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all departments. .
Complete new payroll system,

Pay 80% of vendor invoices
within tha discount periocd.

Pracess 751 of requisitions
within 30 days.

Process 39,000 cash receipts
and bank transfers; sign and
disperse 91,200 checks.

Produce 11,500 bilis; process
14,000 payments and adjustments]

Process 100,000 traffic
citation payments.

Re&uce delinquent personal
property tax receivable by
$1,85%0,000.

Process 1,150,000 pleces of
mail.

Reappraise 19,500 parcels of
real estate; review remaining
39,500 parcels in areas not
under reappraisal.

all departments.

Reduce by 30X the number of
manual checks issued.

Pay 90% of vendor invoices
within the discount peried.

Process 807 of requisitions
within 30 days.

Process 32,000 cash raceipts
and bank transfers; sign and
digperse 96,000 checks.

Produce 13,500 5ills; process
15,000 payments and adjustments.)

Process 120,000 traffic
citation payments.

Reduce delinquent personal
property tax receivable by
$2,314,000.

Procegs 1,300,000 pisces of
mail.

Reappraise 20,000 parcels of
real estate; teview remaining
40,000 parcels in areas not
under reappraisal.

DEPT.
Finance MAJOR PROGRAM CHANGES
MAJOR OBJECTIVES FOR 1977 MAJOR OBJECTIVES FOR 1978 FOR 1978
CCODE BUDGET UNIT
1310 |Finance =
Administration
1321 {cController -
Administration
1322 |Controller Furnish firmancial reports to Maintain finsncial records of System generated reports

with established schedule
of due dates.

New payroll subsystam.

Increase number of vouchers
processed.

Establigh back-up capability;
hold training programs for
departmeuts having diffi-
culties,

Automated UFMS system.

All accounts will be on one
automatad Data Processing
System,

Increase delinquent notices
sent and susmons issued.

Increase phone contacts and
mailing of delinquent
notices. -

Increase in amount of pay~
ments processed and revenues
deposited daily.

Use of on~line capabilities
with central processing
unit,
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DEPT. Unit Na. | DIV- UnitNe. [SEC Unit No.
Finance 1300 Administration 1310
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION Lgedlgs 1977 1978
;2‘“3ln>
C
L. Provide overall fiscal policy interpretation Timely and accurate response X
and direction for the Municipality
2. Supervisa and provide direction to the Quality pexrformance in X
employees of the Finance Department . providing service
3. Provide specialized support and expertise to Timely and accurate response X

the operating Divisions of the Finance
Department and to other Municipal Departments

4. Provide direction and policy guldance during Completion of financial audit X
the annual audit of the Mynicipal f£inancial by March 31
records

EVIDENCE DEMONSTRATING TH‘E NEED FOR THIS LEVEL OF SERVICE:

The succasaful operation of any Municipality requires a strong and well managed financial organization capable

of providing immediate and quality reaponsa.

CHANGES FROM CURRENT OPERATIONS:

None.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Through continuous review and involvement of all matters and activities impacting Municipsl finances, ilnsure

that necessary resources and expertise will be provided.
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DEPT. Unit Na. | DIV. Unit No. . DUnit No.
Finance 1300 Controller 1320 Administration 1321
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION EolE 383 1977 1978
S olinal=o
- a1
1. Furnish required financial reports as requested.| # of reports prepared. 20 25
Cost per report, TED TRD
Acceptance-reports returned for
eorrections. 3 4]
2, Supervise Controller Division objectives. Establish plang and schedules. 1
. % of completion of objectives, 100%

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

L. Special reports required for rate hearings, grants, and as requested by Assembly,

2. To properly serve all departments.

management and pubiic.

CHANGES FROM CURRENT OPERATIONS:

1 & 2: Aid in implementing enhancements to the Fimancial Management System.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE

l. Furnish financial reports.

2, Supervise objectives,

-

Assign duties.
Establish due dates,

Deliver report.
Establish work plan.

Schedule review of completed work.
Review oblectives.
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[ oEPT. Umt No. | DIV, Unit No. | SEG. it NG.
Finance 1300 Controller 1320 General Accounting 1322
PERFORMANCE INDICATORS
o9
OBJECTIVES DESCRIPTION < 2lE ‘E E ey 1977 1978
Solusi-g
Eht it L]
1. Maintain finmanclal records of all departments. Generate and review all docu- X 25,000 30,000
ments.
# of accurate monthly reports ~ x 1,500 1,200
correcting entries required,
2. Complete assigned reports and audit schedules. # of reports and audit schedules { X 500 450

EVIOENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:
1. Necessary for successful operation of all departments.

2. Charcer and bond covenant reguired.

CHANGES FROM CURRENT OPERATIONS:

1 & 2: Reassignment of duties.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE IASKS
1. Maintain financial records. Review accounting documents.

Review System generated reports.
Analyze and reconcile accounts.

2. Complete reports and audit. ' Establish work schedule.
Assign duties.
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REPT. Unit No. | DIV. Uit Na. § SEC. Unit No,
Finance 1300 Controller 1320 Payroll 1323
PERFORMANCE INDICATORS

OBJECTIVES DESCRIPTION 2oz 888 1977 1978
95 wal= o
- Eoraez

Reduce by 30% the number of manual checks # of checks Issued. X 960 672

issued. Cost per check, X § 20 § 25

# of checks issued. z &§72 470

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

To preclude possible employee grievance.

CHANGES FROM CURRENT OPERATIONS:

New payroll subsystem.

OBJECTIVE

Reduce mapual checks

" SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

TASKS

Aggist in training department payroll clerks.
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DEPT. Unit No. | DIV. Urit No. | SEC. Unit No.
Finance 1300 Controller 1320} sccounts Payable 1324
PERFORMANCE INDICATORS
[}
OBJECTIVES DESCRIPTION =3le E{E st 1977 1978
L AT
E-Aad |
1. Pay 90% of vendor inveices within the # of vouchers processed b4 1,000 1,640
discount period. Increase vouchers processed X 1,250 1,822
# of discounts taken X 1,250 1,822
. 2. Pay 90% of remaining invoices on or before # of vouchera procasgsed X 10,320 15,613
due date. Increase number of vouchers ’
processed X 12,9800 18,459

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL GF SERVICE:

a. (Cut costs of operations and construction.

b. Goed community relations.

CHANGES FROM CURRENT OPERATIONS:

Pogsible reassigmment of duties.

“SUMMARY ‘OF PLAN FOR ACCOMPLISHING OBJECTIVES: e

OBJECTIVE: TASKS:
Pay Municipal cbligacions RevieW all invoices

Process all inovoices into system
Review all receiving reports
Process all recelving reports into system

Review voucher requests

Process voucher requeats into system

Educate all departments to

timely submit

receiving reports to enable payment by due

date and before expiratiod

of discount perilod.
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BEPT. Unit o, | GIV. Unit NS, | SEC. Tt Mo,
Finance 1300 Controller 1320 Enterprise Accounting 1323
PERFORMANCE INDICATORS
‘ i o)zl
QBJECTIVES DESCRIPTION t3selas 1977 1978
R | T

NOT SUBMITTED

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

-

CHANGES FROM CURRENT OPERATIONS:

-

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:
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DEPT. Unit No. ] DIV. Unit No. ] SEC. Unit No.
Finance 1300 Purchasing 1330 -
; PERFORMANCE INDICATOR.
OBJECTIVES DESCRIPTION L3lz 288 1977 1978
e R
Process 80% of all requisitions within 30 days. % of requisitions processed with-
in time parameters. X 75% 80%

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

bDemands from all usimg agencles would indicate this level of service 1s.minimun required, provided proper pla:.ming
is accomplished.

CHANGES FROM CURRENT OPERATIONS:
a. Establishment of back-up capability.

b. Departments must inform Purchasing at an earlier date concerning common use items for consolidation of requirements.

¢. Training program for departments having difficulties.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:
a. In December letters will be sent out requesting information for bid consolidation.

b. Departments will be menitored for input quality, and those with problems will be contacted and briefings scheduled.
¢. Division personnel will be trained in other areas to ensure a back-up system is avallable.

d. The revised code railasing the bid limit from $2,500 to $5,000 will speed up the purchasing proceas over the
formal bidding procedures.

a. Increase division surveillance concerning rimeliness of purchases.
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DEPT. Unit No. | DiV. T 71 Unit No. | SEG Uit No.
. Finance : : 1300 Treasury 1340 adminigcracion . 1341
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION TRE 4,@ g 1977 1978
: 3 R
1. Establish Treasury policies to be adhered to Prompt and accurate reporting of X
by six sections. ravenues
2. Supervise and monitor activities of Ireasury Quality performance. X
employeas.
3. Timely reporting of Hunicipal lnvestments. Monthly Treasury report to Admin-
istration and Assembly X
4. Provide that cash is available to meet various Develop cagh flow data X
expenditeres )
EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE: . . . .
The amount of revenues to ba processed has.incfeased as a result of the populacion growth.
The daily processing of revenue; and investments of idle funda requires a sound cash management program.
CHANGES FROM CURRENT OPERATIONS:
None
SUMMARY OF PLAN FOR ACCOMPLISHING QBJECTIVES:
UBIECTIVE - IASKE
Through review and involvement of all matters Assure that billings ars dome om a timely hasis in the
impacting the Treasury Division, ipsure that respective sections .
activities are carried out by all six sections. Monitor cash flow data
Invest idie funds
Cross~train employees
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DEPT. Unit No. | DIV, Unft No. | SEC. Unit No.
Finance 1300 Treasury 1340 Cash Management 1342
) PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION *3 = §|§§ 1877 1978
felyalm s
S it L
1. Process 32,000 cash receipts and bank rransfers | # of cash receipts processed X 39,000 52,000
# of gtaff-hours required b e 3,380 2,990
Cost per umit X 87.6¢ 45.8¢
2, Sign and disperse 96,000 checks # of checks dispersed X 91,200 96,000
# of staff~hours required x 2,860 3,250
Cost per unic X 24.5¢ 27.0¢

.

EWbENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

The normal growth pattern of Municipal services to the public will, in turm, result in an increase of cash received and
dispersements made. A reduction of man-hours in processing recelpts can be attained by automation of the UFMS system,

The major demand facturs considered for proper control of revenues receivad and accurate dispersement of checks are (1)
prompt processing of ravenues received, and (2) accurate dispersement of checks relsased with emphagig on security. The
resultant benefits would be (1) money available more readily for Municipal use, and (2) prompt payment to vendors.

Cash receipts received by this section will average 200 per day. Checks dispersed will average 370 per day.

y

CHANGES FROM CLUURRENT OPERATIONS:

The management of cash will be improved by the automation of the UFMS aystem.
Reduce time spent on ifmputting cash receipts through the computer terminal .
Process wore cash recelpts daily.

Increase time spent on dispersing checks,

Crogs~train threa personnel.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE TASK
1. Process 52,000 cash receipts Verify cash receipts for proper accounting

Balance cash receipts daily through cash register
Batch receipts and input each ome through computer

2. Disperse 96,000 checks Sign each check
Mafntain control list
Disperse checks through mail and by pickup ‘
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DEPT. - : Unit No, | DIV, Umit No. [ SEC. i Unit No.
Finance .. 1300 Treasury 1340 Special Agsegsments L343
: ’ ’ ’ PERFQRMANCE INDICATORS
OBJECTIVES DESCRIPTION gl 318 5! 1977 1978
Da Wars®
=~ Gk
1. Billing of special assessments # of bills produced X 11,500 13,500
Unit cost to bill X $4.44 $4.56
% of accounts billad X 1002 100%
2, Collection of special asseasments # of payments and adiustments
) processed X 14,000 15,000
Unit cost to collect and adjust X $14.61 $15.00
% of accounts collected X 99.4%

99.4%

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

The Special Assessment Receivable has shown an i&craase due to the formation of many new districts.

System

- GAAB & City
GAAB & City
GAAB & City

Year

1975
1976
1977

Million

$ 8.7
$ 9,3 Million
3.5 Million

CHANGES FROM CURRENT OPERATIONS:

The greatest change from curremt 1977 method of operation is that all accounts will be on one automated Data Processing

System.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE
i, Biliing

2, Collections

TASE

Input new account setups

Send out bills

Hire and train personmel

Receive calls on assessments from public and title
companies

Process payments
Process adjustments
Foreclosure action
Provide information on assessments to public and title
conpanies
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DEPT. Unit No. | DV, Unit No. | SEC. Unit No.
Finance 1300 Treasury . 1340 Parking Violations 1344
PERFORMANCE INDICATORS
OBJECTIVES DESCRIPTION “‘é Bk g §§ 1977 1978
z Stwel?
2
Maintain control of receivable by processing 120,000 |# of accounts X 100,000 120,000
traffic citacion payments
) staff-hours cost X 5 67,380 $ 75,538
staff-hours cost per unit X 67.4¢ 62.9¢

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Traffic citations issued in 1978 will rotal 140,000 which is higher than previous years. Ia order to maintain this

receivable, the amount collected will rise in proportiom.

Year Citation Issued Payments Processed
1977 120,000 180,000
1978 140,000 120,000

A resultant benefit 1s the reduction of the delinquent citation receivable providing Treasury with revenues from the
prompt collection of accounts. .

CHANGES FROM CURRENT OPERATIONS:

The management of the Parking Violations Section's maintenance of the delinquent receivable will be improved by am’
increase of delinquent notices sent and summons issued. -

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Objectives

Maintain traffic citatfon receivable

Task

‘Send 30,000 delinquent noticas

Proceas and balance payments recelved daily

Batch process payments for input to Data Processing
Issue summons
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DEPT. . ! Unit No. | LHV, Unit No. | SEC. Unit No.

Finance 1300 Treasury 1340 Delinquent Collections 1345
PERFQRMANCE INDICATORS = C

i

OBJECTIVES DESCRIPTION £y S188 1977 1978 -
R I T
Reduce the Delinquent Personal Property Tax Belingquent Personal Property Tax
Receivable by $2,314,000. Receivable . X $3,096,000 53,305,000
Reduction to Delinguent Personal
Property Tax Receivable X $1,890,000 $2,314,000
Delinquent Personal Property Tax
collection percentage X 614 702

EVIDENCE DEMONSTRATING THE NEED FOR THIS LE VEL OF SERVI'CE:

One of the main demand factors in the collection of delinquent accounts is the need for prompt follow-up. Continued
growth in 1978 will increase the delinquent receivables. This must be collected te help maintain the overall budget
within the Mundieipality.

{ CHANGES FROM CURRENT OPERATIONS:

The collection of delinquent zccount zeceivables will be improved by a concentrated effort of prompt follow-up of
delinquent accounts.

Increase phone contacts.
Increage mailing of delinquent notices.

" SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Objective Tasks
Reduce the Delinquenr Personal Property Tax Re;assign work loada -
Receivable by $2,314,000 Cross-training

Send gut 45,000 collection letters
Process 11,000 returned billa
Handle 15,000 telephone c¢zlls
Process 11,000 payuents
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DEPT. - Unit No. | DIV. Unit No. | SEC, Uit No.
Finance 1300 Treasury 1340 Taxzes 1346
PERFORMANCE INDICATORS
sl
OBJECTIVES DESCRIPTION L3018 Egg 1977 1978
2 Do >
© -
1. Pravide Tax Billing # of bills prepared X 120,000 95, 000
Unit cost to bill_ X 5 W94 $ 1.18
% of accounts billed X 100Z 100%
2. Provide Tax Collection # of payments and adjustment
proc:ssad e . y X 122,000 97,000
Unit cost to collect and adjust X §  2.15 $  2.17
% of Real Property Taxes collected X 99.5% 99.5%
% of Personal Property Taxes X 50% 752
collected .

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

The major demand factor considered when planning tax billing and collection i@ that tax revenue has increased in recent

years.

.Year

1974
1975
1976
1977
1978

Revenue Collected

40 Million
49 Million
64 Million
70 Million
70 Million

CHANGES FROM CURRENT OPERATIONS:

In 1878 the Municipality of Anchorage will bill about 25,000 less Persomal Property accounts due to the State of Alaska
cellecting the tax at the time the license plate fee is paid.

billings.

Demands on the staff will, therefore, be lessened to a point where the Section will be able to (1) handle work
on a timely basis, (2) issue Tax Certificates, and (3) izsue Mobile Home Certificates.

This will result in 25,000 fewer Personal Property account

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Objectives

1. Billing

2, Collection

Task

Set up annual billing program

Produce aod send tax bills

Hire and train perscnoel

Receive callas on tax billing from public and mortgage
companies

Process payments

Process adjustments

Foreclosure action

Provide tax informaticon to public and wortgage companies
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DEPT. Unit Na. | DIV, Unit No. § SEC. Umt No.
Finance - 1300 Treagury 1340 Ugilicy & Mise. Collections 1347
PERFORMANCE INDICATORS
QBJECTIVES DESCRIPTION % % E §§§ 1977 1278

- N.] Wwei e
E e SRS

Process 1,300,000 pieces of mail # processed and balanced X 1,150,000F 1,3CG0,000

# of hours required X 14,560 14,560

% of paymencs processed b4 1002 100%

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

« .

The growth of the population in Anchorage will increase, which will result in an increase in the amount of people
billed for Utility services.

Year Payments Received by Mail
1977 © 1,150,000 ’
1978 1,300,000

The major demand factor is the daily processing of the Urility payments. The resultant benefit is the quick deposit
of revenues received. Daily processed mail payments will average 5,000 pleces per day. - .

CHANGES FROM CURRENT OPERATIONS:

There will be an increase in amount of payments processed and revenues deposited daily.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

OBJECTIVE TASK
Process, daily, all Urility mafl received Bateh process all payments and stubs

Collect and bacch payments ac Seventh and G
Crosa~train all caghlers
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MUNICIPALITY OF ANCHORAGE
DEPT. Unit Mo, | OIV. Unit No. | SEG. Unit NG,
Finance 1300 Property Appraisal 1350 Administration 1351
PERFORMANCE INDICATORS -
OBJECTIVES DESCRIPTION s3le 3|88 1977 1978
De bl - 1
= =g 2
Administer the Property Appraisal function In an Control day to 4
effort te obtain utmost production form existing :;: ;:opeizy :yp:§i:§;r§§izziozf z 240 hours | 6240 hours
g0 that it flows smoothly. X moere A more

staff,
quitable equitable
segsment asgessuent
roll than in rell than

1976, in 1977.

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL QF SERVICE:

Without the Administrative function, the office would have no leadership and equity of appraisals would suffer,

CHANGES FROM CUURRENT OPERATIONS:

Hone

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:
To continue carrying out the Administrative function as in the past and to make an effort to improve the Property
Appraisal fuaction.
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DERT. Umt No. | DIV. Unit No. | SEC. Linit No.
Finance 1300 Property Appraisal L350 Customer Service and- Records |1352

PERFOQRMANCE INDICATORS
A
OBJECTIVES DESCRIPTION el 3123} 7977 1978
Qe G H ik
- g_ 5 g_u_é
1. Furnishk immediate service to customers at the |Provide immediate polite service [X 10,400 10,400
counter and on the telephome. to anyone whe comes to the coun~ hours hours
ter with a queation or problem. X 20 seconds | 20 seconds
1] Better Better
public public
_ relationsl vrelatlons,
2. Furnish all necessary aid and assistance to Provide access to records and X 19,400 10,400
both real and personal property apprailsers in |prompt help to all appraiser re- hours hours
their endeaver to complete their assigned questa concerning real and person— X 100% 100X
tasks. al property. X1 More More
appraisals| appraisals]
. at less at less
o e cost. cost.

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

-

Without the Customer Service and Records Section, esach appraiser would complete approximately 50 less appraisals

than they are now doing, and there would be no one at the counter to assist customers.

CHANGES FROM CURRENT OPERATIONS:

None

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:

Each clerk will be assigned to assist the appraisal staff in any way necessary so thar the appraisal functiom can

be carried out in a most expedicus manner.
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DEFT. Unit No. | DIV, Unit NO. | SEG. Unit No.
Finance 1300 Property Appraisal 1350 feal Praperty 1353
PERFORMANCE INDICATORS
50
OBJECTIVES DESCRIPTION fglzils s 1977 1978
golus)y g
=
1. Complete reappraisal of approximately one-third | Complete 19,500 real property X 19,000 hrs.] 26,400 hours
of the municipal resl property, in accordance appraisals in accordance with X 1.4 hours |1.35 hours
with AR 434, Alaska State Statuta, 29.53,060. per apmisalper appraisd
% 1$750,000,00d 750,000,000
increase in{increase in
asdessment |assessment
toll. roll.
2. Complate a review of all properties nof Complete a review of 39,500 real | X 3650 hours | 3650 hours
reappralsed. aegtate parcels not veappraised X 9 reviews |[10.5 reviewq
to determine if any major per hour per hour
changes occurred. X | $50,000,000] 560,000,000
jnerease in]increase in
roll, roll.

3. Equalize the 1978 Real Property Assessment Roll, | Prepare cases for the Board of X 3650 hours | 3650 hours
Equalizatien that could not be X 3370 per $370 per
resolved to the taxpayer's case case.
sarisfaction, attend the hearings
to defend property walues.

=

EVIDENCE DEMONSTRATING THE NEED FOR THIS LEVEL OF SERVICE:

Alaska State Statute, 29.53.095, requires property to be reappraised at irs full and true value in the shortest time -
posaible.

CHANGES FRQM CURRENT OPERATIONS:
Use of on~line capabilities with central processing unit.

SUMMARY OF PLAN FOR ACCOMPLISHING OBJECTIVES:
1. Reappraise 1/3 of all real property
Spend from April through October appraising property through the use of masas appraisal techniques in conjunctioq
with methods approved by the Internationsl Association of Assesaing Officers.

2, Review remaining 2/3 of all real property.
Raview all other properties from November through January for additions, deletiona, and changes in physical

characteristics,

3. Prepare an assessment roll and equalize sama.
February through May prepare appeals for the Board of Equalization and attemd hearings to defend cases.




