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MUNICIPALITY OF ANCHORAGE
TRANSIT DEPARTMENT

Department Goal:

The goal of the Transit Department for the 1992-1997 Capital Improvement Program (CIP) is to provide a
transportation system which enhances pubiic mobility and reduces traffic congestion and air pollution within
the Municipality of Anchorage. Our goal will be accomplished through the provision of conventional transit
service, share-a-ride, van pools, para-transit, and other alternatives to the single occupant automobile.

The Transit CIP is based on goals established for future transit service in the AMATS long Range
Transportation Plan, the AMATS Transportation Improvement Plan, and the Transit Development Plan.

Associated Capital Maintenance Items:

With Federal Urban Mass Transportation Administration (UMTA) funds diminishing, the Municipality can no
longer fund two miscellaneous capital items. Capital Items—Rolling Stock includes the purchase or repair .
engines, transmissions, axle assemblies, compressor, etc. Capital Items-Passenger Amenities include major
passenger shelter maintenance and improvements. '

Transit Fleet Expansion/Repiacement:

A reliable transit system provides an alternative to the single occupant automobile and helps ensure air
quality standards. The CIP supports a 3% increase in People Mover fleet size beginning January 1995. As
transit vehicles reach the end of their useful life, they will be replace.
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MUNICIPALITY OF ANCHORAGE
TRANSIT DEPARTMENT

Lift Equipped Vans:

Supplemental Transportation Services (STS) is provided by the Municipal Department of Health and Human
Services, for persons with disabilities who cannot uuse fixed route transit service. The Department of
Health and Human Services contracts with a private provider to run the service. The average age of the
current STS fleet is 5.75 years old. This is too o1d given that vehicles last 4 to 5 years in demanding
start/stop service. The vehicles would be leased !to the providers, and title would remain with the
Municipality. ?

Bus Stop Improvements:

Improvements are needed at many bus stops to improve ! pedestrian access, facilitate transfers between buses
and improve safety. Improvements include grading, pav1ng drainage and constructing paths as appropriate.
Turnouts and 1mproved pedestrian access at other specific bus stops will improve the ease, convenience and
safety with which passengers use the system. '

i
!

Transit Centers:

The Transit Development Plan (TDP) has recommended a neighbor hood transit "feeder service." This would
make transit more competitive with automobile travel by allowing the neighborhood service to bring
passengers directly to express buses serving major employment centers. Site lecations include West
Anchorage, East Anchorage~North, and East Anchorage-South.

- je 6=2




MUNICIPALITY OF ANCHORAGE
TRANSIT DEPARTMENT

Transit Data Communications System:

A new Transit Data Communications System will improve transit service control, thus improving service
reliability. The system will be an integral part of Transit's evolving management information system. The
system is phased to purchase a radio system in 1994 and a compatible automatic locator system in 1995.

Electronic‘Fareboxes, Phase 2:

With the rea11£y of increasing cash fares, the People Mover system will be required to upgrade its fareboxes
to handle dollar denominations. This is a second phase of the electronic farebox project. The Municipality

received an Urban Mass Transportation Administration (UMTA) grant to support the partial funding of the
purchase and installation of fareboxes.
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YEAR

1992
1992
1992
1992

1992
1992

1993
1993
1993

1993
1993

1993
1993

1994
1974
1994
1994

1994
1994

1994

1992 - 1997 CAPITAL INPROVENENT PROGRAM

PROJECT
TITLE

TRANSIT DEPARTMENT
PRIORITY LIST
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ASSOCTATED CAPTTAL NAINTENANCE ITEMS
ELECTRONIC FAREBOXES, PHASE 2

8US STOP IMPROVENENTS AND TURNODUTS
TRANSIT CENTERS

SUPFLENENTAL TRANSPORTATION SERVICE VANS
VANPOUL VERICLES

ASSOCIATED CAPITAL MAINTENANCE ITENS
TRANSIT CENTERS
BUS STOP IMPROVEMENTS AND TURNOUTS

SUPPLENENTAL TRANSPORTATION SERVICE VANS
VANPOOL VEHICLES

TRANSIT FLEET EXPANSION/REPLACEMENT
MAINTENANCE VEHICLES

ASSOCIATED CAPITAL MAINTENANCE ITENS
TRANSIT DATA COMNUNICATIONS SYSTEN - RADIO
TRANSIT CENTERS

BUS STOP INPROVEMENTS AND TURNOUTS

SUPPLENENTAL TRANSPORTATION SERVICE VANS
VANPOOL VEHICLES

TRANSIT FLEET EXPANSION/REPLACEMENT

CATEBORY KEY: T1 = Trassit Inprovements/Facilities

TOTAL

0EPT 60 STATE OTHER FUNDING

CATEGORY ~ PRTY  §ONDS  GRANTS  SOURCES  REQUEST
164 1 500 0 500
184 2 20 155 175
n 3 1,080 1,080
T q & 80
0 520 1,295 1,815
TP 1 % 160 180
' 2 7% 232 310
0 92 490
618 1,687 2,305
T 1 520 0 520
T 2 125 125
1 3 945 965
0 520 1,090 1,810
™ 1 1 83 94
TP 2 47 201 28
0 78 284 342
1] 1 78 607 485
v 2 4 3 7
0 g2 540 722
480 2,014 2,694
T 1 540 0 540
11 2 47 528 595
1 3 455 455
11 4 695 895
0 407 1,478 2,285
' 1 12 85 97
TP 2 42 125 167
0 54 210 264
161 1,264 1,425

v 1

TP = Yan Peol Vehiclas

TV.= Transit Vehicles aad Upgrades ,



YEAR

1998

1995
1993
1995

1993
1995

1995

1995

1994

1996

1994
1994

1994

1997
1997

1992 - 1997 CAPITAL INPROVEMENT PROGRAM

PROJECT
TITLE

TRANSIT DEPARTMENT
PRIORITY LIST

ASSOCIATED CAPITAL MAINTENANCE ITEMS
TRANSIT BATA COMMUMILCATIONS SYSTEN - RADIO
TRANSIT CENTERS

BUS ST0P IMPROVEMENTS AND TURNOUTS

SUPPLEMENTAL TRANSPORTATION SERVICE VANS
VANPOOE VEHICLES

TRANSIT FLEET EXPANSION/REPLACEMENT
HAINTENANCE VEHICLES
ASSOCIATED CAPITAL MAINTENANCE ITEMS

TRANSTT CENTERS

SUPPLEMENTAL TRANSPORTATION SERVICE VANS
VANPOOL VEHICLES :

TRANSIT FLEET EXPANSION/REPLACENENT

ASSOCIATED CAPITAL MAINTENANCE ITEMS
TRANSIT CENTERS

CATEGORY KEY:

TOTAL
GEPT &0 STATE OTHER FUNDING
CATEGORY  PRTY BONDS GRANTS SOUREES REQUEST
0 161 1,264 1,425
822 3,152 3,974
11 1 360 0 J40
I 2 il 200 225
11 3 135 135
Tl 4 615 615
¢ 385 #30 [,339
TP 1 13 g8 101
13 2 43 130 173
o 36 218 274
w 1 147 1,148 1,293
v 2 3 2 24
i T T
791 2,33 3,129
TI 1 w80 0 580
TI 2 485 4835
0 560 485 1,065
" 1 14 90 104
™ 2 45 135 180
¢ 59 225 284
v 1 173 1,357 1,530
0 173 1,357 1,530
812 2,087 2,879
11 1 600 9 400
I 2 134 134
0 &00 A T

Tt = Transit Improvements/Facilities
TP = Uan Posl Vehicles ,
TV = Transit Vshicles and Upgrades ,
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1992 - 1997 CAPITAL IMPROVEMENT PROGRAM

TRANSIT DEPARTMENT
PRIDRITY LIST

PROJECT DEPT
YEAR TITLE CATEGORY  PRTY
1997 SUPPLEMENTAL TRANSPORTATION SERVICE vaNS TP 1
1997 VANPODL VEMICLES e 2
1997 MAINTENANCE VEHICLES v 1
END OF REPORY

CATEGORY KEY:

GO STATE
GRANTS

14
73

0 107

L T ——

5

0 3

712

TI = Transit Improvements/Facilities

TP = Van Poel Yehicles

TV = Transit Vehicles aad Upgrades ,

OTHER
SOURCES

37

- .

7

i e e

544
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TOTAL
FUNDING
REQUEST

i it
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MUNICIPALITY OF ANCHORAGE
1992 CAPITAL IMPROVEMENT BUDGET

Department

Transit

PROJECT TITLE AND DESCRIPTION

1992 PROJECT COST
“1008*s)

$-5tate  B-Bond
A-Assmt b-D.0.T.
F-Federal 0-Other
H-Heritage Land Bank

Catagory

Transit Improv./Facilities

O&H COsT
(000" s}

DEBT SERVICE
toon'sy

COMMUNITY COUNCIL - PRIORITY

1-Essentinl
2-Hecessary
3-Dasireabls

ASSUCIATED CAPITAL MAINTENANCE ITEMS

With Federal Urban Mass Transportation Admin-
istration (UMTA) funds diminishing, the Muni-
cipality has no funding source for miscellan-
eous capital items. Capital Items -- Rolling
Stock includes the purchase or repair of
engines, transmissions, axle assemblies, com-
pressors, et cetera. Capital Items -~ Pass-
enger Amenities includes major passenger
shelter maintenance, improvments in grading,
paving, drainage and constructing paths on

Municipal-owned streets.

5= 500

YAreawide"

Amended and approved by the Assembly 2/11/92




MUNICIPALITY OF ANCHORAGE

1992 CAPITAL IMPROVEMENT BUDGET

Dapar twant
Transit

PROJECT TITLE AND DESCRIPTION

1992 PROJECT COST
(000*s)

S-State @ B-Bond
A~Assmt  D-D.O.T.
F-Federal O-Other
H~Haritage Lond Bank

Category

Transit Improv./Facilities

O8M COST
(0007s)

DEBT SERVICE
{ooo*s)

COMMUNITY COUNCIL - PRIORITY

l-Essantial
2-Nacessary
3-Dasireabls

ELECTRONIC FAREBOXES, PHASE 2

This is phase 2 of the electronic farebox
project. The Municipality received an Urban
Mass Transportation Administration (UMTA)
grant in the amount of %$175,000 for the
purchase and installation of fareboxes.

The Transit Department had planned to order
these fareboxes from the primary manufacturer
of a non-fare-registering box which accepts
dollar denominations. This manufacturer has
sinced experienced a business closure. Tha
Transit industry has accepted a registering
farebox as its standard. Because this is a
more sophisticated machine, it has a higher
price. This funding request represents tha
additional cost associated with a fare-
registering farebox.

s= 20
F= 155

TAreawide™

Amended and approved by the Assembly 2/11/92
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MUNICIPALITY OF ANCHORAGE
1992 CAPITAL IMPROVEMENT BUDGET

Department

Transit

PROJECT TITLE AND DESCRIPTION

1992 PROJECT COST
{000°s)

S-State  B-Bond
aA-Assmt  B-D.0LT.
FeFaderal O-Other
H-Her ltege Land Bank

Category

Transit Improv./Facilities

G&H COSY
tooQ's)

DEBT SERVICE
(900°s}

COMMUNITY COUNCIL - PRIORITY

I-Esssntisl
2«Necassary
3-Desireable

BUS STOP IMPROVEMENTS AND TURNOUTS

pedestrian access, to facilitate transfers
between buses and improve safety. Improv-
ments include grading, paving, drainage and
constructing paths as appropriate. This
phased project is designed and constructed
by the Alaska Department of Transportation.

Improvements are needed at many bus stops for

D= 122
F= 958

"Areawide®

Amended and approved by the Assembly 2/11/92
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MUNICIPALI&Y OF ANCHORAGE

1992 CAPITAL IMPROVEMENT BUDGET

Bepartuent
Transit

PROJECT TITLE AND DESCRIPTION

H

1992 PROJECT COST
(P&ﬂ':’

3-5tetd  B-Bond
A-Asset B-D.G. Y.
F-Federal O-Other
H-Her 1tags Land Benk
H

!

Catogory

Transit Improv./Facilities

Q&M COST
(690's)

DEBT SERVICE
tegeta)

COMMUNITY COUNCIL - PRIORIYY

1-Essential
2-Hecassary
%-Desireable

TRANSIT CENTERS
The Transit Development Plan (TPP) recommends
a neighborhood transit “"feeder service™ to
make transit service more accessible and
competitive with automobile travel. Passen-
ger transfers between local and express huses
must be accomplished in a safe and environ-
mentally controlled off-street location. It
is envisioned that each transit center will
consist of six bus bays, shelters, informa-
tion signs, and pedestrian amenities.
1992 East Anchorage--North Ph I ($60)
1993 East Anchorage--North Ph II ($125)
1994 East Anchorage~-North Ph 111 ($455)
East Anchorage--5outh Ph 1 ($65)
1995 East Anchorage--South Ph II ($135)
1996 East Anchorage--South Ph III ($485)

_ West Anchorage--FPh I ($70)
1997 West Anchorage--Ph II ($134)
Phase I - preliminary engineering
Phase II - design and utilities

Phase III - construction

"Areawide®

Amended and approved by the Assembly 2/11/9%92




MUNICIPALITY OF ANCHORAGE

1992 CAPITAL IMPROVEMENT BUDGET

Dopartment
Transit

1992 PROJECY COST
(000's}

PROJECT TITLE AND DESCRIPTION

$-State B-Band
A-Assmt D-D.Q.T.
F-Fedoral O-Other
H-Her ftags Land Bank

Category

Transit Improv./Facilities

Q&M COosT
(o00*s)

DEBT SERVICE
1900°s)

COMMUNITY COURCIL ~ PRIORITY

1-Eszentia)
2-Hevcessary
S-Degtireable

Sub~Total(s)

Category Total

S= 520
129
= 1,166

1,815

oD o
[ -]

Amended and approved by the Assembly 2/11/92




MUNICIPALITY OF ANCHORAGE
1992 CAPITAL IMPROVEMENT BUDGET

Departmant

Transit

1992 PROJECT COST
(o8a’s)

S-State B-Bond

Category
Van Pool Vehicles

portation Services (STS) fleet is 5.75 vears
cld. This is too old for vehicles which
typically last ¢ to 5 years in a demanding
short stop service. Title would remain with
the Municipality. Vehicles would be leased
to providers, who, like the Salvation Army,
are selected pericdically by competitive bid.

1992 - 6 Lift Equipped Vans
1993 - 3 Lift Equipped Vans
1994 - 3 Lift Equipped Vans
1995 -~ 3 Lift Equipped Vans
1996 - 3 Lift Equipped Vans
1997 - 3 Lift Equipped Vans

:-:s:mt . g-gég.'r. 08;!:05037 COMMUNITY COUNCIL - PRIORITY
~Fedsrnl @-Other '8l
PROJECT TITLE AND DESCRIPTION f-fieritage Land Bank 1-Essant 1al
DEBY SERVICE Feoszaary
Leso*s}
SUPPLEMENTAL TRANSPORTATION SERVICE VANS S= 20 YAreawide™
The average age of the Supplemental Trans- F= 160

Amended and approved by the Assembly 2/11/92
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- MUNICIPALITY
1992 CAPITAL IM

' OF ANCHORAGE

PROVEMENT BUDGET

Departmant

Transit

PROJECT TITLE AND DESCRIPTION

|
1992 PROJECT COST
(600t s)

S-Stute %-Bond
A-Assmt  D-D.O.T.
¥-Faderal O-Othar
H-Her 1tage Land Bank
i
i

!
i
;

Eatogory

Van Pool Vehicles

Qg CosT
(bao7sy

DEBRT SERVICE
(200" s)

CONMUNITY COUNCIL ~ PRIORITY

l«Essentlal
2-Hecegsery
S~Desirenbla

VANPOOL VEHICLES

Van pools are effective when commuters

travel distances of 10 to 15 miles. Turn-
again Arm communities, Eagle River, Eklutna,
and Peters. Creek are prime targets for van
pools. _

Van pools will not eliminate fixed-route
People Mover service but will compliment it.
The Transit Department recommends the pur-
chase of vans using federal and state funds.
The vans would be leased to a private vendor,
who would sublease these vehicles to individ-
uals for a monthly fee. The vendor would

be responsible for operating and maintenance
costs.

1992 ~ 12 Hew 1997 - 12 Replacements
1993 -~ 10 New
1994 - 6 Hew
1995 - 6 New
1996 - 6 HNew

S= 178

i

F= 232

?
|

- 13.0
0.0

TAreawide™

Amended and approved by the Assembly 2/11/92
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MUNICIPALITY OF ANCHORAGE
1992 CAPITAL IMPROVEMENT BUDGET

frepartment

Transit

PROJECT TITLE AND DESCRIPTION

1992 PROJECT COST
(ooots)

S-State B-Bond
A~-Assmt D-0.0.T.
F-Federul O-Other
H-Her ltage Land Bank

Catogory

Van Pool Vehicles

0&M COST
14065}

DEBT SERVICE
(roe*s)

COMMUNITY COUNCIL - PRIORITY

I-Essentiel
2-Nacassary
3-ODesirenble

Sub-Total(s)

Category Total

€36 3E 3636 36 36 36 36 I 36 3 36 IEIE I 36 3 36 7€ e IEIEIE IE I IEIEIE I I I 36 36 IEIE 6 36 36 96 : 36 ) : 3¢

Sub-Total(s)

Total for Transit

5= 98
F= 392
499
FEIEHKH I MK
S= 618
B= 129
F= 1,558
2,305

JEIEIEIEIEIE K

FEIEIE I I 2 I 3 6 IEIE I IE I IE I 36 6 IEIEHE IE IEIEIEIE IEIEIE JE I 9

Amended and approved by the Assembly 2/11/92
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MUNICIPALITY OF ANCHORAGE
1992 - 1997 CAPITAL IMPROVEMENT PROGRAM

Dopartnent Category
Transit Transit Improv./Facilities

“{008's) S-State B-Bond A-Assimt D-D.0.T. F-Faderel 0-Other H-Haritage Land Bank

PROJECT TITLE AND DESCRIPTION

1992 1993 1994 1995 19946 1997

ASSOCIATED CAPITAL MAINTENANCE ITEMS S= 500} S= 520 | S= 540} 5= 560] S= 58061} S= 660
With Federal Urban Mass Transportation Admin-
istration (UMTA) funds diminishing, the Muni-
cipality has no funding source for miscellan-
eous capital items. Capital Items -- Rolling
Stock includes the purchase or repair of
engines, transmissions, axle assemblies, com-
pressors, et cetera. Capital Items -- Pass-
enger Amenities includes major passenger
shelter maintenance, improvments in grading,
paving, drainage and constructing paths on
Municipal-owned streets.

Amended and approved by the Assembly 2/11/92



MUNICIPALITY éF ANCHORAGE

1992 - 1997 CAPITAL IMPROVEMENT PROGRAM

Department

Transit

Catagory

?ransitgImprov./Facilities

PROJECT TITLE AND DESCRIPTION

-

Bp's) S-Stete B-Bond A-Assmt D-D.O.Y. F-Faderal 0-Other H-Heritease Lend Bank

1992

1993

1994

1995

1996

1997

ELECTRONIC FAREBOXES, PHASE 2

This is phase 2 of the electronic farsbox
project. The Municipality received an Urban
Mass Transportation Administration (UMTA)
grant in the amount of $175,000 for the
purchase and installation of fareboxes.

The Transit Department had planned to order
these fareboxes from the primary manufacturer
of a non-fare-registering box which accepts
dollar denominations. This manufacturer has
sinced experienced a business closure. The
Transit industry has accepted a registering
farebox as its standard. Because this is a
more sophisticated machine, it has a higher
price., This funding request represents the
additional cost associated with a fare-
registering farebox.

S= 20

H

F= 155

Amended and approved by the Assembly 2/11/92




1992 -

1997 CAPITAL IMPROVEMENT PROGRAM

Departront

Transit

Category

Transit Improv./Facilities

PROJECT TITLE AND DESCRIPTION

{00078} S-Staete B-Bond A-Assmt D-D.0.T. F~Federal O-Other H-Heritage Land Bank

1992

1993

1994

1995

1996

1997

BUS STOP IMPROVEMENTS AND TURNOUTS
Improvements are needed at many bus stops for
pedestrian access, to facilitate transfers
between buses and improve safety. Improv-
ments include grading, paving, drainage and
constructing paths as appropriate. This
phased project is designed and constructed

by the Alaska Depariment of Transportation.

122
958

9

109

856

m e

FI

79
616

Amended and approved by the Assembly 2/11/92
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MUNICIPALITY OF ANCHORAGE
1992 - 1997 CAPITAL;IMPROVEMENT PROGRAM

Departnent

Transit

Category

Transit Improv./Facilities

PROJECT TITLE AND DESCRIPTION

P {000's) S-State B-Bond A-Assmt D-D.O.T. F-Federw) U-Other H-Heritmge Land Bank

1992

1993

199%

1995

1996

1997

1992
1993
1994

1995
1596

1997
Phase 1

Phase II

TRANSIT CENTERS
The Transit Development Plan (TDP) recommends
a neighborhood transit "feeder service™ to
make transit service more accessible and
competitive with automcbile travel.
ger transfers between local and express buses
must be accomplished in a safe and environ-
mentally controlled off-street location.
is envisioned that each transit center will
consist of six bus bays,
tion signs, and pedestrian amenities.

East
East
East
East
East
East
West
West

- preliminary engineering
- design and utilities
Phase III - construction

Anchorage--North
Anchorage--North
Anchoraga--North
Anchorage--South
Anchorage--South
Anchorage--South
Anchorage--Ph I

Anchorage--Ph Il

Ph
Ph
Ph
Ph
Ph
Ph

I
I
II
I
11
11

Passen-

It

shelters, informa-

($60)
($125)
I ($455)
($65)
($135)
I ($485)
($79)
($134)

Ll

7] b=
F:

14
111

52
403

15
120

F=

55
430

15
119

Amended and approved by the Assembly 2/11/92




MUNICIPALITY OF ANCHORAGE

1992 - 1997 CAPITAL IMPROVEMENT PROGRAM
Dapartmant Category
Transit

Transit Improv./Facilities

PROJECT TITLE AND BESCRIPTION

(00075} 5-State B-Bond A-Agsmt D-D.0.T. F-Fadersel O-Other H-Heritage Land Benk

1992 1993 1994 1995 1996 1997

TRANSIT DATA COMMUNICATIONS SYSTEM - RADID S 67| S= 25

AND BUS LOCATOR SYSTEM F 528 | F= 200

A new Transit Data Communication System

will improve transit service control, thus

improving service reliability., The system

will become an integral part of Transit's

evolving management information system. The

system is pahsed to purchase a radio system

in 1994 and an automatic vehicle locator in

1995,

Sub-Total(s) S= 520| S= 5201 S= 6071 S= B85 | S= s8G} S 6060
= 129 | b= 123 D= 131 = 85} b= 551 b 15
= 1,166] F= 967 = 1,547} F= B65| F= G301 F 119

Category Total 1,815 1,610 2,285 1,535 1,865 734

Amended and approved by the Assembly 2/11/92




1992 -

1997 CAPITAL IMPROVEMENT PROGRAM

Depariment

Transit

Catagory

Van Pool Vehicles

PROJECT TITLE AND BESCRIPTION

(000's) S-Staks B-Bend A-Assmt D-D.0.T. F-Fadersl 0-Othar H-Herltass Leng Bank

1992

1293

1994

1995

1996

1997

SUPPLEMENTAL TRANSPORTATION SERVICE VANS

The average age of the Supplemental Trans-
portation Services (S5TS) fleet is 5.75 years
old. This is too old for vehicles which
typically last 4 to 5 vears in a demanding
short stop service. Title would remain with
the Municipality. Vehicles would be leased
to providers, who, like the Salvation Army,

are selected periodically by competitive bid.

20
160

1992 - 6 Lift Equipped Vans
1993 - 3 Lift Equipped Vans
1994 - 3 Lift Equipped Vans
1995 ~ 3 Lift Equipped Vans
1996 - 3 Lift Equipped Vans
1997 - 3 Lift Equipped Vans

13
a3

iz
85

13
88

14
90

14
94

Amended and approved by the Assembly 2/11/92




MUNICIPALITY OF ANCHORAGE
1992 - 1997 CAPITAL;IMPROVEMENT PROGRAM

Department
Transit

Catagory

Van Poél Vehicles

PROJECT TITLE AND DESCRIPTION

tonn's} S~State B-Bond A-Assmit D-D.0.T. F-Federal O-Other H-Merlitags Land Bank

1992

1993

1994

1995

19%6

1997

VANPOOL VEHICLES

Van pools are effective when commuters
travel distances of 10 to 15 miles. Turn-
again Arm communities, Eagle River, Eklutna,
and Peters Creek are prime targets for van
pools.

Van pools will not eliminate fixed-route
People Mover service but will compliment it.
The Transit Department recommends the pur-
chase of vans using fedsral and state funds.

uals for a monthly fee. The vendor would
be responsible for operasting and maintenance
costs.

1992 ~ 12 New 1997 - 12 Replacements
1993 ~ 10 New

1996 - 6 New )
1995 - 6 New

1996 - & HNew

Tha vans would be leased to a private vendor,
who would sublease these vehicles to individ-

78
232

8=
F=

67
201

F=

42
125

S=
F=

43
130

S=
F=

45
135

23
279

Amended and approved by the Assembly 2/11/92




MUNICIPALITY OF ANCHORAGE
1997 CAPITAL IMPROVEMENT PROGRAM

1992 -~
Department Category
Transit Van Pool Vehicles
(0600’8} S-S5tate B~Bond A-Assmt D-D.0.T. F-Fedaral D-Other H-Herltaegs Laend Bank
PROJECT TITLE AND DESCRIPTION
. 1992 1993 1994 1995 1996 1997

Sub-Total(s} S= 98 78 54| S= 561 5= 59 107
F= 392 284 2101} F= 218 F= 225 373
499 362 264 274 284 480

Category Total

Amended and approved by the Assembly 2/11/92



MUNICIPALITY OF ANCHORAGE

1992 ~« 1997 CAPITAL IMPROVEMENT PROGRAM
Dopartment Category
Transit Transit Vehicles and Upgrades

PROJECT TITLE AND DESCRIPTION

(900's) S-State B-Bond A-Assmt D-D.O,T. F-Federal O-Other H-Herltage Lend Bank

199z

1993

1994

1995

1996

1997

Plan and
1993 -

1994 -

1995 -

1996 -

TRANSIT FLEET .EXPANSION/REPLACEMENT

This Capital Improvement Program provides for
a planned expansion and replacement of the
fleet combined with azggressive ridesharing
and van pool programs,
consistent with AMATS Transportation Improve-
ment Program and Long-Range Transportation

This project is

Air-Quality Plans.

Adds é new

22 passenger buses in

January 1995,

Replaces &
coaches in
Replaces §
coaches in
Replaces &
coaches in

MAINTENANCE VEHICLES
Replacement of currently owned vehicles at
end of six vear useful life.
1993 One ten truck with special equipment,
1995 G-Wheel Drive pickup truck with special
equipment.
1997 One ton truck with spaical equipment.

and adds three transit
January 1996,
and adds three transit
January 1997,
and adds three transit
January 1998.

78
607

&=
F=

161
1,264

1]

147
1,148

S=

[

173
1,357

F=

Amended and approved by the Assembly 2/11/92




MUNICIPALITY OF ANCHORAGE
1992 ~ 1997 CAPITAL;IMPROVEMENT PROGRAM

Department
Transit

Category

Transit.Vehicies and Upgrades

PROJECT TITLE AND DESCRIPTION

:{600%s) S-Stote B-Bond A-Assmt B-P.O.T.

F-Federa) O-Other H-Herlitsge Land Bank

1992 1993 1994 1995 1996 1997

Sub-Total(s) 5= 82{s= 161|s5= 150)s=  173] s= 5
F= 640} F= 1,266| F= 1,170} F= 1,357| F= 37

Category Total 0 722 1,425 1,320 1,530 42
Sub-Total(s) s= 1B s=  e80|s=  822|s= 791js= B12|S= 712
= 129]| b= 123] = 131] D= 85] p= 55| D= 15

= 1,558| F= 1,891 F= 3,021| F= 2,253} F= 2,012|F= 529

Total for Transit 2,305 2,696 3,976 3,129 2,879 1,256

Amended and approved by the Assembly 2/11/92




