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Budget Development Process

School Board
Superintendent
Chief Academics 
Chief Operations
Payroll/ Accounting
Budget/ Purchasing
Human Resources
Risk Management
Information Tech
Community Services
Communications
Supplies/ materials/ equipment/ 
services/ software
Assessment & Evaluation 

Maintenance
Custodians/ BPOs
Utilities
Building rents
Supplies/ materials/ equipment/ 
services/ software
Building maintenance contracts

Teachers
Paraprofessionals
Supplies, materials, equipment, 
services, software, etc.

Counselors
Nurses/ Health care 
services
Librarians
Security
Student Activities
Curriculum development
Behavior support

Supplies/ materials/ equipment/ 
services/ software
Instructional supervision
Principals
Clerical staff at schools
Social services
PD for instruction
Interventions

Direct 
Instruction 

$354.5M - 58%

Operations and 
Maintenance $83.8M - 14%Administration 

$41.9M - 7%

Student 
Supports 

$130.8M - 21%

2023-24 Spending Plan



Funding Since 2017 - BSA Equivalents 

$5,930 $5,930 $5,930 $5,930 $5,930 $5,930 $5,930 $5,960 $5,960

$65 $115
$443

$989

$500
$781

$273

$125

$220 $340

$5,930
$6,111 $6,196 $6,127

$6,426

$6,947
$7,086

$7,228
$7,373

$4,000

$4,500

$5,000

$5,500

$6,000

$6,500

$7,000

$7,500

$8,000

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

BSA Fund Balance
ESSER State one-time funds
Inflation-proofed FY17 BSA



Upper Limit Summary
Municipal Upper Limit Summary

Actual [1] Actual [1] Actuals [1]
Adopted 
Budget

Preliminary 
Budget

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 $ %
General Fund 556.930$     550.262$      517.874$      610.994$        621.082$        10.088$   1.7%
Project Carryover [2] -              -               -               25.000            30.000            5.000       20.0%
Transportation Fund 22.621         22.278          25.194          27.834            28.824            0.990       3.6%
Grants Fund 63.968         98.443          135.958        92.450            67.670            (24.780)    -26.8%
Debt Service Fund 79.019         66.819          70.752          63.715            54.597            (9.118)      -14.3%
Capital Projects Fund [3] 3.434           2.141            11.854          52.412            50.000            (2.412)      -4.6%
Student Nutrition Fund 16.035         22.261          22.200          24.837            25.386            0.549       2.2%
Student Activities Fund 1.407           3.713            5.718            7.900              7.900              -           0.0%
ASD Managed Total 743.414       765.917        789.550        905.142          885.459          (19.683)    -2.2%

SOA PERS/TRS On-behalf 54.682         57.939          33.951          55.000            50.000            (5.000)      -9.1%

Total All Funds 798.096$     823.856$      823.501$      960.142$        935.459$        (24.683)$  -2.6%

[1] GAAP basis expenditures with on-behalf pension payments removed from individual funds
[2] Accounting practice for transparency and efficiency only - not additional funding 
[3] Capital Projects includes capital Legislative grants and General Fund contributions only; voter approved bond projects that are repaid through 
          debt service have been excluded

FY24 Adopted vs. 
FY25 Preliminary

Governmental Funds Summary
 (in millions $)



State Foundation Formula FY 25

The previously 
adjusted ADM is 
multiplied by 1.20, 
providing an 
additional 20%.

The district’s 
correspondence 
count is added in 
and multiplied by 
.90

Bilingual 
Education
Special 
Education
Gifted & 
Talented
Vocational 
Education

The district’s 
school size 
adjusted ADM is 
multiplied by the 
district cost factor

The intensive 
needs count is 
multiplied by 13.

Step 2 Step 3 Step 4 Step 6Step 5

+

+

=

=

The school size 
factor table is used 
to calculate the 
adjusted ADM for 
each school.

Step 1
School Size Adjustment District Cost Factor Special Needs Factor CTE Factor Correspondence FactorIntensive Needs Factor

Career 
Technical 
Education

The previously 
adjusted ADM is 
multiplied by 1.015, 
providing an 
additional 1.5%.

40,714 45,709 45,709 = 45,709 45,709 54,851 54,851 55,717 70,251 72,00655,717 70,251



Foundation Formula 



General Fund Revenue
Adopted Budget Preliminary Budget

FY 2023-24 FY 2024-25 $ %
Local Revenue

Property taxes 221,038,822$                219,130,018$                (1,908,804)$    -0.86%
Fund balance 32,445,308                    71,189,000                    38,743,692     119.41%
E-rate 715,000                         -                                (715,000)         -100.00%
Interest earnings 2,000,000                      7,000,000                      5,000,000       250.00%
Facility rentals 750,000                         850,000                         100,000          13.33%
User fees 2,075,000                      2,000,000                      (75,000)           -3.61%
Other local revenue 335,000                         335,000                         -                  0.00%
Total local revenue 259,359,130                  300,504,018                  41,144,888     15.86%

State Revenue
Foundation funding 309,018,140                  301,827,862                  (7,190,278)      -2.33%
Operating grants outside BSA 24,894,521                    -                                (24,894,521)    -100.00%
Quality School Grant 1,171,945                      1,152,095                      (19,850)           -1.69%
State education raffle 150,000                         150,000                         -                  0.00%
State tuition reimbursement 408,484                         408,484                         -                  0.00%
Total State revenue 335,643,090                  303,538,441                  (32,104,649)    -9.57%

Federal Revenue
Federal Impact Aid 14,441,918                    15,464,459                    1,022,541       7.08%
JROTC instructor reimbursement 800,000                         825,000                         25,000            3.13%
Medicaid reimbursement 750,000                         750,000                         -                  0.00%
Total Federal revenue 15,991,918                    17,039,459                    1,047,541       6.55%

Total Revenue 610,994,138$                621,081,918$                10,087,780$   1.65%

FY24 Adopted vs. FY25 
Preliminary



Local Taxes and State Revenue 
Change since 2017

FY17 FY25 $ Change % Change
Anchorage Property Values 39,055,816,190$     45,343,124,634$     6,287,308,444$       16.10%

Required Local Contribution 103,497,913           120,159,280           16,661,367             16.10%
Additional Local Contribution 101,785,965           98,970,738             (2,815,227)             -2.77%
Transportation -                        9,060,354               9,060,354               100.00%
Total Local Support 205,283,878$         228,190,372$         22,906,494$           11.16%

State Foundation Revenue 330,595,994           303,538,441           (27,057,553)            -8.18%
State One-time Funds -                        -                        -                        100.00%
State Total 330,595,994$         303,538,441$         (27,057,553)$          -8.18%

ADM 47,680                   42,664                   (5,016)                   -10.52%



PTR Snapshot for All Grades



School Based Changes



School Based Changes
• Pupil to Teacher Ratio (PTR) is a budget staffing formula, not a class size or class cap

• $71.2 million in reserves is being used to offset potential increases in PTR

• Moving 6th graders to middle school increased middle school teacher allocations by 82.4 
FTE and decreased elementary school teacher allocations by 84 FTE

• Enrollment based changes:

» Decrease 35 FTE at elementary schools

» Decrease 3 FTE at middle schools

» Increase 2.4 FTE at high schools

• Alternative schools increase 11 FTE based on programmatic needs

• The PTR increase at grades 4-12 resulted in the following reductions:

» 8.5 FTE at elementary schools

» 9.8 FTE at middle schools

» 14.2 FTE at high schools

» 3.8 FTE at alternative schools



Special Service Changes



Departmental Administration Changes



Closing the $98M Budget Gap

Changes 
from 

Appendix C

Revenue Changes to Balance the Budget FTE Amount
Fund Balance ‐                71.2$      
Interest Earnings ‐                2.0           
E‐rate ‐                (0.7)         
Rental and Activity Fees ‐                0.3           
Federal Impact Aid ‐                0.8           
Total ‐                73.6$      

Expenditure Changes to Balance the Budget FTE Amount
Administration Changes (16.59)          (8.5)$       
Special Services Changes (25.22)          (3.0)         
School Based Changes (75.62)          (13.1)       
Charter School Changes 21.10            (0.6)         
Utility Changes from Pro Forma ‐                0.7           
Ed Center Rent from Pro Forma ‐                (0.6)         
Fixed Charges (Insurance, Bank Fees, Etc.)  ‐                0.3           
Wage Estimates and Other Changes from Pro Forma ‐                0.2           
Expenditure Changes to Balance the Budget (96.33)          (24.6)$     

Total Revenue Increases and Expenditure Decreases (96.33)          98.2$      



Key Takeaways
• Class sizes will increase
• Services will be diminished
• User fees will increase
• Less flexibility for enrollment changes
• Increased risk
◦ Emergency reserves will be nearly depleted
◦ Increase attrition estimates
◦ More aggressive revenue projections



General Fund Historical Attrition
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41,000,000 41,105,480 51,170,922 28,382,455 37,291,418 23,677,447 19,717,848 23,444,330 21,092,714 25,058,624 14,661,613 16,523,146 5,382,117 



Transportation Revenue

PUPIL TRANSPORTATION FUND Adopted 
Budget

Preliminary 
Budget

REVENUES BY SOURCE FY 2023-24 FY 2024-25 $ %
Local Sources

General Fund contributions -$              -$              -$               0.0%
Property taxes 5,042,104      9,060,354      4,018,250      79.7%
Transportation Fund fund balance 2,649,927      (2,649,927)     -100.0%
Other local revenue -                -                -                 0.0%
Total local revenue 7,692,031      9,060,354      1,368,323      17.8%

State Sources
State transportation revenue 20,142,241    19,763,434    (378,807)        -1.9%

Total revenue 27,834,272$  28,823,788$  989,516$       3.6%

FY24 Adopted vs. FY25 
Preliminary



Change in Local Taxes

FY24 FY25 $ Change % Change
Anchorage Property Values 45,419,969,132$     45,343,124,634$     (76,844,498)$          -0.17%

Required Local Contribution 120,362,918           120,159,280           (203,638)                -0.17%
Additional Local Contribution 100,675,904           98,970,738             (1,705,166)             -1.69%
Transportation 5,042,104               9,060,354               4,018,250               79.69%
Debt Service 37,403,080             34,112,425             (3,290,655)             -8.80%
Total Local Support 263,484,006$         262,302,797$         (1,181,209)$            -0.45%



MOA Tax Cap Calculation



Questions/Comments


