


GREATER ANCHORAGE

AREA BOROUGH

DEPARTMENT DIVISION SECTION BUDGET CODE PAGE
HMayor 0L-02.02 SUMMARY A 5a
AceT. EXPENDITURE 197172 ore 73 1873~ 1974 197374
NO. CLASSIFICATION ACTUAL REVL WORK LOAD REQUIRED SERVICE LEVEL
BUDGET INCREASE RESOURCES EXPANSION RECOMMENDED APEPROVED
500¢ | Employee Serv%ces 75,950, 110,788 975,240 881,203
5100 § General & Administrative EXpenses 4,111 9,450 68,320 101,680
5200 | Facilities Expenses -0~ 1,500 142,050 142,050
5300 Professional Services 2,196 60,000 10,500 10,500
5400 | Othex Expenses 19,186 17,075 238,780 238,785
5500 § Contractual Services i - 14,500 14,500
2600 Intragovernmental Charges 17,220 1,000 32,744 4,949
57C¢0 § Construction Costs -Q= -f- -0- (o
5800 } Bonded Debt Service -y Qe - -0~
5960 } Capital Expenditures 3,182 1,523 9,795 227,180
5951 § Gthexr appropriations - 786 - 176,070
Total Expenditures 121,826 202,122 1,491,934 1,798,917
5
Less Interfund Charges o o 619,364 666,990
D .
et Expenditures 121,826 202,122 872,570 §1,131,927
REVENUE GENERATED
REVENUES
Service Fees Schoeol Distriect 506,096 456,276
Sale of Service 5,000 5,000
Transit Fares ~{- 85,000
TOTAL REVENUES -0- ~0= 511,096 546,276
NET REQIREMENTS 121,828 202,122 361,474 585,651
COMME NTARY
The Data Processing Division was included in the Department of Administration in the 1972-73 budget.  The Public

Transportation Division is new this year and was proposed after the Mayor’s recommended budget was presented to

the Assembly.
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DEPARTHENT o e | DIVISIGN. . Mayor- and  SECTION ... CJBUBGET CODE. . & peyan o g PAGE
Mayor Public Informabion B B0 e g B ' 3
frer IR 197172 SITRTE i i ere
o, e B CTUAL adglet ORK LOAD 1 REGUIRED  LSERVICE LEVEL } : :
ki CLASSIFICATION - AL BUDGET -%i-{(?r"-!{:ﬁﬁ'ﬁﬁtéi - RESQUACES | EXFRNSION %;Cjif»?nﬂ SNDED | APPROVED.
e P Emploves Ssrvices e : : o o : : e
5001 {Salaries s 67,370 92,760 14,308 BS, 225 55,064 (143,289 136,674,
5003 §Owvertime 423 Fla 2,786 3,560, P 5 J i 3,500 3,500
Total Cuxrent Qalarles 7793 oY ETd lyfﬁgﬁ 81,755 BETHEA TR Ee TRy 130,174
Less Vacancy Factor 8 Z,642 342 1,823 1,112 " z,835 3,980
Accrued Leave i & 2,500 1,172 6,294 1 31,7754 10070 . 1.48%8
Total Salary Coéiw 67,794 G327 17,021 THg, 156 TEF.aun. Bt 155,924 137,860
3015 ConﬁrlbutlQnS“EmPTMyﬂe Retirement 4,382 1,804 10,1589 5,095 16,255 8,083
302¢. {1 Social Security i 1,857 17,517 . Ll 3,138 2,402 s 5,540 4,950
5030 {Liability & Werkm&n s Comp. Ins. 564 Sty 547 3,078 1,247 4,925 1,900
5046 { Group Insurance o 1,664 e (o Tas 3,560 2,328 6,285 5,765
. Total Employee Servmers 4,460 T14,768 71,697 Ti8, 8551 70, 355 THE 375" 158,540
‘General & AdMiinistrative Bxpenses '; T -
5105 fAdvertising other-than legal 176 100 160 100 100
5110 | Dues & Subscriptions ' 1,249 1,450 1,450 550 . 2,000 2,600
5115 pEmployee Bopding i . 9 B L 1,050 1,050 1,050 .
5120 {Equipment Rental 286 300 1,700 2,000 2,000 2,000
5125 | Bguipment Repair 33 260 200 200 200
5140 |Ppostage ) 43 8006 800 2,100 3,000 3,960
5145 fPrint, material other than ofc Subl, ] 1,500 1,580 1,500 14,000
5150 {Professional Development T 622 3,500 3,500 800 4,300 4,300
5155 Jrublications, Postings & Hearings a0 500 : 300 : 300 300
5160 JO0ffice Supplies. 1,109 1,000 1,500 2,300 2,000 4,500 4,500
Total General & Admlnlstratlve 3,602 9,450 3,200 13,8500 5,450 18,950 327810
Expenses : ' C
Facilities Expenses : o
5235 [Telephone ; 0 1,500 - 0 )
Professional Services
5380 }systems Consultants 0 60,000 e -0~ -0=-
5390 {Technical Services 2,198 0 o 2,500 2,500 2,500
Total Professional Services 2,198 60,000 0~ 2, 500 2,500 2,500
5410 Contrlbutxon~€ommun1ty Services 0 3,500 3,500 3,500 3,500
or  Schedls il . ‘
5428 }Expense Allowance’’ 6,000 6,000 6,000 6,000 6,000
5457 Relocatlon Expenses 0 3325 ' Y -0 -{-
5474 }Supplies - Other _ 274 500 500 200 700 700
5483 jTfravel - Mileage Expense ' o 250 250 600 850 850
5484 Jrravel 10,209 5,000 5,000 2,500 7,500 7,500
5499 JMisceIllaneous Expenses 2,674 1,500 - 1,500 500 2,000 2,000
19,156 17,0675 16,750 3,800 28,550 20,530
Contractual Services -~ : - o o
15589 0 Other CoOnEract - SeEVLOBE i R 2 el o} - P ) 7M'ZTEQQ 7 ¥ 504 508
1




GREATER ANCHORAGE AREA BOROUGH

DEPARTMENT - DIVISION Mayor and SECTION BUDGET CODE B Pg GE
Mayor Bublis. Informabion 101202 po <
. . . 1972-73 1973~ 1974 { 73-74
- EXPENDITUR REVISED
C WORK LOAD REQUIRED SERVICE LEVEL
NO. CLASSIFICATION ACTUAL BUDGET INCRE ASE RESOURCES | EXPANSION RECOMMENDED | APPROVED
Intragovernmental Charges !I
5611 | Chargebacks~Buildings & Faclilitigs 12,718 0 -0~ ' -0-
5612 " -Central Purchasing 1,170 g -0~ ~0- -0~
5614 " -Personnel 798 il Qe -0~ =0~
5642 o -Equipment Pool 2,495 1,000 2,145 2,145 2,310
5641 " ~Service Pool 39 f (= =0 -0-
Total Intragovernmental Charges 17,224 1,000 2,145 2,145 2,310
Capital Expenditures .
5930 } Cffice Equipment 3,192 1,523 1,020 1,650 650 2,300 1,280
Other Appropriations
5951 § Contingencay rund 0 786 -0~ -0~ -0-
Total Expenditures 121,826 202,122 25,852 150.578 50,298 240, 8§74 225,080
Less Interfund Charges 3 ~0- e e -0 i -0~
Het Expenditures TITE2% ) 25,853 150,576 30,298 240,874 225,080




GREATER AMW@E AREA BOROUGH

DEPARTMENT ozws:oﬂ Mayor and s&'cwow BUDGET com;' ¢ |PAGE -
Office of the Mayor . Public Informatieon - 81-02.0 W— R 24
- - iy | 197374
BEREE c‘“fq-ssfﬂc;ﬂw : R‘:”.BEMDS_TEP  SALARY RATE gupeeT | * RECOMMENDED * APPROVED
Mayor : 21,000 1 . 21,606f 1 | 21,000
Staff Director 38 Cc-D 2701-3447 1 i1 35,214F 1§ 36,624
Administrative Assistant {1} 22 B 1237-1578 1 . 1 15,894 1 16,740
Public Information Specialist {1) Y 2-B 1068~1121 i 1 13,6147 1 14,126
Secretary to the Mayor . 16 B 1 823-1377 1 1 13,8677 1 14,422
Secretary I 12 CD 755~968 1 k3 10,392 1 16,296
o 6 6 109,981] 6 | 96,468
NEW POSITICHS _ : _ _ -
Management Anaijfsi: {6 months} 25 A 1431-1827 -} 1/2 g,66011/2 3}256
E.E.0. Officer 22 R-B 1237-1578 -0~ B 16,8967 1 | 15,210
Clerk ITI: 9 A-B 655-837 -0 1 7,752 -04  -o-
. 21/4 33,3080 1/2 40,206
TOTAL . & 812 143,289p7 1/2 136,674 |

* THIS COLUMN USED FOR NUMBER OF EMPLOYEES IN EACH CLASS.

(1)
in the 1972/73 budget.

COMMENTARY

The Public Informat:.on Specialist and the’ Admxm.stratlve Asmstant ‘positicns

were in the Administration Department




GREATER ANCHORAGE AREA BOROUGH

DEPARTHENT
Mavor

PAGE
Be

DIVISION SECTION BUDGET CODE
Mayor & Public Informagion 01-02,02

Account No.:

5001

5110
51490

5145

5180

3380

59340

Salaries. The increase here is due to the addition of three new positions to the mayor's oifice,
and the transfer of two others from the department of administration. The new positiens include
a management analyst (a six-month position), an Equal Employment Opportunity Officer, and a
Clerk I to handle the increased workload. The administrative assistant has been transfered
from administration, as has the public information officer; both on the recommendaticn of the
Wilcox study.

bues and Subscriptions. This includes memberships in the Alaska Press Club and the $430 borough
membership in the National Association of Counties.

Postage., This $960 increase covers bulk mailing of newsletters, annual reports, etc. from the
public information office, which is under the mayor's office for the first time this year.

Printed Material Other Than Office Supplies. Included in this figure is $2,5300 to publish
the monthly Lorough newsietter, and $1¢,000 for a borough annual report now reguired under the
new municipal code.

Office Bupplies. Last vear's account was substantizlly underbudgeted. That, as well as the
increase in personnel in the mayor's office accounts for the incresse in this yvear's office
supply budget.

Systems Consultants., This item was deleted from this yesr's bﬁdget, at a savings of $60,000.
Last year it covered the cost of three reports, with the bulk of the money going for the
Wileox Study and the borough procedurss manunal,

Office Eguipment. New items here will be used for support of the new functions added Zor the
first time to the mavor's cffice. HMajor expenditures are 3600 for = selsctric II typewriisr,
and $420 for a executive desk and chair. :




GREATER ANCHORAGE AREA BOROUGH

DEPARTMENT ™ S A DIVISION . SECTION e BUDGET FNDE - -
. Mayor internal Audit 01=02.03 DETAI | 5 8a
B — : ~ : : ey 973~ 74
: D B 197273 1973~ 1974 ; 1
ACCT. EXPENDITURE REVISED
WORK LOAD 1 REQUIRED  §SERVICE LEVEL -
. CLASSIFICATION AcTuAL BUDGET INCREASE | RESOURCES | EXPANSION HRECOMMENDED APPROVED

Employee Services

5001 | Salaries ' _ R T 19,110 16,410 - 36,870 28,554
5303 | Overtime ' ' N B o wfe 1,900 oo 1,900 1.900
Total Current Salaries _ 19,110 % 18,310 38,770 36,454
Less Vacancy Factor R SR ' 382 366 776 864
Accrued Leave 1,319 1,258 2,688 355
Total Salary Costs I T ) 20,038 19,202 40,6054 25,0845
5015 | Contributions-Employee Retirement ' . 2,157 1,987 4,295 1,750
5620 § Social Security ’ 632 960 1,675 1,110
5030 § Liability sWorkmen's Comp, Ins. o ) 653 601 1,360 920
5040 | Group Insurance : 310 1,15% 1,470 715
Total Employee Services 23,7790 23,908 49,394 314,440
General & Administrative Expenses C _
5110 | Dues & Subscriptions ' 250 250 250
5125 § Equipment Repair o _ ) 108 100 100
5145 § Printed Material Other than o ’ - _ _ 1090 S 100 100
Office Supplies ' ' o
5150 i Professional Development 2,000 i 2,000 2,000
5160 | Supplies-Office 600 600 600
Total General & Administrative _ _ o 3,050 3,050 3,050
Expenses o ) - :
Other Expenses : o . -
5428+ Expense Allowance _ . S . _ 250 - 250 750
5474 ] Suppliss-Other - ' - C ' : ' 100 HE. - 100 100
54823 } Travel-Mileage i e 300 300 300
5484 { Travel : 600 600 600
Total Other Expenses 1,250 1,250 1,250
Capital Expenditures .
5930 | 0ffice Eguipment 2,845 2,845 1,250
Total Expenditures - 23,790 31,050 56,539 39,890
Less Interfund Charges “ 53,223 32,429
Net Expenditures 3,316 561

I




GREATER ARCH £ AREA BOROUGH
DEPARTMENT Division SECTION BUDGET C PERSONNEL PAGE
Mayor Internal Budit 01—52 % _ ¢ &b
EMPLOYEEST 1973~ 74
CLASSIFICATION RANGE AND STEP CURRENT
sacary RATE | SUPCEY W™ Recommenpen . APPROVED
Internal Auditor (1) 26 c-D 1503-1919 1 # 19,110 § 1] 20,382
NEW POSITIONS
auditor IT {6 months) 24 A 1362~1740 g 7,860 B2 8,172
Administrative Technician 14 A& B 83731068 i 9,300 -a- e
TOTAL L 2V¥2% 34,870 §+ /3 28,554

* THIS COLUMN USED FOR NUMBER GF EMPLOYELS (N EACH CLASS.

COMMENTARY

{1) Position reclassification from Grade 23 to Grade 26.




GREATER ANCHORAGE AREA BOROUGH

DEPAHTMENT
. Mayor

: D!WSION SECTION oo ; BUDGET CODE

Account No.:

5001

5030

Internal Audit . 01-02.02

Salaries. An Auditor II {funded for six months) has beén added to the Internal Audit staff to
help bring the internal audit staff up to the minimum raqulred to develop and perform necessary
prefess;onal audits on a continuing basis.

Cffics Equlyment. Additional equlpment needed to support ‘the added staff Expenditures
include a desk, file three chairs, and a calculator.

Reimburseable Charges to Others.

The Internal Audit Division of the Office of the Mayer is charged to 102 budgeting units on
the percentage of each unit budget total cost before chargebacks in relationship to the total
Borough budget before chargabacks. '




GREATER ANCHORAGE AREA BORCUGH

DERPARTMENT DIVISION SECTION BUDGET CODE PAGE
Mayor pata Processing 01-02.04 SUMMARY A 7a
ACCT. EXPENDITURE 1971 - 72 8273 19731974 197374
KO CLASSIFICATION ACTUAL REVISE WORK LOAD EEGLUIRED SERVICE | EVEL
BUDGET INCREASE RESOURCES EXPANSION ECOMMENDED APFROVED
5000 § Emplovee Services 248,818 320,566 738,817 738,917 661,760
5100 t General & Réministrative Expenses 12,243 15,028 46,320 46,320 46,270
5200 § Facilities Zxpenses 80,000 14,800 142,050 142,050 142,086
3300 § Professional Services o e 8,000 &,0060 8,000
5400 Cther Expensgs 112,348 135,740 216,985 216,985 216,98%
5508 F Contractual Services 5,018 5,040 7,000 7,008 7,000
5600 Intragovernmental Charges 21,480 F,ioL 36,589 30,559 2,122
5708 § Construction Costs e o - -G —f-
28080 § Bonded Debt Service e - e} -3~ o (o
5908 | Capital Expenditures 12,872 1,816 4,450 4,650 4,650
50581 ¢ COther appropriations e 13,82% o Yo -3 ey
Total Expenditures BOJ, T80 510, 338 1,154,521 1,184,521 1,088,837
Less Interfund Charges By g z 4
ntesne mEges 396,641 595,880 566,141 566,141 27¢581
Net Expenditures 103,119 4,458 528,380 623,380 461,276
REVENUE GENERATED
REVEMUES
; s e s 456,276
Service Fees~School District = 506,096 506,086 5’ 500
Sale of Sesrvices 5,000 5,000 5,000 4
4
TOTAL REVENUES -0~ 5,000 511,096 511,096 161,276
NET REXHREMENTS 103,118 {542} 117,284 117,284 it

COMMENTARY




GREATER ANCHORAGE AREA BOROUGH

DEPARTHMENT -} DIVISION SECTION BUDGET CODE. - ' : PAGE
Mavor Data Pracessmg gi-p2.04 - DETAIL ] B %%
L et e _ - - o 1673~ 74 :
ACCT EvPeNOIT R 1971-72 %ﬁsg 19731974 . o | ~ 74 o
& coisroATn o | Goser | WG | R TRELEE | eee
. ) : . SIOK RECOMMENUED APPROVED
Employae Serv1¢es
5001 § Salaries 198,402 243,652 556,324 556,324 564,839
S003 § Qvertime _ . 11,639 12,371 25,000 25,060 25 000
Total Current Salaries 211,841 256,023 581,324 581, 324 589,839
Lesg Vacancy Facton ) 11,8627 11,827 16,751
5010 § Accrued Leave B 7,278 5,943 39,878 39,879 6,877
Total Salary Co:si:si'_ 218,317 253,872 605,576 609,576 574,865
8015 ContrlbutlonSwnmpioyee Retirements 13,803 64,372 64,372 33,840
5020 ] Social Security 89,2186 55,044 22,781 22,781 23,085
5030 ] Liability & Workmen's Comp. Ins. 188 19,5487 18,507 1,665
5040 § Group Insurancé £,865 ° 22,681 22,681 23,485
Total Employes Services 248,359 317,016 738,917 738,517 661,760
General & Administrative Expenscs
531101 Dues & Subscriptions 217 250 595 5495 848
5120 § Egquipment BRental - Bffice 6,722 8,436 24,125 24,125 24,125
5125 § BEquipment Repair -~ Office 228 220 500 500 500
5135 Pire Insurance -~ Bldgs. & Contenis 1,229 - - 4,800 ) 4,800 4,800
5150 Professional Devslopment 1,868 2,500 8,400 8,400 8,400
5160 } Supplies -~ Office 1,976 3,400 4,400 4,400 4,400
5165 ; Training Aids Lg 220 3,500 3,500 3,580
: Tatal General & Administrative 12,242 15,046 46,320 46,320 46,2760
Expenses : o
{ Facilities Expenses::
52004 Building Equipment Repair -0~ -~ 1,450 1,450 . 1,450
5201 j Building Remodeling -0 -0~ 7,500 117,500 117,500
5202 § Building Rent ;. 30,000 8,400 - o -0~
B210§ Dtilities -0~ (o 12,000 12,000 12,000
5220 Janitorial (- -0~ 6,500 ) 6,500 6,500
5225} Moving & Storage 10,000 =G 0= -0 —-0=
5230 { Plant and bLand Malntenance el -0- 1,000 1,000 1,000
5235} Telephone - 2,400 3,600 3,600 3,600
Total Facilities Expenses 90,000 10,800 142,059 142,050 142,050
Professional Servxces
5380{ Systems Consultants: Ot =0 3,000 3,000 3,000
5390§ Technical Services ' -~ == 5,000 5;000 5,080
Total Professional Services = -0- 8,000 8,000 8,000
Other Expenses . : o _ : : . :
54211 Equipment Rental- Machznery 96,427 - 120,000 177,638 177,836 177,636
& Vehicles S
5428} Expense Allowance ) -0~ 00 600 600
54571 Relocation Expense 4,431 2,500 _ 5,000 . 5,000 5,000
45474 -Supplies = Other =g o Gy B G §e @ QO e S W01 ¥ s T FE O — 21,200 122,200
5483| Travel - Mileage Expense 866 1,200 2,549 2,549 2,545
5484 | Travel 1,968 2,000 3,000 3,000 3,000
‘5493 ) Miscellaneous Expenses 147 -G~ 1,000 1,000 1,000
Total Other Expenses 112,349 135,700 216,985 | 216,985 216,985




GREATER ANCHORAGE AREA BORQUSGH
' : oN | BUDGET CODE PAGE
DEPARTMENT DIVISION SECTION U |5 DETAIL B Te
Mayor Date Processing 01-02.04 i e,
cor 197172 197273 1973 - 1974 ; 1973-74
: EXPENDITURE REVISED it
14 i - WORK LA FEQUIRELD SERVICE [EVEL i
NO. CLASSIFICATION ACTUAL BUDGET T RCREASE RESCURCES | EXFANSION 161 RECOMMENDED | APPROVED
Contractual Services [
5540 § EDP Contracted Services - Cutside 5,0%8 5,060 2,000 2,000 2,000
555% § Other (Contract Hire) 420 3,550 5, 0G0 5,000 5,000
Total Contractual Sarvices 5,438 8,550 7,000 7,000 7,000
Intragovernmental Charges
5604 § Mayor-Internal Audit - e 1,858 1,55% 1,273
5810 | Administration 17,950 700 9,860 4,869 8449
8620 § Finance 3,510 7,001 18,312 18,312 w(d
5660 ! Planning e - 858 859 ==
Total Intragovernmental Charges 21,450 FLT0L 20,589 30,599 2,122
Capital Expenditures
5930 § Office Bguipmsnt 12,872 1,856 4,.6%0 4,650 4,830
5831 § Contingency Fund e 13.629 ~ - ~0- e
Total Capital Expenditures 12,872 15,5845 4,650 4,858 4,658
Total Expendlitures 502,760 519,338 1,154,521 1,194,521 1,088,837
Less Interfund Charges 406, 380 505,880 566,141 566,141 R27,561
Net Expenditures 96,460 4,458 628,380 §28,380 461,276




GREATER ANCHE

AREA BOROUGH

BEC

DEPARTMENT T DIVISION THON Eggw)ag? oo PERSONNEL c PAGE
Mayor ) Data Processing H 01~02Z.04 g
. s - i T EMPLOYEES (M. - . TN O :
: CURRENT Y
CLASSIFICATION RANGE AND STEP SALARY RATE Rtk e ECOMMENDED - 1+ APPROVED
Data Processing Director 32 foly 2014-257 1 28,968 1 30,126
Senior Systems Analyst 27 A-B~C-D-H 1578~2014 3 64,860 § 3 51,692
Computer Operations Managew 27 A5 1578~2014 1 i 23,244 1 18,410
Programming Manager 27 B-F 1578~2614 1 1 22,692 1 23,598
Systems Programuer : 25 Bl 1431-1827 1 18,660 1 19,410
Svstems Analyst : 25 A~-B-C~D 1431~1827 2 4 T2, TTh 4 73,182
Computer Operations Supervisor 23 DB 1298-1657 1 19,549 L. § 20,335
Senior Progwamming Specialist 22 BeiZ 1237~1578 1 16,116 § % 15,758
Programwer Analyst 22 C-D~-E-F 1237~-1578 4 b 33,388 2 35,244
Senior Programmer 21 BwBeC 1177-1503 2 5 71,394 § 3 74,256
Programmer 19 B~{-D=E 1068~1362 4 2 28,297 2 28,9908
Senior Computer Operanor- 16 D-E §22-1177 1 13,893 1 14,447
Computer Operator i3 A-B 788~1617 2 1 9,800 i 10,296
Junior Computer Operator 12 A-B 759-368 1 5,982 1 9,342
Lead Data Preparation Clerk 11 ¥ 723-922 1 11,872 L 12,342
Data Preparation Supervisor 15 B~C g79-1121 2 1 8,871 1 8,225
Clerk IV ) 11 R 723-922 1 8,982 1 9,342
Senior Data Preparation Clerk 10 A-B~C-E-F 588-879 4 34,8811 4 36,290
Data Control Clerk = {1 P.E.P.} B C-D-E 624758 3 3 16,484 3 17,150
Data Preparation Clerk & AmBeC 624-758 4 3 25,076 3 26,075
Courlier . 7 r:} 594~-758 2P %,600 2P 9,600
Programmer Tlalnee {(P.E.E,) 16 887-~-1152 1 i i} i al
Clerk II : {P.E.P.) 7 571~730 1 1 —{ L -0
Junior Data Control Plerk 6 C~D 566723 1 7,425 1 1,721
41+ 41+ :
TOTAL 2l JPT 556,414 § ZPT 564,839

* THIS COLUMN USED FOR NUMBER OF EMPLOYEES N EACH CLASS,

COMME"NTARY

Effective January 1, 1973 the Greater Anchorage Area Borough and School District consolidated their electronic data

processzng divisioens.

The only new positions zequested are for two pariw-time couriers.

as "employses-current budget” are current positions in the School District.
{1) Reclassification of one Systems Analyst to Senior Systems Analyst (Grade 25 to Grade 27V,

All positions net indicated
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72-73 Balary
$9,600 of this represents the two new, part-time couriers reguired because
The remaining $52,360.00 represents pro-
grammed salary step increases and salary adjustments necessary to integrate transferring ABSD
personnel into the GAAR Salary Schedule.

The propogsed salary figure represents an increase over the combined ABSD/GAAB F.Y.
budget of $61,260.00.
of relocating the Computer Center to a remoie location.

The proposed overtime figure of $25,0008.00 represents a decrease of $4,500.00 from the combined
ABSD/GRAB current year overtime budget. $13,62% of the current year GARAB overtime budgeit was

movaed to the Data Processing Conbtingency Fund at the request of the Assembly during Budget hearings.
The need for this amcunt of overtime arises from cyelical workloads in both the ABSD and GAAE organi-
zationg. We have the option of covering the work peaks via working existing staff overtime or adding
to staff. This budget reflects the Overtime alternative.

This account represents memberships in two professiornal organizations, 1} Data Procvessing Management
Asmociation -~ 4 key employvees and 2)  Agsociation for Educsaticnal Daﬁa Systams ~ 1 emplovee and
continuing the membership of the Director in theée Spenard Rotary Club which ig of a public sarvige
nature. Also several subsoriptions to technical and trade journals are included in this acoount.

By guxili ; sorters snd disk packg. Alsc a

copler is

This acoount in :
small Xerox zatelli

ted amount of §4,800.0 regents insurance
e computer which is 4 by the wvendor,
information which migh daegstroved in case

t rafle onnel aftvnﬂlng warious technical seminars and courssas «
reonnal n rapld changes in the Data Processing industry. Ty
de Froiec and Control, Computer Operations Management, Systems An
Progral ue IBM technical courses such as DOS/YE fils i EuhBQPME?t

that personnel keep current technically; the resulis of not
o the

ato. It also
Binders, and

ens, pencils,
Pads, Flowchart

The Office Suppli
cludes variocus technically or:
lagnetic Tapes.

28 avcount includes normal supplies such as p
gnted supplies such as C

Thig account includes such training aids as instructional manuwals, 2.¢. IBM Class Schaduling System
instructional menusls at $$.00 each with 40 required. Alsoe, cost of acguiring pressntation ailds
such as flip charts, overhesad projector masters and othex mropar ad literature., The zids are all
designed te be wused in the systems development function and in the training of personnel.

Thisz account reflects anticipated expenses necessary to maintain such items as the building heating
system, alr-conditioning system and fire suppression system.

This account includes S1106,100.00 for the remodeling of the Data Center and in addition includes
$7,400.00 for minor building repair and modifications, primarily contingsncy in nature.

This account reflects an estimate of the water, electric and other utility expenses.




GREATER ANCHORAGE AREA BORMGH

DEPARTMENT
MAYOR

DIVISION _ . BECTION R BUDGET COPRE
DATA PROCESSING. . - 01~02.04 .

PAGE
7f

Account No.:

5220
5230
5235

5380

5380

5421

5428

5457

5484

5499
5544

3599

. This account reflects an gstimate of the janitorial expense to be provided by the School District.

This account reflects estimated exterior building and land repair and maintenance costs.

This account reflects an estimate of the telephons expense:..

This account includes funds for minor consulting support in instances where the required expertise

.ig not available on the staff, e.g. Operations Resesarch, linear programming, Operating system

ingtallation and purchased package installation.

This account includes expenses such as the cost of leaaed I8 p*ogxam products and IBM Systems

Enginesr support.

This acoeount includes the cost of the computer and asscciated peripheral sguipment and services
(8175,000.00} and the cost of operating a swall van for the courier service between the Data Center,
Borough and School District offices (§L1,760.00). The budgygst amount for the computer reflects a
proposed 12 month lease on an IBM 360/40 computer at an annual cost savings of $35,000.00 over what
we pay for the smaller computer we currently lease from IBM,

This account will cover antlcipated Director expenses incurred in attending luncheon and dinner
wmeetingg of the professional corganizations mentioned in the Dues and Subscoriptions account.

This account contains funds to be used for relocating Senior Technical personnel from the lower 48.
Persconnel such as Senlor Systeme Analysts. Systems Analysts and Systems Programmers are in short;

if not non existent, supply in Anchorage. In most cases it is necessary to recruit outside for these
positions.

The Supplies account reflects the cost of Computer Paper, IBM Cards, Printer/Keypunch ribbons and
other computer related supplies.

This account reflects mileage exXpense féx per;cﬁnel whose jeob requires that they travel between
the Data Center and the School District Administration building, schools and the Borough Admini-
stration building and other Borough. offlces.

This account reflects the cost of three trips to visit other computer sites for the purpose of
evaluating systems in operation, &.g. & txrip to Multnomah School District to evaluate the operation
of a Student Accounting System. Many times, as a result of an ingpection trip, an operaticnal systen
can be acguired for cur own use resulting in considerable dollar savings over the cost to develop

cur own system.

A contingency for unanticipated expenses.
This account contains funds for purchase of outside computer time for overflow work such as during
Clasgs Scheduling time when computer schedules are extremely tight. Also the expenses associated

with developing computer backup facllities are 1ncluéed.

This account includes funds for temporary personnel necessary to cover crltlcal zunctlons during
illnesses and vacations and when the coverage cannot be provided by existing staff through overtime.

many occasions on which the amount of typing necessary for system documentation will exceed the
capacity of cne typist for two or three days at a time. During these occasions a Kelly ox Manpower
temporary person will be utilized.
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The Office Egquipment Account includes purchases of two desks and chairs, seven work tables, several
184 card file cabinets, bookcases for a technical library, one small calculator and two adding
‘machines.

Reimbursable Charges to Others

Charges from the Data Frocessing Division of the Mayor's Department were baged on percentadges

provided by that Division as folleows:

Total Expenditures
Less Areawide
Met Expenditures to be charged to others

G.AA.B. School bistrict
B.A.R.5. General

Phe Borough Gensral portion was allocated

10 Administration
14 Personnel
20  Finance
22 Controller
23 Regeipis & Custody
30 Properity Bpprailsal
32 Real Property
40 Health
43 Directoy
&0 Planning
61 Adminlistration
Bnvivonmental (uality
81 Administration
41i-81 Service Pool -~ Public Works
02 Central Management

D
o

follows:

Pergentage

47 . 2%
52.8%

ot ]
[#%) L bt
v » +
oy By 15 ALY
i [ [ <o
o & ot s

prad
4]
o

Amount
$1,088,837
5,000

51,083,837

456,278
627,581

24,740
5,380

87,870
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GREATER ANCHORAGE AREA BOROUGH -

BEPARTWENT DIVISIoN T ZECTION BUBEET CODE PAGE
E Hayor. ... ... b.Peblic Transportation o 01=07.05 SUMMARY A fgs
ACCT. EXPENOITURE 1874 - 72 197273 973~ 974 187374
NO. CLASSIFICATION ACTUAL REVISED  Twosr 1oab REQUIRED | SERYICE LEVEL
BUDGET INCREASE AEROURCES EXPANSION RECOMMENOEL AFPROVED
3000 3 Employee Services - : . 28,182 - 28,182 26,462
5100 § General & Administrative Expense 13,950 12,950 12,350
5200 | Facilities Expensas
5300 § Professional Services
5400 § Cther Expenses
5500 § Contractual Services
5600 ¢ Intragovernmental}l Charges 6,888 6,868 517
57060 § Construction Costs i
5800 { Bonded Debt:Service )
59400 § Capital Expenditures 220,000 220,000 220,000
55951 | Other appropriatiocns 170,000 170,000 178,070
Total Expenditures -0 445,000 445,000 | 445,000
Legs Interfund Charges o (}om e (e
Met Expenditures (- 445,000 445,000 445,000
REVENUE GENERATED
REVENUES
Transit Fares 85,000 85,000 85,000
TOTAL REVENUES i} 85,000 85,000 85,0048
NET REQUIREMENTS == 360,009 360,000 § 360,000

COMMENTARY




GREATER ANCHORAGE AREA BOROUGH

DEPARTMENT SERVICE DIVISION. SECTION BUDGET CODE g 1hAeE
HMayor - Public Transportation Gl-pz2.05 8b
- 1972-73 I973~ 1974 197374
ACCT. EXPENDITURE 1571-72 REVISED :
NO. CLASSIFICATION ACTUAL BUDGET WORK LOAD FEGQUIRED SERVICE LEVEL §3f -
U INCREASE RESOCURCES | EXPANSION RECOMMENDED | APPROVED
Emplovee Services
5001 | Balaries 21,510 21,510 22;323
5003 | Overtime 500 500
Total Current Salaries 22,0149 22,010 ‘4 0bb
Less Vacancy Factor 220 220 ggg
Acecrued Leave 770 770
Total Salary Costs TEERG FIBEY TITEEE
5015 Contributions-Employee Retirement 2,383 2,383 1,305
5020 § Social Security 1,320 1,320 1,315
5030 Liability & Workwen's Comp. Ins. F2z 722 160
5040 § Group Insurance 1,187 il 1,187 1,187
Total Emplovee Serviges 28,182 28,182 25,453
Gaperal § Administrative Expenses L
2105 b Advertising Other than Legal 12,000 12,008 1Z,000
51251 Rguipment Repair-Ofifice 209 200 RGO
5145 ¢ Printed Materisl other than 3,000 3,000 3,000
Gffioe Supplies .
150§ Professional Davelopment TEG % 758 750
31601 Suppliies-Office A GO0 4 L 000 £, 006
Total General & Administrative 1%, 950 : L] THTYEY
Intragovernmental Charges
5602 § Mavor 228 225 537
565100 Bdministration 1,625 1,625 =g
5626 1 Finance 4,250 4,250 o e
54501 Legal 568 568 ’f““
5660 Planning ) ZBQ 200 i
Total Intragovernmental Charge: G964 &, a6d 5
Cagi§§1 Expenditures _ . )
59201 Buildings & Improvementsg 17,060 37,900 igfggg
5834; Office Eguipment 3,000 3,008 PEY
5%40: Hachinery & Eguipment 200,000 200,000 g??,ﬁ@%
Total Capital Expenditures 225,000 220,008 2AG 000
_ Other hpprmpr%at@cns . - N 7807
5970 Other Appropriations (bus 170,000 176,000 178,070
oparationi i
Total Other Rppropriztionsg 170,000 170,000 178,670
Total BExpenditures 445,000 445,000 445,040
Less Interfund Charges -0- - T
Wet Expenditures 445,000 445,000 445,000




TER &MY £ AREA BOROUGH .
| oEPoRTMENT 1§ DIVISION - SECTION BUDGET CLEE PAGE
Mayor Public Transportatién 01-02.05% - 8c
. : ) 4 EMPLOYEES (975~ 74 i
CLASSIFICATION . RANGE AND STEP : . CURRENT
R s SALARY RATE *BUDGET * RECOMMENDED ¢ ABPPROVED
NEW EMPLOYEES
Transportation Manager : 28 A 16572115 9 1/2 9,558 §1/2 9,942
Sécretﬁary Il 12 A 759-858 & 1/2 4,380 1/2 4,554
Accounting Clerk IX 10 2 688-879 0 1/2 3,872 §1/2 4,128
éleik-Stenographer 8 A 624~758 . 0 172 3,800 | 1/2 3,744
TOTAL 0 21,510 { 4 22,368

* THIS COLUMN USED FOR MUMBER OF EMPLOYEES IN EACH CLASS.

COMMENTARY
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The publie transpertation division of the mayor's office is completely new, and is scheduled to go into
operation in January, 1974, as the borough readies itself to assume the aresawide mass transportation powers
approved by the voters in October, 1972.

The half-year funding is considered adeguate to make the necessary preparations in taking over the city's
existing demonstration mass transit program by the spring of 1874.

Salaries. The public transportation division will be staffed in FY 73-74 with four employees:
the transportaticn manager, who will oversee its operations; and a secratary 11, accounting clerk
II and clerk-stenographer to provide clerical backup.

Advertising other than legal. This $12,000 budget iltem was discussed by the assembly, and approved
as a necessary ingredient to gaining public support to the borough's fledgling mass transit program.
An ensrgetic public advertising campaign is essential to inform the public about the new service
and to draw the patrons necessary to operate a bus system opn an economical basis, especially in its
garly years.

Machinery and Egquipment. This $200,000 represents ten Z4-passenger buses, which will be added
initially to the city's existing system as the borough takes over and expands its opexration.




