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1. CALL TO ORDER 
 
CHAIR KNIEFEL called the meeting to order at 2:34 p.m.  All Technical Advisory Committee 
members were present with MS. WITT and MR. WEAVER arriving at 2:35 p.m., and MS. 
EPSTEIN arriving at 2:50 p.m.  A quorum was established. 
 
2. PUBLIC INVOLVEMENT ANNOUNCEMENT 
 
CHAIR KNIEFEL encouraged public involvement in this meeting of the AMATS Technical 
Advisory Committee.  He explained staff would first make their presentation, followed by any 
comments from Committee members, and the floor would then be open to public comment. 
 
3. APPROVAL OF AGENDA 
 
MS. HEIL moved to approve the agenda.  MR. CARR seconded.  Hearing no objections, the 
agenda was approved unanimously. 
 
4. APPROVAL OF MEETING MINUTES - None 
 
5. BUSINESS ITEMS 
 

a. Obligation Report 
 
MR. POST presented the Second Quarter AMATS FFY10 Project Obligation Report required to 
be within +/- 10%.  He noted two major changes to the report as follows: 
 

• Project G-4, Old Glenn Highway Rehabilitation.  AMATS was able to de-obligate 
$6.5 million because the bids came in under the estimate. 

• Project G-2, Huffman Road Reconstruction.  As a result of the low bids on the 
Old Glenn Highway Project, AMATS was able reduce by $6.5 million the amount 
to be borrowed from 2011 funds for the Huffman project.  It decreases the amount 
AC’d into 2010. 

• Adjustment factor included which basically increased the amount of funding from 
the new higher Federal Transportation Bill that was passed. 

• Prior cost increases incurred with prior obligation report, balancing ACs from 
2010 to 2011, plus the adjustment factor, resulted in the report balancing to the 
dollar. 

• Project 1, Anchorage Rideshare and Transit Marketing, Page 3.  MS. KARCZ 
noted the project information should be updated from “anticipated delivery in 
May” to “completed.” 
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In a discussion on matching funds for Transit fleet replacement/exchange and the State capital 
budget legislative process, MS. KARCZ noted the AMATS 50/50 match funding had made it 
into the first round.  She indicated it contains $500,000 for fleet replacement/expansion. 
 
No action by the TAC on the Obligation report was required. 
 

b. Other Business Items - None 
 
6. INFORMATION ITEMS 
 

a. Eagle River Central Business District Study Update 
 
VIVIAN UNDERWOOD presented an update on the Eagle River Central Business District and 
Residential Core Circulation Study which included: 
 

• Public Meeting/Open Houses held on January 28, 2010 and April 1, 2010. 
• Joint TAC and PZC work session scheduled for May 13, 2010. 
• The project consultant, Kittelson & Associates, is in the process of finalizing 

recommendations. 
• 47 public comments have been received to date. 
• Anticipated release of the draft for public review by the Policy Committee in June. 
• Discussion of the proposed future project schedule. 

 
MS. UNDERWOOD discussed future system deficiencies and the potential solution strategies as 
follows: 
 

• No Plan Strategy 
• Solution Strategy 1 – Connected Streets 
• Solution Strategy 2 – Couplet 
• Solution Strategy 3 – Main Street 

 
MS. UNDERWOOD confirmed the consultants did look at consistency with the Bike and 
Pedestrian Plans and are using a multimodal strategy.  Also discussed were topographic 
considerations, and the potential to utilize the north side of Old Glenn Highway as a separate 
bike pathway since there are not any driveways on that side of the road.  She discussed 
involvement with the proposed alternatives by the Community Council, as well as coordination 
and communication with the military.  Comments are expected from the TAC on May 13, 2010. 

b. Public Transportation Update 
 
ALTON STAFF, Planning Manager for People Mover, provided an update on what has been 
done in Anchorage during the past year.  Key points discussed were: 
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• Ridership is up 7.7% through February 2010. 
• Since 2002 ridership has increased from an average of 11,000 passengers per day to 

14,500 in February 2010. 
• There were budget cuts in July 2009 resulting in a 30% loss of the Eagle River local 

service and 3 less service days in that year.   
• In 2009 there was a little over 1% reduction in service hours, but 2009 ended up with a 

little less than 1% reduction in ridership as compared to 2008. 
• There were budget cuts again in 2010, and public meetings were held in January. 
• Due to 2010 budget cuts, Eagle River local service routes 76 and 77 were eliminated on 

March 1.  This was replaced with Anchorage Connect service operated by MV, our 
Anchor Rides Service provider.  People eligible for Anchor Rides in the Eagle River-
Chugiak area continued to be served, and the ability for all the riding public to fill up 
those Anchor Ride vehicles coming into Anchorage was added.  The public can be picked 
up from the Eagle River Transit Center and delivered to the Muldoon Transfer center for 
a standard People Mover fare. 

• Route 102 Park ‘N Ride service remains intact. 
• With the March 1 service change, People Mover now operates 43 peak hour buses versus 

46. 
• 18 new buses were put in service in July/August 2008, and 15 new 40-foot buses are 

expected to arrive in May. 
• Construction is nearly complete on the Museum Station downtown.   
• UMED Phase 1 was started last year with a pedestrian crosswalk at Providence Drive, 

and updated bus turnouts at Lake Otis and Providence Drive.  Phase 2 is scheduled for 
summer 2010 including bus stops at Spirit Drive and Providence piggy-backed on a 
PM&E project. 

• OptiCom Pilot Project providing transit signal low level priority at 19 signals on two 
routes in Anchorage was approved by the Assembly and started mid-March.  This 
technology should reduce running time on the two pilot routes.  The pilot project is 
through March 2011.   

 
In response to questions on the impact of the OptiCom program on operational expenses, MR. 
STAFF noted with the low emission diesel engine, Transit has actually experienced a decrease in 
mileage and a reduction in maintenance issues, but an increase in fuel cost.  As it is only a pilot 
project, Transit does not yet have the technology for that at this time.  He noted the industry says 
this technology can reduce running time from between 9 and 25%.  Also, with the last service 
change, Transit tightened up its schedules, and anticipates significant savings for Transit and 
significant time savings for riders.  He believes the pilot project will have a positive impact on 
the system. 
 
With regard to impacts on traffic at intersections, MR. KNIEFEL noted a graduate student took 
this project on as his master’s thesis.  The project will be looking at previous running times and 
post running times, as well as projection measurements.  MR. STAFF noted Transit does have 
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the technology to tell how late a bus is running compared to the schedule.  Transit hopes to 
implement a system to check how many minutes the bus is behind and to turn the emitters on 
when a bus is behind schedule.  The capability is there, but the issue is how to get it wired. 
 
The TAC discussed the bond measure failure with MR. STAFF and key points included: 
 

• Negative press from the OptiCom program. 
• Negative press on the Museum station which was being completed with earmarked funds 

at the same time service was being cut because of cuts in the operational budget, and at 
least one demonstration regarding dollars spent for the bus stop. 

• 98% of people in Anchorage drive, but 48% did vote for the bond measure. 
• Impact from bond failure will hopefully be okay this year as there may be some money 

coming from an AMATS match fund from the legislature. 
 

MR. STAFF discussed fuel economy of the 40 foot bus at 4+ miles per gallon.  Although a 30 
foot bus would get better gas mileage, scheduling is difficult as the capacity of 26 riders is more 
for a very local service.  Almost every route is Anchorage has over 30 people on and off.  
Procuring diesel hybrids was not considered this round of fleet replacements.  At this time, 3 out 
of 50 buses have been replaced.   
 
DAVID LEVY, Executive Director with the Alaska Mobility Coalition, discussed what is 
happening on a statewide basis on public transportation.  Alaska Mobility Coalition is a private 
non-profit membership organization representing public, private and community transit providers 
in Alaska communities statewide.  It has about 78 organizations from Bethel to the north to 
Prince of Wales Islands in the south in Canada and the lower 48.  He noted their members 
provide over 7 million rides annually.  The Municipality and the Alaska Railroad are both 
members.  He discussed the following topics/issues:  
 

• Start of a Public Awareness Campaign early this year to promote the value to the 
community of public transportation.  Public transportation is not merely an urban issue, 
but a rural issue as well.   

• One reason for the statewide interest was a poll by David Dittman and Associates of 
voters on their interests in public transportation.  94% of Alaskans value public 
transportation in this community.   

• Although there is a lot of support and identification with public transportation, there is 
not enough funding.  There is a need statewide to correct this. 

 
MS. KARCZ stated her support of this agency noting they have done a lot for public 
transportation statewide.  She commented on the importance of recognizing public transportation 
as not just a big city issue, and that a lot of little communities benefit as well.  She mentioned the 
Municipality of Anchorage People Mover system cannot provide transportation for everyone 
because of budget limitations, and stressed the importance of developing local partners to help 
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bridge some of the transportation challenges.  MS. KARCZ noted a lot is going on in public 
transportation statewide, and there are a lot of opportunities happening on a federal level.     
 

c. Annual Summary Report on Air Quality 
 
MR. MORRIS presented the Annual Summary Report on Air Quality and noted the final report 
should be available on the internet in the next two months.  He reviewed the core pollutants in 
Anchorage as follows: 
 
Carbon Monoxide (CO).  The trend shows CO concentrations have dropped considerably, and 
standards have not been violated since 1996.  Projections utilizing an EPA model suggest 
concentrations will continue to go down, although maybe slower than the past 20 years.  The 
forecast provided assumed the IM Program would be gone in 2011, and as a result the trend 
shows a slight increase in the projected concentrations in 2011, and thereafter a continued 
decline.  The EPA website on air quality showed CO monitoring stations around the country 
were all in compliance with the standard.  However of 365 monitoring stations, Anchorage’s two 
monitoring stations were at number 4 and 8 on the list.  Though CO concentrations have 
dropped, relatively speaking Anchorage still has high concentrations. 
 
PM-10.  PM-10’s are fine particulates much of which are comprised of road dust, and sometimes 
windblown glacial dust.  Eagle River is currently a PM-10 non-attainment area, and paving 
unpaved streets solved much of the issue.  The PM-10 Control Plan has been updated and is 
expected to be approved by the EPA.  Once the Plan is approved, we expect the EPA to re-
designate Eagle River to a Maintenance Area for PM-10.  Occasional wind storms have caused 
very high PM-10 concentrations well above the standard.  There have been two exceedences of 
the PM-10 standard in Eagle River over the past few years, and both were the result of 
windblown dust transported from glacier river valleys in the Mat-Su.  Petitions have been 
submitted to EPA to waive those events as not considered a violation.  The EPA website showed 
out of 1,032 PM-10 monitoring stations, the Tudor Road site ranked about 138.  He noted the 
highest PM-10 levels in Anchorage are experienced along major roads where traffic stirs up 
accumulated traction sand and other fine-grained materials.  The 2010-2013 Anchorage 
Transportation Improvement Program includes funding for a PM-10 control program to reduce 
dust emissions along major roads during spring break-up. 
  
PM-2.5.  PM-2.5 is fine particulate matter, and most of it comes from combustion sources like 
coal fired power plants, wood stoves, and outdoor wood burners.  Since this standard has been 
lowered, many areas around the country have recently been re-designated as non-attainment 
areas for this pollutant, including Fairbanks.  Anchorage levels are well below the standards with 
no upward or downward trends in concentrations and are expected to remain the same.   
 
Benzene.  EPA has not set a standard for benzene, but there are communities monitoring benzene 
around the country.  Motor vehicle emissions of benzene are especially high in Anchorage.  The 
EPA database shows Anchorage has some of the highest benzene concentrations in country.  He 
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compared locations for some of the monitoring stations and noted Anchorage is comparing 
concentrations measured in neighborhoods, which are on the same order as some very high sites 
with monitoring stations located in tank farms and an interstate interchange.   
 
He thinks Anchorage’s high levels of benzene can primarily be explained in part due to three 
conditions: 
 

• High benzene in Anchorage’s gasoline. 
• Anchorage has conditions conducive to very high, strong temperature inversions that tend 

to concentrate pollution near the ground, which is why there are high carbon monoxide 
concentrations in the winter. 

• Vehicle cold start situations in the winter.  He noted vehicles are not very efficient then, 
and there are lots of hydrocarbon emissions.   
 

MR. MORRIS stated beginning in July 2012, EPA has mandated that gasoline refiners 
throughout the U.S. limit the amount of benzene to 1.3% or less.  A recently completed DHHS 
study sampling Anchorage gasoline found the average benzene content was about 5.1%.  He 
noted gasoline benzene content is expected to drop about four- fold in Anchorage soon.  Tesoro 
has advised DHHS they are taking steps for building the units that introduce lower benzene 
levels now.   
 

d. Other Informational Items 
 
MR. CARR noted the Alaska Railroad was a month away from starting passenger service.  
Routes with six trains per day going south will start around mid-May, and normal trains going 
north.  Gravel service was only about a month and a half away with trains scheduled to start 
running 2 trains a day, 7 days a week, and there will be 4 trains a day across C Street and Arctic. 
 
MS. WITT noted the airport taxiway project will start in about two weeks.  More asphalt is being 
laid in this region than ever before.  
 
Limited pothole patrol has begun.   
 
MS. EPSTEIN noted the transportation infrastructure fund passed the house transportation 
committee, and the Regional Transit Authority (RTA) bill passed senate transportation 
committee.  The following topics/issues on the proposed RTA legislation were discussed: 
 

• Whether the RTA takes over land use for the whole area 
• The need for the enabling legislation to require any RTA to recognize and work with any 

established MPO. 
• Concerns with responsibilities and conflicting priorities of an MPO versus the other 

established transportation authority when working through a process similar to what 
AMATS experienced during the recent LRTP amendment process. 
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• Whether this should move forward, and whether the Municipality and the Mat-Su should 
jointly pursue it. 

• Because it is enabling legislation, it would be up to the entities engaged to determine and 
establish whether to extend that there be any kind of land use authority granted to it 
because it would be giving powers away that entities have now.   

• MPO and DOT should be able to be on the RTA board.  
• Work session proposed to discuss these issues.  

 
MR. MORRIS discussed the Municipal Health Department website for a link to the home page 
where the public can go to see what Anchorage air quality is doing on the hour.  This is a joint 
project DHHS has been working on with the Department of Environmental Conservation.   
 
7. SCHEDULED AMATS MEETINGS 
 Policy Committee, April 22, 2010 
 Joint Work Session on Eagle River CBD Study with the PZC, May 13, 2010 
 Technical Advisory Committee, May 13, 2010 
 
8. ADJOURNMENT 
 
The meeting adjourned at 3:52 p.m. 


