ORGANIZATION CHART

Transportation Department

Transportation
Administration

Public
Transit
{3200)

[Traffic Engineer-
ing Administratiors

{3310)

Traffic

Paint and
Signs {3330)

Engineering ]3320)

Electronics {3340)

Parking Facilities

and Enforcement (3350)

Port
Terminals
{3410)

Industrial
Park {3430)

Small Boat
Harbor {3440)

Port Van Container

Crane # 1 (3450)

Port Van Container

Crane # 2 {3460}

Airport
(3500)




MUNICIPALITY OF ANCHORAGE

[DEPARTMENTAL SUMMARY OF WORK PROGRAMS| Page 118

MAJOR OBJECTIVES FOR 1877

MAJOR OBJECTIVES FOR 1978

MAJOR PROGRAM CHANGES
FOR 1978

DEPT.
Transportation
CODE BUDGET UNIT
3200 | Transit Division
3310 | Traffic
Administration
3320 § Traffic
Engineering

During 1977 che Municipality
of Anchorage will provide sche-~
duled Mass Trangit Service to
the Anchorage public covering
24,000 milea per week.

During 1977 the Municéipality af
Anchorage will reduce mainte-
nance contract work by 30X as
meagured by the General Fore~-
man's ascimate of in-house cap-
abilities.

During 1977 the Munilcipality of
Anchorage will insure an 837
in-service capability as meag-
ured by manufacturer's maint-
enance schedules.

Provide management direction to
Traffic Engineering Administra-
tion.

Investigate and respond to
communicationa.

Provide information to AMATS
Tachnical Committes.

Provide for Public Safety
through traffic signals, street
lights and communications,

During 1978 the Municipality of
Anchorage will provide sche-
duled Mass Traansit Service te
the Anchorage public caovering
35,000 miles per week.

PDuring 1978 the Municipalicy of
Anchorage will insure, as far
as possible, a plamned 91% ip~
gervice capability for the en-—
tire bus fleet as measured by
manufacturers’ maintenance
schedula.

During 1978 the Anchorage pub-
lic tramsit system will reduce
the frequency of tranair vehicld
repairs 10% by having on-going
scheduled driver training ses~-
sions and sending majntenance
pergomnel to an advaaced Diesel
Engine and Transmission Maintae-
naace School at a preactibed
facrory school.

Provide management direction to
Traffic Enginearing Administra~
tion.

Timely response to communica-
tions requiring investigation.

Pirect work programs toward
achieving AMATS objectives.

Increage public safety through
better traffic signals, street
lights and communications.

Increzse in routes.
Increase in vehicles.
Increase in personnel,

Increase in In-sarvice
capability of fleet
Reduction in number of

repalrs.

Driver trainiog-
Maintenance training,
Safety training.

Leadership and management
was nonexistent the first
half of 1977. Division

was organized in latter
1977, reporting was initi-
ated and objectives were
determined. Reorganization
will occur for 1978 to more
effectively meet our obh—
jectives and to measure
our efficlency.

In 1977, letters were not
roecorded and fraquently
lost. TIn 1978, all commu-
nications will be recorded,
a suspense file will be
egtablished and response
will be required within 30
days.

In 1978, the Traffic Engin-
eer will he a voting member
of the AMATS Tchnieal
Comsmitte.

Coustruct and improve traf-
fie signais in 1978. Es-
tablish records of streét
light types and locatiom,
and change out obsolete
heads. Prepare designs

and establish records for
communications networks.
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DEPT. -
Irznspoctation MAJOR PROGRAM CHANGES
MAJOR CBJECTIVES FOR 1977 MAJOR OBJECTIVES FOR 1978 FQR 1978
CODE BUDGET UNIT
3320 {Traffic Improve traffic flow, Improve traffic flow. For 1978, signal timing pro-

Engineering (Cont.)

3330 (Pzint & Signs

3340

3350 ]} Parking Facilities

3410 |Port Terminal

3430 { Port Terminal

Park

3440 | Small Boat Harbor

Electronics Section}

Feep count and file accident
statistics meouvally in file
drawers .

Ho studies were conducted.

Replace regulatory aad warning
gigns as aoon as possible.

Paint streets within 60 days of
break up. -

Upgrade traffic.signals to pro~

vide better control and meet

fedaral requirements.

Maintain and patch Cit-Borough
System .

Majntain existing fire alarm
aysted .,

Routine maintenance of existing
meters .

Ingstall new parking meters.

Ensure that dock facility is
operational at least 95X of re~
quired time .

Schedule placemant of vessgels
to reduce ship delays to less
than 1I per year.

Lease 97% of availabla Port
Industrizl Park area .

Provide minor maintenance and
surveillance ,

Collect medningful data and es~
tablish computer managed data
records systems,

Analyze the environmentzl im~
pacts of new traffic generators
in regard to traffic,

Replace regulatory and warning
signs on same day as knocked
dowvn ,

Paint streets within 45 days of
break up. -

Upgrade traffic signals to pro~-
vide better control and meet
federal requirements.

. Install new Fire Communications

Center.

Modify existing radio fire
alarm and inatall aew master
receiver. .

Routine maintenance of existing
meters.

Inztall new parking meters,

Ensure that dock facility is
operational at least 957 of re-
quired time.

Schedule placement of vessals
to reduce ship delays to less
than 1X per year.

Leage 977 of avallable Port
Indusecrial Park area.

Provide minor maintenance and
surveillance,

grams will be studied in
depth to reduce delay and
congeation. Confusing inter-
sections will be redesigned
and traffic will bes more

channelized at more locations
and eliminate accidents.

No usable system of data

management exists for 1977.
No reporting techniques are
available to analyze and com=
pare traffiec acatistics.

Approximately 5 will be
analyzed in 1978,

An emergency repair truck
will be provided in 1978 to
regpond by radic to kmock
dowms.

In 1978, additional help is
requested to fulfill State
contract for guardrails.
After break up, all will be
assigned to paint streets,

In 1977, 4 modifications were
completed. 1In 1973, 8 loca-
tions will be improved.

In 1978, a new console with
suparior versatility will
be installed and maintained,

New-equipment will be instal~-
led and maintained. Existin
fire alarms will be modified.

Mora parking metars will he
waintained during 1978 with
a berter breakdown response
cime.

In 1977, 50 new parking me—
ters wera installed. Ia
1978, 150 new meters will be

Addition of 180 feer of wharf
will require additional snow
removal, sanding, and other
maintenance .

Increase in general carge and
decrease in iiquid carge willj
require slightly different
gcheduling techniques.

No change

No change

o

_installed in an eypanded avey
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PEPT.

Trangportation

CODE

BUDGET UNIT

MAJOR OBJECTIVES FOR 1877

MAJOR QBJECTIVES FOR 1978

MAJOR . PROGRAM CHANGES
FOR 1978

3500

Adrport

React to all natural conditioms
that require maintenance to as-
sure that Merrill Field is op~-
arational at all times.

Plan for future growth of Mer-
ril Field facilities.

React to all natural conditions
that requlire maintenance Lo as-
sure that Merrill Field is op~
erational at all times.

Continue present and initiace
new plaaning programs that willi
provide adequate facilities for
the growing avation demand,

No change in planned opera-
tions. The winter of 1978
may net be as mild as in 1977
requiring additional snow
removal.

The Airport Mvisions will
become more involved in area-
wide aviation planning by co-
sponsoring with the State
Divigion of Aviation a Muni~
cipal Systeam Plan,
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DEPT. Unit No. | DIv. Lnit No. | SEC. Unit No.
Transportation 3000 Public Transit 3200
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION 9= E“ §§ 1977 1978
S a9
Et i A
1. Provide incressed scheduled mass transit # of system miles per week X 24,633 35,000
gervice to the Anchorage public # of transit vehicles X 28 37
# of personnel X 89 114
2. Insure a 912 inservice capability for the entire|# of operational units on line b4 24 34
bus fleet. % of total units on line X 85% Nnx
3. Reducs frequency of repaira to transit vehicles |# of repair orders X 145 - 200
by 10X % of repairs reduced X 10X
- # enrolled In driver training X 86
" # enrolled in mainrenance X 4

training

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

In 1972 the voters of the former Greatsr Anchorage Araea Borough approved the concept of mass transit For the Anchorage
citizenry on an areawide basis. Since 1972 there has been public interest in mass transit services for the total
cotmmnity and since 1974 concern for improved and expamdad service to the main urban population centers. This has been
spitomized hy the efforts of the Anchorage Public Transit Advisory Board, who have requested increased levels of
service. Present daily ridership for the Transit System is approximately 6,000 people trips, but in relationship to
the total Municipal populatiom of 200,103 this number represents only a small percentage of pecples served daspite the
growth of public transit in 1972 Ffrom a one bus operation fo the present fleet of 28 buses. With the growth in
population and bus service, the public has demanded an ever increasing lavel of performance of bus shedule reliability.

CHANGES FROM CURRENT DPERATIONS:

The current level of service for the Anchorage Public Transit consiscs of 13 routes, operated with 28 buses, and
requiring 60 drivers and 14 maintenance personnel. The new level of service will provide a fleet of 37 buses and
require 88 drivers and 17 maintenance personnal.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

1. Provide mass transit service
2. Provide inservice capability

3. Reduction of repairs to transit vehicles.
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DEFT. URit No. 1 DIV, . Uit No. | SEG. Uhit No.
Transportation 3000 Iraffic Engineering 3300 Administration 3310
PERFORMANCE INDICATORS
OBJECTIVES ‘DESCRIPTION s3le gl 1977 1978
seldshy g
1. Provide management direction to Traffic # of weekly supervisors zeetings | X 20 52
Engineering sections # of monthly reports reviewed X 12 48
2. Respond to all compunications requiring # of communications requiring X 240 300
investigation within 30 days investigation )
% angwered in 30 days X 602 90%
3. Anchorage Matropolitan Area Transportation # of AMATS sessions attended X 20 . 38
Study Planning Programs management. # of work program objectives X 8 8
completed
4. Regulate private transportation carriers # of chauffeurs licenses X 1,350 1,650
issued and renewed
# of Taxi Permits ‘ X 146 146
# of Commission meetings _ X 18 15
conductaed -

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

By Municipal ordinaaces and regulatiocns, Traffic' Enginsering is held responsible for signs, aignals and markings;

bus stops and routing; pedestrian croasings, private development as it effects the movement of traffic. As a public
service and safety oriented division, Traffic Engineering receives input from the public, federal, state and Municipal
entities and private industry on a dally basis. Timely respomse to their requests and complaints is a direct
reflection an the quality of Municipal government and often involves Municipal 1iability and public safety. Future
transportation planning is dictated chrough AMATS, for which the Traffic Engineer sgits ag a member of the 3 parson
technical committee. Traffic Engineering enforces regulations enacted through the Transportation Commission for
private transportation protection.

CHANGES FROM CURRENT OPERATIONS:

-

Traffic Engineering Adminiscration ig a separate budget unit for the first time in 1978. Under new direction, this
unit will attempt to meet exploding population and vehicle demands through better management, increased efficiency,
minimal personnel expansion and closer citizen javoivement to answer Anchorage's traffic needs in serving the best

| interest of the public.

SUMMARY OF PLAN FOR ACCOMPLISHING QBJECTIVES:

OBJECTIVE: TASE:
L. Provide management support to sections Beview monthiy section reports, hold weekly staff aeatings and

direcr project supervisors.
Eatablish work priorities, furnish engineering and clerical
support, organize aperarcions.

2. Communication response in 30 daya Record correspondence, assign irvestigative respongibility apd
initiate follow-up.
Provide clarical support, review findings and insure response
within 30 days.

3. Participate in AMATS planning Atcend all AMATS sessions, manage planning programs through
Technical Committee rasponsibility, analyze information and
make committee decisions.

-
4. Regulate private carriers Enforce Tramsportation Commission regulations through inspection,
licensing and surveillance.
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QEPT. Unit No. | DIV, ; Unit No. ] SEC. TRt NG,
Transportation 3000 Traffic Engineering 3300 Engineering 3320
PERFORMANCE INDICATORS
OBJECTIVES ' DESCRIPTION EolzAla3l 1977 1978
ggwsmg
] ]

1. Increase public safety with traffic signals, # of signals installed X 3 4
street lights and radic communications # of street lights installed X 20 25

# of mobile radioc imstallatioms |X 200 206

2. Provide traffic signing # of sign work orders issued X 1,000 1,000
3. TImprove traffic flow - # of javestigations X 240 300
# of plans reviewed X 2,000 2,000

# of ralsed channelization

projects X 2 4

4, Establish computer mnnaged records and data # of programe developed X 6
statistics . # of repotts generated . 20

5. Fund additional safety proiects # of grants applied for - X . 3 6
through federal grants % of grants implemented X 73% 67%

6. Incressed Central Business District parking # of on and off street spaces X . 4,260 5,000
% parking fund gself-sufficiency’ X 70% 80%

7. WNew development environmental impact # of improvements analyzed b4 ‘ 5

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Anchorage populacign has increased 40% aince 1972. Vehicles registration has doubled since 1972. Accidents have
increased in correspondence with more people, more vehicles and greater congestion. Travel times have increased because
of more congestion and longer trip lengths resulting in capacity deficient streets and poorer air gquality. More public
communications must be Investigated and addressed than ever befora, Yconomic development continues at a greater pace
than ever before requiring envirommental impact analysis. Moxe miles of highways exist than ever before. Municipal
liability has escalarced due to serious traffic accidents by a factor of 3. Traffic Code specifles responsibilities
required of the Traffic Engineer. i

CHANGES FROM CURRENT OPERATIONS:

Traffic Engineering is reorganized to establish 2 plamning and design section, a syatems and survey section and an
operations sectiom. Two (2) draftspersons are proposad to provide drafting support and 2 additional techniclans are
needed for data collection. Computer Systems Development will provide necessary data reports to support improvement
projects and measure effectiveness. New traffic generators will be studies and addresged.

I0BJECTIVE: TASK:
1. Increase public safery with traffic signals, Investigate requests, review plans, perform studies, analyze data
street lights and radic communications and determine uneed for improvemsnts.
2, Provide traffic sigming Write spacifications, request bids and administer contracts fox
traffic improvement projects.
3. Improve traffic flow Write work orders to shops for Imstallation and maintecance of
traffic countrol devices.
#h. Establish computer managed records and da:n Design computer data flle systems to organize collectad data into
statistics . meaningful reports.
5. Fund additional safety projects through grants Research grants availability and appropriateness for needed project
request and implement grants received.
6. Increase Central Busineas District parking Install parking meters, revise charges to increase efficiency of
. space usage.
7. New develnpment enviroomeat impact Calculate, aszsign and distribute vehicle trips to existing

roadway facilities. Analyze vnlumalcapacity ratios.

SUMMARY-OF PLAN-FOR-ACCOMPLISHING OBJECTIVES: R S
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DEPT. Unit No. | CHV. Unit No. | SEC. Urit No.
Transportation 3000 Traffic Engineering 3300 Paint & Signs 3330
PERFORMANCE INDICATORS
o
OBJECTIVES DESCRIPTION £3ls 828t 1977 1978
gamsmg
. e LS
1. Manufacture signs for adequate inventory # of signs made X 1,800 2,200
2. BReplace regulatory and warning signs % of signs replaced same day X 70% 100%
on same day as knocked down # of sigus replaced X 800 a5a
3. Provide astreet line and crossualk palnt within # of days required for painting X &0 45
45 days of break up # of crosswalks painted X 450 450
4. Repair and install guardrail # of guardrail projects
complaeted X 10 20

EVIDENCE DEMONSTRATING THE NEED FOR 7;}{13 LEVEL OF SERVICE:

The Paint and Sign Shop responds to approximately 1,200 orders for new sign installations and removals each year;
nearly 600 replacements of damaged signs and nearly 1,800 signs are manufactured each year.
approximately 220 crosswalks in the Municipality and are contracted to paint nearly 260 crosswalks for the State.

The State contract for the first time, requires that we maintain guardrails on more than 1.6 miles of State highways.
Guardrails are alsc installed and maintained in the Municipality.

In addition, they paint

CHANGES FROM CURRENT OPERATIONS:

Area of coverage and aumber of installations/repairs increased.

for the State Highway Department under a street paintenance contract.
Three new Traffic Conrol Technician I are propeosed and additional summer temporary

gigns in entire Anchorage area.

help to cover increased demands.

Performing sign, paint and guardrall maintenance
During 1978, installing emergency guide

SUMMARY OF PLAN FOR ACCOMPLISHING QBJECTIVES:

OBJECTIVES

1. Magufacture signs

2. Replace damaged signs on same day

TASES:

Project needs

and control sign blanks and macterial

Inventory to aid manufacture in advance of needs.

Provide permanent sign crew and emergency call out liat.
Equip truck for handling emergency calls and dispateh promptly.

3. Paint street within 45 days Layout early, provide femporary summer help. Ensure that
material is available and paint equipment to have Teady by

April 1, 1978.

4. Repair and install guardrail Provide persomnel, material and equipment. Other than

emergency repairs, done after street marking completed.
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DEPT. Unit No. | Div. Unit No. | SEC. Unit No.
Transportation 3000 Traffic Engineering 3300 Electronics 3340
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION 29131881 7977 1978
Da Pl v
. E-Sa et o
1. Provide efficient radio maintenance by % of radios repaired same day X 75Z 75%
repairing 100Z of all radios within 5 % of radios repaired within 5 X 80% 100%
working days of requast. working days
# of alarm boxes maintained X 15060 1600
2. Install new fire communications center 2 completed by Dec. 31, 1978 X 100%
3. Respond to all requests for fire alarm % of sama day response b4 . 95% Lo0%
maintenance within same day . # of bozxes maintained X 260 260
4. Modify vadio fire alarm systems and # of boxzas repprting X 160 100
ingtall new master recelver % of Master receivers installed X 100%
5. Maintain one-half (1/2) hour response to Aversge Tresponse time in minutes X 45 30
traffic signal troubla calls Average response time in minutes X 43 30
6. Upgrade traffic signals to meet federal # of projects completed X & 2}
standards . .

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE .

Response to emergency situations requires clear, concige and dependable communications. Rapid radio rapair of all
radio units is necessary to maintain this service. Merger of the City-RBorough systems has provided 2 communicationms.
systeams which are not wholly compatible, Delays in wmessage transmission are encountered and maintenance of the
presanl. system is extensive.

L;Lability laws require emergency response to traffic signal mslfunctions.
Fire alarm systems of City and Borough are outmoded and incompatible.
Industrial and commercial fire alarm boxes must be upgraded in order to maintain good insurance underwriters ratings.

CHANGES FROM CURRENT OPERATIONS:

Technicians work will become more speclalized and efficient. During 1978, fire alarms will require additiomal support
to mesh two systems of different manufacture inte one that Ls veliable and efficient. Radio and eraffic signal
maintenance will become more efficient through improved testing methods and shop space revisions.

“F-SUMMARY OF PEAN FOR ACCOMPLISHING OBJECTIVES:
OBJECTIVE: ’ TASK:

Maximize ahop space and upgrade test equipment to increase
productivity.

1. & Efficient radic maintensnce
3. Faster fire alarm trouble response

5. 30 minute traffic signal problem response Reorganization will free men from clerical and administrative
activities.

Nacessary repair parts will be available through better inventory
control. Stand-by duty will be initiated for 24 hour emergency

coverage.

Determine AFD needs, investigate available equipment, write specifi
caticons and request bids, Iinstall and test new communications
center and Master fire alarm radioc receiver.

2, & Install new fire commmications center
4, Modify fire alarm boxes and install new
Master radio receiver -
-
6. Upgrade sigoals to conform to fedaral
standards

Find deficiencies, plan revisions, purchase material and make
NEcCesSsary improvements.
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[ DEPT. j Unit No. | Div. Uit No. | SEC. Uit No.
Transportation . ool Traffic Engineering 3301 Parking Facilities 3350
’ PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION sl s 1977 1978
g3l
Ea ]
1. Repair or replace all faulty meters on the % repaired on game day b4 95 100%
same day as trouble reported.
2. Provide routine maintenance to minimize # of meters maintained . X 3,200 3,350
field problems. Z meters/field failure X 6% 5%
3. Install 150 new meters for additional # of meters Installed X 50 150

short-time parking.

EVIDENCE DEMONSTRATING THE NEED FbR THIS LEVEL OF SERVICE:

A heavy demand exists for parking in the Central Business District, bothe for long time commuter parkers and for short
cime shopping parkers. Programs must be eatablished for supplying both demands with the limited space available.
These programs rely on parking meters to regulate space avallabiliry and to generate funds for the provisions of more
space in or about the Ceatral Business District. Maintenance of meters has a direct effect on the viability of these
programs.

CHANGES FROM CURRENT OPERATIONS:

The 1978 proposed budget maintainms the currvent level of service with more emphasis on repair response and expanded
meter areas. '

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVES: TASK:
L. Repalr or replace faulty meters on same day Provide inventory control
as trouble reported Dispatch repaliimen in timely manner
Schedule overhauls and installacions
2. Routipe maintenance to ninimize field Record all activities
problenms. Installation of meters .

3. Insrall new neters for additdonal shorc
time parking.
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DEPT. Unit No. | DiV. Umit No. | SEC. Tinit No.
Transportation 3002 Port 3401 Terminals 3410
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION xolzdgE 1977 1978
sofusing

1. Ensure dock facility operationml at least % of time dock is operational X 8952 95%

95% of required time.
2. Schedule placement of vessels to reduce ship % of ships delayed because of
+  delays to less thea 1% per year. dock scheduling X 1Z 1z
3. Iovoice 95X of Port charges within five . X of invoices unbilled after

working days from receipt of manifest 5 days X 5% L) 4
4. Provide Z~hour coverage of Port facilities. % of hours unattended X 0z 0z

EVIDENCE DEMONSTRATING THE NEED FOR THIS LE VEL OF SEHWCE:

1,2. Movement of over 2,000,000 tons of water-borne genera} and petroleum cargoes into Ancimrage requires an
afficient operatiomal marine tarminal.

3. Port oparating revenues ars estimated to exceed 3$2,000,000.

cagh [low,

Prompt inveileing will rasuit in zecelerated

4.  Surveldllance of 87.5 acres of cargo staging znd Industrial Park areas is required to reduce theft vandalism and

incresse safety and security.

CHANGES FROM GURRENT OPERATIONS:
Additdon of 180" of wharf will require additional smow removal, sanding, atc,

SUMMARY QOF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE

L. Ensure dock operational

2. Efficient placement of vassels

3. Invoice Port c.ha.r:ées

4. Provide 24-hour coverage

TASE

e il

Remove snow
Sand

Sprinkla
Perform maincenance

Maintain carrier contact
Issue weekly berthing schedule

Collect ralated data

Schedule security and maintenance personnel
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DEPT. Unit No. | DIV, umit No. | SEC. i NO.
Transportation 3003 Port 3402 Industrial Park ] 3420
PERFORMANCE INDICATORS
QBJIECTIVES DESCRIPTION £3128128 1977 1978 A
z st
Lease 97% of available Port Industrial Park area. % of total area leased X 93% 97%
# of acres £ 58 62

EVIDENCE DEMONSTRA TING THE NEED FOR THIS LEVEL OF SERVICE:

Warehousing, staging and storage areas are required by carriers of waterborne commerce.

CHANGES FROM CURRENT OPERATIONS:

None

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE

Lease Industrial Park area

TASE

Evalvate leesee need

Evaluate poteutial lessees possible contribution to Port

Recommend rate
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"DEPT. Unit No. | DIV. Unit No. | SEC. URit No.
Transportation 3003 Port 3402 Small Boat Harbor 3430
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION ggl-:;-_ sizdl 1977 1978
: e 8 S
Provide minor maintenance and surveillance # of boats utilizing faciliey X 150 150
EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:
Boat iaunchiug facility Is necessary to provide small boats with access to Cook Inlat.
CHANGES FROM CURRENT OPERATIONS: »
Noae )
SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:
OBJECTIVE TASK
Provide maintenance and surveillance . Install and vemove floats annually

Routinely patrel area daily

o .
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DEPT. TRt Mo, T DIV, Unit No. | SEC. Unit No.
Transportation 3100 Adrport 3500 .
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION £z B8 1977 1978
g E" Sle=o
=gz
1. Addregs all administrative and managerial # of operations X 326,000 esty 350,000 esat
responsibilities to assure an operational # aircraft parking areas X 800 600
and funetional airport
2. React to all natural conditions that require {Cost per operation X * 1.05
maintenance to assure that Merrill Field is Cost per acre (240Q) X 1,400.00
gperational at all times. Tima airport is not operational X 12 hr w0
3. Continue present and initiate new plamning X 502 1002
% completion of Master Plan
programs that will provide adequate facilities % completion of System Plan x 102 10%

for the growing aviation demand.

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Growing general aviation demand In the Anchorage ares.
Short supply of aircraft tiedown faciliries and increased operaticn activity.

CHANGES FROM CURRENT OPERATIONS:

The Airport Division will become more involved in areawide aviaition plamming by co-sponscring with the State Division
of Aviation z Municipal System Plan.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Increase communication between government agencies responsible for providing airport facilities in the Anchorage area,
i.e., State Divison of Aviation, AMATS, F.A.A.




