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MUNICIPALITY OF ANCHORAGE
PROPERTY AND FACILITY MANAGEMENT

Department Goal:

The Municipality of Anchorage has over 300 facilities which are used to provide for basic governmental,
cultural and recreational services. Facilities include the Loussac Library, Sullivan Arena, Egan Convention
Center, Alaska Center for the Performing Arts, the Anchorage Museum of History and Art and Police & Fire
Headquarters Buildings, etc. Also included is an extensive system of parks and bicycle trails. These
facilities are used by residents, school children, community service organizations and tourists from
throughout the United States and foreign countries. Many of these facilities generate revenues for the
Anchorage and Alaskan economy and are, therefore, a local and State resource benefiting all Alaskans.

Our Capital Improvement Plan goal is to promote tourism and business., Also to maintain public
facilities in a safe, satisfactory condition and to provide for public heaith and welfare by complying with

Federal, State and local laws and regulations. Our emphasis is on the basics: roofs, structures, safety,
etc.

The impact of not funding work will be the continuation of deteriorating facilities. Damage caused by
feaking roofs, failing exterior paint, cracks in paving, etc., will result in a substantial acceleration in
the future maintenance cost of these facilities. Public Safety issues will go uncorrected. The overall
long term result will be decreased benefits derived from our facilities. The millions of dollars invested
in public facilities should . maintained properly to assure their function and beauty will endure. This
program fulfills that expectation.

Many important factors contribute to these requests for Capital Funds:

Major Maintenance:

The number of Anchorage Facilities has grown considerably, however, the recent recession has severely
reduced our operating and maintenance budgets. Maintenance expenses are beginning to increase, while
maintenance funding is decreasing. Consequently, our lack of maintenance funding will result in greater
maintenance cost in future years and will increase the poor condition and appearance of our facilities. It
would be unfortunate to allow the condition of our public buildings to become unattractive and poorly
maintained to prospective convention organizers and travel groups.
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MUNICIPALITY OF ANCHORAGE
PROPERTY AND FACILITY MANAGEMENT

Asbestos Abatement:

Recently, a number of environmental protection and occupational safety and health laws and regulations have
been enacted by Federal and State agencies. For instance, OSHA has established extensive regulations
pertaining to PCBs and asbestos. We have and will continue to spend thousand of dollars to provide a safe
environment for the public and employees of the Municipality. Over 100 buildings have been surveyed to date
to identify asbestos in our buildings. We have removed a substantial amount, but much remains.

Underqground Storage'Tanks:

We are finalizing a Underground Storage Tank plan fdrgtanks used for storing fuel and waste chemicals that
will ensure compliance with FPA and State regulations:to protect our groundwater aquifers. The obligation
to manage and control hazardous substances throughout the city will be expensive.

Additional Community Interests:

Funding is required for the demolition of the Hollywood Vista Apartments. The Senior Center in Chugiak
is requesting an Alzheimer's Day Care Center and Special Needs Apartments. The Anchorage Senior Center
is requesting safety upgrades and a new building addition.
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© YEAR
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991
1991

1992
1992
1992
1992
1992
1992

1993
1993
1993
1993
1993

1991-1994 CAPITAL IMPROVEMENT PROGRAM
PROPERTY AND FACILITY MANAGEMENT

PRIORITY LIST

TITLE

UNDERGROUND STORAGE TAMKS (USTS)

HOLLYWOOD VISTA APARTHMENT COMPLEX-REMOVAL OF
ANCHORAGE FIRE DEPARTMENT-FACILITY REPAIRS
CHUGIAK SENIOR CENTER-ALZHEIMER'S DAY CARE
CHUGIAK SENIOR CENTER - SPECIAL NEEDS APTS
STREET MAINTENANCE (XLDEP) -~ STRUCTURAL AND
TRANSIT DEPARTMENT (UARM STORAGE) - INSTALL
ANCHORAGE MUSEUM OF HISTORY & ART -
HEADQUARTERS LOUSSAC LIBRARY - FACILITY
FIRE LAKE REL CENTER COSENERATOR PROJECT
DEMPSEY AMOERSON ICE ARENA-CONSTRUCT

JOHN THOMAS BUTLDING MAINTENANCE PROJECTS
PUBLIC HEALTH BUILBING

ASBESTOS ABATEBENT

FAIRVIEW RECREATION CENTER - FACILITY

STREET MAINTENANCE (METRO STATION) -~ INSTALL
FLEET SERVICES MAINTENACE SHOP-INSTALL FIRE
RUSSIAN JACK GREENHDUSE - INSTALL

BEN BOEKE ICE ARENA - REPLACE FOUR

KINCAID PARK SKI CHALET - FACILITY

PERFORMING ARTS CENTER - FACILITY

EGAN CONVENTION CENTER - INTERIOR

PARK RESTRODMS - RENOVATE VARIOUS RESTROOM
WESTCHESTER LAGOON & GATEWAY PARK - REPLACE
ANCHORAGE SENIOR CENTER - ADDITION

ANCHDRAGE SENIOR CENTER - FACILITY RENOVATION
FIRE LARE REC {ENTER - LOCKER ARCA AND

PAL HANBICAP ACCESS

UNDERGROUND STORAGE TANKS (USTS)
REPAIR, RENOVATION AMD UPGRADE OF
PERFORMING ARTS CENTER UPGRADE WORK
SULLIVAN ARENA-OUTSIDE CONSTRUCTION &
HULCAHY BASEBALL PARK - RENOVATE THE
ANCHORAGE SENIOR CENTER - ADDITION

UNOERGROUND STORAGE TANKS (USTS)

REFAIR, RENOVATION ANG UPGRABE OF
CONSTRUCTION OF A VEHICLE HAINTENANCE
CENTENNIAL CAMPER PARK - REPLACE CARETAKER
ANCHORAGE SENIOR CENTER - ADDITION

JGORY REY: CC = Code Correctisn/Safely Iwprovement

FR = Facility Imprevements/Renevation

Assenbly Revision 12/18/90

CATEGORY

£e
FR
FR
FR
FR
FR

cc
FR
FR
FR
FR

DEFT
PRTY

O L Ade Lo P

L O L R N A

T0TAL
FUNDING
REQUEST

125

17,035
830
2,206
213

243



1991-1996 CAPITAL INPROVEMENT PROGRAM
PROPERTY AND FACILITY MANAGEMENT
PRIORITY LIST

TOTAL

BEPT FUNBING

YEAR TITLE ’ CATEGDRY PRTY REQUEST
1994 UNBERGROUND STORAGE TANKS (lISTS) KN 1 50
1994 REPAIR, RENOUATION AND UPGRADE OF FR 2 2,840
2,890

1995 UNDERGROUND STORAGE TANKS (USTS) KM i 50
1995 REPAIR, RENOVATION AND UPGRADE OF FR o 2 3,073
3,123

1994 UNDERGROUND STORAGE TANKS (USTS) ct 1 50
1995 REPAIR, RENOVATION AND UPGRADE OF Fk 2 3,195
1994 SULLIVAN SPORTS ARENA EXPANSION R 3 1,208
4,453

END OF REPORT
CATEGORY KEY: EL = Code Correction/Safety Improvement
FR = Facility Improvements/Rensvatien
Page 9 - 4
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1991 CAPITAL IMPROVEMENT BUDGET

Dopartrant

Property & Facility Management

PROJECT TITLE AND BESCRIPTION

1991 PROJECT COST
(668's)

S-Stata B-Bond
A«Assmt  D-D.O.T.
F-Fedaral D-Qthar
H-Heritaga ELand Bank

Program

Code Correction/Safety Impr.

O&H COST
toee’s)

DEBY SERVICE
tgse's)

COMMUNITY COUNCIL - PRIORITY

l-Eszential
2-Mecessary
X-Desirsable

UNDERGROUND STORAGE TANKS (USTS)

The Envirenmental Protection Agency (EPA)

has enacted new mandatory regulations
pertaining to both new and existing
Underground Storage Tanks (USTs). This
project will provide the funding necessary

to comply with the new regulations. The
general government has an inventory of

over 78 USTs. This project will include some
tank upgrades and removal of tanks with a
high risk potential, site clean-up when
necessary, tank tightness testing for leak
detection as well as professional engineering
design services. This project will provide
for the minimum requirements for tank
compliance required by December, 1991. The
program will continue for four years to
ensure that the USTs are in compliance and do
not leak or contaminate underground water
supplies,

S= 1,900

Areawide (All)

Adopted by the Assembly 12/18/90
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MUNICIPALIfY OF ANCHORAGE
1991 CAPITAL IMPROVEMENT BUDGET

Dapartment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
tqnn's)

5-State; B-Bond
A-Asgmt:  D-D.O,T,
F-Federal 0-Other
H-Heritage Land Bank

Program

Code Correction/Safety Impr.

0&H COST
(o00's)

COMMUNITY COUNCIL - PRIORITY

BEBT SERVICE

i-Essentiel
2~Mecossary

3«Desireabls
(o00's)

HOLLYWOOD VISTA APARTMENT COMPLEX-REMOVAL OF
ASBESTOS, DEMOLITION, AND SITE RESTORATION
The Hollywood Vista Apartment Complex
consists of 3647 units all of which were
vacated in 1988. The Municipality of
Anchorage purchased the project from the
United States Department of Housing and
Urban Development for the sum of $1.00 in
August 1988. This sale was contingent on
Municipality's agreement to raze the complex
within two years of title acquisition,

ANCHORAGE FIRE DEPARTMENT-FACILITY REPAIRS
Over the past four years Fire Department
facilities have been detericrating due to
insufficient maintenance funding. This
project will provide funding to correct
current deficiencies,

s= 3,300

s= | 326

Govaernmant Hill

Areawide (All)

Adopted by the Assembly 12/18/90




MUNICIPALITY

OF ANCHORAGE

1991 CAPITAL IMPROVEMENT BUDGET

Bapartment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
to00's)

$-Steks  B-Bond
A~Aszmt 2-0.0.7.
F-Faderal O-Other
H-Heritaps Land Bank

Program

Code Correction/Safety Impr.

C&M COST
ta90*s)

DEBT SERVICE
(0005}

COMHUNITY COUNCIL - PRIORITY

1-Essential
2=Necessary
%-Deslireable

TRANSIT DEPARTMENY (WARM STORAGE) - INSTALL
TWO OVERHEAD DOORS

This project consists of the installation of
two high impact "MEGA"™ overhead doors to
replace existing panel doors. The existing
doors are poorly designed, have been heavily
worn and damaged and represent a significant
safety hazard,

HEADQUARTERS LOUSSAC LIBRARY -~ FACILITY
REPAIRS .

Extensive work is nesded at the Loussac
Library to correct safety deficiencies ar.i to
repair/replace badly worn furniture, rusted
door frames and defective window seals.

This work is needed to restore the building
condition and appearance to an acceptable
level.

5= 209

Areawide (All1)

Areawide (All)

Adopted by the Assembly 12/18/90
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MUNICIPALITY OF ANCHORAGE
1991 CAPITAL IﬁPROVEMENT BUDGET

Departwant

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

|

1991 PROJECT COST
(D?U'l)

S-State | B-Bond
A-Assmt i D-D.D,T.
F-Federal D-Other
H-Heritage Land Bank

Program
Code Correction/Safety Impr.

08M €OST COMMUNITY COUNCIL - PRIORITY
(000°s)

1i-Essential
DEBT SERVICE Kb
(800's)

PUBLIC HEALTH BUILDING

Renovation of the ground floor medical
¢linics area to correct code deficiencies,
improve the building heating and ventilaticen
system and increase clini¢ efficiency to
improve health care delivery.

ASBESTOS ABATEMENT

This project entails the removal of friable
asbestos material from approximately sixteen
Municipal shop and office buildings or
community recreation centers, improving
employees and public safety by eliminating
the potential of accidential exposure +to
harmful asbestos material.

FLEET SERVICES MAINTENACE SHOP-INSTALL FIRE
SPRINKLER SYSTEM b ‘
Installation of this system will provide an
effective fire suppression system a required
by current Fire and Building Codes.

S= 1,450
S= 1,295
s= 125

Areawide (All)

Areawide (All)

Areawida (All)

Adopted by the Assembly 12/18/90
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1991 CAPITAL IMPROVEMENT BUDGET

Department

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
(000735

S-State  B-Bond
A-Assmt  D-D.0.T.
F-Fesderal O-Othar
H-Haritage Land Bank

Program

Codé Correction/Safety Impr.

O&M COST
100075}

DEBT SERVICE
£000'5)

COMHUNITY COUNCIL - PRIORITY

1-Essentlal
2-Necessary
3-Desireablae

PARK RESTROOMS - RENOVATE VARIOUS RESTROOM
FACILITIES FOR HANDICAP ACCESS

This project pertains to various restroom
facilities througout the Anchorage park
system., The project will focus on making
restroom facilities handicapped accessible.
Currently, these facilities do not offer
impaired individuals equal access since
doorways are not wide enough and fixtures are
not at the proper elevations. This project
will also focus on complete repainting of
both the interior and exterior surfaces of
the restroom buildings.

Sub-~Total(s)

Program Total

S= 258
S= 8,931
8,951

- e

Areawide (All})

M A S R A T e e e e e e AR A M e e T

Adopted by the Assembly 12/18/90




MUNICIPALITY OF ANCHORAGE
1691 CAPITAL IMPROVEMENT BUDGET

Department

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
{0005}

S-5tate
AsAssmt
F-Federsl O-0Other
H-Haritegs Lend Bank

B-Bond
0-D.0.T.

Progran

Facility Impmnts/Rencvation

0&H COST
100075}

DEBT SERVICE
1005}

COMMUNITY COUNCIL - PRIORITY

1-Essential
2~Necessory

3-Desireab

le

CHUGIAK SENIOR CENTER-ALZHEIMER'S DAY CARE
ADDITION

This project prevides the addition of a 4,000
square foot Alzheimer's Day Care Unit to the
existing non-~profit senior center. People
throughout_the Eagle River/Chugiak community
will be able to utilize the faility. Sarvice
will be provided to all four lesvels of Alz-
heimer's patients, up to a maximum of about
20 people a day.

CHUGIAK SENICR CENTER - SPECIAL NEEDS APTS
The project consists of the completion of the
design and construction of a 20,000 square
foot, 20 unit addition to the Chugiak Senior
Center.

S= 700

S= 2,260

Birchwood

Chugiak

Eklutna Valley
Fagle River

Eagle River Valley
South Fork (E.R.)

Birchwood

Chugiak

Eklutna Valley
Eagle River

Eagle River Valley
South Fork (E.R.)

Adopted by the Assembly 12/18/90
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MUNTCIPALITY OF ANCHORAGE

1991 CAPITAL IMPROVEMENT BUDGET

Departmant
Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
(uqn's)

5-5tate . B-Bond
A-Assmt | D-DB.O.T,
F=-Fedsral 0=0thar
H-Her itage Land Benk

Progran

Facility Impmnts/Renovaticn

08M COST
€00078)

DEBY SERVICE
(30075}

COMMUNITY COUNCIL - PRICRITY

1-Essantial
2«Nacessary
3-Desiresbls

STREET MAINTENANCE (KLOEP) - STRUCTURAL AND
ELECTRICAL MODIFICATIONS

The Kloep Station has an unstable foundation
which requires repairs to preclude resettle-
ment of the north footings and floor. In
addition, construction of an o6il retaining
wall is need to contain any overflow or leak
from a road 0il storage tank. The facility
also needs to have an emergency generator
installed to provide standby power during
power failures.

ANCHORAGE MUSEUM OF HISTORY & ART -
FACILITY REPAIRS

This project entails work to refinish
hardwood floors in the public areas, the
installation of "natural light"™ filters on
gallery windows to reduce ultraviolet light
rays which damages artwork, the replacement
of worn out parking lot doors, and the
installation of shelving to store and
exhibit art objects.

Taku/Campbell

Areawide (All)

Adopted by the Assembly 12/18/90




MUNICIPALITY

'OF ANCHORAGE

1991 CAPITAL IMPROVEMENT BUDGET

Department

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
(0005}

S~Stete  B-Bond

A-Assmt  D-D.O.T,

F-Federal ©-Other
H-tHeritoge Land Bank

Progran

Facility Impmnts/Renovation

0&M COSY
(900}

DEBT SERVICE
LAY

COMMUNITY COUNCIL - PRIORITY

1-Essantial
2=-Necassary
3-Desirasdle

FIRE LAKE REC CENTER COGENERATOR PROJECT
Design and construction of a energy-saving
program that utilizes natural gas to produce
both electrical and heat for use at the Fire
Lake Recreation Center. The results of this
project will be a reduction of electrical
use and total utility savings at the Fire
Lake Rec Center. This is a test program
that has not been tried before in Alaska, and
could result in a favorables payback that
might be used at other Municipal facilities.

S= 165

Areawide (Al1l)

Adopted by the Assembly 12/18/90
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MUNICIPALITY OF ANCHORAGE
1991 CAPITAL ?MPROVEMENT BUDGET

Departmont

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
(?00'5!

S«Stats. B-Bond

A-Assmt:  D-B.O,Y,

F-Fedsral QG-Othsr
H-Heritage Land Sank

Program

Facility Impmnts/Renovation

0&H COST
t000*s}

DEBT SERVICE
(000" 5}

COMMUNITY COUNCIL - PRIORITY

1-Essentink
2-Necassary
5«Dasirasble

DEMPSEY ANDERSON ICE ARENA-CONSTRUCT

ICE RINK

The Ben Boeke/Dempsey Anderson Ice User
Committee has approached the Municipality
requesting support to acquire State funds

0o build a second ice rink at the Dempsey
Anderson Ice Arena location. The Ice
Committee was able to demonstrate to both the
Public Facilities Advisory Commission and
Parks & Recreation Board the need for ancther
covered ice facility in Anchorage. With

the present demand for ice far exceeding the
supply of dice time, the Municipality would
actually realize a profit on the 0&M side

of the Operating Budget. :

5= Z,800

23.0
0.0

Fairview

Adopted by the Assembly 12/18/90
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MUNICIPALITY OF ANCHORAGE
1991 CAPITAL IMPROVEMENT BUDGET

Dapartnont ' Program

Property & Facility Management 1991 PROJECT COST Facility Impmnts/Renovation

(800 s)

Aheemt  DoDoooT. 0%H COST COMMUNITY COUNCIL - PRIORITY
F-Federal O-Cther {000*'s3

PROJECT TITLE AND DESCRIPTION FrHaritage Land Bank 1-Essentiad
DEBT SERVICE S-Dasirentle

JOHN THOMAS BUILDING MAINTENANCE PROJECTS S= 85 ) Areawide (All)
The John Thomas Building is occupied by the
Older Persons Action Broup and the American
Red Cross. The building is in a poor state
of repair and needs majoer work to improve its
condition. This work includes exterior re-
pair to concrete walks and walls, exterior
refinishing and a new parking lot, replacing
an open dirt lot that presents a safety haz-
ard for elderly citizens utilizing the build-
ing.

FAIRVIEW RECREATION CENTER -~ FACILITY S= 69 Fairview
REFAIRS

This project will provide the necessary
funding te replace the two (2) existing
spas and upgrade the seacurity and fire
alarm systems within the Recreation Center.
The two existing spas have deteriorated

to the point that they can no longer be
reasonably maintained. The security
system upgrades will assist in prevention
of vandalism and theft and ensure a safe
place for the facility users.

Adopted by the Assembly 12/18/90




MUNICIPALITY OF ANCHORAGE
1991 CAPITAL IMPROVEMENT BUDGET

Depar tment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
(og0's)

S-Stste | B-Bond
A-Azsmt . D-D.0.T.
F-Federsl Q-Qther
H-Haritags Lend Bank

{Program

Facility Impmnits/Renovation

03M COST
(eses)

DEBT SERVICE
{000's)

COMMUNITY COUNCIL - PRIORITY

1-Essential
2-Ngcessary
3-Desirsable

STREET MAINTENANCE {(METRO STATION) - INSTALL
EMERGENCY GENERATOR

The installation of an emergency generator
will enable the maintenance shop to have
standby power in the event of a power failure
which is essential for operations during
power outage situations.

RUSSIAN JACK GREENHOUSE - INSTALL
EMERGENCY GENERATOR

The existing stand-by generator is
extremely old and undependable. The
Municipality has a replacement generator
available elsewhere to meet the needs of
the Greenhouse. This project will provide
funds to install the generator and
necessary components to accomodate an
automatic transfer of power in the event
of an electrical outage at the Greenhouse.
Power is mandatory to ensure that fragile
plants survive in the winter.

Fairview

Areawide (All)

Adopted by the Assembly 12/18/9%0




1991 CAPITAL IMPROVEMENT BUDGET

Dapartment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
1060 s}

S-State  B-Bond
A-~Asspt D-D.0.F.
F-Federal G-Other
H-Reritege Lang Bank

EProgram

Facility Impmqts/Renovatian

GRM COST
100075}

DEBT SERVICE
[SITEY)

COMMUNITY COUNCIL - PRIOGRITY

I-Essential
2-Necessary
B-Desireable

BEN BOEKE ICE ARENA - REPLACE FOQUR
OVERHEAD DOORS

The Ben Boeke Ice Arena was built in 1975,
and the overhaad doors for the ice
resurfacers (Zamboni) have never been
replaced. The rolling metal doors have been
driven into and catch when being operated.
In addition, there are gaps in the metal
which cause a loss in heat from the
building that results in increased eneragy
costs. Other than the savings in energy
costs, there is no 08M impact on the
Operating Budget.

Fairview

Adopted by the Assembly 12/18/90




MUNICIPALITY OF ANCHORAGE
1991 CAPITAL IMPROVEMENT BUDGET

Dapariment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
(090'3]

S-Stats : B-Rond

A-Assat @ D-D.O.T.

F-Federsl O-Other
H-Heritege Lend Bank

Program

Facility Impmnts/Renovation

0&M COST
Cop0ts)

DEBT SERVICE
(000°s)

COMMUNITY COUNCIL - PRIORITY

1-Essentisl
2-Necassary
3-Desireable

KINCAID PARK SKI CHALET - FACILITY
IMPROVEMENTS

The Kincaid Ski Chalet Complex is in need
of a variety of improvements to enhance the
usefulness of the facility. This project
will undertake the installation of a fire
door exit; add an adequate air exchange
system; install a front counter in the main
lobby; a hooded grill and exhaust system in
the food concession area; and add electricity
and heat to the storage bunker adjacent to
the warm-up facility.

Sand Lake

Adopted by the Assembly 12/18/90

Page 9- 13



MUNICIPALITY OF ANCHORAGE
1991 CAPITAL IMPROVEMENT BUDGET

Department

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
tooets)

$-5State  B-Bond
A-Assmt  D-B.O.T.
F-Fedarsl O-Other
H-Haritage bLand Bank

Program

Facility Impmnts/Renovation

D&M COST
(¢cers)

DEBT SERVICE
(08d*s)

COMMUMITY COUNCIL - PRIORITY

1-Essential
Z-~Nucessoary
3-Desirenble

PERFORMING ARTS CENTER - FACILITY
IMPROVEMENTS

Towards the end of construction of the
P.A.C., certain amenities had %o he deleted
due to cost restraints. Specifically, the
A.C,P.A., would like to complete the
construction on the large rehearsal hall
{$400K), install a permanent stage floor
in the Atwood Auditorium ($100K), and
purchase concession equipment for the
facility ($50K). These additions would
make the PAC a better place for both
patrons and the performers.

§= 550

Areawide (All)

Adopted by the Assembly 12/18/90
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MUNICIPALITY OF ANCHORAGE

1991 CAPITAL I

MPROVEMENT BUDGET

Depar thent
Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PRéJECT CosT
tobote)

5-5tete ;. B-Bond
A=Assmt ! D-D.O.T.
F-Federal 0-Dther
H=Heritage Land Bank

Program

Facility Impmnts/Renovation

0&H COST
t080%s)

COMHUNITY COUNCIL - PRIORITY

DEBT SERVICE
(obn*s)

1-Essential
2-Nocessary
3-Desiresble

EGAN CONVENTION CENTER - INTERIOR

FACILITY IMPROVEMENT

Since the Egan Center opened in early 1984,
numerous needed amenities were left out of
the original construction. The acquisition
of State funding would allow the Egan Center
to become a more complete facility with the
installation of ceiling tile in the
Explorer's Room ($40.000) and the instal~
lation of a hood system in the Center
concession area ($15,000). The additions
requested for this facility would allow the
Egan Center to become more marketable and
increase revenues. The net result would be
a reduction in the required 0&M funding in
the vearly Operational Budget,

Fairview

Adopted by the Assembly 12/18/9C
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MONICIPALITY OF ANCHORAGE
1991 CAPITAL IMPROVEMENT BUDGET

Departhent

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
{0005}

S~-State A~Band
A-Aggmt D«D.0.T.
F-Federal O-Othar
H-Herltags Land Bank

Program

Facility Impmnts/Renovation

08H COST
(00073

DEBT SERVICE
(0005}

COMHUNITY COUNCIL - PRIORXTY

1-Essentisal
2~Necessary
3-Desiresbly

WESTCHESTER LAGOON & GATEWAY PARK - REPLACE
UNDERGROUND SPRINKLER SYSTER

The existing underground sprinkler svstems
at both park locations are completely
inoperable due to breakage within the lines.
This project will provide funds to replace
4.5 miles of old lines with a new flexible
piping svstem that is able to withstand the
winter freeze/thaw cvcle. These parks are
suffering since they cannot be efficiently
watered by any other means. {Westchester
Lagoon 5-35; Gateway Park 5-192.)

5= 227

Spenard
Turnagain

Adopted by the Assembly 12/18/90
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MUNICIPALITY OF ANCHORAGE
1991 CAPITAL‘IﬂPROVEMENT BUDGET

Department

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
‘090'!1

S-State . B-Bond
A-Assmt | D=D.0.T.
F-Federsl O-Other
H-Heritage Lend Bank

Program

Facility Impmnts/Renovation

O8H COSY
1000"s}

DEBT SERVICE
{280°s)

COHMUNITY COUNCIL - PRIORITY

i-Essential
2-Necessary
3-Decireable

ANCHORAGE SENIOR CENTER - ADDITION

Senior citizens are the fastest growing seg-
ment of the Anchorage population. The cur-
rent senior center is in constant use. There
is a need to expand certain high use areas.
An addition in-the form of a new building
adjacent to the current is envisioned. The
new building will house a small gvm, locker
rcom, game room, library, small office area,
and, eventually, a small lap poecl. The old
building will then be renovated to expand the
crafts room, gift shop, and informaiton and
‘referral office area. Additional parking,
furnishings and equipment will also be neces-

sary.
1991 Phase I Desian
1992 Phase II Construction/Renovation

1993 Phase III Lap Pool Construction

s= 210

Areawide (Al1)
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MUNICIPALITY OF ANCHORAGE
1991 CAPITAL IMPROVEMENT BUDGET

Dapartwant

Property & Faciliiy Management

PROJECT TITLE AND DESCRIPTION

1991 PROJECT COST
(686°'s)

S-State B-Bond
A=pssmt  D-D.0.T.
F-Faderal O-Other
H-Heritage Land Bank

Progran

Facility Impmnts/Renovation

Q&M COST COMHUNITY COUNCIL - PRIORITY
(otd's)

1-Essantial
DEBT SERVICE A Debiroemia
{(gGdts)

ANCHORAGE SENIOR CENTER ~ FACILITY RENMOVATION
The Anchorage Senior Center was opened in
approximately 1982 and in the past eight
vears has served thousands of senior citi-
zens., The building has been well maintained,
but has experienced extremely heavy use =-~d
wear. This project will provide funding teo
repair or replace carpet, wall coverings,
ceiling tiles and kitchen equipment, and will
control lobby glare, correct sprinklers, re-
solve roof problems and correct icing prob-
lems, thus restoring the facilitvy to a more
appropriate level of cleanliness, appearance,
and safety.

FIRE LAKE REC CENTER - LDCKER AREA AND
MEETING ROOM

S= 265

5= 442

Areawide (All)

Areawide (All)
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MUNICIPALITY OF ANCHORAGE

1991 CAPITAL IMPROVEMENT BUDGET

Department

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1991 FRdJECT COST
{ﬁq&'l’

S-5tate ;. B-Bond

A-Asset | B-D.G.T,

F-Federal O-Othar
H-Her 1tages Land Benk

Program

Facility Impmnts/Renovaticn

03H COST
€000°s}

DEBT SERVICE
(oo0*s)

COMMUNITY COUNCIL - PRIORITY

1-Essentlial
2-Hecessary
3-Desiresble

PAC HANDICAP ACCESS

This initial funding request is for an archi-
tectural study of handicap accessibility of
the Performing Arts Center. The architect
will assist in identifying the concerns,
estimate the construction costs to make
proposed alterations, and write a report
which could be used for later requests for
construction funding.

e v e T e vE e e et v o ek v e T Tl e e e et e T e e B T W MR Tw T e e Wi TE W owm e

S5ub-Total(s)

Program Total

3636 6 36 36 36 26 36 36 3 36 3 336 36 I 36 2636 36 I 3 IEIEIE I IEIEIEIEIEIEIEIE IEIE I IEIE IEIE I JE 6}

Sub-Total{s)

Total for Property & Facility Management

S= | 50
s= 8,104
8,106
363535359&3&353535
S= 17,035
17,035

- 25.0
0.0

JEIEIRIEN I

Areavide (All)

AN e ma MR G A G e e e e e S TR MR W W W e AR Em

66 36 € HEIEIEIE IEIE IEMEIEIEIEIEIEIE I IE I IEIE I I6 36 6 IEIE I I 6%
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MUNICIPALITY‘OF ANCHORAGE
1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

-3
Bapartwent . Progran

Property & Facility Ménagemant Code Correction/Safety Impr.

(o00*s)r S-Stete B-Bsnd A-Azsmi D-D.0.T. F-Fodersl ©-Other H-Hsritege Lond Bank

PROJECT TITLE AND DESCRIPTION

1991 1992 1993 1994 1995 1996

UNDERGROUND STORAGE TANKS (USTS) $= 1,900]| 8= 850 ] s= 46} S= - 5B} 8= 50| 8= 50
The Environmental Protection Agency (EPA}

has enacted new mandatory regulations
pertaining to both new and existing
Underground Storage Tanks (USTs). This
project will provide the funding necessary

to comply with the new regulations. The
general government has an inventory of

over 70 USTs. This project will include some
tank upgrades and removal of tanks with a
high risk potential, site clean-up when
necessary, tank tightness testing for leak
detection as well as professional engineering
design services. This project will provide
for the minimum requirements for tank
compliance required by December, 1991. The
program will continue for four vears to
ensure that the USTs are in compliance and do
not leak or contaminate underground water
supplies.

Adopted by the Assembly 12/18/98 Page g- 25




MUNICIPALITY bF ANCHORAGE

1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Lepartment Program : .
Property & Facility Management Code Correction/Safety Impr.

£860'5) S-State B-Bond A-Aszmk D-D.0.T. F-~Federal 0-0ther H-Herlitegs Land Dank

PROJECT TITLE AND DESCRIPTION

1991 7 1992 1993 1994 19595 1996

HOLLYWDOD VISTA APARTMENT COMPLEX-REMOVAL OF | 5= 3,300
ASBESTOS, DEMOLITION, AND SITE RESTORATION -
The Hollywood Vista Apartment Complex
consists of 347 units all of which were
vacated in 1988. The Municipality of
Anchorage purchased the project from the
United States Department of Housing and
Urban Development for the sum of $1.00 in
August 1988. This sale was contingent on
Munic¢ipality's agreement to raze the complex
within two vears of title acquisition.

ANCHORAGE FIRE DEPARTMENT-FACILITY REPAIRS $= 324
Over the past four years Fire Department
facilities have been deteriorating due to
insufficient maintenance funding. This
project will provide funding to correct
current deficiencies,

——
-
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MUNICIPALITY OF ANCHORAGE
1991 - 19945 CAPITAL IMPROVEMENT PROGRAM

Extensive work is needed at the Loussac
Library to correct safety deficiencies and to
repair/replace badly worn furniture, rusted
door frames and defective window seals.

This work is needed to restore the building
condition and appearance to an acceptable
level.

Department Program
Property & Facility Management Code Correction/Safety Impr.
{oe8's) H-Stats B-Bond A~Assmt D-D.D.T. F-Fedaral 0-Othsr HM-Meritage Land Bank
PROJECT TITLE AND DESCRIPTION
1991 1992 1993 1994 1995 1996

TRANSIT DEPARTMENT (WARM STORAGE) -~ INSTALLI! §= 78
TWO OVERHEAD DOORS _
This project consists of the installation of
two high impact "MEGA"™ overhead doors to
replace existing panel deors. The existing
doors are poorly designed, have been heavily
worn and damaged and represent a significant
safety hazard.
HEADQUARTERS LOUSSAC LIBRARY -~ FACILITY S= 209
REPAIRS

1991 - 1996

Adopted by the Assembly 12/18/90
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MUNICIPALITY OF ANCHORAGE
1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Depariment Program {
Property & Facility Management Code Cérrection/Safaty Impr.
gI}W'u S-State B-Bond A-Assmt D-D.0.T. F-Federal 0-Other H-Herftage Land Bank ;
PROJECT TITLE AND BESCRIPTION
1991 1992 1993 199G 1995 1996
PUBLIC HEALTH BUILDING 5=

1,450
Renovation of the ground floor medical ?
clinics area to correct code deficiencies,
improve the building heating and ventilation
system and increase clinic efficiency to
improve health care delivery.

ASBESTOS ABATEMENT S= 1,295
This project entails the removal of friable
ashestos material from approximately sixteen
Municipal shop and office buildings or
community recreation centers, improving
employvees and public safety by eliminating
the potential of accidential exposure to
harmful asbestos material.

FLEET SERVICES MAINTENACE SHOP-INSTALL FIRE S= 125
SPRINKLER SYSTEM '
Installation of this system will provide ar
effective fire suppression svystem a required
by current Fire and Building Codes.

Adopted by the Assembly 12/18/90
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1991 -

1996 CAPITAL IMPROVEMENT PROGRAM

Department

Property & Facility Management

Progran

Code Correction/Safety Impr.

PROJECT TITLE AND DESCRIPTION

{000%s)  S-State B-Bond A-Assmt D-D.0.T, F-Fadaral O-Othet H-Heritsse Lend Bank

1991

1992

1993

1994

1995

1996

PARK RESTROOMS - RENDVATE VARIOUS RESTROCM
FACILITIES FOR HANDICAP ACCESS

This project pertains to variocus restroom
facilities througout the Anchorage park
system. The project will focus on making
restroom facilities handicapped accessible.
Currently, these facilities do not offer
impaired individuals equal access since
doorways are not wide enough and fixtures are
net at the proper elevations. This project
Will also focus on complete repainting of
both the interior and exterior surfaces of
the restroom buildings.

TR OTM M Mk ke e AR M e e b e R MR M G A W S e W SR AE S e bh e e e W A Ve A W e e e e

Sub~Total(s)

Program Total

250

S= 8,931

8,931

- -

L L L

-

R R p——

-
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MUNICIPALITY OF ANCHORAGE
1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Dapartment Program

Property & Facility Management Facility Impmnts/Renovation

fo¢9's) S5-Stete B-Bond A-Agsmt D-D.0.T. F-Fedaral O-Other H-Her§tage Lend Bank

PROJECT TITLE AND DESCRIPTION

1991 1992 1993 1994 1995 1996

CHUGIAK SENIOR CENTER-ALZHEIMER'S DAY CARE S= 700
ADDITION

This project provides the addition of a 4,000
square foot Alzheimer's Day Care Unit to the
existing non-profit senior center. People
throughout the Eagle River/Chugiak community
will be able to utilize the faility. Service
will be provided to all four levels of Alz-
heimer's patients, up to a maximum of about
20 people a day.

CHUGIAK SENIOR CENTER - SPECIAL NEEDS APTS 5= 2,290
The project consists of the completion of the
design and construction of a 20,000 square
foot, 20 unit addition to the Chugiak Senior
Center.

Adopted by the Assembly 12/18/90 Page 9. 3]



MUNICIPALITY%OF ANCHORAGE

1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Departmant

Property & Facility Management

[Program

Facility Impmnts/Renovation

PROJECT TITLE AND DESCRIPTION

£000'8) S~State B-Bond A~Assmt D-D.Q.T, F-Federsl O-Other H-Herltags Lend Bank

1991

1992

1993

1994

1995

1996

STREET MAINTENANCE (XLOEP) -
ELECTRICAL MODIFICATIONS

The Kloep Station has an unstable fou
which requires repairs to preclude re
ment of the north footings and floor.
addition, construction of an o0il reta
wall is need to contain any overflow

from a road cil storage tank. The fa
also needs to have an emergency gener
installed to provide standby power du
power failures,

STRUCT

ANCHORAGE MUSEUM OF HISTORY & ART -
FACILITY REPAIRS

This project entails work to refinish
hardwood floors in the public areas,
installation of "natural light" filte
gallery windows to reduce ultraviolet
rays which damages artwork, the repla
of worn out parking lot doors, and th
installation of shelving to store and
exhibit art objects.

URAL AND

ndation
saettle-
In
ining
or leak
cility
ater
ring

the

rs on
light
cement

e

S=

88

95
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MUNICIPALITY OF ANCHORAGE
1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Bepariment
Property & Facility Management

Program

Facility Impmnts/Renovation

PROJECT TITLE AND DESCRIPTION

(o8e's) S5-Stets B-Bond A~Assmt D=D.0.T. F-Federal O-0ther H-Heritage Land Bahk

1991

1992 1993 1994 1995

1996

FIRE LAKE REC CENTER COGENERATOR PROJECT
Design and construction of a energy-saving
program that utilizes natural gas to produce
both electrical and heat for use at the Fire
Lake Recreation Center. The results of this
project will be a reduction of electrical
use and total utility savings at the Fire
Lake Rec Center. This is & test program
that has not been tried before in Alaska, and
could result in a favorable payback that
might be used at other Municipal facilities.

S= 165

o 1991-19%

Adopted by the Assembly 12/18/90
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MUNICIPALITY§0F ANCHORAGE
1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Departmant

Property & Facility Management

Program :
Facility Impmnts/Renovation

PROJECT TITLE AND BESCRIPTION

1600”3} S-State B-Bond A-Assmt D-D.0.T. F-Faderal O0-Other H-Herltwge Lend Bank

1994

1995

1996

DEMPSEY ANDERSON ICE ARENA-CONSTRUCT

ICE RINK

The Ben Boeke/Dempsey Anderson Ice User

Committee has approached the Municipality

requesting support to acquire State funds

to build a second ice rink at the Dempsey

Anderson Ice Arena location. The Ice

Committee was abla to demonstrate to both the

Public Facilities Advisory Commission and

Parks & Recreation Board the need for ancther
~covered ice facility in Anchorage. With

the present demand for ice far exceeding the

supply of ice time, the Municipality would

actually realize a profit on the 08M side

of the Operating Budget,

1991 1992 1993

S= 2,800

Adopted by the Assembly 12/18/90
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MUNICIPALITY OF ANCHORAGE
1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Depar tment Program

Property & Facility Management Facility Impmnts/Rencovation

(200783 S-5tate B-Bond A-Assmt D-D.O.T. FuFedaral O-Other H-Heritege Land Bank

PROJECT TITLE AND DESCRIPTION

1991 1992 1993 1994 1995 1996

JOHN THOMAS BUILDING MAINTENANCE PROJECTS S= 85
The John Thomas Building is occupied by the
Oilder Persons Action Group and the American
Red Cross. The building is in a poor state
of repair and needs major work to improve its
condition. This work includes exterior re-
pair to concrete walks and walls, exterior
refinishing and a new parking lot, replacing
an open dirt lot that presents a safety haz-
ard for elderly citizens utilizing the build-
ing.

FAIRVIEW RECREATION CENTER - FACILITY 5= 69
REPAIRS

This project will provide the necessary
funding te replace the twa (2) existing
spas and upgrade the security and fire
alarm systems within the Recreation Center.
The two existing spas have deteriorated

to the point that thevy can no longer be
reasonably maintained. The security
system upgrades will assist in prevention
of vandalism and theft and ensure a safe
place for the facility users.

Adopted by the Assembly 12/18/90 . Page g¢g- 35



MUNICIPALITY OF ANCHORAGE
1991 - 19986 CAPITALEIMPROVEMENT PROGRAM

Department EProgram

Property & Facility Management Faciliiy Impmnts/Renovation

(4000%s)  S-State B-Bond A-Assmt D-D.0.T. F-Federsl 0-Other H-Heritage Land Bank

PROJECT TITLE AND DESCRIPTION

1991 "1992 1993 1994 1995 1996

STREET MAINTENANCE (METRO STATION) - INSTALL| S= 25
EMERGENCY GENERATOR

The installation of an emergency generator
will enable the maintenance shop to have
standby power in the event of a power failure
which is essential for operations during
power cutage situations.

RUSSIAN JACK GREENHOUSE - INSTALL S= 10
EMERGENCY GENERATOR

The existing stand-by generator is
extremely old and undependable. The
Municipality has a replacement generator
available elsewhere to meet the needs of
the Greenhouse. This project will provide
funds to install the generator and
necessary components to accomodate an’
automatic transfer of power in the event
of an electrical outage at the Greenhouse.
Power is mandatory to ensure that fragile
plants survive in the winter.

Adopted by the Assembly 12/18/90




MUNICIPALITY OF ANCHORAGE
1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Bepar tment Progran

Property & Facility Management Facility Impmnts/Renovation

000°%)  S-Stats B-Bond A-Assmt D-L.0.T. F-Federa) O-Other H-Herltage Land Bank

PROJECT TITLE AND DESCRIPTION

1991 1992 1993 1994 1995 1996

BEN BOEKE ICE ARENA - REPLACE FOUR 5= 13
OVERHEAD DOORS

The Ben Boeke Ice Arena was built in 1975,
and the overhead doors for the ice
resurfacers (Zamboni) have never been
replaced. The rolling metal doors have been
driven inte and catch when being operated.
In addition, there are gaps in the metal
which cause a loss in heat from the

building that results in increased energy
costs. Other than the savings in energy
costs, there is no 0&M impact on the
Operating Budget.

Adopted by the Assembly 12/18/90 Page
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MUNICIPALITY%OF ANCHORAGE
1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Dapartment

Program

Property & Facility Management

Facili%y Impmnts/Renovation

PROJECT TITLE ANB DESCRIPTION

(200's) S-State B-Bond AvAssmt D-D.0.T. F-Federal O-Other H-Herltsge Lend Bank

1991

1992

1993

1994

1995

1996

KINCAID PARK SKI CHALET - FACILITY
IMPROVEMENTS

The Kincaid Ski Chalet Complex is in need
of a variety of improvements to enhance the
usefulness of the facility. This project
will undertake the installation of a fire
door exit; add an adequate air exchange
system; install a front counter in the main
lobby; a hooded grill and exhaust system in
the food concession area; and add electricity
and heat to the storage bunker adiacent to
the warm-up facility.

55

Adopted by the Assembly 12/18/90




el

MUNICIPALITY

1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Capartment

Property & Facility Management

Program

Facility Impmnts/Renovation

PROJECT TITLE AND DESCRIPTION

(006°5) S-Skete B-Bond A-Assmt D-D.O.T. F-Federsl O-Other H-Herltage Land Bank

j991

1992 1993 1994 1995

19%6

PERFORMING ARTS CENTER - FACILITY
IMPROVEMENTS

Towards the end of construction of the
P.A.C., certain amenities had to be deleted
due to cost restraints. Specifically, the
A.C.P.A. vwould like to complete the
construction on the large rehearsal hall
($400K3, install a permanent stage floor
in the Atwood Auditorium ($100K), and
purchase concession equipment for the
facility ($50K). These additions would
make the PAC a better place for both
patrons and the performers,

556

; 1991- 11995 '_ o
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MUNICIPALITY OF ANCHORAGE

1991 -~ 1996 CAPITAL IMPROVEMENT PROGRAM

Department Program

Property & Facility Management Facility Impmnts/Renovation g

{000's) S-State B-Bond A-Assmt D-D.U.T. F-Federsl 0-Other H-Heritage Land Bank

PROJECT TITLE AND DESCRIPTION

1991 1992 1993 1996 1995 1996

EGAN CONVENTION CENTER - INTERIOR S= 55
FACILITY IMPROVEMENT :
Since the Egan Center opened in early 1984,
numerous needed amenities were left out of
the original construction. The acquisition
of State funding would allow the Egan Center
to become a more complete facility with the
installation of ceiling tile in the
Explorer's Room ($40.000) and the instal-
lation of a hood system in the Center
concession area ($15,000). The additions
requested for this facility would allow the
Egan Center to become more marketable and
increase revenues, The net result would be
a reduction in the required 08&M funding in
the vearly Operational Budget.

Adopted by the Assembly 12/18/90



MUNICIPALITY OF ANCHORAGE
1591 - 1996 CAPITAL IMPROVEMENT PROGRAM

Dopartment

Property & Facility Management

Progran

Facility Impmnits/Renovation

PROJECT TITLE AND DESCRIPTION

f0R0's) S-Stats B-Bond A-Assmt D-1.0.T., F-Fadersl O-Other H-Meritsse Land Bank

1991 1992 1993

1994

1995

1996

WESTCHESTER LAGOON B GATEWAY PARK - REPLACE
UNDERGROUND SPRINKLER SYSTER

The existing underground sprinkler systems
at both park locations are completely
inoperable due.to breakage within the lines.
This project will provide funds to replace
4.5 miles of old lines with a new flexible
piping system that is able to withstand the
winter freeze/thaw cycle. These parks are
suffering since they cannot be efficiently
watered by any other means. (Westchester
-Lagoon 5-35; Gateway Park 5-192.)

S= 227

Adopted by the Assembly 12/18/90
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MUNICIPALITY OF ANCHORAGE
1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Departmant Program i
Property & Facility Management Facility Impmnts/Renovation

0oe's) S-Stake B-Bond A~Assmt D-D.O.T. F-Fadarsl O-Gthar H-Herltsga Land Bank

PROJECT TITLE AND DESCRIPTION

1991 1992 1993 1994 1995 1996
ANCHORAGE SENIOR CENTER - ADDITION S= 2101 5= 3,500 S= 650
Senior citizens are the fastest growing seg- ! .
ment of the Anchorage population. The cur- e

rent senior center is in constant use. There
is a need to expand certain high use areas.
An additien in the form of a new building
adjacent to the current is envisioned. The
new building will house a small gym, locker
room, game room, library, small office area,
and, eventually, a small lap pool. The old
building will then be renovated to expand the
crafts room, gift shop, and informaiton and
referral office area. Additional parking,
furnishings and equipment will also be neces-
sary.

. 1991 Phase I Design

1992 Phase II Construction/Renavation

1993 Phase III Lap Pool Construction

Adopted by the Assembly 12/18/90 -~ Page 9~ 42
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MUNICIPALITY OF ANCHORAGE

1991 - 1996 CAPITAL IMPROVEMENT PROGRAM'

Departuent

Property & Facility Management

Progran

Facility Impmnts/Renovation

PROJECT TITLE AND DESCRIPTION

(0p0's) S~Stute B-Bond A~Assmt D-D.0.T. F~Fedaral O-Other H-Heritage Lend Bank

1991 1992 1993

19934 1995

1996

repair or replace carpet, wall

and safety,

MEETING ROOM

ANCHORAGE SENIOR CENTER - FACILITY RENOVATION! S= 265
The Anchorage Senior Center was opened in
approximately 1982 and in the past eight
vears has served thousands of senior citi-
zens., The building has been well maintained,
but has experienced extremalv heavy use and
wear. This project will provide funding to

ceiling tiles and kitchen equipment, and will
control lobby glare, correct sprinklers, re-
solve roof problems and correct icing prob-
lems, thus restoring the facility to a more
appropriate level of cleanliness, appearance,

FIRE LAKE REC CENTER - LOCKER AREA AND 5= 662

coverings,

=:;Ji§9ii;i1996 ;;;7T
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MUNICIPALITY OF ANCHORAGE
1991 - 1996 CAPITAL ;MPROVEMENT PROGRAM

Dapar tment

Property & Facility Management

Program

Facilit& Impmnts/Renovation

PROJECT TITLE AND DESCRIPTION

t#ue's; S5-5tate B-Bond A-Assmt D-D.0.T. F-Federal 0-0thar H-Herftags Land Bank

1991

1992

1993

1994

1995

1996

PAC HANDICAP ACCESS

This initial funding request is for an archi-
tectural study of handicap accessibility of
the Performing Arts Center. The architect
will assist in identifying the concerns,
estimate the construction costs to make
proposed alterations, and write a report
which could be used for later reguests for
construction funding.

REPAIR, RENOVATION AND UPGRADE OF

MUNICIPAL FACILITIES

Continue with the long term program of life
cvcle repairs, renovation, and upgrade of
major Municipal owned facilities to ensure
that they are maintained in good working
order and available for public use and
benefit,

50

o=

2,206

S=

2,383

=

2,840

S=

3,073

S=

3,195
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MUNICIPALITYMEF ANCHORAGE

1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Dapartment

Property & Facility Management

Program

Facility Impmnts/Renovation

PROJECT TITLE AND BESCRIPTION

{g80's} S-Stote B-Bond A-Assmt D-D.0.F. F-Federsl O-Other H-Heritage Land Bank

1991

1992

1993

1994

1995

1996

PERFORMING ARTS CENTER UPGRADE WORK
Expand restrooms capacity within the PAC *o
include facilities adjacent to the balcony

and install an exterior marquee system for
the PAC.

SULLIVAN ARENA-QUTSIDE CONSTRUCTION &
DEFERRED MAINTENANCE

When the Sullivan Arena was built in
1982/1983, some portions of the facility
were never completed. The requested funds
would be utilized to:

1) Construct Outdoor Storage Shed - $125.0
Z2) Replace Interior Concourse Lites - 30.0
3) Restripe Arena/Foothall Parking Lot-15.0
%) Reseal/Replace Asphalt Parking Let -27.5
5) Replace Office Copier Machine - 8.0
6) Repaint Exterior w/new Paint Scheme-28.0
7) Upgrade Computers-Accounting Area - 6.0
8) Refinish Basketball Floor - 3.5

TOTAL $263.0

area of the Lorene Harrison Lobby. Construct

8=

515

243
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MUNICIPALITY OF ANCHORAGE
1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Doepartmont Frogram :
Property & Facility Management Facility Impmnts/Renovation

{080"s) S5-5tate B-Bond A-Assmt D-D.0.T. F-Federsl O-Other H-Heritege Land Pank

PROJECT TITLE AND DESCRIPTION

1991 1992 1993 1994 1995 1996
MULCAHY BASEBALL PARK - RENOVATE THE S= 37
PLAYERS LOCKER ROOM '
The existing locker room facility was
originally constructed with volunteer labor
and used (0ld) building materials. This
facility has deteriorated to the point
that major renovations are required to make
the locker room safe and inhabitable. This
projact will provide the funds to modernize
the shower area, and to restore finishes to
an acceptable level.
CONSTRUCTION OF A VEHICLE MAINTENANCE § S= 1,400

FACILITY

Construct a new warm storage facility in
Eagle River for Public Works, Street ; s
Maintenance Division to house vehicles and
equipment. There is no existing Street
Maintenance facility in Eagle River.

Adopted by the Assembly 12/18/90 Page 9. 44
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MUNICIPALITY OF ANCHORAGE

1991 =~ 1996 CAPITAL IMPROVEMENT PROGRAM

Departmant

Property & Facility Management

Program

Facility Impmnts/Renovation

PROJECT TITLE AND DESCRIPTION

{000'5} S$-State B-Bond A-Assmt D=D.0.T. F«Federal O-Other H-Herltage Land Bank

1991

1992

1993

1994

1995

1996

CENTENNIAL CAMPER PARK ~ REPLACE CARETAKER
FACILITY

Centennial Camper Park is the largest
campground facility within the Anchorage
bowl area. This campground provides safe,
clean amenities to hundreds of tourists each
vear. The existing caretaker facility is a
12'x 60" trailer that is approximately 18
vears old. This trailer has deteriorated
over the years and is in need of roof and
heating system upgrades. This project will
provide the funding necessary to replace
the trailer with a new unit.

SULLIVAN SPORTS ARENA EXPANSION

Increase the capacity of the Sullivan Arena
by adding additional seating at the east
and west ends of the arena and by expanding
the team locker space to include facilities
on the south side of the building.

25

=

1,208

1991 - 1996

Adopted by the Assembly 12/18/98
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MUNICIPALITY OF ANCHORAGE

1991 - 1996 CAPITAL IMPROVEMENT PROGRAM

Dapartuont
Property & Facility Management

Progran

Facilit& Impmwnts/Rencvation

PROJECT TITLE AND DESCRIPTION

(000*s} S5-State B-Bond A-Asszmt D-D.0.Y,

F~Federel C-Other H-Herltsgs Land Bank

17,035

1991 1992 1993 1994 1995 1996
Sub«Total(s) 5= 8.10? "S= 6,501 S= 4,458 5= 2,840| S= 3,073] S= .4,403
Program Total 8,10% 6,501 4,458 2,?40 3,073 4,403
2362636 I IEHIE I X IEIETE I I IEIEIEHEIEIEI HEIEH K I A K R IWHIEHIR KK % *******i% HHHHEHHHK | HHRXHINHNKR [ HHHIWNNNI | FIIHNNNINN | INNHNHHKA
Sub-Total(s) $= 17,03% §= 7,351} 5= 5,004; S= 2,890| 5= 3,123] S= 4,453
Total for Property & Facility Management 7,351 5,004 2,89%0 3,123 %,453
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