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FIRE DEPARTMENT
EXPAND EAGLE RIVER-SOUTHFORK VFS

I

Problem:

Scope: 2009-Expand/renovate the Eagle River Southfork Volunteer auxiliary Fire Station to better
accomodate the personnel and provide additional on-site training space.

Status:

NEW E. R. VALLEY FIRE STATION #18 NEEDS ASSESSMENT, SITE SELECTION, & DESIGN [_____|

Problem:

Scope: Build new 4-bay fire station to better facilitate arrival at fire scenes within the (6) minute
response time from receipt of dispatch call.[1[12012-site selection, land acquisition, and
preliminary design.

Status:

REPLACEMENT PUMPERS-FIRST LINE RESPONSE APPARATUS [ ]

Problem:

Scope: Programmed replacement of first line response pumpers for transfer to reserve status,
designation as full-time training apparatus, or surplus. [1172011-Pumper, 1988
Segraves(12012-Pumper, 1992 E-One

Status:

REPLACMENT OF AIR RESOURCES EQUIPMENT (CVFD) | |

Problem:

Scope: Air Resources Personal Protective Equipment: [112008-replace entire inventory of Self-
Contained Breathing Apparatus (SCBA's) across all departments.

Status:

PROJECT MANAGEMENT & ENGINEERING
Chilkat, Chisana, Tonsina St Reconstruction (CBERRRSA) | |

Problem: These local roads have deteriorated.

Scope: Reconstruct local roads.

Status: No work is underway. This project is in the Chugiak, Birchwood, Eagle River Rural Road
Service Area, and the local road board establishes funding priorities.

4/9/2008
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PROJECT MANAGEMENT & ENGINEERING

Chugiak-Eagle River Areawide Aquifer Study and Drainage Plan :l

Problem:

Development in this region has produced a need for an areawide plan to handle future
drainage needs.

Scope: This project will study the aquifer in the Chugiak-Eagle River area and make drainage plan
recommendations.

Status: No work is underway and no funding is proposed in the six-year Capital Improvement
Program. The project has been added to the Capital Projects Needs List for future funding
consideration.

Citation Rd Upgrade - Eagle River Loop Rd to Eagle River Ln | |
Problem: This local road has never been constructed to urban standards.

Scope: Upgrade road to urban standards including a new road base, curbs, pavement, drainage,
street lighing, and pedestrian facilities.

Status: No work is currently scheduled in the 6-year Capital Improvement Program. In this area,
funding priorities set by Chugiak, Birchwood, Eagle River Rural Road Service Area Board.

Eagle River Area Snow Disposal Site | |
Problem: CBERRRSA needs additional snow storage capacity.

Scope: This project will construct a snow disposal facility serving the Chugiak, Birchwood, Eagle River
Rural Road Service Area (CBERRRSA).

Status: No work is underway, However, a 2008 state grant has been requested for site selection,
acquisition, and preliminary engineering funding.

Eagle River CBD Circulation Study |:|
Problem: Concern has been expressed about options for improving circulation in the Eagle River CBD
area.

Scope: The project will conduct a comprehensive circulation study for the entire road network within
the downtown core of Eagle River. The study will include an assessment of pedestrian
improvement needs, access management alternatives, the need for improved co

Status: AMATS funding for the prelminary study is being arranged with an anticipated study
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completion by August 2008. The final design work would need additional funding which is
proposed through AMATS in 2010.
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PROJECT MANAGEMENT & ENGINEERING

Eagle River Chugiak Road and Drainage System Rehab :l
Problem: Road and drainage needs existing throughout the service area.

Scope: Construct road and drainage improvements.

Status: The Chugiak, Birchwood, Eagle River Rural Road Service Area Board manages funding
collected through property taxes for road and drainage improvements in their area. The local
road board evaluates and prioritizes projects for funding. In addition, state grant funding is
pursued annually.

Farm Ave/End St Sidewalks |:|
Problem: Interest has been expressed in adding sidewalks to these local roads.

Scope: Install sidewalks.

Status: No work is currently scheduled in the 6-year Capital Improvement Program. The project has
been added to the Capital Project Needs List for evaluation and funding consideration. Please
note that funding priorities in this area are set by Chugiak, Birchwood, Eagle River Rural Road
Service Area Board.

Glenn Hwy/Eagle Glen Subd Area Drainage | |
Problem: The existing drainage system is not adequate to handle the flow and substantial flooding
occurs along the Glenn Highway and in the Eagle Glen Subdivision. This project is a priority
for local property owners, the State of Alaska, Maintenance staff, elected officials, and the
Community Council.

Scope: This project will improve drainage along the Glenn Highway and Eagle Glen Subdivision Area.
Specific improvements will be identified in the design study.

Status: Design funding has been provided from the Flooding and Glaciation Matching fund program.
Negotiations were completed with Kinney Engineering for design study work. Construction
funding has been requested through a 2008 state grant.

Mausel, Banff, Targhee Street Reconstruction (CBERRRSA) :l
Problem: These local roads are deteriorating.
Scope: Reconstruct local roads.
Status: No work is underway or scheduled in the six-year Capital Improvement Program. In this area,
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funding priorities set by Chugiak, Birchwood, Eagle River Rural Road Service Area Board.
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PROJECT MANAGEMENT & ENGINEERING

Monte Rd Intersection Analysis |:|
Problem: Safety concerns have been raised regarding this intersection.
Scope: The study will clarify problems and recommend improvements.
Status: Funding for this analysis was provided with a state grant and is being managed by the Traffic

Department.

STATE OF ALASKA

Eagle River Loop Rd Reconstruction - Old Glenn Hwy to Eagle River Rd |:|
Problem: The road is not constructed to collector standards.
Scope: Collector improvements typically include a new road base, pavement, curbs, underground
drainage, street lights, and pedestrian facilities. Shoulders and turn lanes will be included.
Status: Design is substantially completed and construction by the State of Alaska is expected to start
in 2008. This is a state owned facility.
Eagle River Rd Highway Lighting - Fire House Ln to Chain of Rock St |:|
Problem: Improved lighting will enhance safety along this arterial corridor.
Scope: Install highway lighting on this section of Eagle River Road.
Status: No work is currently scheduled in the 6-year Capital Improvement Program. This is a state
owned facility and evaluation and funding would be by the State of Alaska.
Eagle River Rd Trail Rehab - Old Glenn Hwy to Mile Hi Rd | |
Problem: The existing trail is showing its age and is no longer cost effective to maintain.
Scope: This project will rehabilitate the Eagle River Road Trail from the Old Glenn Highway to Mile Hi
Road.
Status: No work is currently scheduled in the 6-year Capital Improvement Program. This is a state
route and evaluatino and funding would be through the State of Alaska.
Eagle River Rd Upgrade - Old Glenn Hwy to Greenhouse Rd (MP5.3ish) |:|
Problem: Future vehicle and pedestrian traffic may require the expansiion of this facility.
Scope: Not set.
Status: No work is currently scheduled in the 6-year Capital Improvement Program. This is a state
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owned facility and evaluation and funding would be through the State of Alaska.
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STATE OF ALASKA
Glenn Hwy Expansion - North Eagle River Access Rd to South Birchwood Lp :l

Problem: The Long Range Transportation Plan anticipates the need to add lanes to address increased
traffic volumes and congestion.

Scope: Tentative scope would include expanding both north and south directions from 2-lane to 3-
lane configurations.

Status: No work is currently scheduled in the 6-year Capital Improvement Program. This is a state
owned facility and evaluation and funding would be through the State of Alaska.

Glenn Hwy Lane Expansion - Hiland Rd to Artillery Rd |:|

Problem: Traffic volumes have continued to climb on one of the busiest road segments in Alaska.
Frequent incidents along the roadway slow traffic to inefficient levels.

Scope: This project would add an additional traffic lane in each direction to the Glenn Highway from
Hiland Road to Artillery Road. This would include widening or replacing the two bridges
crossing Eagle River. In addition, the interchanges with Hiland Road and Artillery Road would
be evaluated and new ramps installed if beneficial.

Status: No work is currently scheduled in the 6-year Capital Improvement Program. This is a state
owned facility and evaluation and funding would be through the State of Alaska.

Glenn Hwy Rut Repairs - McCarrey St to Artillery Rd | |

Problem: Pavementis deteriorating.
Scope: Overlay the pavement.

Status: No work is currently scheduled in the 6-year Capital Improvement Program. This is a state
owned facility and evaluation and funding would be through the State of Alaska.

Glenn Hwy Standard Highway Lighting - Hiland Rd to South Birchwood Loop | |

Problem: Interest in improved lighting on the Glenn Highway has been expressed.

Scope: Install improved lighting using standard highway lights. Hightower lighting is not desired due to
the light "pollution" it produces.

Status: A state grant was provided for the phase | of these improvements. This is a state owned
facility and the project is being managed by the State of Alaska. Future funding is uncertain.

4/9/2008
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STATE OF ALASKA
Glenn Hwy Trail Rehabilitation - Muldoon Rd to North Birchwood Lp :l

Problem: The trail has deteriorated to the point that maintenance is no longer cost effective.

Scope: This project will resurface the extisting trail, formalize a parking facility near the weigh station,
and construct a memorial pull-out.

Status: No work is underway. However, design funding is tentatively planned for 2008 or 2009
through the AMATS TIP. This is a state owned facility and evaluation and funding would be
through the State of Alaska.

Glenn Hwy/Artillery Rd Interchange Expansion |:|

Problem: Traffic and congestion is increasing at this intersection

Scope: The scope will be determined in the design study phase.

Status: No work is underway. This is a state owned facility and evaluation and funding would be
throught the State of Alaska.

North Eagle River Access Rd/Old Glenn Hwy Area Intersection Safety | |

Problem: Concerns about traffic and pedestrian safety in this developing area have been raised.

Scope: Study and analyze the traffic patterns, pedestrian access, and safety issues in the area of this
North Eagle River intersection. The study will include the Snowmobile Lane intersection.

Status: This project has not started. A 2008 state grant is proposed to fund this study.

Rank # =Numerical priority ranking of all projects; ("1" equals highest priority)
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