Submitted By: Chairman of the Assembly at
the Request of the Mayor
Prepared By: Office of Management and

CLERK'S OFFICE Budget
AMENDED AND APPROVED For Reading: November 13, 2012
Date: [[-1 312
IMMEDIATE RECONSIDERATION ANCHORAGE, ALASKA
FAILED 11-13-12 AO 2012 - 99 (5-1) as amended
1
2|AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE ADOPTING AND APPROPRIATING FUNDS FOR THE 2013
3|GENERAL GOVERNMENT OPERATING BUDGET FOR THE MUNICIPALITY OF ANCHORAGE
4
5
6|WHEREAS, on October 23 and October 30, 2012 as duly advertised, public hearings were held for the 2013 General
7|Government Operating Budget in accordance with Charter Section 13.04; and
8
9|WHEREAS, the General Government Operating Budget for 2013 is now ready for adoption and appropriation of funds in
10|accordance with Charter Section 13.05; now therefore,
11
12| THE ANCHORAGE ASSEMBLY ORDAINS:
13
14

15/Section 1. The General Government Operating Budget for 2013 is hereby adopted for the Municipality of Anchorage.
16
17]|Section 2. The direct cost amounts set forth for the 2013 fiscal year for the following operating departments and/for
18|agencies are hereby appropriated for the 2013 fiscal year:

19

8-1

2013 2013 Revision 2013
Direct Debt S (Includes S Total

20 Department/Agency Cost Service Revisicn Revision) Direct Cost
21|GENERAL GOVERNMENT
22 Assembly $ 2874931 % -5 - % - $ 287493
23| Chief Fiscal Officer 642,383 - 7,000,000 7,705,000 8,347,383

124,000 13,725,485
24| Community Development 13,541,404 60,081 - — — 13,604,485
25| Employee Relations 3,483,416 - - - 3,483,416
26f Equal Rights Commission 758,892 - - - 758,892
27| Finance 11,942 488 266,252 1,804,539 1,804,539 14,013,279

3,413,338 79,013,233

28| Anchorage Fire Department 71,392,301 4,207,594 2,013,338 —3:043:338 —78,613.233
294 Health and Human Services 9,594,821 241,922 217,651 217,651 10,054,394
30| Information Technology 1,407,173 - 1,300,000 - 1,407,173
31| Internal Audit 701,432 - - - 701,432

992,901 8,060,573
32| Library 7,067,672 - 792,901 — 862,804 — 7860573
33| Management and Budget 768,218 - - - 768,218
34| Office of the Mayor 2,334,853 - - 405,000 2,738,853
35| Municipal Attorney 7,367,439 - - - 7,367,439
36| Municipal Manager 10,372,954 1,864,797 - - 12,237,751

37| Non-Departmental (TANS DS F101) - 116,779 - - 116,779
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S-1
2013 2013 Revision 2013
Direct Debt S (Includes S Total
Department/Agency Cost Service Revision Revision) Direct Cost

Parks and Recreation 15,771,602 3,415,185 1,398,146 1,398,148 20,584,933
Anchorage Police Department 82,200,551 331,607 4,379,259 4,379,259 86,911,417
Public Transportation 19,427,054 544 813 2,717,219 2,717,219 22,689,086
Public Works 64,770,701 40,377,608 3,930,000 3,930,000 109,078,309
Purchasing 1,630,778 - - - 1,630,778
Real Estate 8,144,680 - - - 8,144 680

$ 27,087,053 $ 414,709,434
Subtotal General Government Agencies $ 336,195,743 § 51,426,638 § 25,553,053 $-26.463.063 $ 414.085434

POLICE AND FIRE DEPARTMENTS' CONTRIBUTIONS TO P&F RETIREMENT

Fire - P&F Medical and Trust 10,528,388 - - - 10,528,388
Police - P&F Medical and Trust 11,505,776 - - - 11,505,776
Subtotal Police and Fire Retirement $§ 22034164 $ - % - $ - $ 22,034,164

INTERNAL SERVICE AGENCIES

Municipal Manager—Self Insurance $ 10,359,218 § -3 - % - § 10,359,218
Information Technology 15,704,461 326,978 - 40,000 16,071,439
Subtotal Internal Service Agencies $ 26063679 $ 326978 $ - 8 40,000 $ 26,430,657

SPECIAL REVENUE FUNDS

Fund 202 Convention Ctr Reserve $ 12574459 % - % - % $ 12,574,459

$ 27,127,053 $ 475,748,714
GRAND TOTAL GENERAL GOV $ 396,868,045 § 51,753,616 $ 25,553,053 $-26,503.053 $-475124.714

Section 3. The function cost amounts set forth for the 2013 fiscal year for the following operating funds are hereby
appropriated:

S-1

2013 2013 Revision 2013

Fund Function Debt 8 (includes S Total
No. Fund Description Cost Service Revision Revision) Function Cost

GENERAL FUNDS

$ 17,387,339 $ 136,202,682
101 Areawide General $ 115,335,982 $ 3,479,361 § 15,582,310 $16,762.310 $135.607.653
104 Chugiak Fire SA 1,154,907 - - - 1,154,907
105 Glen Alps SA 344,342 - - - 344,342
106 Girdwood Valley SA 2,020,401 22,626 - - 2,043,027
111 Birchtree/Elmore LRSA 253,243 - - - 253,243
112 Sec. 6/Campbell Airstrip LRSA 136,718 - - - 136,718
113 Valli-Vue Estates LRSA 118,040 - - - 118,040
114 Skyranch Estates LRSA 33,129 - - - 33,129
115 Upper Grover LRSA 14,925 - - - 14 925
116 Raven Woods/Bubbling Brook LRS. 16,630 - - - 16,630
117 Mt. Park Estates LRSA 32,784 - - - 32,784
118 Mt. Park/Robin Hill RRSA 144 577 - - - 144,577
119 Chugiak/Birchwood/EagleRiverRRE 6,864,725 - - - 6,864,725

121 Eaglewood Contributing RSA 107,069 - - - 107,069
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541
2013 2013 Revision 2013
Fund Function Debt 3 {Includes S Total
No. Fund Description Cost Service Revision Revision) Function Cost
122 Gateway Contributing RSA 2,115 - - - 2,115
123 Lakehill LRSA ‘ 47,596 - - - 47,596
124 Totem LRSA 22,782 - - - 22,782
125 Paradise Valley South LRSA 13,070 - - - 13,070
126 SRW Homeowners LRSA 50,526 - - - 50,526
129 Eagle River Street Light SA 571,508 - - - 571,509
3,042,209 70,540,034
131 Anchorage Fire SA 64,097,368 3,400,357 2,013,338 —3013.338 —70,511.083
t41 Anchorage Roads & Drainage SA 26,361,303 40,377,608 880,000 880,000 67,618,911
142 Talus West LRSA 112,758 - - - 112,758
143 Upper O'Malley LRSA 646,170 - - - 646,170
144 Bear Valley LRSA 52,535 - - - 52,535
145 Rabbit Creek View/Heights .RSA 94,322 - - - 94,322
146 Villages Scenic Parkway LRSA 19,452 - - - 19,452
147 Sequoia Estates LRSA 21,166 - - - 21,166
148 Rockhill LRSA 45,021 - - - 45,021
149 South Goldenview Area RRSA 572,980 - - - 572,980
151 Anchorage Metropolitan Police SA 109,361,408 331,607 4,379,259 4,379,259 114,072,274
161 Anchorage Parks & Recreation SA 14,880,381 3,066,643 1,831,250 1,831,250 19,778,274
162 Eagle River/Chugiak Parks/Rec SA 4,180,789 348,542 (433,104) (433,104) 4,096,227
181 Anchorage Building Safety SA 6,561,148 60,081 - - 6,621,229
191 Public Finance & Investment Fund 1,660,495 - - - 1,660,495
$ 27,087,053 $ 434,126,244
Subtotal General Funds $ 355,052,366 § 51,086,825 $ 24,253,053 $-26463.063 $-433.502.244
SPECIAL REVENUE FUNDS
202 Convention Center Reserves $ 12574459 § - 3 - 3% - $ 12574459
221 Heritage Land Bank 2,474,217 - - - 2,474,217
Subtotal Special Revenue Funds  $ 15,048,676 $ - % - $ - $ 15048676
DEBT SERVICE FUNDS
301 PAC Surcharge Revenue Bond - 339,813 - - 339,813
Subtotal Debt Service Fund $ - § 339813 § - % - % 339,813
INTERNAL SERVICE FUNDS
602 Self-Insurance $ (4,981,042) $ - $ - 3 - $  (4,981,042)
607 Information Technology 664,464 326,978 1,300,000 40,000 1,031,442
Subtotal Internal Service Funds $ (4316578) $ 326,978 $ 1,300,000 % 40,000 $ (3,949,600)
$ 27,127,053 $ 445,565,133
GRAND TOTAL GENERAL GOV $ 366,684,464 § 51,753,616 $ 25,553,053 $-26.503.053 $-444.941133
Section 4. The amount of FOUR MILLION SEVEN HUNDRED THOUSAND DOLLARS ($4,700,000) is appropriated from

the MOA Trust Fund (730) as a contribution to the 2013 General Government Operating Budget, Areawide General Fund

(101} as revenue appropriated in support of operations.
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Section 5. The 2013 Operating Budget for the Police and Fire Retiree Medical Administration Fund (213) is adopted and
appropriated as supported by contributions from 2013 Police and Fire Departments' General Government Operating
Budgets.
- Police and Fire Retiree Medical Administration direct cost is appropriated in an amount of ONE HUNDRED EIGHTY-
FIVE THOUSAND NINE HUNDRED NINETY-TWO DOLLARS ($185,992);
- Fund 213 function cost is appropriated in an amount of ONE HUNDRED EIGHTY-SEVEN THOUSAND SEVEN
DOLLARS ($187,007).

Section 6. The amount of FIVE MILLION THIRTY-FOUR THOUSAND SIX HUNDRED SEVENTY-FIVE DOLLARS
($5.034,675) in anticipated jail lease revenues are appropriated to the Jail Lease Revenue Fund (266) for fiscal year 2013
debt service payments on Jail Revenue Bonds.

Section 7. The amount of ONE MILLION, FIFTY-ONE THOUSAND SIX DOLLARS ($1,051,006) of anticipated
assessment revenues from the Downtown Improvement District, Special Assessment District ISD@7, is appropriated to the
Public Services Special Assessment District Fund (271), for 2013 services benefiting property owners within said
assessment district.

Section 8. The 2013 Operating Budget for the Police and Fire Retiree Medicat Liability Fund (313) is adopted and
appropriated as supported by contributions from 2013 Police and Fire Departments' General Government Operating
Budgets, interest revenue and fund balance.

- Police and Fire Retiree Medical Liability direct cost is appropriated in an amount of THREE MILLION EIGHTY-SIX
THOUSAND EIGHT HUNDRED EIGHTEEN DOLLARS ($3,086,818);

- Fund 313 function cost is appropriated in an amount of THREE MILLION ONE HUNDRED SIX THOUSAND EIGHT
HUNDRED FORTY-SEVEN DOLLARS ($3,106,847);

Section 8. The 2013 Operating Budget for the Equipment Maintenance (Fleet) Fund (601) is adopted and appropriated
from anticipated income included as expenditures in the General Government Operating Budget Depariments.

- Equipment Maintenance (Fleet) direct cost is appropriated in an amount of NINE MILLION NINE HUNDRED TWENTY-
THREE THOUSAND FIVE HUNDRED SEVENTY DOLLARS ($9,923,570);

- Fund 601 function cost is appropriated in an amount of ELEVEN MILLION FIVE HUNDRED TWENTY-NINE
THOUSAND THIRTY-NINE DOLLARS ($11,529,039).

Section 10. The 2013 Operating Budget for the Police and Fire Retirement System Fund (715) is adopted and
appropriated from anticipated investment income of the Fund as approved by the Ancheorage Police and Fire Retirement
System Board:
- Police and Fire Retirement Agency direct cost is appropriated in an amount of EIGHT HUNDRED NINETY EIGHT
THOUSAND THIRTY ONE DOLLARS ($898,031);
- Fund 715 function cost is appropriated in an amount of NINE HUNDRED FIFTY-SIX THCOUSAND S1X HUNDRED
NINETY-NINE DOLLARS ($956,699).
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Section 11 (new section, per Assemblymembers Traini, Gray-Jackson, Drummond amendment). The amount of
THREE HUNDRED THOUSAND DOLLARS ($300,000) is appropriated to the Anchorage Police Department, Fed/State
Fine & Forfeiture Fund (257) for Tasers.

Section 44 12. This ordinance shall take effect upon passage and approval by the Assembly.
is /37 day of Movew be
PASSED AND APPROVED by the Anchorage Assembly this day of F¥Ovem bev _ 2012.

_M%Q\‘

Chair of the Assembly

Municipal Clerk (f
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From:

Subject:

This S-1 as a

MUNICIPALITY OF ANCHORAGE
ASSEMBLY MEMORANDUM
No. AM 688-2012 As Amended
Meeting Date: November 13, 2012

MAYOR

AQ 2012-99 (S-1) AS AMENDED - AN ORDINANCE OF THE
MUNICIPALITY OF  ANCHORAGE ADOPTING  AND
APPROPRIATING FUNDS FOR THE 2013 GENERAL
GOVERNMENT OPERATING BUDGET FOR THE MUNICIPALITY
OF ANCHORAGE

mended version shows the “Plan B” budget and includes the

changes noted in the attached file, including amendments, bringing the proposed
General Government Operating Budget to $475,748,714 and an appropriation to
the Forfeiture Fund (257) of $300,000.

The Function

Cost amounts will be adjusted to reflect the IGC impact of S-1

version changes and amendments during the 2013 first quarter budget revision.

THE ADMINI
THE MUNIC
FUNDS FOR
THE MUNICI

Prepared by:
Approved by:
Concur:
Concur:
Concur:

STRATION RECOMMENDS APPROVAL OF AN ORDINANCE OF
IPALITY OF ANCHORAGE ADOPTING AND APPROPRIATING
THE 2013 GENERAL GOVERNMENT OPERATING BUDGET FOR
PALITY OF ANCHORAGE

Office of Management and Budget
Marilyn Banzhaf, Acting Director, OMB
Lucinda Mahoney, CFO

Dennis A. Wheeler, Municipal Attorney
George J. Vakalis, Municipal Manager

Respectfully submitted:  Daniel A. Sullivan, Mayor

AO 2012-91(S) As Amended
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