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MAJOR OBJECTIVES FOR 1977

MAJOR QBJECTIVES FOR 1378

MAJOR PROGRAM CHANGES
FOR 1978

DEPT.

Police

CODE{ BUDGET UNIT

6100 | Administration

6210 Administfative
Services -
Administration

6220 | Personnel

6230 | Budget & Fiscal
Management

62403 ; Community |
Ralations

6250 | Training

§300 | Animal Comtrol

6410 | Technical
Services
Administracion

Implement reorganization of
department as recommended by
PM3 Police Study.

Provide adminiastrative,
managerial and operational
leadership for the department,

Implement raorganization of
Admintarrative Services Divisioo
and supervise aud coordinate

the goals and objectives of the
gectiona in this divisicn,

Centralize and administer all
payroll and personnel racords
and procedures of the department

-

Develop capability to: monfitor
budget; develop feedback systemj
and provide close liaison with
the 0ffice of Manasgement and
Budget, Finance and Purchasing
and personnel functions.

Develop and implement program
on residential crime
preveation techuniques.

Upgrade proficiency of 75% of
all sworn officers.

Increase effecrivenass of
enforcement of Animal Contrel
Ordinaace.

Develop new and revised
operational pollcies and
procedures,

Respond to requests for
information retrieval,

Change of organizatiomnal
structure from 15 to 25
budget units.

Establish Administrative
Services separately from
Qffice of the Chief of
Police. Strengthened
planning, formalized internal
inspections, eatablish
Budget & Fiscal Management
Saction, transfer Community
Relationz to Administrative
Services Divisioun, transfer
Training and Parsomnel
Section to Administrative
Services and separate imto
two funccions, and crime trend
analysis.

Consolidation of all
personnel records, forms,
documents and payrell withkin
one office, Creation of
section with expertise and
responsibility for developing
implementing and monitoring
valid parsonnel guidelines
and procedures.

Establish a formal unit with
responsibility of developing
and maintaining budget
monitoring, analysis,
evaluarion and liaison with
Municipal Office of
Management and Budget,
Finance and Purchasing.

Deletion of ome patrol
officer. Increased
commnity interaction.

Develop amd conduct
continual in-gservice
training classes.

30X increass in aumber of
citarions ilssued for
violations of ordinance.

Reorgauization revising
sections under Techaical
Services. Addition of one
Police Lieutenant to
Administration with primary
responsibility for
Communications and Records
Sections.
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DEPT.
Police MAJCOR PROGRAM CHANGES
MAJOR OBJECTIVES FOR 1977 MAJOR OBJECTIVES FOR 1978 FOR 1978

CObE BUDGET UNIT -

6420 | Records Process incoming police resports dition of one CETA Pulice'_
jand documents for entry into lerk II to provide sufficient
computer and manual files, ersonnel to handle increased

orkload.

6430 | Commmications eceive and process approxi=- ne CETA Communications Clerk

tely 68,000 requests for o handle inereased workload
vollice service. . nd computer systems
peration.

6440 | 911 Eecaive and refer 20,3500 calls raining of 911 operators in

or service, tomatic Number Idencifica-
tion and computer systema
pperation.

6450 | Broperty and - [Pracess 75Z of the criminal Raduced evidance processing

6460

6470

6300

65610

6620

6630

6640

6710

Evidence

Crime Lab and
Identification

Data Systems

Field Operations

Uniformed Field
Services -
Administration

Patrol

Traffic

Police Reserves

Iovestigation- -
Services -
Administrrarion

levidence, recovered and found
property within 12 hours of
jcollection,

time delay.

[Process 95% of all requests for [Formal organization of the
idantification service within Crime Laboratory and Identi-
two days, fication function.

{Reduce photograph processing Eu::hase and installation of
time from four days to one hour, jew processor.

1Analysis and review of Anchorage Kentralizatiom of police data
Local Police Information Network jprocessing systems and addit-
[data processing system.. n of technically qualified
ersommel to increase
eordination and effective
tilization of all aystems.

Direct the efforts of Uniformed
Fleld Services and Investigation
IServices Divisions,

limination of Deputy Chief
f Police position and
reation of Police Major
aition in charge of Field

Provide leadership and managemsn
lof human and material resources
of Uniformed Field Services
IDivision.

[Traffic Sections. Establish
long~range accident reduction
program. Citizen complaint
lanalysis.

Establish Directed Deterrence
Patrol (computer aasisted)
program.

Crime probability projection
by computer apalysis program.

Maincain a 3.3 minute response
time to eamergency calls and
reduce non—emergency response
time to a & winute average.

lign patrol areas through
rkload analysis.

Reduce motor vehicle collisions
by 8%,

[Implement 24 hours per day, -
7 days per week, traffic law
enforcement, replacing the
10 hours per day, 5 days per
jweek, current program.

1

Provide 57 trained Police
Regarve officers to support.
Field Operationa, A

[Formal recruitment program
iand increased rraining.

Improve management of criminal
investigaticn process,

Reduced span of control - from|
12 employees to five
supervisors.
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MAJOR OBJECTIVES FOR 1977

MAJOR QBJECTIVES FOR 1978

MAJOR PROGRAM CHANGES
FOR 1578

DEPT.

Police
CODE BUDGET UNIT
6720 | Parson Crimes
6730 | Property Crimes
8740 | Metro

6750 | Youth Services
6760 | Warrant

Increase clearance rate of
person crimes by LO% over
1977 rate.

Increase clearance rate of
property <rimes by 10Z aver
1977 rate.

Increase identification and
apprehension of major narcotic
fbulk dealers by 23%,

juvenile offenders by 5%,

Serye 257 of all legal process
documents received from the
Court system.

Increase apprehension of criminal

Inctease supervision and case
monitoring capabilities by
reorganization from former
"Investigations Bureau"
concept into three functional
crime sections; this gection,
Person Crimes, to be
superviged by the addition of
a Police Lieutemant position.

Increase supervision and case
monitoring capabilities by
reorganization from former
"Investigations Bureau"
concept into three functlonal
crime sectiens; this sectiom,
Property Ctimes, to be
supervised by the addition of
a Police Lieutenant positcion.

This section raorganized from
"Investigations Bureau
concept into a crime specific
category of {llicit drug
investigations.

Temporary swing shife
asgignments.

Peletion of one Warrant
OEf{icer and addition of one
[Police Sergeant position to
supervise the section.
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peieteitaramic ey

DEPT. . Unit No. | DV, : Unit No. | SkEC. Unit Na.
Police . 5000 Adnindstrarian 6100
. " PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION %3 ;:21@% 1977 1978
) §.3 w2h; S
[ ]
1. Coordinate énd direct implementation Development or Reorganization 1x 1
of reorganization of department Plan
Implementation of recrganization | X 1
% completica of reorganization X 100%
2. Provide administrative, managerial and # of organization units super- X 15 25
operational leadership for the viged .
Police Department # of department persvnnel super- | X : 217 233
vized
*# of aquare miles respoasibility | X 31 31

for public order

* Policy Servica Area

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Municipal Ordinance 2.36

"a Management and Operational Survey of the Anchorage Police Department,” FPRC Public Management Services,
Incorporated, August 1976

CHANGES FROM.CURRENT OPERATIONS:

Change of organizational structure from 13 to 25 budget units and other recommended changes as indicated in the
Management and Operational Survey report.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

4. Direct, coordinate and monitor implementation of the various recommendations in the study report from
Public Management Services, Incorporated. .

Ib. Work closely with commanders of the various divisions of the Department to 4{nsure uniformity of implemancation.
c. Oversee the significant changes and scructure tasks to strengthen managexent diraction.

d. Allocate command perscunel co divisions for most effective utilization of personpel. Guide commanders with
proactive policy statements and clear communication to enhance operatiomal unity.

2. Establish and maintain iatersal policies, procedures, processes and controls, and perform such extermal functions
as necessary to facilitace objective achievements.

f. Coordinate with other agencies and governments, the efforts of the Anchorage Police Department toward achievemenr
of the preservaticon of public peace, order and security.
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[ BEPT. Unit No. | DIV, Unit No. | SEG. Ot NG,
Police . 6000 Administrarive Services 6200 Administration 6210

PERFORMANCE INDICATORS

OBJECTIVES DESCRIPTION iy E §!§ § 1877 1978
2 olisin g
apeE
Implement reorganization and personnel # of recommendations implemented | X 70
chauges of the Administrative Services % of recomendations implemented X 1067

Division recommended by the PMS Police
Study Report

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:
Standards 1.4-1.7, 2.3 and 5.1-5.8 and 16.1-16.7 of the stavdards and goals of the Natdiomal Advisory Commission on
crimioal Justice Standarda and Goals. Recommendations for Police Organization sud Management (ppil3~117), "The
Challenge of Crime in a Freae Society,” a report by the President's Commission on Law Enforcement and Administration

of Justice.

Recommendations in various sections of the Management and COperations Survey of ‘the Anchorage Police Department
by BRC/Public Management Services, Incorporated.

Increase in persoonel strenmgth; separation of fumction and tasks of the Department; coupled with increase in requests
for service from a growlng population both wirhin and without the Police Service Area gemerate an expandad need for

i full-time adminigtracive and managerial support,

CHANGES FROM CURRENT OPERATIONS:

Establishment of the Administrative Services Division separate frow the Office of the Chief of Police. Streungthened
research and planning capability. Formalized internal inspectioms. Establishment of a Budget and Fiscal Management
Secrion. Transfer of the Comwunity Relations Section to the Administrative Services Division. Transfer of Training
and Personnel Section to the Administrative Services Division amd separating thedir Fupnctions inte two sections.

Crime trend analysis.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE TASE

Inplement reorganization and persounel Piomote most qualified applicant to £il1 Police Captain position

changes of the Administrative Services Recruit. and hire, promote and transfer parsonnel as necaessary to

Division £i11 positions in sections of the Adminigtrative Services
Division

Improve division of labor and acructure tasks for greatest
organizarional clarity

Butazbliiah areas of responaibility and accountability

set challenging goals

Ephance analytical and evaluation capabilities
through expanded research and plamniag

Aggist in the implementation of plans and programs

perform internal inspectiouns -

Lovestigate complaints againat department personnel

Improve commanders and sectiom supervisors managerial skills
by conducting workshops in selected topics
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DEPT. Unit No. | 01V, Unit No. | SEC. Uit NG,
Police 6000 Administrative Services %200 Parsonnel 6220
" PERFORMANCE INDICATORS
"
OBJECTIVES DESCRIPTION Eolifsd 7977 1978
E et g
B
k. Redevelop valid entry level, promotional Develop/implement procedures X
screening and selection procedures % reduction of successful X 190%
' challenges to davelgped :
procedure
2. Centralize and administer all payroll and Davelop centralizatiom of x 1
personael records and procedures of the entire personnel records plan

department % of all departmental payroll X 1007

and .personnel procedures .
congelidated into persannel
office

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:
The work requirements of preparing, processisg and waintaining the various personnel forms, payroll, and related

. dod¢uments has increased to the point of requiring consolidation. This functiom now, however, is being performed by
saveral different clerks as thelr workloads allow. We have recognized for the last two years that the work demands
cteated by personnel related matters have created the need for a civilian specialisc. The Public Management Services
atudy conducted of the department devotes a considerable amount of documentation in recommending the critical need for
a sepsrate persomnel section within the Anchorage Police Department. The PMS survey makes several recommendations
pertaining to the development of valid guidelines and procedurss which cover the full spectrum of responsible personnel
management. The development and ifmplementation of these procedures and guidelines is mandatory if the department and
the Municipality are to avold the time comsuming and costly litigation previounsly experienced. The creation of a
personmel secticn will undoubtedly, in the future, provide the people of Au;hotage with the best product available
for the money invested.

CHANGES FROM CURRENT OPERATIONS:
Creation of a personnel section staffed by a part time civiliap and a part time CETA police clerk. Comsolidation of
all personnel racords, forms, documents and payroll within one office.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:
OBJECTIVE TASE
1. Redevelop entry, promotional and selection ‘Re—organization of persommel section
procadures Entry level and promotional written examinations

Promotional and entry level oral boards
Entry level background and polygraph examinations
Physical agility and strength requirements
Selection criteria for entry level and promotional positions
2. Centralize payroll and personnal for the Deafignand implement 2 personnel records keeping system
entire department Consolidate that system within the personnel office
Traia the parsomnel claerk in tha payroll functions and procedures
Transfer payroll fumction to parsonnel office
-~ Supervise, monitor, and administer the entire sejection process
for all vacant positions.
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DEPT. Unit No. I DIV, Umit No. | SEC. . Unit Na.
Police - 6000 Administrative Services 6200 Budget and Fiscal Management | 6230
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION s3lzBl8el 1977 - 1978

) TR ey

=~ awz
Develop capability to: monitor budget, # of budget units monitored X N/a 25
develop budget feedback systems and provide Developmwent and implementation X N/A 1
close liailson with the Office of Management of system
aud Budget, Finanece and Purchasing. % of staff hours of liaison X N/A 202

OF SERVICE:

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL

* There is presently no formalized unit or section within the police department with the assigument of conducting a

continuing comprehensive review and monitoring of a budget that im 1978 conaists of 23 separate budget unitg and a
total funding in excess of $12,000,000. A budget of this scope precludes the continuance of existing administrative
controls. TFurther evidence is demonstrated by the recommendations of Public Management Services, Incorporated, in
their report of a "Management and Operational Study of the Anchorage Police Department", Auguat 1976,

CHANGES FROM CURRENT OPERATIONS:

Establishes a formally organized umit with the specific assigoment and responsibility of developing and maintaining
budget monitoring, analysis, evaluation, Iliaison with the Municipal 0ffice of Management & Budget, Finance aund
Purchasing, and personnel functions.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES: .

QBJECTIVE TASK

Monitor budget, develop budget feedback systems and Davalop and Maintain capability te constantly monitor,
provide liaison with Municipal Office of Management evaluate and analyze police departpent budger status
& Budget, Financa and Purchasing, perform personnal reaports

functions Develop and maintain intradepartwmental budget unit

* feedback systems with the 25 budget units

Guide the 25 budget unit commanders and supervisors
in budget policy and guideline compliance

Function as centraiized department budget review
authority

Maintain close liaison between department and Municipal
0ffice of Mapnagement & Budget, Finance and Purchasieg

Review departmental purchasing and intragovernmental
charge gystem status
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BEPT, Unit No. T BIv. U No. [ 3EC. T Vo
Police 6000 Administrative Services 6200 |Community Relations 65240
PERFORMANCE INDICA TCRS
OBRJECTIVES DESCRIFTION % b EIE g 1977 1978
Qq Qe
S=gz
1., Develop and implement program on # of television and radio spots X 50
Residential Crime Prevention techaiques broaceast
# of people contacted persenslly | X
2. Design'and implement program on business # of people exposed to program X 200
security
3. Provide information to news media # of sustained complaints ’ X . 3
. received from news media that maximum

sews releases were not given
in a timely manner

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Ragearch indicates that residential and commercial crime is reduced with citize.n awareness and participation.
Programs designed to educate the pubiic on crime prevention techniques will reduce the crime rate if technical
information supplied iz used, Experience has shown that the releasing of the information te the news media
is best handled by officers assigned permanently to that function so 38 to provide consistency.

r

CHANGES FROM CURRENT QPERATIONS:

Delation of onme patrol officer. Increased community interaction by cleser supervision, systematic
program plan and program monitoring.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Design programs o halp make cirizeps' homes more secure againat crime. Regearch methods of encry and how to
make premises secure. Landscaping, architectural design, lighting and visual displays on best locking methods.
Dasign programs to help businesses be more securs against crime. Research mathods to reduce in-store thefts
and burglary. Design visual aids to emphasize proper techniques to use to help curtaill crime. Maiotain curremt
methods of news releasing.
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" BEPT. Unit Na, | DV, Unit No. | SEC. Unit No,
Police 65000 Administrative Services 6200 Training 5250
PERFORMANCE INDICATORS
54
OBJECTIVES DESCRIPTION % ols §1§2 1977 1978
2 olfia]™ ¢
s=Mguz
1. Certify all qualified recruit police # of training hours per recrult X 320
officers within 12 wmoaths % of qualified officers X 1002
certified
2. TUpgrade the proficiency of 75% of all # of officers trained X 89
sworn officers # of in-service training hours X 40
- per officer
Z of cotal officers z 75%
3. Upgrade the proficiency of 75% of all # of supervisors upgraded X 16
supervisers and command officers # of training hours per b4 40
officer
% of roral sworn officers b4 75%
upgraded
4, TUpgrade the proficiency of all Reserve # of Reserve Officers X 37
Police Officers trained
# of traioing hours per X 150
officer
% of tetal Resarve Officers X 100%
upgraded
=

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Stace law rEqurea that all police officers complete a certified training academy, a 40-hour field tralaing program,
and become certified within 12 months afrer their date of hire.

To provide the citizens of Anchorage with better trained officers, the Police Management Study cited ln-service

training as a critical need within the Department.

Upgrading of Reserve Officers is necessary to provide a ready cadre of well-trained officers capable of assisting
in the day-by-day operations and available as a back-up in emergemcy and disaster situations.

CHANGES FROM CURRENT OPERATIONS:

Develop and conduct continual in-service traiaing classes so as to provide training for 73Z of ail swom officers.

SUMMARY QF PLAN FOR ACCOMPLISHING OBJEC‘QAL‘,ES:

OBJECTIVE

1. Certify all qualified recruit officers

2, Upgrade 75% of all sworm officgrs

3. TUpgrade 73% of all supervisors

4., Upgrade all Reserve Officers

Prepare and schedule recruit academy

Conduct recruit academy

Assign and wonitor recrults during field training
Maintain and administer all forms needed for certification

Obtain additional trainiag staff

Develop 40~hour in-gervice training class

Conduct on~going in~service trainming

Schedule specialized fg-service training by outside agencies

Develop in-service training classes based on departmental aeeds

Conduct in~service training

Coordinate attendance of designated officers at specialized
training schoois

Coordinate preparation of Reserve academy curriculum

Coordinate and monitor Reserve academy
Coordinate and monitor menthly in-service training classes
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DEPT. Unit No, | DIV. Umit No. | SEC. Tinit NG.
Police 6000 Animal Control 6300
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION -:.;f 2 5 Eﬁ el 1977 1978
Oy S 9
s ket S
Estimated | Projected
1. Increase effectiveness of enforcement of Andmal |# of citations issued X 387 503
Control Ordinance # of stray animals impounded X 9,162 10,348
# or rasponses to barking deg X 406 4359
complainta
# of responsas to cruelty X 341 332
complaints
. : # of responses to all other type [X 14,696 16,965
complaints
2 increasa of citations issued X 3oz
X conviction of defendants cited X 28% 982
# of miles patrolled X [ 207,295 284,163
2. Increase pet owner responsibility education. Q'of presentations X 83 166
programs in area schools and commynity groups # of students accending X 6,720 13,440
' % increase aducation programs X 100%

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE;

Municipal Animal Control Ordinance msndates enforcement,

Agreement batween tha Municipality and rhe Alaska Society for the Pravention of Cruelty to Animals, and Municipal
Ordinance by reference, stipulates enforcement at this level, Recommendations of the Mayor'a AdHoc Committee on
Animal Control.

A 10X increasa in requests for service from citizenms over the last 12 momtha,

*

CHANGES FROM CURRENT OPERATIONS:
Projected increase of 116 citations over 1977 estimate of 387,

Increased prasentation of humane practices, per ownar responsibility and requirements of law programs to students of
Anchorage area schools and commmity groups.

SUMMARY OF PLAN FOR ACCOMPLISHING QBJECTIVES:

QBJECTIVE TASE .
1. Increase effectiveness of enforcement Recrult and hire one additiomal Control Officer

Analyze patrol boundariea
Add morning and evening patrols
Initiate automated records system
1. Increase education programs Expand educational presentation program
Develop greater emphaais on provisions of law
Coordinate presentation schedules with schools and other groups
Provide liaison with all area media
Agsist other Municipal departments with information on animal
prablems
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— -
DEPT. Unit No, | DIV. Unit No. [SEC. oo oo 7 Tt NG.
Police 5000 Technical Services 6400 Services Administration 6410
PERFORMANCE INDICATORS
- . .8 .
OCBJECTIVES DESCRIPTION ) E 221 1977 1878
R et g
et -t LS
1. Develop and disseminate twenty new or updated # of policies X 5
policies or procedures # of procedures X 5
# of required revisions X 5
# of policies/procadures X 20
implementad
2. Respond te all rejuests from departmental % of responsas within one day X 100%

personuel within one working day

3. Respond to all requests for information frowm % of responses within one day X 100%
other departments and the public withinm 5
working days. .

4. Maintaino éontrol and discipline by review of % of total reports received X l00%

all disciplinary reports gemerated within the
Technical Services Divisico.

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

PMS study recommendations.

Municipality of Anchorage, State and Federal regulations require timely response to public inquiries concerning
criminal histories i

Required deadlines placed on outside requests.

Current lack of time for planning.

Need for command authority and management representatiocn to head this divisfon.

CHANGES FROM CURRENT OPERATIONS:

Organizational changes establishing two divisions, with additional sections in each from one current divisiom.

Addition of one Lieutenant positiaﬁ in Technical Services section whose primary responsibility will be to command
Communications and Records sections.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

QBJECTIVE IASK
1. Develop twenty mew or updated policies/procedures Ongoing assessment of policy/procedure needs

Draft for Chief's approval
Implement policy/procedure

2. Respond to all requests within one day Maintain current knowledge in management and operatiomal
areas of responsibility

3. Respond to requests from other departments and Attempt through total department reorganizational plan to
public within five days organize activity of section personnel to provide time for
i necessary research and drafting of requests for information

4. Maintain Control and Discipline Assure employee compliance to departmental rules and
ragulations
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“BDEPT. Unit Mo, | DIV. Unit No. | SEC. Umit No.
Police 6000 Technical Services 6400 Records 6420
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION £ ﬁég 1977 1978
' gojgiug
1. Respond to all regquests for servics # of clitizen complaints in X 5

1978 for lack of Records servicey

2. Process 95X of all incoming police reports and % processed during each shifc X 95%
documents inte computer and manuagl files

3. Type 95 % of all police reports and statements % typed during each shift X 95%
during the shift they were generatad

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Increase in requests for aservice from citizens: Total Department Requests for Sarvice
1976: 63,986 )

1977: 66,345 (projected)

. 1978: 70,538 (estimated)

21.4% of all written reports received by the Police Department ars handled by the Records Sectionm.

Cases may be dismissed by court if complaints are not filed on a timely basis. Computer update delays on court
dispoaitioas vieolate Federal Eegulatiuna

CHANGES FROM CURRENT QPERATIONS:

Addirion of ome CETA Police Clerk IT in position to handle anticipated workload increase and complete shift schadules
to avold necessity of using Patrol Officers and further shorting the patrol shift and creating ovartime.

Fastar and more efficient handling of citizens’ police problems by increased persomnel will result in fewer formal
complaints of poor service.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE TASKE

1. Reduce response delay Assign, semi-permanently, clerks at reception counter to ingure prompt response
to public

2, Process incoming reports Transcribe all taped and type all handwritten reports; distribute and classify

Update computer data from reports and documents
Tally reports for statistical data system; file reports and attendant documents
Updste computar Faderal Bureau of Investigation data
Update computer and indax file on all fingerprint clasgifications
Update computer court disposition files as required by Federal Ragulations
3. Type police reporty and Maintain adequate typists
statements B Maintain adequate number of Police Clerk II's
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DEPT. Unit No. | DIV. Unit No. | 3BC. Unit NG,
Police - 6000 Technical Services 6400 Communications 8430
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION £olsBi2E 1977 1978
Soflispy ¢
[
1. Enter or delete entries inte National Crime # of entries and deletions into |ZX ] 79,440
Computer within one hour after receipt of rhe system .
inirial reporc % of total entered/deleted within X 90%
one hour .
2. BReceive and process approximately 68,000 # of calls received X 68,000
requests for service # of radio trangmissions X 420,000
# of calls dispatched or X 58,000
referred

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Increased workload of entries and daletions, new NCIC procedures requiring ongoing validation of entries into the
National Crime Computer, increased ingquiries for stolen property and vehicles, and weapons as shown by monthly State
Data Processing Reports.

Increase in requests for service from che public from 61,995 in 1975 to 63,982 in 1976, as shown by departmental
records.

CHANGES FROM CURRENT OPERATIONS:

A new digpatch card will be designed and implemented which will replace the present radio log and shift roster. This
procedure wiil assist dispatchers in maintaining an ongoing status of monitoring field units and will decrease the
time lag in dispatch of field units to service requests.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE TASK
1. Accomplish requized computer activity within onme hour Hire one CETA clerk
Train persoonael in NCIC/ACIC procedures
Train Persomnel ip Communications and Records procedures

2. Process 68,000 requests for service Degign and print digpatch card
Train digpatchers and field supervisors in their use
Implement procedure replacing radio log and shift roster
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DEPT. Unit No. | OV, Unit No. | 3EC. TRt NG,
Polica 6000 Technical Services 6400 . 911 5440
’ PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION 1."‘?, = glﬁg 1977 7978
05 E G5
ESal it SR
1. Reduce time for tracing emergency phone callg # of traces indicated X 120+ 130
to less than five (5) minutes # of minutes to trace X 5
Z of calls traced within X 90X
fiva (5) minutes
2. Receiva and refer 20,500 calls for service # of calls recelved X 20,500
to Anchorage Police Department, Anchorage # of seconds to refar b4 40 20
Fire Departmeat, Emergency Medical Service % of calls referred within X 60%
and Alaska State Troopers within an average 20 geconds
of 20 secondas
3. Enter all statiastical data into. computer with— % of entry current to within 100%
in one day one day X

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

"Anchorage Telephone Urility is installing wmore up-to-date electronic telephone equipment in the central office

which, in the near future, will make it impossible to trace any 911 calls through the telephone utility.

Increase in the number of calls recelved by 911 for emargency services:
1976 ~ 17,208 calls
1977 - 18,804 callas {projected)
1978 -~ 20,533 calls (projected)

CHANGES FROM CURRENT OPERATIONS:

Training of 911 operators {n the procedures of the Automatic Number Identification System and 911 procedure in
the Anchorage Police Department computer systems.

Provide the ongoing review of proceduras with operators as to the information required that would allow for more
efficient processing of emergency calls. .

" SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Objective ) IASE
1. Reduce tracing time to less than five (5) minutes. Purchage Automaric Number Identification system

Install system
Train all personnel in its use

2. Receive and refer all calls to Anchorage Police Review and retrain operators in operation and procedures
Department, Anchorage Fire Department, Emergency of answering, obtaining proper information and referring
Medical Service and Alaska State Troopers within information to proper agency

an average of 20 seconds.

3. Enter statistical data inte computer within Train and provide work assigmments necessary to limit
one day. computer entries to oue day
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DEPT. Unit No. § DiV. Uit No. | SkC. Unst No.
Police 6000 Tachnical Services 6400 Property & Evidence 6450
PERFORMANCE INDICATORS
o
OBJECTIVES DESCRIPTION ¥ 3188 1977 1978
3 ojusimg
S G 2
1. Handle 75% of criminal evidence, recovered and |[# of cases iuvolving.physical X 25,000 32,500
found property within 12 hours of time collected| evidence and/or property
% of roral cases handled X 75% 75%
2. Accomplish proper recording and tagging of all |# of separate pieces of equipmené X 1,500 1,800
department property department wide
% of toral property iaventoried X 100% 100Z
3. Maintain inventory and issue of all department |# of persons to recsive uniforms b 4 180 200
issue equipment to all regular and reserve and equipment
personnel % of persons issued equipment X 1007 100%
4. Conduct care, maintenance and repair of all # of weapons maintained and X 175 175
department firearms repalred
% of weapons needed to be b4 100% 1002
maintained and/or repaired
L

EVIDENCE DEMONSTRATING THE NEED FGR THIS LEVEL OF SERVICE:

Increased volume of physical evidence and found property.
Increased personmel require more equipment to perform assigned tasks.
Requirement of a larger police department with a correspondingly larger inventory of issue equipment.

None

CHANGES FROM CURRENT OPERATIONS:

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Objective
1. Handle all criminal evidence and found property

2. Accomplisk proper recording of all department property

3. Iaventory and issue department equipment

4. Care, mainténance and repair of all department firearms

Tasic

Maintain security

Preserve chain of evidence

pispose of unnecessary property ia accordance with
Municipal erdinance

gecord and tag all department property with a value
of $100 or more and with a useful life expectancy of
6 months or more

I saue of uniforms, weapouns, leather gear and
ammumition

Maintenance, cleaning and repair on a need basis

-
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DEPT. L] tmit Na. | DIV, Unit No. | sEC. Unit No.
Police 5000 - Technical Services 6400 Crime Lab & Identification 6460
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION L3888 1977 1978
32 Wty s
[
1. Process 95% of all requests for idenrificariom |# of requests for service X . 18D
service within two days # of days average response tims X -2
’ % of total requests processed X ) 95%
within 2 days .
2. . Increase positive identification of criminal # of requests for search X
suspecta by reinstating Miracode classification |§ of identificaticns
system of fingerprincs X inerease positive idemtification X 5%
3. Reduce photograph processing time from four days({# of requests for photographs X TBD
to one hour # of hours average response time X 32 i
’ % of total request processed X 90%
within 1 hour

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

1. Fingerprint cards are a najor means of identificacion for criminals and the faster prinmts are anterad inte the files
the lass chance for criminals who change their names to avoid detection and apprehension,

2. The use of the Maracode £iling system for fingerprints will increase the number of criminals apprehended, thus
reducing numher of open cases and increase affectiveness of cases in court.

3. Speed in developing photographs will a) increase speed of photo's for court, b) increase ability to supply photo's
of wanted criminals or lost children to patrol who are searching for these subjects, ¢) reduce personnel time in
photolab, d) asimplify chemical processing of photographs.

CHANGES FROM CURRENT DPERATIONS: Under the current system the Crime Lab and Identification section is
semi-organized to the extent an officer, processing and handling evidence. {5 uot located within the section. Thus,
ke is unable to asaist in other evidentuary funcrions which causes sagregation of all evidence which should be going
into one central unit. Under the proposed plan, services to the other divisions will improve substantially by the
centralization of laboratory and fingerprint services to one ares of the department - thus, enabling maximum efficiency
through organizational control. This change will directly affect the workload, efficiemcy and effectiveness required
to complete all objectives for 1978, .

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

QBIECTINE IASE
1. Process requasts for ideatification services within two days Acquisirion of additional equipment
Transfer and train personnel
- Change procedures for film
Ioplement shift work loads
2. Increase positive identification of criminal suspects Raclssalfy princ cards
) Transfer and train personcel
™ Acquire microfilm print cards
3. Reduce photograph processing time . Redefine and implement. procedures

Train lab technician
" TAcquire new equipment
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DEPT. Unit No., § DIV, Unfi No. ] SEC. Unit No.
Police 6000 Technical Services 6400 |Data Systems 6470
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION r3le 88 1977 1978
- 3 ek
Bl
l. Apalyze the Anchorage Local Police Information |[Publish gstatus report on ALPIN X 1
Network (ALPIN) data processing system and
determine program change needs.
2. Complete Automated Resource Allocation System # of monthly dara processing X 3
and cause production of regular reports. reports on Resource Allocation
' program
3. Review police department utilization of the Produce AJIS status report X 1

Alaska Justice Information System (AJIS) and
determine system effectiveness.

EVIDENGE DEMONSTRATING THE NEED FOR THIS LE_'VEL OF SERVICE:

We are currently lacking in efficient use of all data processing systems. The egtablishmant of this umit is mandatory
to balaoce the cost and effectiveness of the police department‘'s current data procesaing equipment. The formation of
this wnit is a strong reccmmendation of the EMS study.

The Anchorage Police Department now utilizes four (4) disvinct Data Processing aystems.

There is a need to fully
develop, coordinate, and effectively use these programs to the greataest benefit.

CHANGES FROM CURBENT OPERATIONS:

Centralization of police department dsta processing systems and addition of technical qualifications to coordinate
and effectively use the systems,

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

QBJECTIVE TASK
T Analyze ALPIN system and determine program change Recruit and hire qualified data processing analyst
needs, Familiarize the anmalyst with ALPIN, AJIS, and Resource.
Allocation systems
2. Complece Automated Resource Allocation System and Analyze systems and produce status reports with
cause production of regular reports. recommendationg on AJIS and ALPIN
Work with Municipsl data processing to finish Resource
3. Review AJIS utilizarion by departmemt and effectivensas. Allocation system and produce data procesgsing reports

Transfer one clerk to this section to snable the clerk’s
duties to be properly supervized
Perform crime trend analysis




2. Direct the efforts of the Patrol and
Inveatigation Sections toward coordination
and efficiency

gurvey recommendations that pertain to the
Field Operations Division
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DEPT. Unit No. | DIV. . Unit No. | SEC. Unit No,
Police - . 000 Field Operations 6500
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION ¥ glg ] §§ 1977 1978
. $2 waly g
1. Coordin;te the i{mplementation of consultant # of monthly reports ES 11

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

There has been a lack of coerdinated effort in the operatiomal sections of the Department. This can be
aliayed by placing these sections under the same command.

Fxperience has indicated the need to have a departmental ‘second-in-command to serve in the absence of the Chief
of Police.

CHANGES FROM CURRENT OPERATIONS:

Elimination of the position of Deputy Chief and creatlon of a Major rank and positiom.

in charge of operacions rather than the entire Departmenc.

Placing the Major

SUMMARY OF PLAN FGR ACCOMPLISHING QBJECTIVES:

1.

2.

3.

Recommend policy and develop procedures to implement consultant's racommendations that pertain to
the Field Operations Division.

Work closely with command and supervisory officers to accomplish consultant's recommendations.
Monitor and evaluate implementucion of recommendations.
Conrinue reorganization proceas.

Institute staff meetings between Patrol and ILaovestigation Sections.

Work with Data Processing Section on Regource Allocation.
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DEPT. Unit No. | D1V. Unit No. | SEG. Unit No.
Police 5000 Uniformed Field Services 6600 Administration . 6610
PERFORMANCE INDICATGRS
OBJECTIVES DESCRIPTION Eafedls §q 1977 1978
Sgusl* o
E- ! LTS
1. Provide leadership and management of human and # of staff immediately supervised| X 0 2
material raesources assigned to Uniformed Field # of svaff for which responsible | X 1600 126
Services. and accountable
X of increased staff responai- h:4 87
bility :
# of program reports prepared to
provide monitors and contrels X TBD
2. Reduce }olica vehicle accideats by 35% # of police vehicle accidents X 90 58.5
% of total aceidents reduced X 35%
# of estimated lost staff hours X 1,080 702
3. Reduce citizens complaints against uniformed # of complaints processed X 50 45
officers by 10% ) -% of total ccmplaints reduced b4 1067
’ average # of working days per X 10 8
complaint processing

I.

2,

3.

investigated fn 1975 - 52; 1976 - S4; and by z
| CHANGES FROM CURRENT OPERATIONS:

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Increased traffic enforcement duties and responsibilitiés raquire constant vreview of existing programs. Increased
patrel section staff with associated programs of decressed patrol response time and increased preventive patrol activ
ities. Expansion and implementation of management programs to reduce citizens complaines, police vehicle accidents
and continue to study systems degigned to create the elimination of non~essential police duties.

Statistical data shows a high number of police vehicle accidenes: In 1975 there were 93 accidents and in 1976 there
uwere 88 accidents. This two year accident rate accounted for am estimated 2,172 lest staff hours and estimated
Tepair costs were $36,000 plus ongoing charges while the vehicles wers being repaired. Estimated lost vehicle hours
for this period was 1,247 houxs.

Public acceptance of the police function and role is the basis for ap effective police program. Citizens' complaints
against the police are the first indicators of a breakdown in that acceptance. In 1974 there were 96 complaints

Expansion of all sections respousible to Uniformed Field Services requiring increases in leadership and management
controls.,

Previcusly there has been no long range, intensified accident reduction program. Reduction attempts were only
negatively based, using disciplinary actions for avoidable accidents and no recognition for accident-free operators.
A careful analysis of complaints being filed will be made. This analysis may indicate problem areas with officers’
public contact. From this analysis, training programs can be developed to correct deficiencies.

1.

3.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Provide, through proper shift scheduling, an optivum staffing level in all patrol areas. Furnish Uniformed Field
Services persomnel with the proper aquipment and technical koowledge to complece theilr assigonments. Ensure that
all personnel are kept informed of up-to~date departmental rules and policies by revising and distributing in a
timely and efficient mamner all gemeral orders amd information bulletins, Administer all activities ao as to
conform with 1578 budget programs. Monitor and control all projects planned or undertaken by the Uniformed Field
Services Bureau to ensure completion. Provide affirmative cocparative interaction with other divisions, bureaus,
and gections within the department and other govermmental surities.

Institute in cooperation with Training Section a twice-yearly in-service driving schoel. Mailntain seatistics for
analysis and program evaluatlon. Comduct eritiques of accidents for mediate and remote cauges which pay be latent.
Publish "tip" sheets and training bulletins on safe driving. Begin Safe Driver iwards to motivate and recognize
safe drivers.

ingseitute in cooperation with Training Section in-service programs in the art of meeting and handling people.
Maintain aceurate statistics, accompanied by critiques of all casges.
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DEPT. _ Unit No. | DIV. Unit No. | SEG. - Tnit No.
- Police 6000 Uniformad Field Services 6600 Patrol 6620
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION o gL—‘. 388 1977 1978
. Qoluai= @
E e
1. Reduce Code Two Patrel response time 4 of Code Two calls X 39,000 41,000%
to within six (6) minutes Average response time in minutes X 3.0 6.0
" % responded to within 6.0 minutes X 90%
2. Establish a Directed Deterremce Patrol # of burglary, larceny and X 8,147 18D
progran based on computer predicted vandalism raports for 1975 -
crime ocgurrsnce probabilities # of burglary, larceny and X 9,360 THD
vandalism reports for 1976
% of increase in reports X 15% TBD
X of reports cleared by arrests X 22% TBD
3. Provide security to public access areas of Security intact 30% X 802
Public Safety Building during non-business # of officers called in from Xt 6 1
hours . street per shift
4, Establish a Uniformed Investigaror staff # of officers assigned per shifs X 0 2
to process all felony crime scenes % of felony crime scenas
: processad
*estimated

1.

2.

3.

4.

1.

2.
3.

4.

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

CHANGES FROM CURRENT OPERATIONS:

Patrol response time to Code Two calls for a selected period i3 now 9.0 winutes. This represents the travel tima
available to officers. The recent Public Management Services raport iandicates a desired target response time of 5.0
minuces using the same criteriaz. The vast majority of calls for service fall into the Code Two classification.
Directed Detarrance Parrol and active preventive patrol are closely related. This program will allow a patrol
officer to anticipate a crime occurrence based on statistical probabilities. Crime patteras, egpecially those
committed by the same subject, will be readily identified.

Becausae of the ralocating of the Communications Center, the public counter, records gection and administrative office
nead the presence of ‘at lemst one sworn officer om duty during the hours of 4 p.m. to 8 a.m. for security and public
service.

Proper follow-up investigation is based partly

1446 sop Wwigh kgoown soecimen

on the gathering of short-lived evidence from the original crime scenel
ent of 2 suapect at a oarticular scene. R

Reduction of selected services to free afficer's time. (a) private persons impound standbys (2) vacation home
inspections.

Presently the Pacrol Section relies o¢un information passed by word of mouth regarding crime trends and patterns.
It will vot be necessary to call Patrol Officers from aassigned arsas to handle security problems and other complaints
reports, axcept in extroardinary situatioms.

¥ormalize and standardize procedure and equipment and institute firm accountabiliry.

1.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Reestablish patrol area perimeters according to workload and travel tima. Eliminzte certain nop-police and nom-
eriminal activitles. Monitor sffectiveness through periodic Resource Allocation printout uging the time received
and time out of service comparison.

Recource allocatich data for the previcus 12 months will be analyzed as to crime classificatiom, time and day of
oceurrence and location of the activiky. Proability pacterns will be established in theger crime categories. The
patrol paerimeters will be realigued so as to facilitate apd increase the directed deterrenca patrol capabilitles.
Assign one Patrol Officer to 4 p.m. to 12 midnight,shift and one patrol officer to 12 midmight ~ 8 a.m, shift at
at reception counter araa for security and handling citizen/poiice problema.

Aspign a miminum of cwo (2) officers per shift to duties as Uniformed Investigator. Cause to be conducted, in coop-
eration with the Training Section, extansive training in the use of technical equipment and crime scapne search and
processing. Furnish the assigned Uniformed Investigators with the necessary photographic and fingerprint cameras,
fingerprint equipment and svidencegathering tocls. Provide indoctrination and training in the use of the Anchorage
Police Department Crime Van. Provide patrol vehicles to be assigned for use primavily by the designaced Uniformed
Iavestigators. Insure that all felony crime scemes are thoroughly processed by the Uniformed Investigators. Have
as many misdemeanor crime scenes protessed as IS possible depending on availability of the Uniformed Investigator.
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DEPT. Unit No. | @1V, Unit Na. | SEC. Unit NG,
Police 6000 Uniformed Field Services £600 Traffic - 6630
PERFORMANCE INDICATORS .
OBJECTIVES DESCRIPTION 1ol 5188 1977 1978
2ofushiz
1. Reduce motor vehicle collisiocus by 8% # of cirarions per officer per X 2 4
hour
# of collisions investigated X 9,574% B,138%
% veduction of motor vehicle X 13%
cellisions
2. Increase rate of traffic arvesr comvictions to # of arresta per officer per ghift X .5 1.5
97% of all rraffic arrests # of arrests and convictions ) X 8D
X of traffic arrest convictions X 97%

Lo arrests

*Egtimated

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Average cost per two vehicle collision is $808.00 (Deparmment of Public Safety) of property loss. With 9,574 accidents
estimated for 1977, this will result in more than $7.7 silllon in losses.

Death rate attributable to traffic is one death per 4,000 persons im 1977 (bagsed upon 25 projected deaths inm 1977, with
112,936 police service area population). 1976 rate was approximately 5,300.

Municipal ordinance requires the Traffic Section, asaisted by others, to Investigate traffic accidents, arrests and
assist in prosecuting persons charged with traffic violatioms.

CHANGES FROM CURRENT QPERATIONS:

Implement 24 hour per day, 7 days per week, program of Traffic Law Enforcement

Current staffing provides 10 hours per day, 5 days per week covaerage

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:
Obiective Task

1. Reduce rate of motor vehicle collisions Increase number of personnel aasigned to Traffic Law Eaforcement duties
Estabilsh priority enforcement areas
Create comprehensive education programs to educate public, through media
campaigns, on various safe driving techniques, police apprehension
metheds and the consequences of violating craffic laws
Educate police on accident investigation, violator handlisg, courteay,
procedure, etn,

Receive and anal{ze data _from_Department of Public Safsty, Department of
HEighways, Municipal Traffic Engineer and Police records so as to identify

problems of mutual concern and create solutions to such probiems as re-
lated to traffic safety
-— Monitor arrest reports and advise personnel of deficiencies which may
ocbstruct successful prosecution
Conduct fn-service training programs to include arrest, search and seizure,
accident scene investigatien, report writing and identificationm amd

apprehension of viclators
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DEPT. Unit No. | Div. . Unit Na. | SEC. Unit No.
Police 4000 Uniformed Field Services £600 Police Reserve 6640

PERFORMANCE INDICATORS

A

OBJECTIVES DESCRIPTION "a‘ kS ;-‘: § § o 1977 1978
) = k) W% EE
Provide 57 trained Police Reserve officers to # of hours of Police Reserve X 12,000
support Field Operatioms. service provided . .
# of hours of training furnished {X 5,325
‘to Reserves )
# of Reserve recruits trained b4 . 22
Department cost per Rasaerve X $450
off{car per year

&% of hourly supplementatica X 142
provided to Patrol section .

crowd problems.

Y

E W.[fv‘ENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:
The Field Operations Division's regular employees are working at full capscity and not all needs are being met.

Department cannot staff paid employees in sufficient mmber to respond adequately to loeal disasters or periodic

In addition to providing applicanta for the regular force that have proven their qualifications, the Reserve has proven
to be a good public relations tool for the department.

Upgrading of craining,

CHANGES FROM CURRENT OPERATIONS:
Formal recruitment program (not accomplished in several years).

Assignment of permanent Reserve office in Public Safety building.

OJbdective .

Field Operations

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Provide 57 Reserve aofficers to support

Tdskc . .
Pormal recrulting program through the media to insure sufficient

aumber of qualified applicantg
With cooperation of Training section, upgrade quality and volume

of training to attain a higher lavel of competence
Increase in minimum monthly duty time requirements to provide

the commumity with additional swpplemental manpower in
emargencles
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DEPT. Unit No. § GIV. Unit No. { SEC. Unit No,
Police 8000 Investigation Services 6700 Admiaistration 6710
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION fyledigsl 1977 1978
= Slusin g
-t
1. Improve the management of the criminal # of persons aupervised X 32 5
investigation process.
2. Establish a management process for the gstablish management process X 1
continuing criminal investigations.
3. Develop a police/prosecutor relationship to establish lialson program X 1
fncrease the probability of more successful
prosecutiond. ’

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Qver a period of time, the span of control of administration over the Investigative Division has grown to the point of
being inefficient. 1In 1964, the Investigative Division was comprised of two supervisors and tem investigators. Two
supervisors have continued to supervise an expanding division which now includes Warrvant Section, Youth Services Saction
and the Metro Section. At the present time, two supervisora are respousible for the supervision of 32 employees. As

a result, there has been less supervision, both fndividual and case progress supervision, because of the length and
span of control., At the present time, efforts to determine investigative priorities, coordination and direction of unit
activities are addressed on an "a23 uneeded" basis rather than in an oungoing manner. The result is a lack of proper
evalveation of the quality of the investigation and performance of the investigartor.

CHANGES FROM CURRENT OPERATIONS:
The span of control will be reduced to the five supervisors of the seperate units in the Investigation Services
Division.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES: .
OBJECTIVES TASK
1. Improve management of the criminal investigation Reduce span of supervisory control.
process-
Z, Establish a management process for continuing Contimping inspection and review of unit criminal investigatien
criminal investigations Tepores
Continuing inspection and veview of investigator activity
summaries

Detarrine Investigative priocrities
Conduct organizational analysis

! Install appropriate records
Coordinate and direct upit activicies
Establish assignment and deployment policies
Evaluate performance

3. Davelop a police/prosecutor iiaison program Establish more effective liaison with prosecutors office
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DEPT. Unit No. ] DIV. Unit No. | SEG. Unit No.
Police 4 6000 Investigation Services . 6700 Person Crimes . 16720
PERFOAMANCE INDICATORS
OBJECTIVES DESCRIPTION g‘g E 8 _ 51 1977 71978
3 ] :
Increase the clearance rate of person crimes # of cases assigned X B00O* 852
by 10T over the 1977 rate.
# of cases cleared 3 520w 572%
% of iucrease of clearance rate X 10%

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Persom crimes, defined as homicide, robbery, rape, assault with 2 dangerous weapoen, prostitutiom and gambling; have
shown a steady increase since 1975.%

Since there has been no indication of a decline in these crimes, it is estimated that the upward treed will continue
through 1977 and 1978. %%

* 1973 ~ 616 person arimes * 1977 - 800 (estimated)
1976 - 752 person crizes 1978 ~ 852 (estimated)

CHANGES FROM CURRENT OPERATIONS:

The Person Crimes Section cousisting of seven investigators and three patrol officers will be under the direct super—
vision of a lieutenant. The closer supervision will result in the improved quality of the investigarive effort, hetter.
supervision of case progress and a comprehensive esvaluation of the section/investigator performance.

| SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE TASK
Tocrease clearance rate of person crimes by 107 Beorganize the unit
over 1977 Investigate all assigned cases

Establish work schedules and deploy resources
Urganize work loads

Monitor progress of case investigation

Install appropriate records system

Evaluate quality of the investigarion

Evaluate the parformance of sectiom/investigator
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DEPT. Unit No. | OIV. Unit No. | SEC. : Unit Na.
Police 6000 Investigation Services 6700 Property Crimes 8730
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION ryiedlds 1977 1978
Lojnsl=g
BV G
1. Increase clearance rate of property crimes by # of cases assigned X 2,200% 2,420%
10% over 1977 # of cases clearad X 1,110% 1,221*
% increase of clearance X 10%
2. Increase stolen property recovery by 10% over Dollar value of recovered X $280,000*%  {5308,000%*
16977 property
% iocrease of value of recovered X 10%
property
*Estimated

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Crimes reported to Anchorage Police Deparcwment;
Investigated by Property Crimes sectioml

1977 - 2,200
1978 - 2,420%

Property recovered by Property Crimes section:

1977 - $280,000+
1978 ~ $308,000%

Property Crimes include burglary, larceny, chacks, fraud, embezzlement and auce theft cases,

*Estimated

" CHANGES FROM CURRENT OPERATIONS:

The property crimes section, comsisting of eight investigators and four patrol officers, wiil be under the direct
The clouser supervision will result in the improved quality of the investigative effort,
better supervision of the case progress and a comprehensive evaluarion of the section/investigator performance,

supervision of a Lieutenant.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE

1. Increase clearance rate by LOZ over 1977

2. Increase stolen property recovery by 10%

over 1977

TASK

Reorganize the unit

Investigate all assigned cases

Establish work schedules and deploy resources
Organize work loads

Moniter progress of case investigation

Install appropriate records

Evaluate the quality of the investigation
Zvaluate the performance of section/invescigator
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“DEPT. Unit No. | OIV. Unit No. | SEC. Unit NS.
Police . 6000 Investigation . 6700 . Matro 6740
PERFORMANCE INDICATORS
. "~
OBJECTIVES DESCRIPTION 3 § §§ 1977 1978
Sa m =5
Ed il
Incresse tha identification and apprehension of # of arrests X © 165 185
major illicit narcotic bulk dealers by 232 )
% of increase in apprehensions X 12%
# of cases investigated X 625 " 680
Dollar amount of drugs seized X 41,253,500 (51,378,850
% increase dollar amount of X . 15%

drugs seized

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE: .

Cases Investigated by Metro Arrests by Metro Drug Unit: Street Value of Drug Seirures by Matro
Drug Unit, Anchorage: . Drug Unit: ' C o

1975 614 1375 140 1975 - 81,000

1976 869 1976 208 1976 1,090,000

1977 213 (thru May) . 1977 62 {chrn May) 1977 604,700 (thru May)

The mumber of lower level dealers have far outpaced the drug unit's ability to purchase narcotics at this level and be
effective. The arvest of ope major dealer is worth far more than multi~arrests of street level dealers.

CHANGES FROM CURRENT OPERATIONS:

The drug wnit's attention will be concentrated on the target comcept focusing on the major drug dealers operating in .
the Municipality of Anchorage. The quality of cases will increase and major drug dealers will be apprehended.

SUMMARY OF PLAN FOR ACCOMPLISHING CBJECTIVES:

OBJECTIVE TASK
Increase identification and apprebension of majox Identify the major drug dealers im the Municipality of

Anchorage
Conduct surveillance operations for extended pericds.
Conduct extensive, detailled investigatioms.
Tdentify and intercept traffickers and shipments of illicic
drugs.
Prapare search warrants based on success of surveillance.
Maintain enforcement pressure on street level dealers.

narcotics dealers.
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DEPT. Unit No. [s]RV Uit No. | SEC, LUinit No.
Police 6000 Investigation Services 6700 Youth Services 6750
PERFORMANCE INDICATORS

OBJECTIVES DESCRIPTION 'E;E = §.|§§ 1977 1978

- £ S IS :
Increase apprehension of criminal juvenile £ of cases asaigned per officer X 164 172
offenders by SX # of apprehensions b9 302 317

% increase apprehensiona X 3%

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

a. BRequests for police service from the public schools for the school year 1976-77 increased by 10% over the 197576
school year. The number of police responses to the schools for 76~77 was 419, as compared to 381 for 75-76.

b. Thefts in the public schools for 76-77 were up 28.9% over 75-76. Dollar amount of thefts for 76-77 was §$49,051

as compared rto §12,614 for 75-74.

c. Vandalism to public schools for 76-77 toraled §144,736, vepresenting 2 significant unrecovered loss to taxpayers

and disruption of the student learning environment.

d. Six near riot situations occurred in the Anchorage high schools in the 76=~77 school year, as compared to only two

such situations requiring police response in 75-76. This represents a 200% increase.

CHANGES FROM CURRENT OPERATIONS: .

None

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE TASK
Tncrease apprehension of juvenile offenders Identification of offenders

Temporary swing shife assignments

Specific areas of training for Youth Services officers
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I DEPT, Unit No. | DIV. _ Unit No. ] SEC. y Unit NG,
Police 6000 Iavestigation Services 6700 Harzaat - 5160
PERFOQRMANCE INDICATORS
RN
Q8JECTIVES DESCRIPTION ‘.6‘?5 =g gé 1977 1978
&= il =
Serve 25% of all legal process documents # documents received from court X 25,000* 30,000*
received from the court system. # documents served X 6,150% 7,500%
*Eatimated

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE: "

The Warrant section serves a required function in the criminal justice system through the gervice of legal process
received from the courts. The following figures represent persons brought before the court either in person or by
"a waiver of appearance": 1975 - 6,000

1976 ~ 6,500
1977 -~ 6,150%
~1978 ~ 7,500%*
* Estimated
**Projected

CHANGES FROM CURRENT OPERATIONS:

. The Warrant section is currently staffed by six warrant officers and two clerks, The new structure deletes one warrvant

officer and provides for supervision of the remaining five cfficers and two clerks through the addicvion of a Police
Sergeant.

SUMMARY OF PLAN FOR ACCOMPLISHING QBJECTIVES:

OBJECTIVE Iask
Restructure to provide supervigion
Serve 25% of documents recelved Analyze workload and reschedule staff

Monitor and evaluate procedures and policy

Establish appropriate records systems

Conduct supervisory taaks to increase afficiency and effectivencss
Evaluate performance of the personnel of the section




