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1955 BUDGET SUMMARY OF
GENERAL FUND REVENUE ESTIMATES

Estimated Estimated

Source 1954 1955
General Property TaxeS....oesecsoeoe $1,341,492  $1,722,036
Payments in Lieu of TaX.eeseessossse 180,675 216,652
Special AssessmentS.s.cceescescosecocce 906 - -
Penalties & Interest on Tax Collections 16,000 20,000
Parking Meter COIIGCtionSuu-oocooooo 61,500 65,000
Licenses &PermitS.oo.ooooao.&-aaooe 547,‘675 59,800
Court Iines,Torfeitures & Penalties., 97,000 101,000
Rental RGVGHHEa.-ga...-...a......... 15’075 38,350
Subventions & GrantS.o-ooa'ao-ounooo 242’879 257’940
Service ChargesScesosceessesesssscnns 228,710 255,600
}IiSCellaneouS..UOOOOOl.le....a...‘.. 11’300 10’000
Sa.].e Of Propert‘yiiuo.OHDOOOCOOOOOOID 1,800 1,200
Loussac Foundation Grant..essccessso 30,500 29,850

Total - General Fund Tax Revenue. $2,282,512  §2,777,428
Revenues from Municipal Utility Funds:
Telephone Utilitysceesscovococcosnsns 33,008 35,000
Electric Distribution Utility.eecosss 359,320 360,000

Total - General Fund Resources... $2,674,840 $3,172,428



EXPLANATION OF
1955 GENERAL FUND REVENUE ESTIMATES

General Property Taxes:

The 1955 General Property Tax Revenue has increased
$400,000 above the 1954 estimate. This increase has been
made possible with the annexation of over 6-1/2 miles of
territory to the City, and an increase in the number of as-
segsments from 25,199 to 32,398, There was no change in
taxation policy during the year.

The estimates of property tax revenue are summarized
as follows:

Real Property valuation, land..ceooscsnccsesco § 12,863,711

Improvement valuaticn.,.sccoceoeseosnecevcosses 55,293,100
Pefs@nal PT@p@rtysammqnfaosaccwwwwaocwosorqpaa 1898479350

TOtalensenesrcnns 3§ 87,004,161
Tax R‘D]].p estima.ted a,t 20 millgﬁqoﬁhaioseakoeh 1’740’083
Less Reserve for UncollectableS.ccososensvsonas (18,047)

Net Tax Revenue., $ 1,722,036

Payments in Lieu of Taxes:

The Alasks Housing Authority, operating a proprietary
facility through occupancy of tax exempt properties, pay the
only goverumental payment in-lieu-of tax other than the City
utilities. The payment is based upon an assessed valuation
of the property occupied in the same manner as if it were
being taxed. The City owned and operated utilities are charg-
ed the payment in-lieu-of tax eguivalent to that which a
private utility would pay, owning the same property value.

A small amount of payment in-lieu is also collected from a
few property owners living outside of the City, who have sign-
ed contracts for sewer connections and for this privilege pay
the equivalent of a 10-mill levy on the property being served
by the sewer connection. These revenues are summarized:

Estimated BEstimated
1954 1955

Alaska Housing Authorityccosooocces $ 25,000 $ 22,000
Low Rent $ 9,000
Other A.H.,A $13,000

Te]&ph@me UﬁiljtYoooecmosasssaenaoo 519900 58y573
1554 Net Valuation 2,928,317



‘Estimated Estimated
1954 19556

HEleetric Utilitynm.usna.o......nag- $ 37,388 $ 69,928
1954 Net Valuation
Distribution $1,937,846
1954 Net Valuation
Generation  $1,558,553

Water Utilitygooo--mtob-.oooaoooooa 64,187 65,652
1954 Net Valuation $3,282,610

Contract Payments-ooooolonnoau.nonn 2,200 500

Total.ooﬂD.'O‘OCI.QDIOGQIIGOBIIQB. $ 180’675 $216,652

Special Agssessments:

Special assessment payments to General Fund are being
treated as direct payments into the Special Assessment Improve-
ment District and, therefore, will not be shown hereafter as
contributions to the General Fund.

Penalties and Interest:

Property taxes, licenses, and special assessments all
carry a penalty for delinquency and add interest on the amount
due during the period of delinquency. With the increased tax
roll and increased activity in special assessments, it is
anticipated that this item of revenue will increase in 1955
to $20,000.

Parking Meter Collections:

Estimates are based on 830 meters, averaging ap-
proximately $80 per year per meter gross, This average col-
lected from each meter is less than in 1954, because the new-
er meters on the business fringe locations will tend to lower
the average revenue for all meters,

Business Licenses and Permits:

Estimated Estimated
1954 1955

Taxi Zone & Terminal FeeS..ceeecooo $ 9,000 § 9,500
The reduction in the number of taxi-
cab companies has reduced the number
of cabs operating within the City,
bringing about a stabilization of
the taxicab service.



Estimated Estimated
1954 1955

Alcoholic Beverdge PermitSsceccessos $ 6,300 § 6,300
The increase brought about by an-
nexation of area with additional
liquor dispensaries and liquor
stores is already reflected in the
1954 estimate.

Licenses on Amisement DeviceSeocscas 8,725 9,000
Licenses on amusement devices are
collected by the Territory and re-
funds made to the City. Vending
machine licehses are collected by
the City, but our rates were de-
creased during the 1954 year.

Building and Trade LicenseScceoconsce 3,700 3,900
With annexation it is anticipated
that some increase in the number of
$25 licenses will be collected with
140 anticipated for 1955,

Chauffeur’s LicenseS.cececcccccssascs 5,300 5,100
The decrease in this acecount is due
to the stabiligation of the taxicadb
service business,

Other Business lLicenseSccsecccocsocsce 8,200 8,500
All businesses that need regulation
pay a business license in accordance
with cede changes made in 1953. The
increased amount is accounted for bhe-
cause of annexation.

Animal LiCEHSeS.cnoona.ooao.oocmoooe 950 2’500
A door-to-door canvass in the sale
of dog tags is anticipated in 1955,
thereby increasing revenue in this
category.

Building PermitBecscosvccoccosccssocco 12,500 15,000
Consideration has been given to an-
nexation, but it appears that no
large building program is anticipated
in the 1955 revenue estimate.

Total -~ Business Licenses & Permits $ 54,675 § 59,800



Court Fines and Forfeitures:

The estimate of court fines is based entirely upon
1954 experience, and allowing an increase because of the ad-
ditional population and area brought about by annexation.

Rental Revenue:

Properties owned by the City and now leased to private
enterprise include only the City Hall Parking Lot. Other
rental charges are made to the utility funds for spaece that
has been purchased from General Fund revenues.

Bstimated Estimated
1954 1955

City Parking Lot ConcessioNesees.s. $ 4,950 $ 5,000
With the completion of the Library
Building, the Parking Lot will be
expanded slightly, thereby in-
creasing the expected return of
rental based on 33-1/3% of the gross
receipts.

Rentals to UtilitieS-o-u-ooooncnnaa 6,000 333000
Rentals include the City BElectrieal
Building at 3rd and Post Road at
$750 per month, and the new ware-
house at 1st and Post Road at $2,000
per month.

Interest on DGpOSitSooe-oa.eeooonna 4’100 350
Monies belonging to the General Fund
which are not immediately used are
placed on time deposit, Very little
revenue is antiecipated from this
source in 1955; whereas, in 1954 the
library bond fund monies were placed
on time deposit,

Total - Rental Hevenue..n--Cmooon $ 15,050 $ 38’350

Subventions and Grants:

The Territory collects licenses and taxes on various
enterprises and rebates a proportionate share back to the
City, in accordance with legal requirements.



Alaska Liquor LicCenSe..ccecescsoees

The Territory collects licenses for
all classes of liquor dispensaries
and 100% of these fees are refunded
to cities to assist in paying for
policing and enforcing of laws per-
taining to liquor regulation. An-
nexation justifies an increase over
1954,

Alaska Business LicCensSes.scceecsecses s

Business licenses are refunded by
the Territory, based on the col-
lections of the preceding year's
gross business. 60% of the amount
collected within incorporated limits
is refunded to cities. The increase
number of businesses which were
brought into the City by annexation
accounts for the increased estimate
for 1955,

Cammery TaXoocoeosanopoesesssecssoss

1953 legislation provided for a
Territorial Cannery Tax, of which

a portion is refunded to the cities,
1954 experience is the basis for the
1955 estimate.

Othep GrantScoooao.ooonoooaooaoooo

The Alaska Railroad pays a grant of
41,340 per year for specific ser-
vices performed by the municipality
for certain of the tax exempt
properties, The Territory has in-
dicated by letter that a possible
grant of 37,500 from the Department
of Aviation may be made on a match-
ing basis for improvements on
Merrill Field.

Total - Subventions & Grants.....

Estimated Estimated
1954 1955
$ 71,439 $ 78,000
160,000 170,000
d
1,100 1,100
10,340 8,840
$242,879 $257,940



Service Charges:

Estimated
1954

Estimated
1955

Garbage Collection Service Fees..... $195,200
6,000 garbage accounts are
anticipated in the 1955 fiscal
year as compared with 5,000 ac-
counts as of September 1954, The
Mountain View annexation areas and
the increased accounts in other
annexation areas through compulsory
garbage collection service all
points to this increase as an average
figure for the new year.

LibrarYG-ooonco-aooh-eouousooaueo.oo 2,400
No change 1in poliecy or revenue is
anticipated,

Merr‘ill Fieldloﬁﬂlﬂcto.ﬂd’se.ﬂ.wOBDID 26’700
Revenues include gasoline concession
fees $1,500, tie-down fees $3,500
and leases $16,700., The land-lease
revenues are gradually increasing,
providing an off-set to prior loss
from the gasoline concessions.,

Recreational ActivitieS..cavcessssscs 1,000
Rental of skates and net proceeds
on refreshments and concessions.

Sewer Connection ChargeS.coccccssess 1,550
Sewer connection charges represent
the cost of material and labor for
connections between private sewer
lines and City sewer lines., It is
anticipated that with installation
of new sewers there will be 90 con-
nections during 1955 @ approximately
$35 per unit.

Cemetery FeeSaooaosoooouooaaacn.o.oo 1,860
The City operated cemetery receives
a fee for opening graves. Most burials
are taken to the private operated per-
petual care cemetery, therefore only
a small number of burials are antici-
pated at the City Cemetery.

$220,800

2,500

27,300

750

3,150

1,100

Total - Service ChargesS.ocsosossse $228,710

8

$255, 600



Miscellaneous Revenue:

Revenues that do not apply to the above categories
are credited to this code, including refunds to the City,
~contributions and shared expenses that may be handled by the

City, and some departmental service charges credited to the
General Fund.

Sale of Property:

Expended equipment, property confiscated for delinquent
accounts, recovered unclaimed property, and unclaimed im-
pounded cars are the sources from which this revenue is re-
ceived.

Loussac Foundation Grant:

The Loussac Public Library was constructed from gener-
al obligation bond funds which by agreement are to be paid for
by the Loussac Foundation. The annual repayment represents
the bond interest and principal charges due in 1955-~===
principal $13,000, interest $16,850,

Revenues from Utility Funds:

Contributions from utility funds represent a cash
dividend from the profits of the utilities that are owned and
operated by the City of Anchorage. Profits from public
utilities are made available only threugh efficient operation,
sound financing of improvements and a favorable rate structure.

The Water Utility made no contribution (or payment of
dividend) during the 1954 fiscal year, because its profits
were neeeded to pay for the fixed charges which added to the
equity of ownership of the City and the system. Rates were
not high enough to meet these requirements and at the same
time pay a dividend to the City government for general govern-
mental purposes. The financial condition of the Water De-
partment is adequately explained in the Water Department
Budget. It is recommended that comments reference to the
revenues be carefully studied in order that rates be adjusted
8o that a dividend payment can be made, the same as for
eleetrical and telephone utilities.,

The Telephone Utility is contributing a slight in-
crease to the General Fund over its 1854 contribution. The
expansion program undertaken by the Telephone Department in
1954 has made it mandatory that a large share of its profits



bs put back into the business, or to pay off the indebtedness
that has been required for the expansion program. Profits in
utility are going into equity rather than dividends. However,
should expansion become somewhat stabilized, then dividend
paymentis 1o the general government could be increzsed ma-
terially. In the meantime, consideration is being given to
the rate structure to assure adequate revenue 1o meet the
fixed obligations of this department.

The Electrical Department has contributed approximately
15% of its £ross revenues as & dividend to the general govern-
ment of the City for the past several years, In 1955 electri-
cal rates have been reduced approximately 20%, which has been
made possible through reduction in operating expenses,
primarily the cest of power. The Bureau of Reclamation's
Eklutna Hydro-Project will supply most of the power during
1955. 1In spite of the rate reduction, a 15% gross dividend
will still be maintained in 1955, It appears that the
Elsctrical Departmenti, with the new rate structure, is making
up for deficiencies of the other utilities which are not
making a normal contribution to the General Fund from their
operations, Further reduction of electrical rates and in-
creased water and telephone rates would be more realistic in
vhet each utility would have a rate structure that would fit
the requirements of suppiying the utility and paying a fair
return ¢ the City government stockhclders,

10
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204.6
2043
204.3
205
202
212
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208
220,11
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220,3
221
213
230.1
230.2
231.1
231.2
231 .4
231,86
242 ,3
232
242 .1
242,72
243
241
235
249
225
222
211
250
300
322
310
315
330

1955 BUDGET ESTIMATES

GENERAL FUND EXPENDITURE SUMMARY

Estimated
1955

Estimated
Function 1954

City Council and Mayor.......$ 12,125
City Clerk-Treasurerccseseoss 34,094
ElectionSnooiaeaoooeoc-oono.o 11’000
Independent Audit..ccesc000000 2,850
Cit‘y AttopneYOOOQBWODOOUOGOQO 279766
Municipal Court.ecceocesevossss 21,059
Community Promotion.scsscoesse 2,700

Citylr"{anageroDOG@OOD....QGOI. 34’261
Accounting & Utility Billing. 26,830

Purchasing & Warehousing..... 13,947
Tax ASSEeSSOIosccessesssanssees 58,204
Planning and Zoninge.eccescesae 18,792
Police Departmelit cooceececnsses 331,271
Custody of PrisonersS.scoeeccs 34,688
Animal Shelter..coccesoececse 10,361
Fire Department.cccoecasesocces 193,109
CiVil I)Efenseoaouaoooocaeoona 11’000
Public WorkS.ceeeeoccenoooeosn 10,686
Engineering & DesigNeeceocsocsss 60,450
Paved Street Maintenance.o.... 10,044
Unpaved Street Maintenance... 59,520
SidewalkgﬂlﬂﬂcloﬂﬁﬂGIIQOUIOIB 6’095
Sriow and Ice Removal,ceeencoe 50,461
Street Drainageccsocsccosscen 23,220
Street & Traffic SignSececeos 17,506
Streel Lightinge.c.vecaocosseeocs . 55,920
Street Cleaninge.cosssessocosoo 30,480
Dust Preveritioiecscsessocsecses 31,171
Garbage CollectioNccscocecsne 168,009
Sewers & Sewerage Disposal... 20,747
Public Works Garageé.ssesoceec 28,000
Cemete!waODOUOOQO..Q.OOO..DI. 55141
Parking Meter Maintenance.... 73,107
Building InspectioNececceccsac 40,779
Public BuildingS.cocecsesacons 50,940
Health Departmentccecsececceecs 19,150
Librar“yﬂﬂ..0.5..000.'0.000.'0 40'760
Recreation & ParkS.ccecsceoosss 39,295
Merrill Field Adrport..cceceo 24,370
Port CommissioN.cesscscecoocss 1,000

Judgments and LossSeB.scscsocs 1,500

i1

13,825
36, 361
17,000
2,625
26,971
23,769
2,750
39,772
33,136
11, 657
66,175
21,158
388,705
40,969
12,568
260,392
12,382
16,875
86,438
27,216
68,758
2,130
68,985
17,104
22,643
67,227
41,394
44,439
138,114
20,039
18, 000
9,576
65,000
44,413
144,830
29,200
51,452
49,871
34, 000
5,000
7,500



Account Estimated Estimat _

Number 1954 1955
G 332 Workmen's Compensation..... $ 24,496 § 28,000
G 335 Social Security.scceccssesse 21,134 22,000
G 331 Uncollectible Expens@seeose 43,119 - =
G 334.9 Contribution to Special

Asgessment Fund,..... 29,372 93,000
G 209 Discounts on Special '

AssessmentSc.eececeos 100 300
G 341.1 Interest EXDeNSC.ceoocseceses 67,419 128,862
G 341.2 Bond Fund Principal..cssces 30, 000 50,000
G 341.3 Principal Payments to Alaska
. Publie workSoonooocho 20, 996 ) 20'984
G 290 Public Sch00lSccvcoceccooes 659,424 739,065

Credit to Deficiteecscocans 66,372 - =

TOTAL GENERAL FUND..vvsoeos 3 2,674,843/$3,172,428

12



Estimated Estimated
Code 1954 1955
200,11 Personal Services:
200.11 - Salaries $ 9,440 $ 9,600
200.12 Contractuals:
200.126 - Other Eguip.Rental - - 50
200,128 - Telephone 100 100
200,129 - Travel,Dues &
Publications 2,510 4,000
Totaloooooonouaoeeacaec 2‘9610 4’150
200.13 Supplies: -
200,136 - Office Supplies 75 75
Total Budgeto-aloomonoaon-oo-oe $ 12,125 $ 13’825
THREE YEAR COMPARISON EXPENDITURES
15,000 +
12,500 1 \\Q::
‘\<i \\:i
10,000 +
7,500 | \\ \ \
2000 \\ ‘ >\\
2,500 :) ' ;)- Z
r T /// ///
%
1954 ‘ 5
ACTUAL E 8 T I M A T E D
SSIPersonal Servicespz777A Other DEEEES Capital

CITY COUNCIL AND MAYOR
ACCOUNT G 200

13



1955 WORK PROGRAM - CITY COUNCIL AND MAYOR

The City Council and Mayor hold weekly meetings to
review the administration of the business of the City, to
hear citizens' reguests and pleadings, to review recommen-
dations of the City's administrative departments through the
City Manager,to meet with the advisory boards and commissions,
to meet as a Board of Equalization, and to set the policies
of the City governmental operations by means of ordinances,
resolutions and minute orders. The volume of business has
required additicnal special meetlings, special committee
meetings, and special public hearings in addition to the
regular weekly meetings.

The dues for the League of Alaskan Cities is esti-
mated at 10¢ per capita, With annexation it has been raised
to $2800, $1200 has been provided for travel expenses to
the League of Alaskan Cities' Convention and any other trip
that may be considered necessary in the conduct of the City’s
business, such as to Juneau or Washington.,

The Council will be meeting in the small auditorium
room in the basement of the library in 1955, Supplemental
requirements include new council table, couneil chairs,
reporters’ tables and other miscellaneous equipment,

14



CITY CLERK - TREASURER
ACCOUNT G 204
Estimated Estimated

Code 1954 1955
204 .61 Personal Services:
.611 - Salaries $ 55,939 $ 69,524
«812 - Overtime Wages 600 1,200
:613 = Accrued Leave 5,593 7,649
Totalosesoscesscsnsonoono 62,132 , 78,373
204,62 Contractual:
<821 ~ Advertising 1,680 ‘ 1,500
622 - Labor & Equipment :
(other than City) 1,100 2,100
«624 -~ Insurance 1,000 1,200
+626 -~ Other Equip.Rental 300 250
827 -~ Repairs 520 500
628 - Telephone,Telegram,Tolls 7235 790
.629 - Travel,Dues & Publications 400 40
620 - Miscellaneous 60 100
T@taloooeooooooocooooo-“ 5,785 . 6’480

204.63 Supplies:

633 ~ Gas,0il,Greases 100 300
.836 = Office 1,440 ‘ 1,500
637 - Postage 1,200 1,200
638 - Printed Forms 350 1,000
-639 - Tools & Work Egquip. 584 200
TOtallDIOOOOIOIOODOOOOO 3’674 4’200
204.640 Cash over and short.cece.. 300 300
204.68 Capital:
684 - Machinery & Equipment 700 1,012
Less Charges to Utilities:
Electric Utility (15,399) (21,363)
Water Utility {( 7,699) (11, 278)
Telephone Utility (15,399, (21,363)
Totalooooooeoooooo.cmoo 338‘9497 (54’004)
Total Budgetooocoecsssesssasccase $ 34,094 $ 36,361

15



THREE YEAR COMPARISON EXPENDITURES
36, 000
30,000 |
24,000 |
18,000 4
12,000 L
6,000 L
3,000 1
| ACTUAL ES T I MATTED
o NPerscpal Services[” 774 Other iR ;

1955 WORK PROGRAM - CITY CLERK-TREASURER

The office of the City Clerk-Treasurer performs the
services of clerk of the City Council, prepares and is
cugtodian of Council minutss and official decuments, conducts
elections, and is registrar of voters., In performing the
services of Treasurer, the office is custodian of all moniecs
received by the City, trustee of all bond accounts, collector
of all accounts payable including utility bills, taxes,
licenses, service charges, and parking meter revenue. The
cffice i3 a disbursing agency which prepares all checks
representing payments by the City of Anchorage., Bond and in-
terest coupons covering the City's outstanding indebtedness
are paid when due and returned bonds and interest coupons are
cancelled and posted in the bond register and filed.

Special emphasis is to he given during 1955 to insti-
gation of a program to coordinate and consolidate the various
functions directly comcerned with credit of utility customers.
Delinquent accounts, NSF checks, credit application, credit
references, and requests for an extension in time for payment
of an account, will be routed through a central division.



By this centralization conflicting statements to customers
regarding extensions in payments will be avoided. Safeguards
will be provided by indexing the repeated delinquent accounts,
by requiring larger deposits on accounts that are continually
delinquent and also on accounts on which "poor credit" is
reported from other cities. The new division will consist of
collector, stenographer, two clerks and a delinquent account
clerk that will be transferred from the Comptroller's office.
This organization will be placed into effect when space is
avallable to permit efficient work of this division.

The increasing number of special assessments require
the preparation of a control index, so that all assessments
against a particular piece of property may be ascertained by
referring to the control record. The form of the index is teo
be modeled from the Seatile and Portland systems and will be
prepared after the first of the year. Posting will be as
simplified as possible and wiil show reference for all as-
sessments pending, assessments levied and assessments out-
standing. Duplication of detailed posting will be avoided,
but reference to the specific assessment rolls will be
available from the contrel index. Ledger sheets for machine
posting of assessment payments are also included and will be
initiated in 1955,

An esstimated summary of work performed for 19854 and
anticipated in 1955 is listed below:
Estimated Estimated

1854 1955

Council meeting minutes recorded

and indexedoocsoo 61 70
Ordinances & Resolutions recorded... 103 110
Elections held{City & Territory)c... 5 5
Number of checks signedoccecoocososos - 16,755 18,000
Number of permits issuedescecocsccoooo 1,550 1,730
Business inspection reguests issued. 2,000 2,250
Number of business licenses issued.. 680 750
Number of other licenses issued.ceo. 1,350 1,800

Amount of parking meter collections
{coins sorted & wrapped...$ 63,905 & 65, 000

Amount of utility collectionScceceo. 3,932,000 4,000,000
Amount of taxes c¢ollectedccecooscocsce 1,300,000 1,720,000
Amount of speecial assessment collect. 109,000 113,100

Total General fund and utility
disbursements. .10, 000,000 13,000,000

Amount of bonds retiredscoceccccococoo 444,000 511,500
Amount bond coupons received & -
recordedoacoscoo 223,947 319,837



Supplemental requests include fiscal agent fees,
collection agent fees and court costs. It appears that an

additional $1,400 may be required for the full year's
operation.

18



Code

203,01

203,02

203,03

203.08

ELECTIONS
ACCOUNT & 203

Estimated Estimated

1954 1955
Personal Services:
011l - Salaries $ 5,500 $ 4,400
.012 - Overtime Wages 200 500
»013 - Accrued Leave __100 100
Tﬁtaloao.onooooooou--ooo 5,800 5,000
Contractual:
2021 = Advertising 2,225 2,000
2022 - Labor & Egquipment
{other than City) 50 50
2025 = City Equip. Rental 83 80
:026 - Other Equip. Rental 250 420
027 - Repairs, by either , 100 100
TOtal.DDo.l.cQ.ﬂO..conﬂﬂ 29708 2,650
Supplies:
»031 -~ Bldg. Materials 50 50
.036 = Office 125 125
- 037 - Postage 25 30
038 - Printed Forms 975 1,000
039 - Tools and Work
Equipment 42 45
TOta]—DUOUOOOOQOO.GBODOGI lyglv 1’250
Capital:
084 - Machinery & Equip. 1,275 8,100
Total BﬂxdgetacOODGGDDD'ODODOIHOO $ 11"000 $ 17,000

18,000
16,000
14, 000
12,000
16,000
8,000
6,000
4,000
2,000

THREE YEAR COMPARISON EXPENDITURES

NN

DY,
1904

95 1955
ACTUAL T ST I M A T E D

Personal Servicesi”

2133




1955 WORK PROGRAM - ELECTIONS

It is anticipated that three City elections will be
conducted in 1955, the same as held in 1954, With the in-
creased area, there are now 14 precinets requiring 5 judges
for each precinect. The election judges are paid 51;50 per
hour and their work usually averages 12 to 15 hours. Time is
also provided for setting up booths and checking registratiors.

As the City's population grows, the tabulation of
election returns becomes more time consuming and, therefore,
more costly. This year's budget recommends the acquisition
of automatic voting machines which would be purchased under s
rental plan, making it possible to use the machines and ray
for them over an extended period of time. The $8,000 set up
in capital outlay pays for the first year's rent, freight
and the auxiliary materials needed in the use of the voting
machines. These machines could be rented for the Territorial
elections and school elections, with the result that all
agencies will save money on the elections, returns will be
obtained faster, and there would be no necessity for recounts
by special counting bhoards,

2D



INDEPENDENT AUDIT
ACCOUNT G 204

Estimated Estimated
Code 1954 1955
204.322 - Contractual Services.... § 2,850 $ 2,625
THREE YEAR COMPARISON EXPENDITURES
3,000
2,500 1
2,000
1,500
1,000
500 T
1953 1954 1955
ACTUAL E § T I M A T E D
| | | Contractual Services

1955 WORK PROGRAM - INDEPENDENT AUDIT

The 1954 audit has been started during the 1954 fisecal
year and is to be completed May 1, 1955, This system permits
independent audit of the City's books during the year in
which the audit covers, as well as the complete year's
business after the end of the fiscal year, The continuous
audit proegram is designed to enable the auditor to make
suggestions in procedures before the year under review has
ended, The total cost of the audit is $8,750 with 70% of
the amount charged to the three utilities.
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CITY ATTORNEY - LAW
ACCOUNT G 205

Estimated Estimated

Code 1954 1954
205.01 Personal Services:
+01l1 - Salaries $ 18,878 $ 22,304
.0l2 -~ Overtime Wages 500 500
.013 - Accrued Leave 1,888 2,442
TOta]-DG,lU0.00ﬂOO.o.OoaO 21y266 25,146

205,02 Contractual:
»022 - Labor and Egquipment

(other than City) 3,800 - -
+028 - Telephone,Telegraph,
Tolls 265 265
. 029 - Travel,Dues,Publications 700 700
Tota].ocnoaooomooooooteo'o 49765 965
205,03 Supplies:
036 - Office 480 480
.037 - Postage 55 55
.038 - Printed Forms ’ 150 25
Total.n.OlDOOCBOCCGOBOQO 685 560

205,08 Capital:
.084 - Machinery & Equip., 1,050 300

Total Budget..l.ﬁ'@ll.ao.ﬂ'lﬂ..o $ 27’766 $ 26’971

THREE YEAR COMPARISON EXPENDITURES

35,000
25,000 - \\\:,
15,000 | e :::::::\\\
V) %\
5,000 1 o7 |
‘ ‘ ' 777777
ot 19 4 1955
ACTUAL ES T I MATED

‘ ( ﬂPer‘snna]_ Serv. Wotm’
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1955 WORK PROGRAM - CITY ATTORNEY - LAW

The functions of the City Attorney are summarized
briefly as follows:

Prosecution of more serious violations in City Court;
process and handle City Court appeals to the U. S. District
Court; processing all civil actions in the U. S. Commission-
er's Court and U, S, District Court for the collection of
taxes and utilities, and defending and prosecuting claims
against the City or on behalf of the City in the U, S.
District Court and the appeals from the U. §. District Court
to the U. S, Circuit Court of Appeals, San Francisco. Legal
advice and counsel to the City Council, City Manager and all
department heads; particularly the City Clerk, City Engineer,
Tax Assessor and Police Department. Preparation of legal
instruments and documents, such as contracts, easements,
deeds, leases, bonds, permits., Processing of small citizens’
claims against the City for damages, refunds. Preparation of
ordinances and resolutions. Certain types of criminal in-
vestigation and criminal complaints which are initiated in
this office for the City Court or which the City is an in-
terested party when the matter is actually prosecuted or
handled through this office, Miscellaneous activities, in-
cluding negotiations in the collection of delinguent taxes
and utilities.

The work which was started in late 1954 on revising
the Anchorage General Code will be finished in 1955. A
supplemental request is made for approximately $5,000 for the
printing of the Code and $800 for stenographic help (typing
and transcribing).
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MONIGIPAL COURT
ACCCUNT G 202
Estimated Estimated

Code 1954 1955
202,11 Personal Services:
.111 - Salaries $ 18,148 $ 20,457
c113 - Accrued Leave 1,325 1,524
Totalaoa@soneqoe'ueoaaoo 19’473 219981
202,12 Contractuals
+124 - Insurance 50 50
+127 - Repairs 36 40
«128 - Telephone,Telegraph,Tolls 150 198
TOtal.wUOEOODDGOOOO'OOQQ 236 288

202,13 Supplies:

«136 = Office . 300 300

«137 - Postage 400 450

+138 ~ Printed Forms : v 200 . 250

-139 - Tools & Work Egquipment - e 50

Tﬁtalooeuoonoodooooaoooo 900 1’050

202,18 Capital: , ,
-184 - Machinery & Eguipment 450 450
Total Budget.eossscoososocosecss § 21,089 $ 23,789
THREE YEAR COMPARISON EXPENDITURES

22,500
20,000
17,500
15,000
12,500
10,000
7,500
5,000
2,500




1955 WORK PROGRAM - MUNICIPAL COURT

The Municipal Court censtitutes the judicial branch
of City government. An elected judge presides over the
court, who is independent of the administrative functions of
the City. All citations, complaints and warrants issued by
the Police Department and other law enforcement officials of
the City are subjeet to review and penalty by the Municipal
Court., Clerical functions of the Court are under the joint
jurisdiction of the City Manager and City Magistrate.

The operation of the Court includes collection, re-
funding and recording collection of bail forfeitures, placing
complaints and warrants on court calendar, maintenance of the
court docket, transmittal of appealed cases and preparing
warrants and summons for arrest. The estimatéd work load for
1955 compared with 1954 and 1953 follows:

1953 1954 1955

Forfeited Traffic Bail..sso.s 25,231 30,480 30,000
Traffic Cases in Court....sse 458 650 650
Other Court CaseSccocesssssse ~ 1,569 1,600 1,600
Cases Appealedooaonccoonneoo- 16 X 31 25
Total cases handledssscess 27,874 32,761 32,275

Capital outlay includes one additional file cabinet
and one adding machine,




COMMUNITY PROMOTION
ACCOUNT G 212
Estimated Estimated

Code © 1954 1955
212,01 Personal Services:
+011l = Salaries $ 778 $ 355
-012 - Overtime Wages 300 100
013 = Accrued Leave 87 45

Totalocoooonoooooaosecooo 19?45 JSOO

212.02 Contractual:
-022 - Labor & Equip

{other than City) 20 - =
023 = Hlec, & Water 20 300
+025 - City Eguip.Rental 600 600
.028 - Telephone, Telegraph, Tolls 30 - =
Tﬁtaln.ooouboaaomnoeooooo 670 900
212,03 Supplies:
2031 ~ Bldg. Materials 5 = -
8368 -~ Office o e 200
2038 - Printed Forms 880 950
«030 - Miscellaneous = 200
Totalacoooooooooaooooeooo B85 1,350
Tataj. BudgetOUDOUGDOODOBDOOOOQOD $ 29?00 $ 29750

3,000 <+
— [NNN\N
750 <+ /g%

LLL
ACTUAL
SosxPersonal Serv, pFzz Other




1955 WORK PROGRAM - COMMUNITY PROMOTION

The recommended 1955 budget includes $1,100 for per~
sonnel and equipment to assist in staging the activities of
the annual Fur Rendezvous, including placement of snow on the
streets for dog races and the other miscellaneous requests
that are received each year from the Fur Rendezvous committee.
$150 is provided for the production of an annual tax in-
formation leaflet that is submitted with the tax bills, $800
for the publication of an annual report, $200 for annexation
information letters, $300 for the annual Christmas decorations
and 4200 for assistance and production of Anchorage advertising
literature.
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CITY MANAGER
ACCOUNT G 201
Estimated Estimated

Code 1954 1955
201 .21 Personal Services:
»211 = Salaries $ 27,213 $ 33,110
212 ~ Overtime Wages 3695 100
213 « Accrued Leave 2,721 3,642
T@tal.-e@ﬂa@ebﬁﬂﬂﬂe9@00000 30’299 36;852
201 .22 Contractual:
e221 - Advertising 25 100
224 - Insurance 20 20
o227 = Repadrs 100 100
- 228 - Telephone,Telegraph,Toll 805 750
o229 - Travel,Dues &
Publications 1,000 900
T@taE>OOOOOOOOOBOOOOOODOO 1)’950 1"870
201.23 Supplies:
2236 - Office 737 850
»237 -~ Postage 75 100
«238 = Printed Forms _ 100 100
TotaloooocooeeoaooooceCD 912 13050
201.28 QCapital:
:284 - Machinery & Egquipment 1,100 = =
Total Budgelocooooooscoscooosnao $ 34,261 $ 39,772
THREE YEAR CTOMPARISON EXPENDITURES
40,000
35,000 <+ \\
30,000 4 \\ \
25,000
20,000 + \\
15,000 4
16,000 1 QQ\
5,000 + i\
Hw”wmggg/k
' 1954
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b N Personal Serviced” ” 74 Other EEER -
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1955 WORK PROGRAM - CITY MANAGER

The City Manager's office furnishes executive di-
rection of the administrative services of the City govern-
ment. Its functions inciude development of over-all ad-
ministrative policies with the objective that policies and
instructions of the City Council will be efficiently per-
formed by City-employed persommel. Coordination of the work
of the various departments, assuring fiscal control over ex-
penditures, preparing reports for information of the City
Council, providing public information of the City's approved
work programs, reviewing progress and achievements of de-
partmental activities are some of the requirements of this
office.,

Estimated Summary of Work Performed, 1954 and 1955

Official meetings attended 252 270
Radio, TV, talks 42 48
Ma jor group conferences 232 240
Written Reports 200 150
Letters,memos,news releases 1270 1600
Personnel examinations 5 12

It is anticipated that personnel testing will be ex-
panded from Fire and Police to include some of the other more
frequently vacated positions of the City departments. Classes
for indoctrination of new employees will continue., Supple-
mental request would be for the creation of a personnel
of fice, but space limitations and limited funds made it im-
possible to consider this needed staff function during the
1955 fiscal year., Public relations work undertaken will in-
cilude the annual report, monthly reports, press conferences
and press releases, and the reactivation of weekly radio
and/or television presentations of departmental activities.
Continued emphasis on information to bond buyers will be
stressed during the year to create additional markets for
Anchorage bonds,

The Administrative Assistant's work is with the per-
sonnel program, public information and Civil Defense work
requirements of the City Manager's office. The "travel,
dues and publications” code includes membership with the
Civil Service Assembly; membership, Management Information
Service; attendance to the I.C.M.A. Conference held in
Washington State and the League of Alaskan Cities' Con-
vention,

No capital outlay has been incliuded. However, it is
anticipated that a bookcase will be purchased in the event
underruns should develop in the account.
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Code

204,21

204,22

204.23

204.28

ACCOUNTING AND UTILITY BILLING

ACCOUNT G 204

Personal Services:

211 = Salaries

«212 - Overtime Wages

213 = Accrued Leave
Totaloeoaooo.oeeoo-anca

Contractual:
«227 - Repairs to Equipment
2228 ~ Telephone, Telegraph,
Tolls
o229 - Travel, Dues and
Publications
Totaloaeouo-nonaaeon-a-

Supplies:

«232 - Food,Clothing, Medical

o236 = Office

237 - Postage

238 = Printed Forms

2239 = Tools and Work

Equipment

Totalosoooceceoosososooso

Capital:
2284 - Machinery & Eguipment

Legs Charges to Utilities:

Telephone Utilitycoccoccoos
Eleetric Utilitvecocooosos
Watel" UtilitYooooooocooeoo

Total Budgetoooocoaonoogcoooooo

Estimated Estimated
1954 1955

$ 110,300 $ 137,329
2,000 - =

11,030 15,106
123,330 152,435

835 800

1,087 1,137

150 600

2,052 2,517

10 10

2,845 2,880
3,800 4,207
R,R225 2,400

100 100

8,980 9,597
6,840 1,130

{49, 180) (53,017}

(42,318) (53,017)

(22, 874) {26,509)
$ 26,830 $ 33,136



THREE YEAR COMPARISON‘EXPENDITURES
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1955 WORK PROGRAM - ACCOUNTING AND UTILITY BILLING

The functions of the Accounting Department are di-
vided into utility billing, accounting and budgetary controls,
internal auditing, miscellaneous services to other de-
partments and purchasing and warehousing, which is shown as
2 separate functional account.

Utility Billing: The following statistics illustrate to
some extent the expected work load for 1955,

1953 1954 1955
Monthly bills issued 116,412 123,350 137,850
Final bills issued 6,732 7,105 7,800
Service orders 21,200 25,750 30,000
Number services billed 314,312 333,045 358,410

The major increases in billing are expected to be in
telephone and garbage accounts., Availability of rental units
has resulted in many moves of the City population,and it is
contemplated that this condition will continue.



Two major programs will be completed by this section
during 1955, Reassignment and uniform assignment of all
utility accounts by area. This program will enable the City
to conduct a service inventory by area., Little control can
be excrcised om flal rate utility servieces (those areas in
which the City does noi serve electrical customers) unless
there is some continuing program of auditing those areas,
The Electrical Depariment has reguested the reassignment of
account numbers winich will designate a certain loecation and
still provide the most economical route for meter reading.

gstimated and actual charges to utiiities for utility
billing and fund accounting for 1953, 1954 and 1955 are as
follows:

1983 1954 1955
Telephone 20,112 49,421 53,017
Eleectiric 42,430 42,360 53,017
Water 23,268 22,592 26,509
Garbage _L5, 830 8,934 12,544

Total Chargeable to Utilities..\ 06,760 123,307 145,087

Accounting and Budgetary Controls: Mechanization of most of
the accounting and budgetary functions will commence January
i, 1955. Some procedures now being performed on the de-
partmental level will be transferred te the accounting section.
Reports of greater detall have been designed and will be
issued during 1955, The positicn of plant accountant has bee-
come a necessity lo provide ithe necessary controls on our
varicas fund accounts, The addition of this special account-
ant should rectify some of the exceptions contained in the
independent audit repori and to provide more statistical in-
formation for operation analysis by management, The City’'s
investment in its utility plante and fixed assets has Erown
Lo such magnitude that existing pevsonnel do not have the
time required for complete piant accounting., Some delay in
reporting will probably exist during the first part of the
Year until the personnel familiarize themselves with the
mechanics of machine accounting.

Internal Auditing: The present program of internal audijit
will be continued and expanded to include periodic audits of
the entire utility billing procedures,

Miscellaneous Services to Other Departments: Tax ledgers,
assessment notices and tax bills will be prepared by using
the addressograph and new accounting machines, One clerk is
agsigned part-time to the multilith machine and charges time
and materds! 1o the department requesting the work.




Capital Outlay: Requests for capital items have been reduced
io a minimum, The $1,130 requested includes one additional

adding machine, two replacements for adding machines and re-
placing the hand-operated postage meter with an electrically
operated machine,
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PURCHASING AND WAREHOUSING
ACCOUNT & 204

Estimated Estimated
Cade 1954 1955
204,71 Personal Services:
o711l - Salaries $ 32,849 $ 39,018
2712 < Overtime Wages 500 150
- 713 -~ Acerued Lsave 1,642 1,821
Tﬁtaloosooeancouoooaco@o 34&991 413089
204 .72 Contractual:
721 = Advertising 1,000 1,000
»722 - Labor & Equipment
{other than City)} 50 100
f24 - Insurance 650 600
o@D - City BEguip. Hental 1,500 200
2 7TRY = Repairs 200 200
728 - Telephone,Telegraph,
Tolls 300 362
»729 ~ Travel,Dues & Publications 25 25
‘POta]-CﬂnvCOOlQSQOOOﬁOOOO 39‘?25 29487
204,73 Suppliies:
.73l -~ Bldg. Materials - = 450
e 733 - Gas,01i1,Greases
Motor Fuel 135 175
2736 - Office 400 300
737 = Postage 140 200
0738 - Printed Forms 300 325
. 738 = Tools & Work Eguipment 109 100
1”0‘&.’&.]10606006!000‘&09OQO. 1’084 1,55@
204,78 Capital:
»'784 - Machinery & Egquipment 6,690 1,500
Less Charges to Utilities:
Telephorie Utilitvecccocccons ( 2,325) ( 9,325)
Electric Utility.cocscoccoos (20,920) (18,650)
Water Utility.coeocvocoosooo ( 8,298) ( 6,994)
Total Budgetccuoncoosncoocosooso $ 13,947 $ 11,657
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THREE YEAR COMPARTSON EXPENDITURES
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1955 WORK PROGRAM ~ PURCHASING AND WAREHGUSING

The new central warehouse will have its first year's
operation during 1955, The facilities provide enough space to
utilize all the advantages of central warehousing. Yard
storage has been a major problem with supplies being stored
on various City properties. All bulk items will be stored
in the new yard under the surveillance of the warehouse
personnel., Insice storage space has been increased and will
allow more efficient material handiing. An attempt will be
made to salvage or sell all obsolete and unusable items,

In order to reduce the time spent on small local
purchases, the Purchasing Department will concentrate on
buying larger guantities of repeat items on a contract bid
basis with scheduled delivery dates. A complete revision of
standard purchasing procedure and warehouse procedure will be
accomplished.



Estimated work load for 1955 with comparisons for
1954 are:

1954 1955
Purchase Ordered Issued.scescoess 3,670 3,850
Material ISSuUe@S.cssasencscsceccse 2,915 3,600
Inventory Values:
Electric Utilityecescceceosscesco $179,335 $200,000
Wa‘ter Utilitymcooonoooonnooooooonn 519700 SODOOO
Telephone Utilit¥esceeoossssaaces 358,000 350,000
General Fund..ececocccosccecereascs 27,900 30,000

Capital items include a post-index file, an inter-
communication system, an adding machine and an additional
file cabinet. . :

Bach utility shares in the cost of this department's
operation in addition to paying a rental charge for use of
the warehouse building.



TAX ASSESSOR
ACCOUNT G 204

Estimated " EBstimated

Code ‘ 1954 1955
204,51 Personal Services:
.511 - Salaries $ 47,600 $ 51,228
oB12 - Overtime Wages 156 = e
:813 - Accrued Leave _..3,231 5,060
T@taloﬂ)ooDOOOOOOOC)OGGDOOOD 50‘998? 569288
204 .52 Contractual:
521 - Advertising 350 450
.522 - Labor & Equipment
{(other than City) 300 S
.524 - Insurance 130 160
.528 - Other Eguip. Rental 225 = =
527 -~ Repairs 360 555
528 - Telephone,Telegraph,Tolls 600 600
0529 = Travel ,Dues and :
Pubillications ———_ 50 675
TOtalOBOOﬂOOOBDOQO@OQOOOOOO 2&015 29440

204.53 Supplies:
o533 = Gas,01il,Greases,Motor

Fuel 300 456
536 - Uffice 1,640 456
B37 = Postage 802 1,150
538 - Printed Forms 2,240 5,100
.B839 - Toois and Work
Bqui pment e B0 B0
Totaloocobooooo 0O e 0% 0000006 53032 79212

204,58 Capital:
584 - Machinery and
Equipment 170 235

15 e L R T o

T@tal Bud‘getODOLTOOOOOOOOOEOOOOCL‘O g 58y204 $ 669175



THREE YEAR COMPARISON EXPENDITURES
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1955 WORK PROGRAM - TAX ASSESSOR

The Tax Assessor's office appraises all taxable
property keeping detailed appraisal records, computes tax
assessments and approves tax rolls and tax bills. The number
of separate appraisals of property improvements and personal
property assessments compared with the last three years are
as follows:

1953 1954 1955
Land 2,700 5,057 6,257
Buildings 5,689 12,642 15,642
Personal Property 6,000 7,500 10,500
Total Assessments-14,389 25,199 32,399

Special work for 1955 includes appraisal of the East
Mt., View area which was annexed to the City in October 1954.
Included in the budget appropriation are new maps in the form
of tax platts, These are very useful tools that have been
lacking. Also during the year the department will conduct
its periodic land re-appraisal in accordance with City Council
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policy. The re-appraisal will be used to prepare the assess-
ment rolls as of July 1, 1955. The assessment manual will
also be re-codified to include the new policies that have
been adopted by the City Counecil, as a result of meeting as

a Board of Egqualization for the past several years. Con-
tinued effort to place all personal property on the tax roll
will be continued with special concentrated effort in the

new annexed areas to bring their assessment in conformance
with the rest of the City as quickly as possible.

Supplemental requests include $2,400 for a new
vehicle and additional funds in the event that new areas are
annexed to the City prior to July 1, 1955 to appraise and
prepare tax records on such new areas.
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PLANNING AND ZONING
ACCOUNT G 208

Estimated Estimated

Code 1954 1955
208 .01 Personal Services:
.011 -~ Salaries $ 14,657 $ 17,056
- 012 -~ Overtime Wages 200 40
»013 - Accrued Leave 1,485 1,710
Tota].‘UDOOOO.IOUO0.0QOQ ' 16»342 18’806
208,02 Contractual:
+021 - Advertising 50 50
»022 - Labor and Equipment
(other than City) 50 - -
027 -~ Repairs 15 - -
.028 - Telephone, Telegraph,
Tolls 200 200
0028 ~ Travel,Dues and
Pubiications 335 800
TOta]-‘.OOOOQDOOOOOIGBOC 650 1’050
208,03 Supplies: '
036 - Office 375 300
« 037 - Postage 100 100
.038 - Printed Forms 860 800
.039 - Tools & Work Equipment 25 100
TOtal..o..a,........oo. 1’360 1,300
208,08 Capital:
»084 ~ Machinery & Equipment 440 - -
Total Budget...usa.ooeooa.Oano $ 189792 $ 21,156
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THREE YEAR COMPARISON EXPENDITURES
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1955 WORK PROGRAM - PLANNING AND ZONING

The function of City Planning and Zoning is guided by
the City Council's advisory Planning Commission and includes
over-all planning for the future development of Anchorage,
administration and review of the zoning laws and subdivisicn
regulations. The planning function includes continmuing basic
studies on population and economy, using the findings to
develop appropriate land use (zoning) regulations, a master
plan of community facilities, and to provide essential infor-
mation that will assist in coordinating the work programs of
the various administrative departments.,

During 1954 the Planning Department completed a Park-
ing Survey Report, prepared a General Highway Plan, Recreation
and Park Plan, and Street Plan. In addition 6.7 square miles
of newly annexed area was studied as to land use and recom-
mendations on zoning made to the City Council.

In 1955 it is anticipated that other phases of the
Master Plan to be completed will include storm drainage,
utilities, sewerage, transportation and transit, muniecipal
facilities and buildings, schools and health facilities. The
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Planning Commission also proposes to undertake the prelimi-
nary steps in an urban renewal (conservation and rehabili-
tation) program.

Other phases of the Master Plan which should be done
during the year, but are not contemplated under the proposed
budget appropriation, include economic analyses of the com-
munity, population surveys, studies of financial capacities
and a complete capital improvement program. The studies of
1954 and 1935 contribute to this last important capital im-
provement phase,

It is anticipated that subdivision regulations will

be prepared by the Flanning Commission and recommended to the
City Council during 1955,

The City Planning Commission has made a supplemental
request of $5,000, to be added to the $2,500 extra help in-

cluded in the salary schedule, for the employment of & full-
time Assistant Planner.
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POLICE DEPARTMENT
ACCOUNT G 220

Estimated Estimated
Code 1954 1955
220.11 Personal Services:
»111 = Salaries $ 256,395 $ 305,177
»112 = Overtime Wages 961 1,000
113 = Accrued Leave 25,706 33,569
T@taloeoooocooooooooeoo 283’062 339&746
220,12 Contractual:
0121 = Advertising 40 100
o d22 - Labor & Equip. Con-
tractual Tow Charges
& Radio Services 3,000 3,000
.124 - TInsurance 960 960
»126 = Building Rental &
Eguip. Rental 12,000 12,100
127 = Repairs to Equipment 7,500 7,350
128 = Telephone,Telegraph,
Tolls 3,500 3,500
«129 = Travel,Dues &
Publications ‘ 650 1,500
Tﬂta]..ooaococsooooauoaooo 2’79550 289510
220,13 Supplies:
0131 ~ Bldg. Materials 25 - -
.132 - Food,Clothing, Médical 50 50
0133 = Gas,0il,Greases Motor
Fuel 6,500 7,000
0135 -~ Household & Janitorial 125 125
136 - Office 1,500 1,350
137 - Postage 75 75
138 -~ Printed Forms 1,000 1,174
«139 - Tools & Work Equipment 600 750
TOtaloooooooobooooeaoocoo 9p875 10‘9524
2200140 Investigation@ 4 DObeCH & 0O 0000 750 750
220018 capitaloo-ooeooooooucocoooooo 109034 99175
Total Budget.BDGQG.0.000..QODO.QBS $ 331,271 $ 388’705
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THREE YEAR COMPARISON EXPENDITURES
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1955 WORK PROGRAM - POLICE DEPARTMENT

The Police Department is divided into three function-
al accounts: (1) General Police, (2) Custody of Prisoners
and {3} Animal Shelter. This is a change from the 1954
budget, in that the jail and prison farm are combined and the
animal shelter is a separate account.

Personnel totals 47 with 3 to be added during 1955,
The new personnel will be: one policewsman - July 1, one ex-
perienced traffic officer or engineer - July 1, and one
officer, May 15, for relief duty at the jail and prison farm.
The department operates with six vehicles and a three wheel
motorcycle,

For the purpose of administration and the efficient
use of all personnel, the general police function is divided
into the following divisions: Patrol, Detectives, Traffic,
Records and Administration. The divisions and distribution
of personnel are illustrated in the organization chart. The
Patrol Division is charged principally with the prevention
of crime and general service to the public., Service is
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provided 24 hours a day, seven days a week by three radio
equipped cars, a desk officer and a very limited foot patriol,

In general, the patrol division provides information to the
public, answers all fire and rescue calls, inspects vehicles,
aids in directing foot and vehicular traffie for parades and
other civic functions and assists other law enforcement
agencies., All officers are required to appear in court on
contested cases. In the absence of sufficient personnel for
a properly manned traffic division, they make almost all of
the arrests for moving violations and investigate all ac-
cidents., The increased area and population, caused princi-
pally by annexation, has made it necessary to greatly curtail
the use of foot patrol. The patrol division also organizes
and trains auxiliary police for civilian defense,

The Detective Division is comprised of a lieutenant
and four detectives and a policewoman. One deteetive is as-
signed to the area vice squad to work with Territorial Police
and the Marshal's Office. The policewoman works with the
detectives and is responsible particularly for juveniles and
women prisoners, The additional policewoman will make it
possible to increase the amount of attention given to women
and juvenile offenders, The detective division is responsi-
ble for the investigation of all major crimes. They work
closely with the vice squad in the suppression of crimes af-
fecting the public morals, such as narcotics, gambling,
prostitution, etc., They maintain a close liaison with FBI,
CID, OS5I and the Marshal's Office, They check all bars,
hotels and rooming houses. This division makes investigations
and inquiries for Stateside law enforcement agencies; in-
vestigations and reports f'or the City Attorney's office and
other city departments for prosecution of non-criminal matters.

The Traffic Division, composed of two men, is limited
by lack of personnel to such an extent that they are not able
to take care of the functions normally assigned to a traffic
division. One man is assigned tec the motoreycle and his full
time is taken up with the parking meters. The other officer
supervises the school boy patrol, inspects cabs and buses,
takes traffic counts and compiles statistics for presentation
to the National Safety Council. The personnel code contains
an item providing for a trained traffic officer, effective
July Ist. This officer will study the traffic problems in
conjunction with his regular duties, and make recommendations
on how to best relieve these problems.

The I. D. and Records Division is operated by a
sergeant and a file clerk. They maintain all fingerprint and
photographic records for the department as well as the files



of complaint reports. The sergeant takes care of photo-
graphic work for other city departments. They fingerprint

and check for records of all city employees, as well as
employees of other government agencies. They maintain the
property room and issue liguor handler's permits and chauffeur
licenses., - '

The Administrative Division is composed of the Chief,
Captain, four lieutenants and the secretary. The shifts and
days off are arranged so that a senior officer is in charge
at all times., Statistical reporis are prepared for the FBI
and National Safety Council; training courses consisting of
pistol qualification, special FBI courses in general police
work and regular daily discussions are conducted by this
division. In 1955 the training program will be enlarged,

We have in the budget an item providing for a movie pro jector,
so that we can take advantage of the training films whiech

are available through the FBI, National Safety Council and

the Military. These films provide neot only a training pro-
gram for the officers, but an educational program for the
public. Arrangements are being made through the City Manager's
office to conduct a course in Police Administration. This
course will follow the program as ocutlined by the International
City Managers' Association and will be given to the senior
officers of the department. .

Figures for comparison of 1953 and 1954 arrests; Complaints
and Traffic Tickets:

Offense 1953 1954
Drunk 4 & 0D OB OGO O SO B0 0000 E0DLBO S 769 639
Rﬁbbepy 0000000 ODO0OO0S® O #§0O0COCREGEONDO O 0 5
Bur’glaPy @068 BHO0D0HECOBGO0O0OBBB0ROOOD 84 9
Petty Larceny.cecocnocococensnseo 11 20
DO Wo ID O 00 08 08O O0OCOEHBO0O0O®OOB DO 112 124:
Asksault CHeO0O8O0O8e 600000000 BBOOO0OG A0 4’9 29
Disorderly soecoocccccsconcoscosc 45 30
Total ArrestSoocoeocooeo005001617 1431
Vehicles stolen & recovered.....170 - 157 107 - 86
Requests for Police Service.....68129 6969
Traffic citations issued...o.oo...31,248 27,324

The training program for new officers, plus the fact
that there has been less turn-over in personnel, has added to
the efficiency of the individual officer. However, annexation
of large areas has extended the patrol to such an extent that
it has been difficult to meintain the desired standard of
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police services. The transient population, coupled with the
lack of work in censtruction, is the main source of police
problems. The juvenile problem is still serious, caused by
lack of detention facilities. The problem is not caused by
a large number of delinquents, but the same ones are arrested
many times and no punishment is possible except in extreme
cases. The requests for police services continues to in-
crease, but the records show that actual cerimes committed
have decreased., Crimes against public morals and welfare are
still prevalent. The department is continuing te cooperate
with other agencies in curbing this type of erime. Constant
work on the part of the Police Department and other law
enforcement agencies have prevented the encroachment of
organized crime into the City of Anchorage.

Capital items include 3 cars and 1 panel truck
(trade-ins), 2 file cabinets, 1 scale, 2 typewriters (trade-
ins), 1 radar speed control, and 1 moving picture projector.
Supplemental requests totaled $41,692 for six additional
officers, police car and equipment. Lack of funds prevented
inclusion of these items in the budget.
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Code
220,21

220.22

220.23

220,28

Estimated Estimated
1954 19565
Personal Services:
-211 - Salaries $ 19,685 $ 24,854
+213 = Accrued Leave 2,159 2,734
Totalaoaooeeoaocnoao-nouo 315844 27,588
Contractual:
223 = Electricity & Water 7090 1,000
227 - Repairs 237 300
228 - Telephone, Telegraph,
Tolls ’ 503 750
Totaloaaoonooeoooooaaucoo 1‘”6§0 2’050
Supplies:
:232 = Food,Clothing,Medical 7,189 9,230
- 233 - Gas,0il,Greases, Motor
Fuel 582 750
«234 -~ Heating Fuel 118 150
»235 -~ Household and Janitorial 727 921
.239 - Todls & Work Egquip. 205 269
Totaloooouacooooooanaeooa 8‘9831 11’331
Capital:
.284 - Machinery & Eguip. 2,393 - =
Tota]. mdgetOCOOOBOGO Ce &40 00 &0 @00 $ 34p688 $ 40‘969

40,000
35, 000
30, 000
25,000
20,000
15,000
10,000
6,000

CUSTODY OF PRISONERS
'ACCOUNT G 220

THREE YEAR COMPARISON EXPENDITURES




1955 - WORK PROGRAM - CUSTODY OF PRISONERS

The City Jail and Prison Farm accounts have been
cembined for 1955. The jailers work an alternate 24-hour
shift. The budget provides for a relief man in order that
the jailers may work on a 72-hour a week basis, effective
May 15th. The relief man will also work two days per week
at the prison farm, thus eliminating the necessity of the
poundmaster relieving the warden and allowing him two extra
days per week for his duties.

The jailers act as bailiff in court and mug and print
the prisoners when the I.D, office is closed., Using prison
help, they maintain the Police Headquarters and City Hall
grounds and sidewalk area. The prisoners were also worked on
various city projects in 1954 as follows:

Parks & Playgrounds....1850 hours
Cemeteryocoecocosonocononss 48 o
Civilian Defense.cccooo 24 "
blerrill Fieldooooaoooeo 776 "
(A1l figures are approximate)

The 1955 budget (Building Official) carries an item
for the remodeling of the old coal bin for trustees® quarters,

The garden at the prison farm has been enlarged., The
inereased amount of produce has enabled a reduction in the
1955 budget of $4,550. A new canner is provided for which
will further reduce that account., The prisoners worked on
city projects as needed and also were used in Civilian Pefense
projects., Improvements at the farm this year include a root
cellar, three additional acres of land cleared, landseaping
and an addition to the eenhouse, 65,450 1bs, of produce
were raised, valued at $5,164. The warden, using prison help,
caught 1873 salmon and processed them into 1127 No. 23 tins
and 6% barrels of salted fish, valued at $1,250.
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ANIMAL SHELTER
ACCOUNT G 220 .
Estimated Estimated

Code 1954 19556
220.31 Personal Services:
-311 - Salaries $ 6,598 $ 6,728
+313 - Accrued Leave ' 725 740
Totalocoococcoeooscesocono 7,323 7,468
220,32 Contractual:
+323 ~ Electricity and Water 784 800
327 - Repairs 245 250
TDtalOGDOOODOOOOOOUGODB 1»029 1;050
220,33 Supplies:
»331 - Bldg. Materials 294 300
332 - Food,Clothing Medical G686 700
2333 ~ Gas,0il, Greases,
Motor Fuel 735 780
+334 -~ Heating Fuel 147 150
. 335 - Household & Janitorial 98 100
.339 - Tools & Work Equip. 49 50
TOta]—OOODlOOOQOOO'CI.OO 3,009 29050

220,38 Capital:

+384 - Machinery & Equip. . - = 2,000

Total BudgEteooosoo-ooooooosooo $ 10‘0361 $ 120568

THREE YEAR COMPARISON EXPENDITURES

12, 000
10,500 4
9,000
7,500

el BN \

ACTUAL E S T I M A T E D
7—77Personal Servssyxy) Other WEEEEM Capital

\

Z
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1955 WORK PROGRAM - ANTMAL SHELTER

The dog pound account has been separated from the
prison farm and will be carried as a separate account., The
inclosed shelters have been doubled in size, using salvage
Jumber and prison help. Ten additional outside pens have
been added. The work load on the poundmaster has been great-
1y increased due to annexation, but his service should im-
prove after May 15th when he will be able to work in town
five days a week instead of the present three. The budget

includes a new panel truck to replace the present 5-year
0ld model., ‘

6210 Dog-days

$3127 Collected



FIRE DEPARTMENT
ACCOUNT G 221

Estimated Estimated
Code 1954 1955
221,01 Personal Services:
011 = Salaries $ 150,137 $ 207,377
.013 = Accrued Leave 14,787 22,416
Totaloaoooo-oooo-oeooooo 1649924 229’793
221,02 Contractual:
+021 = Advertising - = 75
.022 - Labor & Equipment
(other than City) 1,364 950
.023 - Electricity & Water 7,700 11,155
.024 - Insurance 1,000 1,000
.026 = Other Equip. Rental 1,080 2,160
. 027 - Repairs 2,385 2,000
028 - Telephone,Telegraph,
- Tolls 5,583 5,780
029 -~ Travel, Dues &
Publications 550 500
Totaluaaaoooooaae.onuool 19’662 23’620
221.03 Supplies:
»031 -~ Bldg. Materials 75 400
.032 - Food,Clothing,Medical 625 400
.033 - Gas,0il,Greases,Motor
Fuel 1,300 1,300
034 -~ Heating Fuel 1,800 2,550
»035 - Household and Janitorial 325 350
.036 -~ Office 180 160
037 - Postage : 40 50
.038 = Printed Forms 60 100
.039 - Tools & Work Equipment 850 BOO
Totalaau.ooaoao.oonoaool 5,255 6’110

221.08 Capital:
.084 = Machinery & Equipment 3,268 869

Total BudgetQGGOOOQODOOIU....... $ 193,109 $ 260’392
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260,000 1 THREE YEAR COMPARISON EXPENDITURES
240,000 |
220,000 1
200,000 1 :
180,000 | \\;:'
160,000 1
140,000 | \\<::£ES \:::::::::
120,000 | -
100,000 } \\\\\\\\\\ \\\\\\\\\\
80,000 |
60,000 | \\\\\\\\\
40,000 |
20,000 1 ::f\\ S;\\ i
| EVﬂL “m 1954 _
ACTUAL E S T I M
TSN Personal Serv. 77/ Other [

1955 WORK PROGRAM - FIRE DEPARTMENT

The Fire Department provided twenty-four hour fire
protection and an effective fire prevention work program
was its major function. In addition to fire function the
department also provides rescue ambulance service throughout
the Greater Anchorage Area.

In 1954 after annexation of a 4-1/2 square mile area
a new neighborhood fire station in the Airport Heights area
was activated on July lst and provided five new men for
manning the station. The year-around operation of this
station for 1955 contributes substantially to the increased
budget for 1955. Beginning May 15th the City will change
from an 84 hour workweek to a 72 hour workweek. To make
this change possible without severly weakening the fire-
fighting forces, five additional men will have to be employ-
ed. This will bring the total personnel to 32 men, In
addition 25 volunteers, composed of both call men and sleepers
(1iving in dormitory space in the fire stations), are utiliz-
ed throughout the three stations to augment the fire-fighting
strength,.



The three stations include:

Headguarters Station, located adjacent to City Hall,
houses equipment including one 1,000 GPM pumper, one 750 GPM
pumper, one 75 foot aerial ladder truck, one tank truck
(capacity 1,100 gallons), one rescue truck, one pickup utili-
ty truck and one Fire Chief's vehicle. Seven men per platoon
man the Headguarters Station. Station 2, located on Govern-
ment Hill, is equipped with a 1,000 pumper and a hose truck,
manned by two men per platoon, Station 3, located in City
View, is equipped with one 500 GPM pumper, operated by two
men per platoon. All equipment is radio equipped and inter-
com communications are available between the stations. The
attached organization chart shows the dispersal of personnel
by platoons to the three stations and the functions of each.,

Teamwork and technigues on the part of the Anchorage
Fire Department personnel have often made up for the de-
ficiency in numbers in the effective extinquishment of fires.
These two attributes are accomplished by an effective train-
ing program. As the department has expanded, one of the
personnel has been assigned the duties of drill master to
conduct the training program at the various stations to assure
coordination of effort. Drills are held daily on an average
of an hour and thirty-five minutes per drill, and volunteers
are required to participate in semi-monthly drills during the
summer months,

The Fire Prevention Program covers a variety of pro-
jects including education, inspections, and community clean-
up programs. Motorized crews inspect both residential sections
and business establishments for the purpose of fire prevention
and of acguainting the crews with the buildings and the neces-
sary fire protection knowledge of the construction and the
hazards involved. Residential inspections are made by each
home being contacted and inspected with the occupant's per-
mission., All public buildings and hospitals are inspected
geveral times each year with positive evacuation plans
practiced.

During 1955 it is anticipated that over 5,000 in-
spections will be made in residential and business sections
for the purpose of advising persons as to the hazards that
exist on their premises, An extensive Fire Prevention Program
is constantly being presented to the public through the medium
of films, lectures, radio and television programs, news re-
leases and fire prevention literature. One of the major items
each year in the field of fire prevention is the annual fall
and spring clean-up of the entire locale, Particular stress

(]}
(914



on fire prevention is utilized during National Fire Pre-
vention Week in the schools. The innovation of a new program
during Fire Prevention Week of 1955 will be the consolidation
of the Fire and Police programs into what will be called Fire
and Safety Week. This is in the interest of the children

so they may learn the necessity of fire and traffic safety.

Comparisonlof estimated work units follows:

1954 1955
Fire Calisoceoooooeooooooc_auooaolc 277 330
Rescue Call.stoo‘ﬂiobl..loQ.OOOQO.‘ 589 650
Fire InspectionSe.ccscocecsscesscoco 3,800 5,000

Public relations and service program includes radio
and television programs, newspaper releases and other ser-
vices over and beyond fire function in the interest of public
helpfulness.

Supplemental requests for Fire Department needs
amounted to $76,857 which provides for other sub-stations,
a new piece of apparatus and eight men. Full details are
to be found in the supplemental requests memorandum.
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CIVIL DEFENSE
ACCOUNT G 213
Estimated Estimated

Code 1054 19565
213.01 Personal Services:
.011 - Salaries $ 3,815 $ 4,798
013 -~ Acerued Leave : 287 341
Totalouaaouan_uaocoeeoaoo 4’102 5,137

213.02 Contractual:
‘ 022 - Labor and Equipment

{(other than City) 50 50
026 - City Equip. Rental 50 250
+028 - Other Eguip. Rental - = 300
027 = Repairs 8006 500
.028 - Telephone, Telegraph,
Tolls 2,420 2,840
Totalocscosncesscencsssan 3,120 3,740
213.03 Supplies:
»031 - Bldg. Materials 50 i1
033 - Gas, 011, Greases,
Motor Fuel 40 ‘ 80
«034 - Heating Fuel 250 400
036 - Office 320 300
037 = Postage © - 25
»038 - Printed Forms 60 50
039 - Tools and Work
Equipment ‘ 120 100
Totaloo-o@neoneooo.o.coo 830 1,005

213.08 Capital:

082 - Buildings = = 1,5C0

.084 - Machinery & Equipment ___ 2,048 1,000
Tota].-a-enoct.no()oeosooo 2’948 2,500

Total Budgetnolcooonoosoooooooo.wao $ 119000 $ 12,382

5%



THREE YEAR COMPARISON EXPENDITURES

12,000 < \\:

10,000 -

8,000

6,000 -+

4,000 -+

2,000 4

1954
‘ ACTUAL E 5 T I M A T E D
N Personal Serv.[7/# 7 Other ¥ Capital

1955 WORK PROGRAM - CIVIL DEFENSE

The City of Anchorage is having to carry a large
portion of the financial responsibility for the Greater
Anchorage Civil Defense function. During 1954 a number of
air raid sirens were activated., They were inter-connected by
means of telephene lines so that they could be controlled
from a central point. This one facility is costing the City
$2,500 per year, of which approximately one-half is for ser-
vice beyond the city limits. The 1955 recommended appropri-
ations still include one-third time of the Administrative
Assistant as representing the total time of the City Manager's
office spent on Civil Defense activities,

During 1954 the concept of Civil Defense changed fron
a "duck and cover" technique to a dispersal technique., With
this dispersal policy set by the Federal Civil Defense Admin-
istration, considerable activity will be held during the year
in regard to planning for evacuation in the event of a war-
caused emergency. Along with the evacuation policy, the
Federal Government has permitted the Territorial Department
of Civil Defense to stock-pile surplus materials of the



various governmental agencies that could be used for
Civil Defense purposes. In order to take advantage of ob-
taining surplus equipment, the City is working very cooper-
atively with the Territorial Department of Civil Defense in
the Anchorage District to acquire the type of surplus materials
that would equip dispersal centers outside of the range of
effect of nuclear weapons. Because of the numerous kinds
of material and the flow of surplus goods which have been
made available, it has been imperative to employ a man full-
time to procure, inventory and control the material needed.
The City is contributing 2/5 of this employee's salary and
the Territory is contributing 3/5.

A new Control Center and Communications Center is
being constructed out of surplus material in a protected area
at the Prison Farm., $2,500 is recommended for capital ocutlay
and will be spent largely to augment surplus material which
is being utilized in the construction of this new center.
Approximately $20,000 in radio equipment was supplied to the
Grester Anchorage Civil Defense District during 1954 by FCDA
through the Territorial Civil Defense Department. This
squipment will require parts for maintenance, but the mainte-
nance work itself will be accomplished mostly by Civil Defense
voluriteer communicators. To off'-get the City's expenditures
that are beneficial te others beyond the city limits, the
Territorial Department of Civil Defense is providing excellent
supervision and planning in their Distriet Office, making it
available to the City. This arrangement seems to be a very
fair exchange and shows a splendid cooperation in our Civil
Defense activities,



Estimated
Code 1954
230,11 Personal Services:
s111 - Salaries $ 8,812
«113 - Accrued Leave 911
Totaleoooouoao-ooeeeaoo~ 9,523
230,12 Contractual:
: »127 - Repairs 75
.128 -~ Telephone,Telegraph &
Tolls 450
»129 = Travel,Dues & Publi-
cations - 150
Totaluooeooooo-‘eoooooo 675
230,13 Supplies:
131 - Bldg. Materials 10
136 - Office _ 365
.137 - Postage 63
+138 - Printed Forms 40
.139 - Tools & Work Equipment 10
Totaloeaco-oqoeauocooao 488
230.18 Capital:
.184 - Machinery & Equipment - =
Total Budgetoauonoou-ouoooaoooo $ 109686

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

I NN
] \\\\\\X

GENERAL PUBLIC WORKS,
ACCOUNT G 230

Estimated
_ 1955

$ 13,424
1,476
14,900
75

450

750
1,275

THREE YEAR COMPARISON EXPENDITURES

R
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1955 WORK PROGRAM - GENERAL PUBLIC WORKS

The above account provides for the general adminis-
tration of the City Engineer's office and the Public Works
Division. One-third time of the City Engineer, one-third
time of the Superintendent of Public Works, two-thirds time
of the cost account clerk and cne-third time of a steno-~clerk
are charged against the general administration.

The work in this account consists of receiving re-
quests and complaints, and evaluating and processing all
work of the Engineering and Public Works Department.



Code

230,21

230.22

230,23

230,28

Personal Servieces:

ENGINEERING AND DESIGN
ACCOUNT

.211 ~ Salaries

2212 = Overtime Wages
213 - Accrued Leave

Total

G 230

Estimated

1954

$ 86,411
10,301
6,558
103,270

Less: Charges to Project Accts (56,225)

Charges to Other Depts

Totalooooooaﬂooonoeoaooa

TotalaDo-eacosoe‘omacooevﬂ

Capital:

284 = Machinery and

Equipment

Total Budgetooooonoooooeeoaoooooa

63

47,045

Contractual:
222 - Egivipment other

than City 553
225 - City Equip.Rental 1,605
»227 -~ Repairs to Egquipment B95
:228 - Telephone, Telegraph,

Tolls 706
0229 - Travel, Dues,Publications 66

Totalocccoooceossooncooonon 3,825

Supplies:
0231 - Building Materials 807
233 - Gas,0il & Greases 176
236 -~ Office 2,472
237 - Postage 100
0239 - Tools & Work Equipment 845

4,400

5,180

$ 60,450

Estimated
1955

$152, 351
16,290
10,000

178,641
(93,133)
(15, 000
70,508

300
600
900

720

1, 080
3,600

500

2,400
180
750

3,830

8,500

$ 86,438



THREE YEAR COMPARISON EXPENDITURES
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1955 WORK PROGRAM -~ ENGINEERING AND DESIGN SECTION

The Engineering Department serves as a staff de-
partment furnishing planning, maps, specifications, perform-
ing inspection of construction work for various departments
of the City, as well as performing general municipal engi-
neering services. The recommended appropriation shows the
amount of deferred charges that are anticipated to be charged
to construction projects and the other departments on a force
account basis.

Summary ef engineering work and proposed engineering
work to be accomplished from the General Fund follows:

City Engineer $ 4,768
Administrative & Files 12,007
Maps and Records 8,700
1954 Annexation Areas,Survey

Maps 6,000
1955 Annexation Areas,Survey

Maps 5,000
Water and Sewer Engineering 7,500

G



Street Engineering $ 8,700

Miscellaneous Engineering 6,400
General Surveying 4,400
Monument Surveying 4,400
Easements, Right of Way 2,635

§ 70,508

The budget contemplates a new organization in staff
consisting of 2 engineers, 1 field coordinator, 3 design
engineers, 4 draftsmen, 2 party chiefs, part time right-of-
way agent, clerical, and 13 inspectors and surveyors during
construction season, The number of inspectors and surveyors
may vary depending upon the extent of 1955 paving program.,

A total of 4,530 man-days of labor to be performed with 1800
man-days for general engineering services, 2,350 man-days to
projects and 380 man-days to other departments.

General Engineering Work to be Accomplished: Man-Days

1, Sectional Maps -~ 50 Scale -~ Showing as-
built utilities, water, sewer, telephone
and electrical poles and conduits, hori-
sontal and vertical control countours,
design street grades and casements.

(a) City less 1954 Annexation Areas 170
(b) Annexation Area 4-City View-Airport Heights 225
~(¢) Annexation Area -Eastchester-Westchester 225
{(d) Fourth Addition 170
(e) Mountain View 340
(f) 1955 Annexation Areas 170

2,  Sectional Maps - 200' Scale - General lay-
out showing all subdivisions for all city
departments and engineering utilities with
design criteria.

(a) General 50
(b) water 10
(¢) Sanitary Sewer 10
(d) Storm Sewer 10

3, City Maps - 500' Scale -~ For all city de-
partments and engineering key utility maps.
(a) General 2
(b) Water
(¢} Sanitary Sewer
(d) Storm Sewer
(e) Street Improvements
(f) City-owned property

(1 w1 ) 2 R



6,
7o
8.

9.

10.

11,
12.

13.

14,

15,

16,

City Maps - 1060 and 2000 Scale- For

all city departments to be used for over-
all planning and design.

{(a) General

Cemetery plats and establishing a uniform
system of records with all agencies con-
cerned.,

Easements and rights-of-way

Ground Temperature Study

Monument Surveys

Miscellanecus Surveys, sidewaiksﬁcurb
and gutter

Processing permits - petitions for improve-
ments

Operation Ozalid Machine

Water - Valve Box and Fire Hydrant Card File

‘Public Works - Streets

{a) General Miscellaneous(Public Information)
(b} Paved Streets
(e} Unpaved Streets

Public Works - Water and Sewer

(a) General Miscellaneous(Public Information)
(b} PFluoridation and Chlorination

{(¢) Capital Improvements

General Studies
(a) Streets, Gravel sources,materials
{b}) Water

Engineering Files - Maps and records, im-
provements and clearing

Total Man-Days

Man-Days
20

30
70
40
130

20

40
20
20

30

40

30
15
105

30
20

50

2,180



The force account work program includes the following
projects:

A.P.W, Water $ 3,800
A.,P.W. Sewer _ 33,300
Street Improvement Districts 8,11,13,

14A,14B, & 15 7,000
Anticipated Street Improvement Districts 28,033
Storm Sewers 21,000
Other Department Charges 15,000

$108,133

The specific projects are contemplated as follows with
the number of man-days required for each:

Man-Days

1. APW 50-A-157 Unit 5, Water Well 15
2, APW 50-A-181, Water & Sewer Distribution 5
3. APW 50-A-=178,Sanitary Sewers, City and

South Addition 160
4, APW 50-A-179,Sanitary Sewers,Government

Hill 140
5, APW 50-A-244,Water System Annexation

Area 4 25
6. APW 50-A-245,Water System Mountain View 25
7. APW 50-A-248,Water Treatment Plant 30
8, APW 50-A-252,Sanitary Sewers Mountain View 25
9, APW New Sanitary Sewer System 500
10, Street Improvement Districts 8,11,13,

14A, 14B & 15 175
11. Storm Sewer ("C® Street Outfall) 525
12, Anticipated Street Improvement Districts 725

Total Man-days.. 2,350

Capital equipment purchases include: Ozalid printing
machine, typewriter(long carriage), calculator, adding machine,
thermocouples, level, surveying equipment, Soils laboratory
oven, file cabinets, drafting machines, and monument caps and
cases-total, $8,500.
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PAVED STREETS
ACCOUNT G 231
Estimated Estimated

Code 1954 1965
231,11 Personal Services:
«111 = Salaries $ 2,964 $ 3,700
2112 - Overtime Wages 140 259
0113 = Acorued Leave 250 407
Totalvroooeoessocecoonooo 3,3b4 4,366

231.12 Contractual:
«122 - Labor and Eguipment

{other than City) - - 20,000
125 - City Equip. Rental 650 850
Tota{j.AODODQOUOOC‘GODO&DOGO 650 20‘0850

231.13 Suppliess

131 - Bulliding Materials 680 1,250
<139 -~ Tosls & Work Equip. 860 750

TO‘&&IDOOGOOCDOOUOODOCOOD 19540 29000

231.18 Capitai:
- 183 - Improvements atheyr

inan Buildings 4,500 = =
Total Budgﬁit':ocsoasmooo..ceuoonu- E]* 10’04‘4: $27,216
THREZ YEAR COMPARISON EXPENDITURES
30,000 1
22,500 + ;é;;;\\
15,000 + ;;;;;;jj?
7,500 NN
3,750 + /<§§§
A
1 954 1955
ACTUAL ESTIMATED
S S Personal Ser. 77 710ther EEERNCapital
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1955 WORK PROGRAM - PAVED STREETS

The work to be accomplished will consist of filling
cracks in paving, patching gutter and curbs on 128 blocks of
paving., There will be an additional 38.5 blocks paved in
June of 1955 which have the curband gutter installed during
1954. Center and lane lines, and pedestrian crossings will
be painted twice yearly. It is intended to use white paint
exclusively in the hopes of having clearer lines. $20,000
has been provided to seal-coat 31 blocks of paving between
Gambell and "K" Streets, 5th Avenue between East "K" Street
and Artesian Village and Gambel. Htreet between 4th Avenue
and Chester Creek require a seal-coat, An attempt will be
made to obtain the funds for these two streets from the
Alaska Road Commission under new legislation., ‘

The City has 74 blocks of full-width paving, 53
blocks of strip paving, and 38.5 blocks of paving awthorized
for 1955,
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UNPAVED STREETS
ACCOUNT G 231

Estimated Estimated

Code 1954 1955
231.21 Personal Services:
«211 = Salaries $ 22,251 $ 29,260
212 - Overtime Wages 1,348 2,028
213 -~ Accrued Leave 2,061 3,220
Totalesecoaenroesoceenes 25,660 34,508

231.22 Contractual:

«225 -~ City Equip. Rental 21,110 33,750
»227 - Repairs 50 - -
Totalooauoocaoqoo.eaooao 21,160 33’750

231.23 Supplies:

+231 - Bldg. Materials 250 250
«239 - Tools & Work Egquip. 250 250
Tota.].aec9oooocoooo.oooeo 500 500
231.28 Capital:
«283 - Improvements eother
than Buildings 12,200 - -
Total Budgetouoauamann-eoaooaooc $ 59,520 $68y758
‘ THREE YEAR COMPARISON EXPENDITURES
67,500 ¢ \\\
60,000 + < \
52,500 -+ \
45,000 +
37,500 + \\ \\
30,000 + // | ///
22,500 < '
15,000 + ‘
.
7,500 4+ ‘ %
1953 19565
ACTUAL ESTIMATED
N NPersonal Ser. 77 7] 0ther YR Cap
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1955 WORK PROGRAM - UNPAVED STREETS

Annexation has increased the amount of unpaved streets
from 42 miles in 1953 and early 1954 before annexation-  to 68
miles as of the latest annexation of October 1954, This
budget provides for a six-shift per day grader operation,
utilizing four graders during the spring, summer and fall
seasons (approximately seven months). The condition of the
gtreets in some of the newly annexed areas is going to present
a difficult problem during the break-up period. A temporary
increase in shift operation will be provided during that
period. The Mt. View area will require considerable work to
shape the streets to the minimum standards, as has been pro-
vided on the balance of the streets in the City. The absence
of established grades and property lines create a very ex-
pensive correction to be made in Mt, View. Some street strip-
ping is planned, but very little gravel has been provided in
the work program for this area.

Because of the anticipation of a heavy work schedule
of maintenance of existing streets, no funds were available
for street openings. Supplemental requests include street
openings for 18th Avenue in Eastchester Flats area and 17th
Avenue in the Westchester area (approximate cost $17,000).
These costs are based on the anticipation that right-of-ways
will either be dedicated by the property owners or will be
purchased by the benefiting properties. With the amount of
new area that is now being annexed to the City, the City
should establish the policy of no street openings except
through the means of an improvement district whereby property
owners on either side of the new street will share in the cost,
even though the City may see fit to pay a substantial portion
of the cost,
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231.41 Porsonal servics:
411 - Halaries
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1,000 1,000
412 - Overt wages 177 68
o413 = Averued Leave 118 112

Total coesesonnesoncacnass 1.285 1,180
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1955 WORK PROGRAM - SIDEWALKS AND CROSSWALKS

The work will consist of patching and repairing exist-
ing cement walks and maintenance and repair of existing woodasn
sidewalks and five wooden stairways.

No appropriation is provided for the replacement of
large sections of broken sidewalk, curb and gutter. There
are several blocks that require replacement and some plan of
replacement will have to be improvised for these o0ld side-
walks, curbs and gutters, especially the sidewalk on the west
side of "E" Street between 3rd and 4th Avenues, the sidewalk
on the north side of 4th Avenue between "H" and "G" Streets,
the curbs on the north and south sides of 4th Avenue between
"E" and "H" Streets.



SNOW AXND ICE REMOVAL
ACCOUNT G 231
Estimated Estimated

Code 1954 1955
231.61 Personal Services:
811l -~ Salaries $ 24,996 $ 30,539
0612 ~ Overtime Wages 2,820 2,179
613 - Acerued lesave _ 2,781 3, 358
Tota:ﬁ»ooomsono-enooosao-o BO’SW 36,076
231.62 Contractual:
625 ~ City Equip. Rental 15,300 26, 309
231.63 Supplies:
6831 ~ Bldg. Materials 4,564 6,600
Total Budgetocceocvosncocoooosoee § 50,481 $ 68,985
THREE YEAR COMPARISON EXPENDITURES
75,000 4
62,500 \\\
5G,000 -+ \\;::
37,500 + &
74
26,000 \ &\ //
i;//’//
12,500 + ////// // /
Y 7
1953 19514 1955
ACTUAL ESTIMATED
erso Services Othgdzzfzzzzzza
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1955 WORK PROGRAM -~ SNOW AND ICE REMOVAL

A six shift operation of graders will be used with
two of these in the annexed areas. It is anticipated that
secondary or lightly traveled streets will be graded and open-
ed ata slower rate than during 1954. The increase of 26
miles of roads, because of annexation, necessitates a lower
standard of service. It will also be necessary to remove
snow on 1st Avenue and 6th Avenue this year in addition to
4th and 5th Avenues and the connecting cross streets. It is
anticipated 70 tons of salt and 1,000 yards of sand will be
used for ice control. Approximately $5,000 will be required
~ for sidewalk snow removal on heavily used sidewalks and side-
walks on City property.
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Code
242 .31

242,32

242,33

242,38

STREET DRAINAGE

ACCOUNT G 242

Personal Services

«311 = Salaries

o312 - Overtime Wages

+313 = Accrued Leave
Totalooooonoeu-neoocoooo

Contractual s
0325 -~ City Equip. Rental

Supplies:
0331 -~ Building Materdials
2333 - Gas, 0il; Greases,
Motor Fuel
.339 - Tools & Work Eguipment
T@taloooooaceaooooooooeo

Capital:
+383 -~ Improvements other
than Buildings

Total Bud-geteoomu‘ooeaeooaaocnooe

30,000
22,500
15,000

7,500

Estimated Estimated

1954 1955
$ 7,435 $ 8,400
1,500 1,680
750 924
9,685 11,004
3,200 3,400
1,390 | 2,600
10 - =
100 __1loo
1,500 2,700
8,835 L e
$ 23,220 $ 17,104

THREE YEAR COMPARISON-EXPENDITURES

1953 195 4

NN
NI

ACTUAL ESTIMATED

[ NlPersonal Ser. E’7773 Other IR Capital

//7/

1955




1955 WORK PROGRAM - STREET DRAINAGE

With the installation of 6.5 miles of storm sewer
and 134 catch basins in the area west of "C" Street, it is
anticipated little trouble will be encountered within the
City west of Gambell Street. This will be offset by the work
which will be regquired in the annexed areas which have little
or no drainage, The Mt, View area will require the greatest
amount of work, since there are no street grades or drainage
maps. It will be necessary to install culverts and surface
drainage in the spring as indicated by surface conditions.
Facilities in place include 8.5 miles of storm drains, 236
catch basins, approximately 75 culverts using 5,000 ft. of
culvert pipe, and approximately 80 drain inlets to sanitary
sewers. $2,600 has been provided for culvert material.
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STREET AND TBAFPIC CONTROL SIGNS
ACCOUNT G 231
Estimated Estimated

Code 1954 1955
231.71 Persecnal Services: _
711 = Salaries $ 6,802 $ 5,430
712 = OGvertime Wages 476 411
713 - Accrued Leave 728 602
Tﬂtalaoa«oecnomooeooeao 8’006 69443
231.72 Contractual:
o785 - City Egquip. Rental 1,600 10,800
. 727 - Repairs __Boo = =
Tata}-ODSDOOOBDQOBEODOOO 2’400 109800
231,73 Supplies:
»731 - Building Materials 5,530 5,400
£ 733 - Gas,01il, Greases,
Motor Duel 20 - -
739 - Tools & Work Equipment ___bo = =
Totalooocoocescsoncocoo 5,600 5,400

231.78 Capitai:
- 783 « Improvements other

than Buildings 1,500 = -
Total Budgetoooooosscosnacoonso $ 17,506 $ 22,643
THREE YEAR COMPARISON EXPENDITURES
24,000
21,000 +
18,000 +
15,000 4
12,000 +
9,000 4
6,000 4
3,000 -+
1 9852
ACTUAL
N Perconal Ser,
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1955 WORK PROGRAM - STREET AND TRAFFIC CONTROL SIGNS

The program will require the equivalent of one man
full time to repair and install signs as directed by the
Police Department. $3,000 has been provided for traffic
control signs and the required posts, and $2,400 for addition-
al street name signs for the annexed areas.

The need for electric traffiec control devices is in-
creasing. The need is so great that it will not be possible
for the General Fund to provide the necessary capital to in-
stall traffic signals fast enough to meet the demand. The
Electrical Department has worked out a plan of installing the
signals and renting them to the General Fund on a lease basis.
All the present installed signals are to be transferred to
the Electrical Department for operation maintenance purposes,
and this account will pay rental of approximately $950 per
month for this service., The Electrical Department is antici-
pating installation of traffic signals for 20 intersections,
several of which will be traffic activated.
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STREET LIGHTING
ACCOUNT G 232
. Hstimated Estimated
Code 1954 1955

232.02 Contractual:
-023 - Electricity $ 55,9020 $ 67,227

THREE YEAR COMPARISON EXPENITURES

60,000 | ] Z
N\ 7

7

15,000 / , v g
) 7,

1953 19854 195
ACTUAL 7 BESTIMATED
7 7 ABleetri city

1955 WORK PROGRAM -~ STREET LIGHTING

Furnish electricity to approximately 1,005 street
lights, Included are the payments to Chugach Electric As-
sociation and Inlet Power and Light for street lights obtain-
ed through annexation.

With the annexation of Mt. View it is anticipated that
the City will assume and complete the street lighting program
that was started by the Mt. View Public Utility District.
Negotiations for econtract with the Chugach Electric Associ-
ation for approximately 90 lights should be completed early
in the new fiscal year. The electrical budget provides for
the installation of 120 additional street lights during the
fiscal year.
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242 .12

242.13

Total Bud.getoooouooooeaaoo.oooo

42,000
35,000
28,000
‘21,000
14,000

7,000

STREET CLEANING
ACCOUNT G 242

Personal Services:

»111 = Salaries

+112 - Overtime Wages

113 = Accrued Leave
Totalonaonooooolonooooo

Contractual:
125 = City Equip. Rental

Supplies:

131 - Building Materials

-139 - Tools & Work Equip.
Total!ﬂOOIBOOOOGOO@ODGO

Estimated Estimated
1854 1955
$ 13,817 $ 16,090
3,000 2,729
1,532 1,767
18,349 20,586
11, 884 20,808
237
10 - -
247 o
$ 30,480 $ 41,394

THREE YEAR COMPARISON EXPENDITURES

7

N
7/

1963
ACTUAL

N

%
7

195 4

19
ESTIMATED
Personal Ser. [/ /] Other
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1955 WORK PROGRAM - STREET CLEANING

Paved streets will be flushed seven nights weekly,
and mechanically swept six nights a week during dry weather,
Two "hand" sweepers are used five days per week cleaning
curbs and gutters and emptying trash boxes. All intersections
with graveled streets are to be broomed weekly. Upon the
completion of 6th Avenue paving, the cleaning program will be
expanded to include 6th Avenue and lst Avenue which means an
additional 40 blocks to be cleaned. It may be necessary to
clean on alternate nights on the last two areas.

The above program lasts approximately seven months,
with the "hand" sweepers working an average of one-half day
for the other five months,
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DUST PREVENTION
ACCOUNT G 242 _
Estimated Estimated

Code 1954 1955
242.21 Personal Services:
.211 - Salaries ~ $ 7,077 $ 11,952
+212 - Overtime Wages 5,351 7,172
o213 - Accrued Leave 1,243 1,315
Totalooeoescecaossoencoo - 13,671 20,439
242.22 Contractual: -
o225~ City Egquip. Rental 17,500 24,000
Total-Budgetoaoonooaauaaeuoaoco $ 31,171 $ 4‘4,439

THREE YEAR CCMPARISON EXPENDITURES

45,000 T

37,500 ) \\\::555

30,000 + N
; ‘\Q::: \\\\
N

22,500 T ;9/
15,000 T \\::i §§§:>\ ;;;;;Zgggﬁ

N\

1 953 195 4 1 955
ACTUAL ESTIMATED
< N|Personal Ser. [7/7.]0ther A capital
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1955 WORK PROGRAM - DUST PREVENTION

A six shift sprinkler operation is planned with two
shifts being used in the annexed areas. An attempt will be
made te provide from four to six applieations on heavily
traveled streets such as "L", "C", "Christensen Road", etc.,
and two applications on minor traveled streets. Shifts will
be as follows: Two shifts 4 a.m. to 12 a.m., two shifts from
12 a.m. to 8 p.m., one shift from 8 a.m. to 4 p.m,, and one
shift from 4 p.m. to 12 p.m.

No chemical dust preventatives have been provided in
this budget. At best the water sprinkler program cannot pro-
vide a completely satisfactory service. Each summer discus-
sions relative to oil treatment have been held, and it appears
that the City should encourage preperty owners on the more
lightly traveled streets to apply light asphalts, such as
PS 300, as a more complete dust prevention. The cost of this
program is so expensive, when applied to the whole City, that
it cannot be considered as a tax supported program but will
have to be a voluntary property owner supported program,with
the City providing complete grading and supervision of any
applications, At best it cannot be anticipated that these
applications would be effective for more than one season.
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GARBAGE COLLECTION
ACCOUNT G 243
Estimated Estimated

Code 1954 1955
243,01 Personal Services:
,011 -~ Salaries $ 89,227 $ 79,024
.012 -~ Overtime Wages 22,404 19,500
»013 - Accrued Leave 8,313 8,690
Totalgocaaoo.oooe-ooooo 119.9944 107’214

243.02 Contractual:
.022 - Labor & Equipment

(other than City) 14,930 18,000
025 - City Equip.Rental 6,935 2,700
.026 = Other Equip.Rental 1,000 - -
.027 -~ Repairs 7,000 6,600
Tot@leeecesaveorsesvcaces 299865 27,300
243,03 Supplies:
.03]1 - Bldg. Materials 100 - =
.033 - Gas,0il,Greases,
Motor Fuel 3,470 3,600
.039 - Tools & Work Egquip. 30 = -
Totaleeoeoool.oonoooooe 39600 3’600

243,08 Capital:
084 - Machinery & Equip. 14,600 - =

Total Budget..ooooesseccccsoacos $168,009 $138,114
THREE YEAR COMPARISON EXPENDITURES
180,000 +
160,000 + \\é:
140,000 + ~
120,000 \\\\ \\\\\
100,000 -+
80,000 + |
60,000 + | if\\ 7
40,000 + :?\\ §§/ \
20,000 + 7:/4222 /,
: 1953 1954 1955
' ACTUAL ESTIMATED
~—<{ Personal Ser. [//7/]0ther BECapital
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1955 WORK PROGRAM - GARBAGE COLLECTION

The periods and standard of collection will remain
the same as 1954, There will be five collection units operat-
ed with five drivers, seven swampers and one garbage foreman,
The unit serving the annexed areas will be manned with driver
and one helper, however, another swamper may be necessary.

A major improvement to the garbage collection service
is the continuation of the sanitary fill operation of the
garbage dump, which was started in September 1954, It is
anticipated that the dump will be operated under contract in
order that the benefit of salvage may off-set some of the
operating costs of the sanitary fill operation. The contract-
or collects fees for any trash disposed at the dump that
originated in out-of-City locations. With these collection
credits it is anticipated that $1,500 per month will be the
City's share. It should be noted that with this change of
policy in charging out-of-City residents for the dumping
privilege, there has been a marked increase in the dumping o*
garbage along the streets and highways. $2,000 has also been
provided for work during clean-up week in the spring,
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SEWERS AND SEWERAGE DISPOSAL
ACGCOUNT G 241
Estimated - Estimated

Code 1954 1955
241.01 Personal Services:
,011 - Salaries $ 8,767 $ 9,662
.012 ~ Overtime Wages 613 676
«013 = Accrued Leave 938 1,057
Totalooacomocmoaeﬁcooooo 109318 11’395
241.02 Contractual:
023 -~ Electricity & Water 580 600
025 ~ City Equip. Rental 1,400 1,400
027 = Repairs 20 - =
Tota10000900&00@'5006000 2)000 2,000
241.02 Supplies:
031 = Building Materials 550 150
039 = Tools and Work -
Equipment 50 - =
TotlallﬂolociasocGOIIUOOI 600 15

241.08 Capital:
.083 -~ Improvements other

than Buildings 7,829 6,494
TOtal Bud.getecauo@o-uooen-ocoonua $ 20p747 $ 20,039
THREE YEAR COMPARISON EXPENDITURES
27,000 1
24,000 | \\<:
21,000
18,000 + \\::
15,000 + :T\\
12,000 4+ 2;?/ ::\\
9,000 ;;/ -
6,000 /////
3,000 4
1905 4 1955
ACTUAL : ESTIMATRERD
N\_\JPersonal Ser. |7/ /l0ther MENCapital |
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1955 WORK PROGRAM - SEWERS AND SEWERAGE DISPQGSAL

There was no addition to the City's 21.5 miles of
sewer system other than new sewer connections during 1954.
Two sewer maintenance men will be required full time to main-
tain sewers, manholes, 1lift station, and install new sewer
connections. It is anticipated that some of the sewers to be
installed under Alaska Public Works will be completed in
sufficient time to enable some of the people in the areas
affected to connect. At present it is planned that there will
be 90 new connects. This number may increase a great deal,if
the new sewer systems become available for hookup.

Capital expenses include payments to Alaska Housing
Authority for 9th Avenue sewer and 1200 L Corporation, sewer
connection installations, and $1,800 for a mechanical sewer
cleaning unit,
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MUNICIPAL GARAGE
ACCOUNT G 235

Estimated Estimated

Code __1954 1955
235,08 Capital:

.084 - Machinery & Equipment § 28,000 $ 18,000

TUREE YEAR COMPARISON EXPENDITURES
36,000 -
30,000 =
24,000 -+
18,000
12,000 -+
6,000 <+
Bl Capital

1955 WORK PROGRAM - MUNICIPAL GARAGE

The Municipal Garage account is operated on a re-
voilving fund basis through the use of deferred charges, All
departments use the garage facilities and eventually pay for
the entire operating expense of the garage by direct charges
through clearing accounts for the work performed. The garage
owns some of the operating equipment which is rented out to
the various departments,so that the equipment may be inter-
changed without restrictions that would be imposed under the
proprietary attitudes that exist under departmental owner-
ship and also to share proportionately in operational costs.
Rental fees of garage-owned equipment include maintenance
costs, fuel, overhead and depreciation,
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The estimated labor costs for operation of the garage,
which will be paid for through service charges, are $61, 085,
including overtime and leave pay.

The capital provided for in this budget represents
purchase of a Cleaver Brook boiler, trailer mounted, $3,200;
125 cubic foot compressor, $6,000; street roller, 4-6 ton,
$5,200; carryall for survey party, $2,600; and diesel fuel
tank and miscellaneous garage tools, $1,000: total $18,000.
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Code

249.01

249.02

249,03

249,08

CEMETERY
ACCOUNT G 249

Estimated Estimated
1954 1955
Personal Services:
.01l - Salaries $ 3,628 $ 3,808
+012 - Overtime Wages 150 - -
013 -~ Accrued Leave 363 418
Totalﬁ.a.oclﬁtialloiitot 4’141 4’226
Contractual:
-022 -~ Labor & Equipment
(other than City) 15 - -
.025 - City Eqguip. Rental 615 950
.027 - Repairs 70 100
Totalooooconcoaonecooa-o 700 1,050
Supplies:
.031 = Building Materials 270 200
.033 - Gas,0il, Greases,
Motor Fuel 10 -
+039 - Tools & Work Equipment 20 100
Totaloo.oooouooooivJOlooo 300 30()
Capital:

+083 -~ Improvements other
than Builldings - =

Tota-l Budget.nooOl-ooo-aﬂoonacal $ 5’141

9,000
7,000
5,000
3,000

1,000

::

4,000

$ 9,576

.

N

ACTUAL
1 Ser., V 7 / 7[ Other.

THREE YEAR COMPARISON EXPENDITURES

N

N/
///
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1955 WORK PROGRAM - CEMETERY

The personal services account provides for grave
preparation and maintenance during the summer months. The
City section was improved a great deal during 1954, The
private sections showed little or no improvement.

$4,000 has been provided for fencing the north and
west sides. This may not be sufficient monies to complete
both sides, Bids will be solicited, and,if additional funds
are needed, a budget revision would be necessary.
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Code
225,01

225,02

225.03

225.08

Total

80, 000
70,000
60,000
50, 000
40,000
30,000
20,000
10,000

PARKING METER EXPENSE
ACCOUNT G 225

Estimated Estimated

1954 1855
Personal Services:
,011 - Salaries $ 8,390 $ 6,780
.012 -~ Overtime Wages = 500
»013 - Accrued Leave 684 745
Tntalooaa‘osneoooetleeae 990974 89025
Contractual: ‘
024 - Insurance o - 12
.025 -~ City Egquip.Rental 200 200
.027 - Repairs 50 3,075
Tﬂtal.ODOIDOODOOOQ.ODDQ 250 39287
Supplies:
,031 - Bldg. Materials 500 500
.,039 - Tools & Work Equip. 4,225 2,315
TOtaleQDOOOQBUDDBDODOOO 49725 29815
Capital:
.081 - Land 45,080 39,623
,083 - Improvements other
than buildings 14,008 11,8350
Tota1000000003000000000 59’058 50 8?3
Budgetoccescocsescnoocoss $ 73,107 $ 65,000

" bS]

93

THREE YEAR COMPARISON EXPENDITURES

1954
| ACTUAL s T 1 M A T E D
. N\ \|Personal Serv 77 7! Other RBUES Coapits
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1955 WORK PROGRAM - PARKING METER EXPENSE

The parking meter account includes the operation and
maintenance of all parking meters and public off-street park-
ing lots. Additional meters and new off-street parking fa-
cilities are all acquired from the parking meter revenue.

The recommended appropriation includes the replacement
of 115 of the original meter heads and parts with new more
efficient trouble-free models at a cost of approximately $25
per mster,

The addition of over 200 meters in 1954 has made it
necessary for the collector to spend more time on collection,
winding and maintenance, leaving most of the coin counting
and wrapping to the City Clerk’s office, The increased work
load is shown in the following statisties.

Estimated
1953 1954 19565
Off-Street Parking Lots in
Operation..cseseo 2 3 4
Number of meters in operation.,. 606 830 945

The capital accounts provide for the acquisition and
installation of 120 meters in Code,083, Land acquisition
funds include $15,000 to repay the amount borrowed from General
Fund cash in 1854 for the 6th Avenue off-street parking lot.
The balance of $24,623 will be available for more off-street
parking sites, ‘



Code

222.01

222,02

222,02

222.08

BUILDING INSPECTION

ACCOUNT G 222

Personal Services:

.011 - Salaries

»013 -~ Accrued Leave
Totalococeossoasoosasas

Contractual:
»022 - Labor & Equipment
(other than City)

.024 ~ Insurance

027 - Repairs

+,028 ~ Telephone, Telegraph,
Tolls

029 - Travel Dues and
Publications

Totalaaou-..oooeieuooc.
Supplies:
.033 - Gas, 0il, Greases,

Motor Fuel
.036 - Office
+037 - Postage
.,038 - Printed Forms
Totalo--go-oao-a.oooaoo

Capital:
.084 -~ Machinery & Equipment

Total Budgetanoo-uoocuecoooooeo

Estimated
1954

$ 34,563

3,506

38,

1,

1,

069

435
65
400

360

100_
360

650
300

20
380
350

P

$ 40,779

Estimated
1955

$ 37,241
4,097
41,338

300

400

200
200

200
940

__1,000_

$ 44,413



THREE YEAR COMPARISON EXPENDITURES
48;000 ] \\<i:
44,000 ‘ |
40,000 \ \
50,000 | | \
32,000 '
28,000 +
24,000 + ,
20,000 +
16,000 4
12,000 +
8,000 < ::::::\\\ \\\\\\
4,000 1 :\\ :\\
44%44 YIS,
b3 1954 1955
ACTUAL E 8§ T I M A T E D
"N, N Personal Serv, /77| Other MR copital |

1955 WORK PROGRAM -~ BUILDING INSPECTION

The Building Inspection division of the Engineering
Department issues building, electrical, and plumbing permits,
and provides inspection during the course of construction.
The volume of building activity could increase materially be-
fore the work capacity for inspections of this department
would be taxed. However, due to the City entering into a
phase of condemning substandard housing for removal, this
department will be kept busy in this phase of inspection work
and to good advantage in improving building standards of the
City. Condemnation work is done in close cooperation with
the Health Department and Fire Department.

_ Comparison of permits and inspections for the last
three years follows:
1951 1952 1953 1954
Building Valuation..9,600,500 5,195,100 3,236,500 3,275,191
Inspection Work on . '
Building Valuation.5,378,200 8,942,120 3,586,500 2,500,000




Estimated

1951 1952 - 1953 1954
‘Permits: .

Building ‘ 335 472 490 540
Electrical e - 449 600
-Plumbing 162 280 185 140
0il Burner - 100 69 80
Signs ‘ 89 79 107 100
Sewers 136 170 88 51
212 396 230

Other 85

Estimated
1955

600
750
200
125
125
100
250

The Building Inspection division is also responsible
for the maintenance and supervision of all City buildings.
This presents a good work load for the Building Official's

supervision.
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MUNICIPAL BUILDINGS
ACCOUNT G 211

Estimated Estimated
Code 1954 1955
211.11 Personal Services:
.111 - Salaries $ 1,400 $ 1,300
¢e113 = Accrued Leave - - 143
Totaleoomeena-aosooooe 13400 1_9443
211,12 Contractual:
+122 - Labor and Equipment
(other than City) 9,610 14,100
+123 - Electricity & Water 9,230 13,345
«124 - Insurance 490 810
. 127 ~ Repairs 6,575 2,782
Totalonvaa‘eooaoaonoo-ao 259905 31,137
211.13 Supplies:
+131 - Building Materials . 1,175 890
134 - Heating Fuel 19,980 24,713
«135 -~ Houschold and
Janitorial 1,620 1,420
.139 - Tools & Work Eqguip. 200 150
TotAlosasovonoscoencoe R2,975 27,173
211.18 Capitals
182 - Buildings 300 84,627
184 - Machinery & Equipment 360 450
Totaleecceosccoessaassss 660 85,077
Total Budgetec.ceoorenssnoncss  § 50,040 - $144,830



THREE YEAR COMPARISON EXPENDITURES

150,000 }
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125,000 } /
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1953 1954
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Pe 1 Serv., 4 Other
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Capital

1655 WORK PROGRAM ~ MUNICIPAL BUILDINGS

For the sake of conserving space in budget presen-
tations, all building units have been consolidated into a
summary account, but in the budgetary control each building
will carry a separate account with necessary coding for re-
port and work evaluation purposes. The increase in the
operation costs of municipally owned buildings has been in-
fluenced primarily by the comparatively large amount of money
set aside for City Hall annex and the addition of the Z., J.
Loussac Library and new warehouse building to the maintenance
schedule. The janitorial expenses for all buildings are still
handled by private contractor. The experience in 1853 and
1954 still points to this method of handling as being the
most efficient and economical method of janitorial service,
Experience in past years with oil burners in the various
buildings pointed to the desirability of having trained tech-
nicians give routine inspection and adjustment to these
burners. Such service is included on a contractual basis
in this budget at a cost of approximately $1,200 per year for
all buildings.
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The specific improvements to be made, other than
normal maintenance and operation, for each of the buildings
follow: ‘

City Halls

Over $6,000 has been provided for remodeling the City
Hall basement to provide for converting the coal bin into a
trustee cell and converting the present meter room into an
accounting machine room. '

The great need for additional office space has reach.-
ed a climax where further postponement will mean only a cur-
tailment of City activities, preventing the City from keeping
pace with its grewth created by annexation., Since the voters
did not approve the City Hall bond issue, an attempt is being
“made to remodel the present City Vall and add approximately
4,500 square feet of new floor space to take care of the im-
mediate need and yet plan for the building additions during
the next several years, This first improvement will have to
be paid fer over & two-year period by the general fund at a
‘cost of $150,000, The City Hall account for 1955 provides
for $v8,572 of this amount.,

Police Station Headquarters:
Laying of tile floor in the main hallway.,

014 Idibrarv:

No money has been provided to remodel the old library
building for any new uses., Additional appropriation will have
to be made to¢ hear any conversion expenses.

City Shope and Warming Sheds:

No unusual expenditures contemplated, but should re-
¢eive a reduction in heating costs by closer supervision of
the warming sheds and the elimination of the City Electrical
building from the heating system.

City Electrical Building:

This building was formerly known as the City Office
building and a separate heating unit was provided by the
Electrical Department in 1954, There has been ne provision
for rearranging the office in this budget, since the obligatiocn
of the General Fund is only for the bare maintenance of the
building, Alterations are provided for in the electrical
budget .

Municipal Court Building:
Repainting the courtroom is the only anticipated im-
provement during the coming year,
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Z.J. Loussac Library:
No unusual work or expenses contemplated.

City Warehouse: :
This new building should not require any unusual ex-
pense or alteration,

Bach building account is summarized as follows:

Oity Hall Buildingoooo.oooeeoeoooaoooeoouaocoo.o $22’280

Hea].th Centero.ﬂioﬁ’.QOOBOQO.B.QQO‘O500000....0.. 70
Police Station HeadquarterSoocoooooooeooeeooonoo 3,432
014 Library Buildingooacoooaouaooaooocooouopoooo '2,983
City Shops and Warming ShedSc.eeccscocsccscoccecase 11,074
City Electrical Buildingoﬁ’.‘G.GQOﬂDGOOOOOOOOﬂ.O 4,224
Municipal Court BUildingouo~ooooooooooo-oooaooon 2,324
Z, J, Loussac Libraryscocececoccesececocccccscocoososo 14,619

Gity Warehouseoo.o0&0000006050000000000000000000 5!252

Total.ssocosocoecnececsossscssoccosoncoasae # 66,258
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HEALTH DEPARTMENT
ACCOUNT G 250

Estimated Estimated
Cods 1954 1955
250,01 Personal Servicesz'
.011 - Salaries $ 2,400 $ 2,700
250,02 Contractual:
022 = Services from Greater
Anchorage Health Dist, 28,750 38,500
Less: Credit for Rental of
Health Center Bldg. (12,000) 12,000
Net Contractual 16,750 26,500
Total Budget.lll.ﬁﬂo....0.0.00.00. $ 19’150 $ 29’200
20 250 THREE YEAR COMPARISON EXPENDITURES
, 3
27,000 1 NN\
22,500 1 ///
18,000 - \\g\\:\§\
L
13,500 1 7\\\> //
9,000 1 // /
4,500 4
2,250 -~ // / /
’ 7] g : /
1953 1954 19556
ACTUAL E S T I M A T E D
NN N N Personal Services V./7///77/7] Other
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1955 WORK PROGRAM ~ HEALTH DEPARTMENT

$2,700 is included in the Health Department account
for the services of a physician on a contractual basis to
provide medical care to City Jail inmates and to conduct
employment health examinations for newly appointed City
employees. This represents a $300 increase in annual compen-
.sation for this service to cover the increased work load.

The public health function is provided for through
contract with the Greater Anchorage Health District. Only
preliminary discussions have been held with the Health De-
partment with reference to their 1955 budget requests, It
appears that the standard of service proposed for 1954 will
be continued in 1955. The specific servieces which the City
will receive will not be enumerated in this budget presenta-
tion but specific enumeration of the services will be included
in the contract.

Because of the annexation of the densely populated
area of the Mt. View PUD to the City in 1954, the City's
contribution should be increased to cover the portion that was
contributed to the Greater Anchorage Health District by the
Mt. View PUD, Therefore, the 1955 appropriation recommendation
is $9,750 more than in 1954. From the $38,500 recommendation
a credit of $12,000 for rental of the Health Center building
has been deducted, leaving a cash contract payment of $26,500.
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Code

300.01

300.02

300.03

300,08

LIBRARY
ACCOUNT G 300

Personal Services:

.011 -~ Salaries

»012 -~ Overtime Wages

2013 = Accrued Leave
TotaIQOQU'Uuonoooooooo

Contractual:

. 024 - Insurance

.025 - City Equip. Rental

» 027 = Repairs

2028 - Telephone, Telegraph,
Tolls

0,29 - Travel, Dues, Publi-
cations, Magazines

Totaloo-n-on.oooaoo

Supplies:

036 - Office

0037 - Postage

038 -« Printed Forms

.039 - Tools & Work
Bquipment
Totaloceesneocacesen

Capital:

083 - Improvements other
than Buildings
- 084 - Machinery & Equipment
Totaloooo.oncooceooaoe

Total Budget'eoosoniceo.ooeoe.
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‘Estimated

1954

$ 20,513
- 150
2,189

5 23,862

109
250
- 100

175

1,000
133

250
73
700

546
1,560

4,000
10,705 _
14,705

4 40,760

Estimated
1955

$ 31,878
3,089
§ 34,067

163

ey

100
300
1,390
1,953

260
100
400

500
—1,360

8,660
4,512
13,172

$ 51,452



THREE YEAR COMPARISON EXPENDITURES

55,000 1
50,000 -4
45,000 +
40,000 +
35,000 +
30,000 1
25,000 +
20,000 +
15,000 +
10,000 +
5,000

N

1953 1954 3 T1055
ACTUAL T I M A T E D

<N Perscnal Serv, 177-/] Other KM capital

1955 WORK PROGRAM - LIBRARY

The move into the Z., J. Loussac Library will not take
place antil early 1955, With this move, it will be necessary
to increase the staff and possibly improve the library service.
Library hours are being increased from 63 hours to 70 hours
per week. The library is open from 10:00 a.m. to 9:00 p.m,
weekdays and from 2:00 p.m., to 6:00 p.m. Sundays, No change
in policy of providing service to out-of«City users is con-
templated in this budget. However, because of our improved
serviece and higher operating costs, a review of policy should
be made so that all who use the library facilities may partici-
pate in its cost, either through taxes assessed against people
living within the City or service charges for those who live
out of the city limits,

The work load can best be measured by examining the

statisties according to the number of card holders, the number
of people using the library, books circulated, etc.
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Estimated Estimated
1952 1953 1954 1955 -
Net number of volumes.... 21,527 22,500 55,900 30, 000
Number of card holders... 3,938 3,958 4,883 5,683
Number of people using
the library.... 94,447 83,862 87,244 95,000
Number of books
circulated.....114,827 119,566 116,705 125,000

The largest increase in the budget is for the ad-
ditional personnel. Two new workers are provided for, which
brings total personnel to one librarian, one assistant
librarian, two library assistants, and two clerk-typists.

The $13,172 capital account includes $8,500 for books
($2,500 increase over 1954), $160 for records, and $4,512 for
equipment. The equipment includes shelving, additional tables
and chairs, typewriter, projector and screen, record player,
Additional equipment and books have besn included in the
supplemental request.
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Code
322.01

322.02

322,03

322.08

PARKS AND RECREATION
'ACCOUNT G 322

“Hstimated
1954
Personal Services:
,011 -~ Salaries $ 21,715

.012 = Overtime Wages 300

+013 ~ Accrued Leave 1,235
Totaloooooooéoooooouooooo 239250
Contractual: ‘
021 - Advertising - =
.022 - Labor & Equipment A
(other than City) 200
»023 - Electricity & Water 800
.028 - Insurance 140
+025 = City Equip. Rental 950
026 ~ Other Equip. Rental 140
»027 - Repairs 970
»028 =~ Telephone,Telegraph,Tolls 300

.029 ~ Travel,Dues & Publications 25

Totaloosceooeecssocscncasoese 3,525
Supplies:
0031 - Bldg. Materials 380
0032 - Food,Clothing,Medical 25
.033 - Gas,0il,Greases,Motor Fuel 300
2034 - Heating Fuel 400
.035 - Household & Janitorial 50
.036 = Office 100
037 - Postage 10
038 = Printed Forms 25
039 - Tools & Work Egquipment 850

Tota].t:ooneooooooooooonoooo 2p140
Capital:
.082 = Buildings 200
083 -~ Improvements other than

Buildings 7,680

.084 = Machinery & Equipment 2,500

TotalOOOQBOODOOQUODDODDODOO 102380

Total BudgetOODDOGOOOOOOOQDDG000000$ 399295
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Estimated
_1955

$ 30,946
1,925
32,871

15

250
1,000
150
1,200
200
600
300
25
3,740

500
50
300
500
50
100
10
50

1,700
3,260

s =

8,500
1,500

~10,000_

$ 49,871



THREE YEAR COMPARISON EXPENDITURES

50,000 -
45,000 -+
40,000 -1
35,000 |
30,000 1
25,000 J
20,000 |
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1955 WORK PROGRAM - PARKS AND RECREATION

The function of Parks and Recreation is divided into
the physical development and maintenance of parks and play-
ground areas, and the operation of a year-around recreation
program, Parks include the following areas:

{1} Park Strip {area between 9th and 10th Avenues
from "A" west to "P" Streets, consisting of 24 acres). In-
cluded in this area are ball diamonds, children's playgrounds,
three tennis courts, skating rink and twe blocks of improved
lawn area, Increased usage of the area, together with the
improvements provided in this budget, have increased mainte-
nance regquirements.

{(2) Lake Spenard Park (3-1/2 acres within the de-
veloped area). This area is utilized specifically on the
north shore for swimming and picnics in the summertime and
ice skating in the winter.
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(3) Playground areas:

a, 6th Avenue and "A" Street

b. 5th Avenue and "M" Street

c. 2nd and "BE" Street

d. Government Hill Railroad Employees'grounds
(summer only)

e, Airport Heights School playground
(summer only)

f, Talkeetna School, Mt., View (summer only)

g. Junior League Baseball Diamond-14th & C
(summer only)

h, Skating Rinks: 9th and East "L" in East-
chester {(winter only), Peterkin and Price
Streets {(winter only), 10th and "P" (winter
only), 13th and C (winter only), Airport
Heights, Lake Otis Road, private property
acro§s from Airport Heights School (winter
only

(4) Russian Jack Springs, north side a Girl Scouts®
camp activity, south side development of small picniec area
in 1955,

(5) Scenic Park on Government Hill and 5th and "M".

These park and playground properties are being de-
veloped more each year and are being used by more people
with development, The result has been that maintenance pro-
blems are increasing and this year's budget anticipates two
full-~time maintenance men and an additional man for five
months (summer).

The specific improvements to be made to the park
system include $3,000 for continued development of the four
block ares of the Park Strip between "I" and "N" Streets.
The two block area seeded in 1954 will be planted with trees
and shrubs and preparation of ground, including leveling
and piping will be performed on the two blocks between "L"
and "N", Additional improvements te 5th and "M" and Govern-
ment Hill scenic parks (3$650) include construction of fire
pits for outdoor cooking and shrubbery. Russian Jack
Springs, construction of small picniec area off Boniface
Road %$500)0 Much of the work on the above three improve-
ments will be done by the maintenance men with the money
being spent primarily for materials. Other capital includes
EBSO for new sewer for wading pool at 10th and "E", and

4,000 for two new tennis courts at west end of park strip
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near "P* Street; $1,500 to provide picnic equipment, such as
tables, benches and material to construct fire pits for out-
door cooking; office equipment, $300. The above park im-
provements are being constructed as part of the extensive
program made by the Planning Department under the City's
Master Plan studies, :

The 1955 Recreation Program is divided into summer
and winter activities as follows:

(1) Summer Activities:

a. Supervised Playgrounds - There will be four
supervised playgrounds the summer of 1955 - the original one
at 10th and "E", Government Hill, Mt, View and in the Airport
Heights area. Personnel will consist of a supervisor, junior
assistant, and one sports director who will cover all four
playgrounds,

b. Lake Spenard Swimming Area - There will be
few improvements at the Lake Spenard swimming beach this year,
with the hope that some other bathing beach will soon become
available, However, it will be maintained as in the past,
with a lifeguard on duty seven days a week from 10 to 5 and
a swimming instructor during the week., The season is usually
of absut two months'® duration - about mid-June until mid-
Aug]ist .

c., Organized Athletic Activities = In addition
to the supervised playgrounds, recreation facilities existing
or planned, include five tennis courts, three softball dia-
monds, two Little League diamonds, Junior League diamond.
These facilities are in constant use during the summer months
by children and adults aiike.

Since the majority of the teen-agers are not interest-
ed in supervised playground activities, efforts are being
made to offer activities for them. Golf lessons are given
each week during the summer at the Forest Park Golf Club with
instructions by the club professional. Between 30 and 40
boys and girls took advantage of this opportunity and closed
the season with a very spirited tournament. Tennis lessons
are given twice a week at the courts and racquets and balls
are available for use at any time. Baseball for the boys'’
and girls' softball team created interest and enthusiasm
among the Junior and Senior High School age group and Junior
Leagues in baseball, basketball, hockey and bowling (winter)
may develop this season.
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(2) Winter Activities: o

a. JIce Skating - Annexation has made it neces-
sary to expand the ice skating activities throughout the
entire eity and the seven ice rinks listed above will be
operated. The only supervised rinks will be the hockey rink
and the adjacent skating rink at 10th and "E" Street. A
section of Lake Spenard will be kept free of snow during the
skating season., It is anticipated that 10,000 youths and
2,500 adults will be using the main skating rinks at 10th and
"E®  and many thousands more will be in attendance in the
neighborhood rinks. Special activities will include ice
shows, hockey games, and a new attraction, curling. Lights
are provided only in the main rink which is open in the after-
noons and evenings from 7 to 10.

b. Skiing - With the reactivation of the ski
bowl last year at 2nd and Fairbanks, 'close-by' skiing will
be most popular. There will be a city pmployee on duty at
the warm-up hut, with the portable tow in ¢peration during
open hours which are similar to those at the rink. Lessons
for the youngsters will be given by ski club members every
Monday and if they are as well-attended as last year, there
will be many a new skier in Anchorage.

The Recreation Program, in addition to the Director,
calls for four playground supervisors, a sports and athletie
director, four junior playground assistants--all for three
months during the summer. Two lifeguards and a swimming
instructor for twe months and two attendants for the ice rink
and ski bowl for four months,

The athletic supplies include $1,000 in Code .039.

: Supplemental requests not included in the budget
amounted to $18,000 for which $1i2,000 is requested for park
improvements and 46,000 for a full-time athletic director
whose main function would be in eorganized teen-age athletic
activities,



MERRILL FIELD AIRPORT
ACCOUNT G 310

112

Estimated Estimated
Code 1954 1955
310,11 Personal Services:
.111 = Salaries $ 13,252 $ 14,371
-112 - Overtime Wages 300 - -
0113 ~ Acerued Leave 792 857
Totalo@ooooowoaueuoeoaou 149344 15’228
310,12 Contractual:
-122 - Labor & Egquipment
(other than City) 20 20
-123 - HElectricity & Water 1,309 909
124 - Insurance 265 203
125 - City Equip. Rental 835 1560
.128 - Other Egquip. Rental 119 50
127 - Repairs by either 1,950 450
- 128 - Telephone, Telegraph,
Tolls 476 B35
2129 « Travel, Dues,
Publications B o 20
Totaloe@ooooﬁnooooetouon 4,9'74 2’422
310.13 Supplies:
-131 - Bidg. Materials 280 - =
0133 ~ Gas, 0il, Greases,
Motor Fuel 235 235
»134 - Heating Fuel 220 220
+135 -~ Household & Janitorial - = 5
. 136 - Office 79 215
«137 - Postage 10 16
-138 - Printed Forms - = 15
Totalooceocoessococneconon 824 700
310.18 Capital:
0182 -~ Buildings - - 650
-183 - Improvements other
than buildings 1,800 15,000
-184 - Machinery & Equip. 2,428 -
Totalooooaqouoeooeooooee 4‘,228 15,650
Total Budgetccococococsnsssocsson $ 24,370 $ 34,000



THREE YEAR COMPARISON EXPENDITURES
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1955 WORK PROGRAM -~ MERRILL FIELD AIRPORT

The requested appropriation for Merrill Field covers
the minimum necessary for the administration and maintenance
for the City airport facility serving small aireraft, The
activity at Merrill Field follows:

Estimated Estimated Estimated

1953 1954 1955
Air Traffic Count..coce0... 158,602 166,000 160,000
Number of Tie-Dowrt Rentals., 85 85 85
Number of Ground lLeases... . 17 19 20

Length of Paved Runway.... East=West (6-24)..... 3,960 ft.

Length of Unpaved Runway.. North-South (15-33).. 2,860 ft.

Area of Taxiways: Lengths are same as runways with 150
foot width for (6-24), a total of _
594,000 square feet and 175 foot width
for (15-33), 518,000 square footage.

The airport has been operating on a self-sustaining
basis from the revenues collected at the airport., This policy
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will remain in effect this year with the exception that the
territory has agreed to grant $7,500 for improvements to be
matched by funds from the airport's revemues. It is antici-
pated that capital work, including this grant from the
territory, will include: :

Grading runway, 15-33.......... $ 3,150

Seeding runway, 15-33...c000000 . 3,850
200'x 260" paved run-up ramp... 2,300
22 runway markersooeceseoceseses 600
Clearing of 23 acreSissccesscess 1,980
Stripping 15 BCr'€Sssoseencocenes 3,120

Totaloo-o-oo. %15,000

The maintenance codes include repairs to the office
building in the amount of $650. The runways are maintained
for wintertime ski operation and also wheel Operation as
much as possible.,

As additional area is made available from the im-
provements described above, the Merrill Field Airport is
ready to serve additional small aircraft as aviation progress-
es in the territory.
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PORT COMMISSION
ACCOUNT G 315 | o
Estimated  Estimated

315.02 Contractual 8ervices.esesas 4 1,000 $ 65,000

THREE YEAR COMPARISON EXPENDITURES

5,000 +
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3,000 4
' /
2,000 ‘.L
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1983 1954
ACTUAL E S T I M AT UBER D

1955 WORK PROGRAM - PORT COMMISSION

With the passage of the two million dollar bond
issue in 1954, it is anticipated that a positive program will
be developed to build the port during 1955-19568. The $5,000
recommended appropriation is provided in a lump sum to be
distributed to codes as the program develops.
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JUDGMENTS AND LOSSES
ACCOUNT G 330

Estimated Estimated
Code 1954 1954
. 024 | $ 1,500 $ 7,500
THREE YEAR COMPARISON EXPENDITURES
7,500 2§>/
69 000 T /
4,500
3,000 /)
19 500 T 7;/ . A /
250 T lmu__LJ_L_L_! ////// ////
1953 19564 19556
ACTUAL E 8 T I M A T E D

1955 WORK PROGRAM -~ JUDGMENTS AND LOSSES

There are no anticipated losses at present., The
recommended appropriation represents a reserve for any pos-
- 8ible liability that might occur which is not chargeable
against the utility funds or against a bond constructien pro-
ject, Any unexpended balance at the end of 1955 should be
used for establishing a cash reserve and supplemented by any
underruns for this account occurring in budgets for future
years,
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WORKMEN'S COMPENSATION
‘ ACCOUNT G 332

Estimated Betimated
Code 1954 1955
- 0R4 $ 24,496 $ 28,000

THREE YEAR COMPARISON EXPENDITURES
30,000 4 ‘

-

i}
=l ]
1

5

195
IMATED

1955 WORK PROGRAM - WORKMEN'S COMPENSATION

The City entered inte a stop-loss type of insurance
policy for the 1954 fiscal year. This type of insurance
insures complete coverage but allows a substantial return of
premium to the City in the event of favorable loss ex-
perience. The amount is subject to audit and adjusted in
accordance with employment records, The subjected appropri-
ation would be that portion to be carried by the General
Fund and allows for some return of premium, anticipating con-
tinuance of the 1954 favorable loss experience.
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SOCIAL SECURITY
ACCOUNT G 335

Estimated Estimated

Code 1954 1955
. 024 $ 21,134 $ 22,000

THREE YEAR COMPARISON EXPENDITURES

24,000 +
20,000 | é;;}/
16,000 4 25;/ ///
12,000 + //////////
8,000 T
4,000 + ///// //////

7 Y

1953 1954
ACTUAL E S T I M A TE D
/AL S AMatehing contribution in dollars

1885 WORK PROGRAM - SOCTAL SECURITY

The matching contribution of the City increased on
January 1, 1954 from 1-i/2% to 2%. The 1955 estimate includes
the increased number of personnel as anticipated in the 1955
budget.
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CONTRIBUTION TO SPECIAL ASSESSMENT FUNDS
ACCOUNT G 334

‘ Estimated Estimated
Code 1954 1955
,983 -~ 1949 Paving Bonds

Bond Maturities 35,000

Less Assessment Collections {35, 000)

Total Contribution ($ 6,495) ‘ - -

1953 Paving Bonds

Bond Maturities 20,000

Less Assessment Collections (13,500)

Total Contribution 4,000 $ 6,500

1954 Paving Bonds

Bond Maturities 90,000

Less Assessment Collections (10,000)

Total Contribution - = 80,000

1949 Sewer Bonds

Bond Maturities 10,000

Less Assessment Collections (10,000)

Total Contribution 20,1056 ‘ - e

APW Paving Project 50-A-56

Principal Due 10,608

Less Assessment Collections (10,608)

Total Contribution (980) - -

APW Sewer Progject 50-A-55

Principal Due 10,000

Less Assessment Collections _(4,000)

Total Contribution 10,617 6,000

APW Sewer Pro ject 50-A-181

Principal Due - 1,500

Less Assessment Collections 1,600

Total Contribution 2,125 500

TOTALS cococecvccosen $ 29,372 $ 93,000
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THREE YEAR COMPARISON EXPENDITURES
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1955 WORK PROGRAM -~ CONTRIBUTIONS TO SPECIAL ASSHESSMENT FUNDS

The contribution to the special assessment funds are
the net annual costs to the City of bond principal maturi-
ties less the estimated cash collections From property owners
that have assessments due during the year. The largest in-
crease of this principal is for the paving program and storm
drain construction during the 1954 fiscal year. It is
anticipated that very littlie special assessments on these
projects will be collected in 1955, therefore, the City will
pay a larger portion of the first year’s principal on the
1954 paving bonds.
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DISCOUNTS ON SPECIAL ASSESSMENTS
ACCOUNT G 209

Estimated Estimated
Code 1954 1955
209,020 Contractual..csecescsscos § 100 $ 300

THREE YEAR COMPARISON EXPENDITURES

1953 1954 1955
ACTUAL T I M A T E D

7 e

-

1955 WORK PROGRAM - DISCOUNTS ON SPECIAL ASSESSMENTS

During 1953 an ordinance was passed by the City
Council allowing discounts equivalent to one-half percent
(1/2%) per annum on all prepayments of assessments paid
three years or more in advance of due date, The number of

assessments to be paid in advance cannot be determined, there-

fore the suggested appropriation may have to be increased if
many persons take advantage of the discount allowed.

Experience from prepayment in 1954 showed that very

few persons have taken advantage of the discount, therefore
the recommended appropriation appears adequate.
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INTEREST EXPENSE
ACCOUNT G 341

Estimated Estimated

Code 19564 1955

<120 = Interest on General Fund Bonds
1836-Municipal Building....... § 760 $ 680
1949-Shop & Garagecvoseecocooos 4,453 3,750
1953=Libraryccecscecocconacoss 17,284 16,633
1954 -Auditoriumecccoccocccssoswe 3,667 8,519
1949“Paving‘c.000008.85DGOQQD. 7‘,406 5’953
1953“Pavingoooo.eoooecosoooooo 9»667 8,667
1954‘='PB.Vingaeooonueaeoaaseaooo - = 63,688
1955-Paving(Issued 7/1/55)@4%. - - 6,375
1949=Sewer0003000000000OOOOQOI 7’172 6’656

- Interest on A.P.W.Projects
Repair Shop & Storage Sheds

(Project 50-A~54)c.coeocoss 395 328
Warehouse (Project 50-A-60)... 1,650 3,190
Fire Station No. 2

(Project 50-A-61)cco0voeso 1,409 1,508
P#ving {4th and 5th Avenue)

(Project 50-A-56).ccco00s. 1,726 1,515
Sewers (Project 50-A-55)cc.... 762 960
Sewers (Project 50-A-181).00c. = - 300

TOTALS $ 56,351  $128,662
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THREE YEAR COMPARISON EXPENDITURES
130, 0600 ~
120,000 ;jﬁp/
100,000 4 //////////
80,000 } //////////
60,000 1 2;§/
40,000 //////////
.
20,000 + ;ngi;;fﬁj /////
% %
1953 1954
__ ACTUAL E S T I M A T E D
/L~ Expense in dollars

1955 WORK PROGRAM -~ INTEREST EXPENSE

Interest expense includes interest charges on debt
obligations that are payable out of the General Fund. These
obligations include Alaska Public Works projects, municipal
building projects and portions of special assessment bonds,
including paving and sewer. At present interest charges on
special assessments are payable from the General Fund.
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GENERAL FUND BOND MATURITIES
ACCOUNT G 341

Estimated Estimated

Code 1954 1955

- 282 1936 Municipal Building Bonds § 2,000 $ 2.000
1949 Shop & Garage Bonds 15,000 20,000
1953 Library Bonds 13,000 13,000
1954 Auditorium Bonds 15,000

TOtalSanooteoaoooooeomemo $ 30,000 $ 50’000

THREE YEAR COMPARISON EXPENDITURE
60,000 +
v
45,000 1 /?//
30,000 4 ;;/ ///////i//
L/
T %i;;%fij// A //////
. /// //4;
g Y% /, //jg' /fj;
1953 1954 1955
ACTUAL E 8 T I M A T E D

1955 WORK PROGRAM - GENERAL FUND BOND MATURITIES

Bond maturities covered in this account are the
general obligation bonds which are not paid from utility reve-
nues or special assessments against property owners. There
are other maturities in the special assessment fund te which
the City makes a contribution and which in effect means that
the total obligation of the general fund for bond maturities
would include the general fund contributions listed under
Account 334 (§93,000) or a total of $143,000,

=
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PRINCIPAL PAYMENTS TO ALASKA PUBLIC WORKS
ACCOUNT G 341
Estimated Estimated

Code ' 1954 1955
- 382 Shop and Storage Sheds
(Pro ject 50-A-=54) $ 4,696 $ 4,984
Fire Station No. 2
(Project 50-A-61) 5,000 5, 000
Warehouse
(Pro ject 50-A-60) 11,300 11,000
Tota].Soeooooooococooooo $ 20p996 $ 20’984

THREE YEAR COMPARISON EXPENDITURES

20,000 ¢ | 2;;/
15,000 -

;}/
10,000 -
5,000 ////i::::: ,

7 7
1953 1954 1955
ACTUAL B S T I M A T E D

1955 WORK PROGRAM - PRINCIPAL PAYMENTS TO ALASKA PUBLIC WORKS

The APW principal payments are for those projects
which are not payable from utility revenues or special as-
sessments. These payments are for bonded obligations, but are
not legally considered as affecting our bond limitation.
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ANCHORAGE INDEPENDENT SCHOOL DISTRICT
ACCOUNT G 290
Estimated Estimated
Code 1954 1955

.022 $659,424 $739, 065

THREE YEAR COMPARISON EXPENDITURES

750,000

o

625, 000 -

500, 000

375,000 +
250,000 1

125, 000 L

1955 WORK PROGRAM - ANCHORAGE INDEPENDENT SCHOOL DISTRICT

The appropriation to Anchorage Independent School
District represents the application of a 10 mill tax rate
applied to 50% of 1954 collectible tax roll and 50% of 1955
collectible tax roll. In 1955 an additional contribution of
50% of 1955 payment in-lieu-of tax from the Alaska Housing
Authority properties, Since the majority of taxable property
contributing to the School District is now inside the City
limits, it becomes necessary to recommend that 50% of as-
sessment expense be deducted from the tax refunds. Precedence
has been established in other Alaska cities, The computation
for 1955 follows:
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50%-10 mills applied to 1954 collectible tax
Assessed valuation  $65,718,605...000c000000s

50%~10 mills applied to 1955 dollectibleﬁtax
Assessed valuation  $86,101,600..00000000a000

50%—1955 Payment in Lieuo-ooooo.ouao.oo.--ooo-oooo
TOtal...0..0"..0...‘0..0

Less: 25% of 1954 Tax Assessment CoStSeeeceseoses
25% of 1955 Tax Assessment COStSe.eooreoscss

Total Appropriationceeec...
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$328,652

430,508
11, 000

5770, 160

(14,551)

(16,544 )

$739, 065



