)/ (4T) 

(15,600) 

(516,890) (6FT) / (4PT) 

216,550 1FT /4PT 

100,000 

13,950 3PT 

(74,060) 



OTHER INCREASES/DECREASES: 

- Office of the Mayor 

- Capital Projects Office 

• Transfer of 1% arts program from 
Community Affairs 

- Municipal Manager/OPPB 

- Finance 

Information Systems 

-Community Planning 

- Property and Faci I ity Management 

• Additional rent/lease payments 

• Other 

- Human Resources 

Health and Environmental Protection 

• Behavioral Health Program 

• Other 

- Fire 

- Po li ce 

- Museum 

- Library 

- Parks and Recreation 

- Pub I i c Works 

• Increase Sui !ding Safety to 1983 
staffing I eve I 

• Addi ti onal Street Light Energy 
and Repair costs 

• Other 

- Non-Departmental 

Establish conti ngency for emergencies 

• Es t ablish reserve for lea ve cas h out and 
un empl oyment compensati on c laims 

Direct Costs 

$ 64,530 

46,300 

( 1 ,380) 

(83,310) 

( 1 1 ,860) 

(54,090) 

1,097,180 

(148,360) 

(9,950) 

258,790 

( 16,470) 

( 18 I 600) 

(73,590) 

(2, 170) 

68 ,380 

34,400 

505, 150 

800,000 

35,380 

100,000 

750,000 

Positions 

1FT 

(1FT) 

11FT 



INCREASES EXCLUDED FROM TAX LIMITATION: 

-Fire (Debt Service) 

- ~useum <Debt Service) 

- Library (Debt Service) 

-Public Works 

• South Anchorage annexation into ARDSA 
approved in October election 

• Limited Road Service Areas approved 
in October election 

• Debt Service 

1984 PROPOSED <REVISED) BUDGET 

Direct Costs Positions 

$ 1,000 

80,010 

616,480 

2,629,950 25FT 

86,410 

500,000 

$181,169,490 1927FT/63PT/147T 
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GENERAL OOVERNMENT 

EXPENDITURES 
( $ M i I I ions) 

Budgeted/Projected 
1983(a ) 1984(b) Ex~enditures 1985 1986 1987 1988· .1989 

Operating Costs 150. 8 158 . 3 168 . 6 178 . 5 188.9 199 . 9 211 .• 5 . 

Debt Service - Exi s ting 17.2 17.7 17 . 8 17 .4 16 . 8 16 . 5 m •. o 

Debt Service - 1984 CI B<c> 1.8 1. 8 1. 8 1 .8 l..S 

Capital 0 & M costs<dl 8 .6 13 . 7 16 . 0 16.8 17.7 

Total Expenditures 168. 0 176 . 0 196. 8 211 . 4 223 . 5 235~0 247 .. 0 

Total Expenditures 
Adjusted to 1983 Base 
Year Do liars 168 . 0 173. 0 184. 2 188.5 189. 8 190 . 0 190 . 2 

REVENUES 
( $ M i I I ions ) 

Budgeted/Projected 
Revenues 1983 1984 1985 1986 1987 1988 1989-' 

Federal 18.9 16.6 16 . 6 16 . 6 16.6 16 . 6 16 . 6 

St<!te 65. 5 52 . 2 52. 5 52 . 9 53.3 53 . 8 54.3 

Locally Generated and 
Fund Balance 33. 7 29 . 7 33.7 35 . 1 36. 0 37 . 1 38 . 7 

Property Taxes<e) 49 . 9 55 . 0 63. 5 72 . 4 81. 1 89 . 2 97 . 3 

Total Revenues Avai I able 168. 0 153.5 166 . 3 177 .o 187 . 0 196. 7 206.9 

Total Revenues Required 168.0 176.0 196.8 211.4 223.5 235. 0 247.0 

Revenue Short fa I I - 0- 22. 5 30. 5 34 . 4 36 . 5 38 . 3 40 . 1 

(a) 1983 Assembly-approved Revised Operating Budget . 
(b) 1984 Proposed Operating Budget; 5% annual infl ation and 3 . 5% annua l population growth 

rate applied from 1985-1989 . . 
(c) Estimated annual debt service on 1984 proposed G.O . Bonds for roads/ drainage and solid 

waste. · 
(d) Operations and maintenance estimates for pr oposed 1984 Cap ital Budget and for 

currently funded capital pr ojects to come on line between 1984- 1989 . 
(e) Prope~ty tax income after 1983 calculated by applying the average 1983 mi I I levy of 

4.80 mi I Is to the projected areawide assessed valuation fo r each given year. 



~udget~~/P.r::oJ~.ct~d · 
' -ExRend i·tures· 

ANcHoRAGa.scHooL DISTRicT 
' • , . :.:. "!: .• ~- .. -. ... 

EXPENDITURES 
( $ M i I I i oris ) 

___ .i.9ai.<:a>: __ 1.9.s~~!?l::. _)9:85 ... _ . 1986 
·- ...- · -- .- .J:-·- , .•. . 

Qperat ir1.9. __ Costs 188~-t :.-206; :1 227;5. 248.8 
:>'_::~ .. ~::~~ :-~_::- .. :~---~ :~.- :~ .~: __ :~ .---~~~r~·:l •A·. _: :-.. :: :~· -;:· . - ~ -~ .. -·;· ~·-~ - ~ - -~ - - - ~ , ( :, ·:· _: __ ; , ,__.__, 
..:....:....OeC:f:-.Ser:.v .. i:ce ~:.. extst I ng : .. ; . .; . ..:..18-i.:l: . .;..;;.· -- ~-20.;,1.;: __ ..:.;;;2.0.;.(L ·- __ .2Q .. O -· 
""' --~- - - - - ~ ··. • . ' . ' . . . ,.. . 

Capital 0 & M coi+s<d> 

Tot~ I 'Exp¢nd itu~es 

_.":..': .. Tot a I .i~ pend i toi-.e~ 
- ~ · _, Adjust~d to 1983 .Base 
' · ~ Year -96'i ·l ar-s- - -- --

\ " '< ' --! ... ___ ,.. ... .,.,. _ •• _........,..._ .. . 

. Budg~ted /Proj ectad 
- ·:Revenues ·:· .. :: ... 

Federal 

- . } , . 

- . 

··----
206.4 - 226 .~ 2 268.8 

206.4.·£:.:- 222.3 ::_·- _231 .. 7.'·- 239.6 

19-83 

: ::::.::::;::- RFVENU~~:,;;_ .:..:_.-~­
( $ 'M i I I i on s ) 

19..84 .. __ 1985 

4.~ ·: 's ::7 ~ ; " ~- 6.0 
-

1986 

6.4 

::::~:~~±~~~ ~~· . --. ---~~~~:~:--~~ :~:-I - ·~~t-~~~~:..l~2~~~~~~~~ . . .. 191.1 
tot'a I ) y. Generated and 

Fun~ - 'Balance ·· ~.-
.... .. 

·, 10~'4 ~'. 11. 9. - 13.6 9 . 5 

Property Taxes<e> 38~ 1 41.9 48.4 55 . 2 

Total Revenues Available 206.4 222 . 5 244 . 9 262.8 

Total Revenues Required 206.4 226.2 247 . 5 268.8 

Revenue Shortfal I -0- 3.7 2.6 6.0 

1987 1988 1989 

270.3 292.6 316.3 

19.9 19.9 19.8 

290 . 2 312.5 336.1 

246.4 252.6 258.8 

1987 1988 1989 

6.8 7. 1 7.5 

205.7 219.9 234.2 

9.4 9.9 10.4 

61 .8 68.0 74.2 

283.7 304.9 326.3 

290.2 312.5 336.1 

6.5 7.6 9.8 

(a) AI I fiscal projections for ASD have been converted to a calendar year basis assuming a 
50/50 split of revenues and expenditures from each fiscal year. 1982/83 and 1983/84 
Assembly-approved Operating Budgets. 

(b) Projections for 1984 and beyond assume a 5.5% annual inflation rate and student 
enrollment and funding increases based on Anchorage School District Seven-Year 
Financial Projections. 

(c) Not applicable. 
(d) Not applicable. 
(e) Property tax income after 1983 calculated by applying the average 1983 mil I levy of 

3.66 mil Is to the projected areawide assessed valuation for each given year . 

i j 

( 



Expenditures 

Operating Budget 

Capital Related 

0 & M Costs 

Debt Service 

Total Expenditures 

' ;.' ..: - -'o; _ · • 

GENER~L GOVERNMENT . 

PER CAPITA EXPENDI~URES/REVENUES* 
•«»-'. ~. ' . • . 

. ' ... 

.._ ...... ..-... -~- .... -- ··-- _,.. . ·-- ... 

;.-=;. : • •.• - ...... :· ~ :. ~ 

"::::-:.::--- --£XP€-NBHURE5 ~~ -- ··· ·-
<Do 1 1 ars P~r Cap l"ta > , 

1983. 

739 

. -:...----

-0- ·- -· 
84 

1984 

686 

-0- ; 

76 

1985 

706 

35 

82 

. 823. 762 82:} _ 

1986 

722 

55 

....:@. 

855 

-- r '-o.o_,_.,,... -,,. . ..,.,_..,. -'01. ._•'>:,• 
·- l•Q' -· · ---.... ~~ .. ~: · ·, ."•"' 

:.·;_.__ ·-· -~ :: ......... 91. .. ----. ... . ..... ·--..:..--..-;. .... ~-· - ...... 

19~7 •. rt · ' ]9§8 . }989 
. .. . -......... ._.:.. 

,; 
., 1q8 .. 7~4 . 

... 

62 6.4 64 

7'3 : ............. 69 ---- .. 65 ·-. ' 
.. ' ~-.. 

873 . .. 8.8'7 ·. ~ 900 -··---- ----,.-~---- . . .... ~ ... , ... -.... ·- ·- - ~ ._ - --.. --...~ .• - :A. .. ·---·-· ,;.. ........ :..•.-· 

Total Expenditures 
Adjusted to 1983 
Base Year Dollars 

Revenues 

Federal/State 

Locally Generated and 
Fund Balance 

Property Tax 

Total Revenues Available 

Total Revenues Required 

Revenue Shortfal I 

823 J 49 ·.. 771 
.. . ,._ ...... > 4 ... I 

. . -- ... ; :--: -~-··--· -- - ..:. ·-=: .:.. ... -. --- ' .: . 

• REV~NUES ,w 

<Dollars Per Capita) 

762 741 717 694 

.. ... --- ...... ~.- - ........... ---· -·-~- - _'""" ...... 
,.,. ....._::." .. •• ," ~--l,...: ~..., .... """'-:-- -..·;-

·-··· ~ ... ... , .. .,- ·- ... -.~-·~~·:·l· ~:::1·~-~-- :·. 

1983 · · 1984·· :· 19'85-- ~ · 1986 1987 1988 . :~ "'4'9~9 ..... 
~ 

... ' · ~" . • . - -l,. - . ·-. , 

415 . 29.8 289 · 281 273 . , ... '·- 266 :. ... 258 

•\V. 

165 129 141 142 141 140 141 

245 238 266 293 317 337 355 

823 665 696 716 731 743 754 

-
823 762 823 855 873 887 900 

-0- (97) ( 127) ( 139) ( 142) ( 144) ( 146) 

*Population estimates on which these figu res are based are presented on the following 
page. 

,:-. 

iii 



' ·. 
I 

I • • . : - .;.; .~ .. ' , ; • :· 

-... :· ::-

' ·:;- :: Fi '; !"" :·'. -' • ;_ ·: :t f. ~ ~ t .. . . - . l- ..,- . 1 • : ~ ·~ l .. ::· ' . . ·~ ~· ' . -

MUN~G.lP-AUTY " OF .ANCt'iO~A(;E:· 2.:. · . , . .;. :: . , . .. ,; _'·:AREAWIDE ASSESSED VALUAiiON 
AREAWl DE POPULAHON EST I MATES ; . .... "· .. r .. .. •. $ M i I I ions 

Year· 

FY83_. 

FY8.4_ .. 

FY85, 

FY86 

FY8? .. . 

FY88 

FY89 

204,216 

230·;846 

-2·38 ;-9-26 

· ~ :. •·. " · - . FY84 
i 

: · ·· '· ". - - ~ ; . FY8 5 

2~7.,28.8 .; ·;·· ''1 .>.­

~55,91~ 

264,901 

274,173 

,. f.:~· .. . "FY86 

FY87 

FY88 

FY89 

Valuation 

10 , 408 

11,460 

13,236 

15 , 089 

16,900 

18 ,590 

20,263 

~-.... -"-!:."....: • • 

.. ,.,. ...... co............,.,.: ..... ~;:..,.:.;;,, ·- ......... '£ 

:; 

CONSUMER PR ICE INDEXES 

Year CPI 

FY83 26 5.8 ( 1) 

FY84 270. 5<2> 

FY85 284.0 

FY86 298.2 

FY87 313.1 

FY88 328.8 

· FY89 345.2 

(1) 2nd Quarter 1983 CP I for 
Anchorage 

(2) Based on Quarter 1983 CP I 
i nf Ia ted by 1.8% and 5% 
each year thereafter 

ANCHORAGE SCHOOL DISTRICT 
STUDENT ENROLLMENT PROJECTIONS 

Year ProJection 

FY83 39,381 

FY84 40, 700 

FY85 4 1, 900 

FY86 43, 100 

FY87 44, 100 

FY88 44,900 

FY89 45, 700 
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i : 
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1 . 
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: i . : 
E ~ ui pment Ma i ntenan~~ :- I GSf 

0221 

0586 

0588 
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. i '. 

"t:··. Sri/ Insurance 
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0602 
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