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DEPT. cylrural and
Recreational Services

CODE

BUDGET UNIT

MAJOR OBJECTIVES FOR 1977

MAJOR OBJECTIVES FOR 1978

MAJOR PROGRAM CHANGES
FOR 1978

4200

4300

4220

4430

4340

%450

4460

Museum

Library

Parks & Recreation

Dagign/Develapment

Commumnity Programs

Special Recreation

Parks Operations

Cemetery

1. Add $150,000 to value of
collections.

2. Present 30 exhibitions for
100,000 visitors; guided tours
for 12,000

3. Present 70 programs directly,
80 indirectly for 15,000 persons.

1. Incraase circulaticm per
capita from 2.68 to 3.00.

2. Incrsase per capita book
holdings from .927 to 1.099.

3. Answer 32,500 reference ques-
tions in 1977.

1. Determine: feasibilicy of
development of new recreational
areas.

2. Reduce number of accidents
jwithin the entdire Parks system
including its patrons .

1. Strengthen staff and com
meicy by providing appropriate
training in commmity education.

2. Provide a year-round recrea-~
jtion program for 60,000 partici-
ibant hours at & commmity recres-
tion centers.

Operate/Manage pocls 5 daya
waek.

2. Provide recreational oppor-
bunities to handicapped indivi-
Kuals.

3. Present series of Municipal-
pide recreation.

1. Maintain 53 developed and 40
undeveloped parks,

2. Provide maintensace & lands-
scaping support to 39 non~park
Bltes.

3. Maintain 31.6 miles of bike
trails.

4. Provide 1990 hours of sup-
poTt to Recreation Sections.

5. Provide maintenance & land-~
iscaping support to lé~acre
plunicipal Cemetery.

HNune

L. Add $200,000 to value of
collections

2. Pregent 30 exhibitions for
105,000 visirors; guided tours
for 13,000.

3. Present 73 programg, and 80
more indirectly for 13,500
persons

1. 1Incresse circulation per
capita from 3.00 to 3.50.

2. Increase per capita book
holdings from 1.099 to 1.33.

3. 1Intrease reference questions
answered frem 32,500 to 35,0060.

l. Determine faasibility of
development of new recreational
areas.

2. Reduce number of accidents
within the entire Park system
including its patronsg.

-

1. Develop program and person-
nel evaluation package.

2. Provide a recrsational and
culcural enrichment program for
80,000 participant hours at 4
Community Recreation Centers.

1. Increase handlcap recreation
participation by 10X,

2. Expand senior citizen recrea
tion programs by 25%

3. Increase 3 pool operations
te 7 days per week.

4. Incresse sportg program
participation by 10X.

1. Maintain 55 developed and
38 undeveloped parks.

2. Maintenance/landscaping
support to 39 non-park sites.

3. Maintain 47.7 wmiles of
bike trails

4. Provide 1900 hours of support
to Recreatiom Sections

5. Maiprain and landscape 16—~
acre Municipal Cemetery.

None

L. Increase value of
collection by $50,000.

1. 1Iperease per capita
elrculacion by .50.

2. Increase per capita
book holdings bv .231.

1. ‘Increase handicap
recreation participation by
10%. :

2. Expaund senior citizen
recreation programs by 257.

3. Increase pool operations
from 3 to 7 days per week.

None

Hone
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DEPT. Culeural and Unit Na, | SiV. Unit No. | 5EC. ‘ Unit No.
Recreational Services 4000 administration 4100 -
PERFORMANCE INDICATORS
5 8
OBJECTIVES DESCRIPTION oladlsel 1977 - 1978
X wats e
- = > W%l .
i. Maintain effective liaison among Divisiocms # of joint programs offered
- to public - z 2 5
2. .Eva}.uate system-of communication between ' :
Divigions and the Administration Conduct communicationa study X 1
Establish improved system X 1
3. Develop methods of effective communication
between the Department and the public Conduct communications study X 1
' Establish improved system z ' 1

4. Evaluate role of the Department and Arts .
Commission in relation to the Arts Community Conduct policy analysis X 1

-

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

1. Lack of thorough knowledge in Divisions concarning progra'ms of the other Divisions.
2. Necessary for a front line Department delivering direct services to :be‘ publie,

3." Necessary for a fromt line Department delivering direct services to the public,

4. Monitering of Municipal funding of Arcs organizations.

CHANGES FROM CURRENT OPERATIONS:
4. Emphasis on coordinated services to the public

b. Emphasis om coordinated information to the public
¢. Fmphasis on information fleow within the Municipal organizationa

d. TFirst full year of a new program U

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:
1. Maintain and increase joint Task Division prograsming
2. Evaluation of systems of commmications flow

3+ Evalvation of the role of the Department and Arts Commiassion in relation to the Arts compunity
v
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DEPT. Unit No. | DIV, Umit No. [ S&C. Unrt No.
" Cultural and
Recreational Services 4000 Museum 4200 :
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION X 3= *:g' .§§ 1977 1978
Sainéi=a
. sz
1. Add $200,000 to value of collections # of arrifacts dccessioned b4 320 350
' Cost per artifact X 234 286
Increase in value of collecticns X} $150,000 §200,000
2. Provide enclosed cabinats for all costuma Square feet of enclosed cabinet
materials space X 129
Cost per square foot X $21
X of costume material enclosad b 100%
3. Pregent 30 exhibitions for 105,000 visirors; # of special exhibirions X 30 30
Coat per exhibition X $800 $1,000
(rentals, shipping and grants
only)
# of viglitora X 100,000 105,000
guided tour partfcipancs ' X 12,000 13,000
4. Pregent 75 programs, and EO more indirectly # of programs X 150 155
for 15,300 persons Cost per program X $63 $67
Attendance X 15,000 15,500
5. Publish monthly newsletter, catalogues, other # of publications X 19 20
publications (other than announcemsots)
Cost per publication X §558 $555
Average mailing X 1,000 1,200
6. Complete landscaping X of landscaping'ccmpéeted X 100%

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

. .

b.
c.
d.

e,

Public response to services provided

Public support of a bond issue in November, 1973 to more than double size of Museum, open only five years.,
Continuing need to complete comnstruction by landscaping,

The increased cost and scarcity of older Alaskan native artifacts, and of early Alaskan paintings.

Population growth in the target area, where the Museum is the only public institutfon of its kind.

CHANGES FROM CURRENT OPERATIONS:

No changes in operating procedurs are proposed. Fulfillment of objectives will increase the permanent collections,
their value and usefulress, aand improve their storage. It will maintain the present number of special exhibitions
offered, but improve their qualiry. The existing level of programming will be increased slightly. Landscaping in
1978 will follow paving of the parking lot in 1977 and complete the plam for the present physical facility. Coast
increases are partly for acquisirtions te the collections and support of temporary exhibitions, plus the transfer
of two CETA positions to permanent ounicipal status. Otherwise, no additions to staff will be necessary.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

1.
2.

3.

Locate and purchase desired artifacts with $100,000 in budgeted funds; solicit gifts.
Purchase and install dustproof steel costume cabinets.

Schedule, organize and install exhibitions: disseminate publicity; maintain and open building to public; attrace,
train and schedule for tour guides. Obtain more significanr circulating exhibitions.

Organize, present and publicize programs; provide faeility for programming by other organizations; maintaio and
open building, providing overtime artendants for evening functions.

Compile, edit, layout, obtain photographs, preof, mail to approximstely 1,200 individuals and organizations.

Work with Public Works, private contractors and landscape designer to complete landscaping.
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™DEPT ft NG, | DIV y Unit Na. | SEC. thit No.
DEPT Cultural and Unit No
Rgcregs!gna §QW1CES 4002 Librarv 4300
‘ i PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION 'g?, E§ §§ 71977 1878
Shyals @
. F-l it S
1. Increase circulation per capita frow 3.00 to 3.50 per capita circulacian X 3.00 3.350
. # of materials circulated X 540,000 630,000
2, Increase per capita book-holdings from 1. 099 to per capita bock holdings. X 1.ﬁ99 1.331 -
1,33 # of materials processed X 44,000
3. Increase reference questions anaswered from 32,500 # of total reference requests X 32,500 35,000
to 35,000 # of questions answered/month b:4 2,700 2,900
Transaction time per question X TRD TED
4. Increase stoxy, £ilm, and reading programs by 10% # of programs per month X - 53 60
EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE: . ) .

The Library batters life opportunities by disseminating information. For an area comparable to the Municipality, the
American Library Associstion's Minimum Standards for Public Libraries recommends book holdings of 2 to 4 per capita,
as wall as, holdings of 1,000 film titles and 3,000 recording titles. The Comprehensive Library Services and Facilities
Plan calls for 3 additional braanch libraries and possible site changes for two existing branches, ag well as a new
headquarters library. This gsame plan echoes the need for upgradiag the library collection to meet professional stan-
dards. .The Library should be the place which offers information raescurces to a rapidly diversifying clientele, which
seaks to upgrade its cultural, recreational, and financial opportunities.

CHANGES FROM CURRENT OPERATIONS:

No major increase in sctaff is anticipated, but three projects will impact on staff capabilities:

a. The new branch library at Dimond Center will offer South Anchorage its first direct library service.

b. Mountain View Library's public meeting room will be completed after a delay of several years smd will provide that
community with some sorely needed meering space.
- Expansion of Technical Serviceas will, in addition to providing an improved psychological environment, provide storage
and processing areas equal to the flaw of library materials.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:
Task

Idencify library resources for organizations and schools

Prepare radio, TV and printed publicity

Assign subject areas for selection

Develop contacts with appropriate publishers

Review salaction aources

Updace colilection ™

Conduet 575 story hours

Conduce -75.aftar school programs L

Conduct 75 adult film or iecture programs i -
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DEPT. Cultural and Unit No. | DIV. Unit No. ] SEG. Unit No.
Recreational Services 4000 Parks and Recreation 46400 Administration 4410
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION < T 5 #é' § 1877 7978
Sclpalrd
== g[w2
1. Improve administrative time management % of procedures reworked X 50% ox
by 107. . Conduct time study X 1
2, Analyze the Fees and Charges Schedule. X of review completed X 100%
' Submit revised schedula X 1
3. Provide administrative services for {(4) # of staff hours provided:
Boards and Commissiocns. N Anchorage Parks and Recreation X 264 hrs.
Commission
EZagle River Recreational X 250 hres.
Facilities Advisory Board
Girdwood Beoard of Supervisors X 100 hrs.
Sister Citles Commission X 45 hrs.

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE: .

1. Municipal Ordinances, personnel regulations, union agreememts, payroll regulations and need for internal
operating procedures affecting approximately 240 full and part-time employees of the Division.

2. Many rates and fees have not been changed for years although the costs of providing services have
egcalated greatly because of inflacionary trends in labor and material costs.

3. Municipal Ordinances.

CHANGES FROM CLURRENT OPERATIONS:

.

1. The management of the Division will be better and more easily controlled by having good and comprehensive
written administrative instructions. .

2. Although increased or changed fees and charges will have no effect on operations, an imcrease ian ravenue
should be evidenced.

3. None.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Chiective 1
1., Schedule items for review and time of involved perscnnel.

2. Review and rewrite as required.
3. Coordinate with interested and affected persons or agencies.
4. Distribute new proceduras for users for implementation.

Objective 2

1. Schedule items for review and personnel to accomplish review an weekly basis.
2. Summarize each item reviewed and prepare racommendations for changes.
3. Prasent items recommended for chamge to Administration for actiom.

Objective 3
1. Attend all regular and special meetings - including travel.

2. Prepare agendas.
3. Prepare minutes.
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DEPT. (yleural and Unit No. | DIV. Uit Mo, | SBE. Unit No.
Recreational Services 5000 Parks and Recreatiom 4400 Degign/Developmnent 4420
1 PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION Eolzdliz 1977 1978
] salnslrs
. > s W.g‘
i. Determine feasibility of development of new # of feasibility studies prepared X 5 5
recreational areas. Cost per veport prepared X $2,500 $2,500
# of studies utilized . X 5 5
2. Inc:ease.funding capability for acquisition # of grant spplicationa prepared { X 10 10
Cost per grant prepared X $1,600 51,600
% of total funding X 20% 0%
3. Imcrease amount of recreational land # of acres of land purchased X 100 60
Cost per acrs purchased X $333 5184
% of parkland to be purchased X TR 16X
4, Increase amount of recreatiopal opportumities # of parka deaigned & constructed X 13 10
# of bike t¥ail miles comstructed- 10 15
Cost of-1 acre park + 1 mi.bikew X $9,910 $10,000
trail
§ of neighborhoods henefited X 13 10
# of c¢yelists benefited 20,000 30,000
5. Reduce number of accidents within the entire # of safety talks delivera& X 12 12
Park system including its patroms # of safaty inspections conduct~ 20 20
ed
Cost per talk delivered X §40 $45
Cost per inspection $460 $490
T of reduction in sccident rate X 22 27

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

A, Two major demand facrors considered when planning and developing recreational areas: (1) Increasing population
generates proportionate demand for recreatiounal areas; (2) Population is projected to inecrease by 4% per year.

Year Population Park land
1977 197,793 3891.97 acres
1978 205,705 _ 3951.97 acres

B. Resulting benefits of providing recreational lands snd letsure opportunities: (1) Physical health and exercise;
{2} Resource conservation & preservation; (3) Meatal health by providing a safety valve for the expression of
rapressed emotions and tension.

CHANGES FROM CURRENT OPERATIONS:

There are mo changes envisioned from the current operatioms, if no new program are added.

SUMMARY OF PL.AN FOR ACCOMPLISHING OBJECTIVES:

0b j ective Task
1. Feasibilicy studies Collection & analysis of data

Inspections of potential sites

2. 1Increaga funding capability Preparation of Reports and documents
Conzact community groups and govermmental agencies

3. Acquire more land ~Yalection of park sites
Preparatiom of writtan agreementa

Develop more recreational facilities Preparation of plans, drawings and specificacions
Secure all the necessary permits, approvals and materials

s
.

5. Reduce mumber of accidents in Department Conduct safety talks
: Conduct safety inspsctions
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[T GEPT. Caltural and Umit Na. | DIV, UnAi Na. | SEC. Uit No.
Recreational Services 4000 Parks and Recreation 4400 Community Programs 4430
- PERFORMANCE INDICATGORS
, . at
OBJECTIVES DESCRIPTION #3l=|88 1977 1978
Zolyai=9
: Ea k1T
1. Develop program and perscanel evaluation ¥ of people involved in process X o +]
package. ’ # of packages developed X 1
2. Increase total commumity school participation # of programs and activitias X 2,200 2,620
20%. # of cooperative agency projects | X No data Jaguary - May
# of volunreer hours X Ne data Jajuvary - May
# of cooperative school/Community | X Ro data Jaguary = May
School Projects
Cost per participant X No data No data
Volunteer hours contributed X | No data Japuary - May
# of participants X 16,000 19,200
3. Conduct a 9 week summer recreational and # of potential participants X 40,000 50,000 .
cultural enrichment program 8,000 youth. # of participants served X 5,000 8,000
: # of field tripas/events X 15 20
Income per 2 week sesaion for
individual X $20 §20
Cost per 2 week session/person b4 $10 $11
4. Increase community group involvement in the # of potential groups X 25 30
Recreation Centers 20X. # of groups served X 10 12
Cost per group session per hour X $16 $18
3. Provide a recreational and cultural enrichment | # of programs b4 100 150
prograa for 80,000 participant hours-at & # of participant hours X 60,000 "80,000
Community Centers. # of unduplicated participants X 500 750
Cost per hour X 521 $23

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Continuing demands for community school services in Anchorage as determined by local neighbarhood needs assesaments
and the Anchorage Leisure-Time Study. Program enrollment increased from 11,459 participants inm 1976 %o projected
16,000 in 1977. Activities have grown from 1,515 in 1976 to a projected total of 2,200 in 1977. Some class waiting
lists have as maay as 150 names per achool, per term. Competition among neighborhoods requesting Sunding for a
community school is strong. There are currently 4 schools which have submirted requeszs, but there is only funding
for one. State and regional guidelines for commmity scheol evaluation necessitata the development of a commmity
school evaluation program in Anchorage. In addition, twelve Community School Assosications have requested summer
programs, and 30 community groups have requested use of the Comtunity Recreation Centers. There also exists a need
for a Summer Task Force Survey of summer activities, These programs are believed to impact comstructively the
estimated 500 juvenile delinquemt cases per yvear.

CHANGES FROM CURRENT OPERATIONS:

Changes from the existiﬁg program include the development of an evaluation plan and a public information package
to let the community know about the opportunities in Community Education. Other changes will include {ncreased
training for staff and community and the expansion of agency and school cooperation. Program emphasis will be
focused on increased participation from formally low participation age groups such as, feens, adult males and
seniors, Changes for the Community Becreation Centers will be to produce a newsletter for distribution throughout
the communlty, establish commnity recreation center advigory beard, amd survey the community as to their needs.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE 1 "How To" booklets, provide workshops, retreats, and
Irain Council, train staff and commmity contact training for staff, school ataff, agencies, & communizny.
professional evaluator. OBJECTIVE 3
Publish evaluation proceduras. Increase number of summer sites, increase number of staff,
QBJECTIVE 2 Conduct weekly staff meetings.
Davelop brochure, video show, slide show and OBJECTIVE 4
speaker's bureau. Survey the commumnity, produce a monthly newaletter, com=~
Publish guarterly tabloid, Coordinator/Principal duet morning recreation classes, eatablish community
teetings. recreation advisory boards.
Develop resource Llibrary, develop resource banks Provide guast speakers monthly.
at schools. OBJECTIVE 35
Develop envichment program, develop Junior and Provide continuous on-site youth counseling, provide a
Senjor #High building use. year~round Tiny-Tot playgound, and teen recreation
Share communication tools, develop interagency; program, provide staff training. -
cooperation policy. Establish an inter-center sports and special events
Conduct quarterly program in each school, increasge program.

program for low attendsnce age groups, develop Evaluate the programs every 6 months.
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DEPT. Culrural and Unit No. | DIV. Unit No. | SEC. Unit No.

Recreatioual Services 4000 Parks and Recreation 4400 Special Recreation 4440
PERFORMANCE INDICATORS - .

OBJECTIVES DESCRIPTION L3 ds 1977 1978

L e
]
1. Increase handicap recreation participation by # of prograus X ] 12
33z # of participants X 2,250 3,300
Cost per program X $3,391 $4,119
2, Expand-senior citizen recreation programs by # of programs X 5 9
80%. # of participants X 1,350 2,560
Cost per program X $5,608 $3,271
3. Increaase 3 pool operations to 7 days per week. |# of days open . X 5 7
- Cost of aperations X 1$304,636 $464,691
# of participants X 326,000 400,000
4, Increase swim lessons offerad 25Z. # of lessons X 414 517
Cost of offering lessons X $2,88C 53,456
# of participants X 15,582 19,477
5. Increase sports program participation by LOZ. # of participants z 513,060 564,366
. # of programs X ‘83 72
6. Increase administrative and technical service # of participants served by gruupsrx 175,000 180,000
by 10X to sports clubs, agencies, and organi~ # of sraff hours expended X 1,050 1,200
zatlons.

E V;’DENCE DEMONSTRATING TI:IE NEED FOR THIS LEVEL OF SERVICE:

1.
2.

3

5.

Few existing community programs for 6,000 handicapped individuals in the community as determined by community,
agency and staff evaluatiom. *

Continual requests from cowmunity senfors, a growing age group in Anchorage, encourage us to offer a wider range
of leisure time services to include the senior citizen more extensivaly,

and 4. Public demands for pool time, including open swims, lap swimming and rentals are not being met at this time
because of gpace/time allotments. Alaska has higheat drowning rate of any area in the world. We receive

numerous complaints, have long waiting lists, and have many requests daily for more time for public swimming.

sand 6. Growing population and large number of community requests for more participatory athletics and leisure time
servica activities or -expansion of existing programs.

CHANGES FROM CURRENT OPERATIONS:

1.
2.
3.

3.

A new program in 1977, scaff will become certified to instruct in many aspects of handlcap racreation. The number
of programs will increase and we will better meéet public demands for increasad programming.

More hours and facility space will be made available and a full ranmge of recreatiomal activities for senior citizens
can be schedule. ;

and 4. More hours available to public emabling us tc inerease number of lessons and public participation; will ini-
tiate outdoor water safety program where none hag existed bafore.

and 6. Program increage will develop fnto participation increase as moTe needs are met.

minimal,

Operational changes will be

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

1.

Assign staff and establish programs - Contract for pro~ 4,.
fessional services - Schedule facilities and publicize

programs - Evaluate programs and productivity - Plaa

for future programs.

Asseas needs and assign staff - Schedule faeili-
ties, publicize schedules — Conduet classes, take
attendance, keep walting lists and give tests -~
Evaluate entire lesson program - Schedule aext
sesalon,

Agaiga staff, achedule facllities and publicize

Asgign staff and derermine needs - Contact agencies; set
programs - Schedule facilities - Comduct aud co-spongor 5.

activigies - Evaluate and solicit community input - Plan
future events.

Hire staff; reorganize operational structure - Schedule

staff and programs; publicize - Conduct programs based

on demand ~ Evaluate 2 day increase sffect on revenue, 6.
attendance; commuaity input needed ~ Plan for next year.

programs - Increase number of participants in sev-
eral sport areas whare demand warrants - Start new
programs based on requests and public input - Con-
duct programs, evaluate them and plan for 1979.

Assign staff to meet with groups - Increase con-
tacts-phone, parsonal, and meetings - Be available
to advise, aid on a more regular basisz - Evaluate
community needs and lead groups in right direction.
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DEPT. Culeural and Unit No. | V. Unit No. | SEC. . Unit No.
Recreational Services 4000 Parks and Recreation 4400 Parks Operations 4450
PERFORMANCE INDICATORS
OB8JECTIVES DESCRIPTION ggl—’lgz-: 1977 1978
2 2wha 3
1. Maintain 55 developed and 38 undeveloped parks # of acras requiring msintenance
Developad/Active Use X 1,786.98 1,836.30
Undeveloped X 1,713.88 1,664,356
Diract cost par acre maintained
Developed X § 425.00
Undeveloped X $ 10.00
. % of maintenance schedule mer x 80% 0%
2. Maintenance/landscaping support to 19 non-park # of sites requiriaog maintenance [X 39 39
sites Cost per site maintained X 157 ,800.00 $6,750.00
% of maintenance schedule met X 50X 96X
3. Maintain 47.7 miles of bike trails # of miles of trails requiring X 1.6 47.7
aaintenance
Cost per mile maintained X $1,350.00 $1,250.00
% of maintenance scheduie met X 90% 90%
4. Provide 1900 hours of suppart to Recreation # of hours of support required. x 1,200 1,900
Sections, Cost per hour of support X $ 30.00 $30.00
% of support request met X 204 0%
5. Maintain and landscape l6-acre Municipal # of-acres requiring maintenance X 14 18
Cemetery Cost per acre maintained X 154,000.00 $4,350.00
% of maintenance schedule met b 802 907

required by ordinance to maintain the Municipal Cemetery.

mobile and special preparation and cleanup projects.

Municipalicy's annwal support and participation in community special
events demands our maintenance support such as providing the show-

special Lyenls )
EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:, JEsiec B80t8 e * 4 Greeshouses

The Parks Operations Section i3 charged with the maintenance of parks, * 27 Baseball-Softball Fields * 4th of July
facilities, trails, and landscaped areas and to protect the health,

* 18 Ice Skating Rinks * Mayor's Marathon

safety, and convenience of the public and to insure the beauty and * 2 Camper Parks * 75 Landscape areas
ovderly appearance of parks. The demand for this service iz evidenced * 27 Tennis Courts * Produce 80,000
by citizen complaints when maintenance levela are reduced. We are * 1 Golf Course plants

The * 2 §ki Hills * 39 non-park areas
* 21 Mise. Facilities 47 miles of bike

Pleasure Faire trails

Jesse Dwens Track * 1 Cematery

Fur Rendzvous 85 ¥m Ski trails

* & X
* *

CHANGES FROM CURRENT OPERATIONS:

carpenter or weldar,

all related work for Parks Operations.

Re—assessing our needs for 1978 revealed only about 5-wman months of work requiring the craftsman.
that work te Building Maintenance, the craftasman position may be eliminated whareby saving approximately
7 man-month labor cost and one year equipment rental on one truck and will result in ome division performing

A. The Parks Operations Section currently has ome journeyman craftsman who performs repair duties requiring a
Building waintenance curreatly performs about 75% of our mainremance needs in this ares.

By shifrting

B. All Cemetery maintenance operations will be performed by Parka Operations maintenance crews and interfunded for cost.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE
T, Haintain parks

2. Maintain non-park sites

3. Maintain bike trails

4, Provide maintenance support to Recreation

3. Provide maintenance support to Cemetery

TASK
Rediice manpower *

Collecet litter; repair equipment and facilities
Maintain turf; provide landscaping; remove soow
Maintain sporss facility

Train and schedule employeea
Provide groumds, turf and landacaping maintenanca
Remove snow

Incrvease personnel to maintain 16 mikles of new trail
Remove litter and debris bi-weeily
Complete repairs of trails

Ald with speciazl events

Transport equipment and supplies

Landscape and maintain grounds; maintain roads and fences
Paerform interment duties
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OEPT. Cultural and Unit No. | iV, Unit No. § 3kC. Umit Na,
Recreativnal Services 4000 Parks and Recreatioo 4400 Cemetery 4464
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION i3legles) 1977 1978
sugiud
1. Maintain 16 acres of cemetery grounds. # of acres requiring maintenance X 16 16
Cost per acre maintained X $4060 54350
% of maintenance gchedule met X 80% §01
2. Provide approximately 1530 interment services.| # of interments per vear X 150 150
{approx.)
Cost per interment 1 X §250 §250
% of response time met X 1002 1007

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

The maintenance, care and operations of the Mmicipal Cemetery is required by Municipal Ordinance.
There are approximataly 150 interments each year.

CHANGES FROM CURRENT OPERATIONS:

The cemetery operations will be conducted entirsly through intragovernmental chargebacks by Parks COperations
and Public Works Survey Sections.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE TASK
1. Maintain cemetery. Request maintenance support from Parks Operations.

Maintatn turf.
Maintain roadways and fences.
Landscape flower beds.
2. Provide intarment sarvices. Request interment service support from Pirks Operations.

Perform interment duties.

Request record keeping service support from Public Works Survey.
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DEPT. gyultural and Unit No. § DIV, Unit No. | SEC. Eagle River/Chugiak Linit No.
Recreational Services 4000 Parks and Recreation 4400 Recreation 4470
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION $3lcBl8s 1977 1978
Solnsln s

Not Submitted

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

CHANGES FROM CURRENT OPERATIONS:

SUMMARY OF PLAN FOR ACCOMPLISHING O8JECTIVES:
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DEPT. Cultural and Unit No. | DIV, Unit No. { SEC. Untt No.
Recreational Services 4000 Parks and Recreation 4400 Girdwood Parks Operatioms 4480
' PERFQRMANCE INDICATQRS :
OBJECTIVES DESCRIPTION £3 5>!§§ 1977 1978
Z Wikl 3
Not submitted

EVIDENCE DEMONST, RATING THE NEED FOR THIS LEVEL OF SERVICE:

CHANGES FROM CURRENT OPERATIONS:

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:
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DEPT.  (Cultural and UnitNo. |. DIV Gultoral and Unit NG. | SEC. AR NG,
Recreational Services . 4000 Leisure Activities 4500 s
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION sgidlesl 7977 1978
S Sl S

Not submitted

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

CHANGES FROM CURRENT OPERATIONS:

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:




