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BOARD MEMBER NEWS: 
This spring, the election for one of the Police Board seats 
was held.  Everett Robbins (who is also a former Board 
member) ran successfully against John Gentile.  The vote 
was 79 for John Gentile and 141 for Everett Robbins. 

At the June 17, 2010 meeting, the Board elected a new 
Chairman and Vice Chairman.  Gereth Stillman (Retired 
Police Officer) was elected Chairman, effective July 1, 2010, 
and Paul Burns (Retired Firefighter) was elected as Vice 
Chairman.  The other Board members are Andy Provencio 
(Fire), Jim Bauman (Fire), Dave Koch (Police), Lucinda 
Mahoney (Chief Fiscal Officer), Larry Baker (Sr. Policy 
Advisor) and Dan Moore (Treasurer) are the Municipal 
Members.  

The Disability Committee is currently chaired by Municipal 
Board member, Dan Moore.  There has been very little 
activity for that Committee the past two years.  An 
occasional Plan I or Plan II Heart/Lung disability conversion 
comes before the committee. 
 

2010 COLA for Plan III Approved by 
the Board 
On July 1st each year, the rate for Cost of Living 
Adjustments (COLA) for Plan III members goes into effect for 
the subsequent twelve month period.  The COLA rate is 
based on the Anchorage Consumer Price Index (CPI-U) for 
all Urban Consumers.  The CPI increase in the Cost of 
Living for the 2010 COLA was 1.2%. 

Surviving Spouses and Disabled Members are eligible for 
COLA immediately upon receipt of benefits.  Members who 
retire under “Normal” circumstances are eligible for the 
lesser of 25% of the CPI rate or 3% of the current benefit 
when they would have had 20 years of service.  COLA is 
equivalent to the lesser of 50% of the CPI rate or 6% of the 
current benefit when the Member would have had 25 years 
of service.  The calculations and changes are automatically 
processed by the Retirement System Staff each year.  If you 
have any questions, please contact the Retirement System 
staff at one of the contact numbers on Page 4.  

Investment Manager Line-up
We have had two changes in our manager line-up during 
2010 thus far.  With the help of its Investment Consultant, 
Callan Associates, the Board decided to terminate the 
Columbia Management Company Fixed Income account.  
The termination action was primarily due to the fact that 
Columbia was sold by Bank of America to Ameriprise.  The 
Ameriprise focus has mostly been on "retail” investing rather 
than “institutional” investing in Trust funds such as ours.  As 
a result of the search, the Board hired a new bond manager, 
Barrow, Hanley, Mewhinney & Strauss—an Old Mutual 
subsidiary that is based in Dallas, Texas. 

At the end of 2009 one of the Board’s Large CAP Growth 
managers, Voyageur Asset Management, decided to exit the 
growth business.  The Board has recently been exploring 
replacement and other Large CAP Growth allocation options.  
A new manager may or may not be hired in the near term.  
The Board also continues to consider other investment 
allocation changes that will be designed to protect the Trust 
from inflation should that occur in the future. 
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Investment Performance  
and 

 Plan Funding Charts 
Investment Performance:  2006 – 2009

  Investment 
 Year    Performance 
 2006 13.73% 
 2007   5.47% 

 2008              -27.12% 
 2009                      20.36% 

 
Plan Funding 2007 - 2010 

Assets vs. Liabilities: (In Millions $):
1/1/2007: Plan I Plan II Plan III
Assets: $110.1 $  76.4  $233.3 
Liabilities: $  95.2 $  68.0  $211.9 
Funding Level: 116% 112% 110% 
1/1/2008: 
Assets: $106.9 $  74.8 $232.1 
Liabilities: $  94.1 $  68.1 $215.5 
Funding Level: 114% 110% 108% 
1/1/2009: 
Assets: $ 70.6 $ 49.7 $157.4 
Liabilities: $ 93.1 $ 67.7 $218.6 
Funding Level: 76% 73% 72% 
1/1/2010: 
Assets: $74.6 $52.9 $172.5 
Liabilities: $91.9 $67.4 $226.1 
Funding Level: 81% 78% 76% 

 
ANNUAL SURPLUS BENEFIT,    
BOARD DISTRIBUTION DECISION 
Each year, since the 2000 Ordinance was adopted, the 
Board must, by policy, make an annual Surplus Benefit 
Distribution Decision no later than the time of the regular 
June Board meeting.  This year, the Board made its 
decision at the June 17, 2010 Board meeting. 

As Indicated in the Plan funding information above, the 
Annual Actuarial Valuation Report shows that all three 
Plans are well below the 100% mark, and none of the 
Plans are at or above 116% of Assets to Liabilities.  
Therefore, the Board passed a motion stating that no 
surplus benefit will be available during the 2010 Plan Year.  
By Code (Anchorage Municipal Code, Section 3.85), the 
Board may grant a distribution only if the funding ratio is 
greater than 116 %.  Distributions may be made by Plan, 
that is, the Board may grant a surplus benefit to Plan I 
members if applicable, and not to the other two Plans until 
the funding level for the Plans exceeds 116 %. 
 
This recession and slow recovery will, most likely, delay a 
return to surplus funding for several years. 
 
 (Note:  Please See the Attached Performance Reports) 

INVESTMENT UPDATE
Not only have we experienced the worst recession since 
1929, the recovery is now lagging and there are real 
concerns that another (double) recession may be imminent.  
The governmental stimulus efforts had some beneficial effect 
and the APFRS trust was actually up as of the end of April by 
7%.  But May and June market turmoil related to sovereign 
debt in America and Europe wiped out all of those gains.  
Unemployment seemed to be improving, but most of the new 
jobs were temporary census workers hired by the 
government.  The housing market is still not able to recover 
on its own without continuing federal help.  

 As you hear in the news, President Obama and Congress 
have appropriated trillions of dollars aimed at stimulating the 
economy, protecting the banking and other industries and 
creating an environment that will improve the housing market.  
Unfortunately, none of that money is available to pension 
systems that suffered dramatic unrealized losses even 
though many of those systems, like ours, did not invest in so-
called toxic assets or derivatives.  Our investment returns will 
improve only as the economy and the investment markets 
improve.  

The Actuarial Valuation Report for the 2009 year, dated 
1/1/2010, shows funded ratios well below 100 %.  As a result, 
contributions will continue for the 2011 year and will be 
required from active members of all three plans (6 % of 
pensionable wages).  The municipality will pay approximately 
$12 Million in 2010 and approximately $8.5 Million in 2011. 

As mentioned before, the Board has been carefully reviewing 
investments and asset allocations, although the Board has 
made no major strategic changes to date.  We continue to 
look for ways to save money; both by cutting budget 
expenses and negotiating lower fee schedules in any new 
contracts. 
    

ANNUAL AUDIT REPORT: 
As we mentioned in previous Newsletters, the Retirement 
System is audited annually.  KPMG, LLP, does a 
comprehensive financial and internal controls audit of the 
previous plan year.  The auditors look at investment reports, 
stock and bond transaction sales and purchases made by 
investment managers, the recording of those transactions by 
BNY Mellon Bank and a complete reconciliation of assets and 
financial liabilities.  The auditors also sample benefit 
calculations and payments, also being paid by the bank, with 
another quality check of the Retirement System staff’s 
calculations and transmittal of participant data to the actuary, 
Milliman, Inc.  Finally, accounts for payments of expenses to 
our consultants and suppliers are reviewed.  This is the 
thirteenth year in a row that KPMG has issued a report with 
“No Findings” regarding our records and controls.  This year’s 
report was slightly more difficult in that new accounting rules 
issued by the Governmental Accounting Standards Board 
require more analysis of assets and liabilities.  Additionally, 
the Board decided to delay its Annual Investment meeting 
this year until June—the meeting at which the audit results 
are presented to the Board.  It was accepted and approved 
and has now been distributed to MOA management and to 
the Municipal Assembly. 



 
 
HELP TOPICS: 
(Note:  All of the Forms referenced in this column are also 
available on-line on the WEB Page.) 

Change of Address: 

 
 
 
 
 
 
 All change of address information must be done in the 
APFRS office.  Neither BNY Mellon Bank nor Vanguard 
can change your address in our systems.  Let us know in 
writing, by fax or by phone and we will change it for you. 

Direct Deposit Changes:

If you need to change where your automatic deposited 
benefit payment goes (to a bank or credit union), we have 
the form you will need to complete here in this office.  
Again, neither BNY Mellon Bank nor Vanguard can make 
this change. 

Withholding Tax Changes:

If you need to change your withholding on your benefit 
payments, you MUST complete an IRS W-4P Withholding 
Election Form.  We can fax one or mail one to you.  When 
you return it to us, we can then make the change in the 
BNY Mellon On-Line System that we use. 

Beneficiary Designation: 

It is a good idea to periodically review and update your 
beneficiary designation information.  For Spousal Survivor 
Benefits, the procedures are dictated by the Anchorage 
Municipal Code.  But for the Surplus Benefit Account 
Program, you need to have a current Beneficiary Form on 
file here in this office. 

Surplus Benefit Account (SBA) 
Program Update 

There were two items of interest associated with the SBA 
recently.  First, we received a Securities & Exchange 
Settlement distribution related to the AIM Mutual Funds 
family formerly in the account line-up.  Each SBA 
participant received an equal share of the approximately 
$6,340 proceeds—$22.31 per person.  You should have 
seen this on your 2d Quarter statement from Vanguard.  
Secondly, the Mutual Fund equivalent of the Adelante Real 
Estate Investment Trust (REIT) that is in the Board’s 
allocation was closed in the Surplus Account.  The Board 
approved adding the Vanguard REIT as a replacement. 

 As those of you who still have Surplus Benefit Accounts 
know, the Surplus Benefit Account service provider is The 
Vanguard Group.  If you have not yet done so, we 
encourage you to log on to the Anchorage Police & Fire 
Vanguard Web Site (www.Vanguard.com).  You can view 
and check the status of your accounts, make changes in 
where your funds are invested, initiate withdrawals, and 
many other services, including a large array of investment 
education assistance.  You can also contact Vanguard by 
phone by calling the Participant Service Center (called the 
“Voice” system).  That phone number is 1- 800-523-1188.  
A representative can answer questions for you, help you 
log-on to the Web Site and assist you with all other 
services. 

If you are retired and you wish to consolidate all of your tax 
qualified investments in the Surplus Plan, you can also do 
Roll-overs into the SBA.  If you have any questions, please 
contact the Retirement System office.   

Vanguard Contact Information:

Web Page: www.Vanguard.com

Participant Services by Phone (The Vanguard 
“VOICE” System): 

Or speak directly with a Participant Services 
Associate, 8:30 a.m. to 9:00p.m. Eastern Time 

Phone Number:  1- 800-523-1188 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 PARTICIPANTS of the PLANS

(As of 1/1/2010) 
 
Status        Plan I       Plan II        Plan III       Total 
Actives:             1                 4        69              74    
Term. Vested:    0    1         10              11 
Retired:          101 78       298            477 
(Normal) 
Retired:            69 32         28            129 
(Disabled) 
Survivors:         39   8         17              64   
Child Benefits:    0               0                  10               10 
Totals:           210           123        432            765 
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Benefit Newsletter Disclaimer:

The information and opinions appearing in this newsletter reflect the views of the writer(s) and do not constitute an 
official expression of policy of the Anchorage Police & Fire Retirement System or the Board of Trustees.  While we do 
attempt to make statements of fact as accurately as possible, nothing in this newsletter may alter the provisions of the 
Retirement System or Plans nor constitute a contract for benefits.

Social Security: Windfall 
Elimination Provision 
While you were a member of the Anchorage Police 
& Fire Retirement System (Plan I, II, or III), you did 
not pay into the Social Security System via payroll 
taxes.  When and if you become eligible for Social 
Security benefits at retirement or perhaps due to 
disability, you may find that your Social Security 
benefit will be significantly reduced. 
 
Attached to this Newsletter you will find a copy of 
the Windfall Elimination Provision Fact Sheet 
prepared by the Social Security Administration 
(SSA) that explains how the reduction formula 
works.  However, since this is a very complex issue 
and the calculation for each individual may be 
different, we suggest you contact the SSA for 
assistance. 

RETIREMENT SYSTEM CONTACT INFORMATION: 
Staff:  

Director, Charles Laird                                  
(907) 343-8401 

Pension and Disability Administration, Fonda Deans        
(907) 343-8405 

Accounting, Systems, and Investments, Rachel Hughes      
(907) 343-8409  

Pension Benefit Specialist, Donna Johnston                    
(907) 343-8400 

FAX Number (907) 343-8439 

Toll Free Number for out-of-town and out-of-state 
Members:  1- 877-650-8400 

Our Address: 
Anchorage Police & Fire Retirement System 
P.O. Box 196650 
Anchorage, AK  99519-6650 

WEB Page Address:
For Board Meeting Agendas, Newsletters, Forms, Board 
Members Listing and Plan Summaries: 

On the Internet, just enter the following address: 

http://www.muni.org/departments/apfrs

http://www.muni.org/departments/apfrs

