
Municipality of Anchorage 
Historic Preservation Commission 

AGENDA 
Thursday, October 24, 2019 

5:30—7:30 P.M. 

Municipal Planning and Development Center 
Training Room 

4700 Elmore Road, Anchorage, Alaska 

Call-in number: 907-343-6067 
Call in line will be opened at 5:28 P.M. 

AO § 4.60.030.A There is established an historic preservation commission to encourage and further the interests of historic preservation by 
identifying, protecting, and interpreting the municipality's significant historic and cultural resources for the economic and social benefit of the 
community. 

1. Call to Order – Establish Quorum - Chair

2. Approve Agenda – All

3. Approve Past Meeting Notes – All

4. New Business:*

a. Elections – Chair

b. Girdwood Community Buildings Project (See Attachment A) – Kyle Kelly, Chair, Julie

c. JBER Building 7122 (Talkeetna Theatre) Repairs -All

d. HPC Webpage – Chair and Staff

e. Annual Commissioner Training Scheduling - Staff

5. Old Business:*

a. Local Landmark Ordinance Public Outreach – Chair, Staff

b. Local Landmark Ordinance Subcommittee Follow-up - Chair

c. Historic Preservation Education Subcommittee Follow-up – Chair

6. Public Comment on Non-agenda Items – Please limit your comments to 3 minutes each.

7. Adjourn

*Individuals may speak to each agenda item for three minutes each.
Distribution: SHPO, Historic Preservation Commission, Muni.org, Real Estate Department, Office of 
Economic & Community Development– *Please confirm your attendance by email:  
kristine.bunnell@anchorageak.gov or phone – 907-343-7993 

mailto:Kristine.bunnell@anchorageak.gov


ATTACHMENT A:  Pages 2-27   
Girdwood Community Buildings in Girdwood’s California Creek Park Project Description – Margaret Tyler and 
Kyle Kelly, MOA 
 
Project Description: 
Girdwood residents have expressed interest in building a new community-owned building in the Girdwood Park.  This 
would require removal of two existing buildings:  Glacier City Hall (old Fire Hall) and Little Bears. The property is 
zoned Girdwood Institutions and Parks (GIP).  It is adjacent to Egloff Road and the Girdwood Fire Station. 

Both buildings were built in the 1960’s and have served the community in a variety of ways over the years.  Little Bears 
was originally a community meeting space and was a grocery store for a short time.  In 1980 Little Bears, a cooperative 
day care, was started.  The building has served as the childcare facility since that time.  Glacier City Hall was originally 
the Fire Hall.  When a more suitable Fire Station was built, the building was repurposed for community meetings and as 
an indoor play space for Little Bears.  It is currently used for storage of park supplies and road equipment.    

The buildings were subject of a Gravity Load Analysis in 2011 by engineering firm USKH.  Both were found deficient 
and in need of structural work in order to remain in use.  Repairs were made to satisfy requirements outlined in the 
report, however both buildings require significant on-going maintenance for leaky roofs, windows, heating and utilities.  
Both buildings have operational restrictions on them in order to remain in use.  Glacier City Hall is only allowed 3 
people to occupy it at one time.  Little Bears’ roof must be shoveled when snow accumulates more than 3-6”.  It is 
likely that there is asbestos in both buildings.  It is also likely that the soils near and under the Fire Hall building are 
contaminated as there was once a fuel tank located on the side of the building. 

In March 2016 Grace Pleasants approached Girdwood Valley Service Area (GVSA) Manager, Kyle Kelley, about 
putting the Fire Hall on the National Historic Register and perhaps using it as a museum either in that location or 
moving it to another location.  Grace toured the inside of the building.  Kyle learned that the property owner, GVSA, 
would need to request that the building be listed on the National Historic Register.   

In July/August 2019, Julie Raymond-Yacoubian, a Girdwood resident who serves on the MOA Historic Preservation 
Commission (HPC), contacted Kyle Kelley as the topic had been brought to the HPC.  Julie received a site tour of the 
structure in August 2019 and the Historic Preservation Commission toured the facilities in September 2019.   

Preservation of the building(s) has not been brought forward in public meetings and no community discussion has 
taken place at the Girdwood Land Use Committee or the Girdwood Board of Supervisors.    As the community began 
to consider request for a bond to pay for demolition of the buildings and construction of a new facility at Land Use and 
GBOS meetings in September 2019, Kyle Kelley mentioned the earlier interest in preserving the buildings and asked for 
public input.   No one has expressed interest in preserving the buildings through email or input at Trails, Land Use and 
GBOS meetings.  Public input will be requested and gathered at the LUC meeting October 14 and GBOS on October 
21.   

Girdwood residents have expressed need for modern facilities to meet the current and future needs of the community, 
in particular to accommodate childcare.  Little Bears Playhouse Board of Directors have written a Resolution of 
Support for a new facility, citing the need for modern, safe, facilities as a learning center for the young population.  The 
Girdwood Land Use Committee passed a motion recommending GBOS Resolution of Support for a bond to pay for 
the demolition and construction of a community facility to be used to house the childcare operation.  

The community discussed commemoration of the buildings through artwork, memorial plaque, or historic information 
interpretive signs placed near the buildings’ current location. 
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October 18, 2019 
 
 
 
 
Kyle Kelley 
Girdwood Liaison 
250 Egloff Avenue 
Girdwood, AK. 99587 
 
RE:  Preservation of Historic Fire Station 
 
Dear Kyle, 
 
I know that you and Margaret are quite busy with all the goings on of Girdwood, but I wanted to express my concern 
regarding the Historic Fire Station process with regards to the proposal to demolish the Historic Fire Station  to create 
a day care center.  I do not support this action and the lack of transparency surrounding this action has been 
disappointing.   
 
I have been waiting to see the outreach on Preservation and  a conversation on the Historic Fire Station of Girdwood 
that the MOA-HPC, requested that your office conduct with the community for the past several months, now.   I have 
seen none.  When do you think that you will be prepared to have this conversation?  I would hope that your office is 
not going to go down to the wire,  at the next GBOS meeting on the Bond issue without this happening .  A process 
was laid out at the HPC meeting in Girdwood regarding this issue.   
 
As you know, I have a strong interest in preserving, the Historic Fire Station for a Girdwood Mining and Ski Museum 
or possible Girdwood Visitor Center.  I registered and was granted a non-profit affiliation with Girdwood Inc about 3 
years ago for this project.  It is hard for me to understand the constant disregard for history in a community that talks 
about preserving a quality of life, that is uniquely Girdwood.  Without a true understanding of the historic, fabric that 
the Historic Fire Station, the original buildings in the Town Centre and historic homes in this community make,  that 
create a sense of place that we all want to live in. 
 
I am sure that Julie Raymond-Yakoubian, a Girdwood resident and MOA – HPC Board member, or members from the 
SHPO (State Historic Preservation Office) would be happy to assist you on putting on this conversation with and for 
the community.  This is an important conversation that should have been had months ago, prior to this proposal 
appearing to demolish our Girdwood history.  I had an opportunity to inspect the building,  a number of years ago with 
my architect and contractor, it is clear to me and my team that this building is a candidate for a historic rehabilitation 
and would be a successful, addition to the public space in our town.   
 
The location of history is not one that is easily moved.  The idea of moving history around  is quite disturbing, and yes, 
I am aware that Girdwood was relocated after the 1963 earthquake.  Natural disasters,  do that to history.  Too much of 
America’s small towns have been destroyed to make room for convenience, we have an opportunity to do the right 
thing here in Girdwood.  The corner of Alyeska Highway and Egloff & HighTower is Ground Zero for Girdwood and 
it needs to be revisited,  as to what makes this corner,  so important to this Girdwood Community and its History.   
 
I look forward to hearing from you and dealing with this important matter, sooner than later. 
 
Regards, 
 
 
Grace Pleasants 
Girdwood Resident 
 
PO Box 983 
Girdwood, AK 99587 
907.229.5418 
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PS:  It is my understanding that the Resort has offered a parcel of land to the Little Bears Day Care to build a new 
building that they would own.  If this is the case, I have serious concerns why GBOS/MOA is considering building a 
building for an organization that I was told had ran out of options. It appears that options are coming out of the woods 
for these folks. 
 
 
Cc:  Monty Rogers, Chair of MOA-HPC 
        Julie Raymond-Yakoubian, Board Member MOA-HPC 
        GBOS 
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