
ANCHORAGE METROPOLITAN AREA TRANSPORTATION 
Freight ADVISORY COMMITTEE 

Planning and Development Center 
Conference Room #170, 1st Floor 

Anchorage, Alaska 
 

January 21, 2009 
3:00 PM 

 
 
Those in attendance were: 
 
NAME REPRESENTING      
Aves Thompson Alaska Trucking Association 
Jack Jones AIA/ADOT&PF 
David Blazejewski Alaska Railroad 
David Niebert FedEx 
Mike Blewett Fred Meyer 
Laura Edwards MSC/ADOT&PF 
*Todd Cowles MOA/Port of Anchorage 
Craig Lyon MOA/TP 
Teresa Brewer MOA/TP 
Mike Thrasher Totem Ocean 
Dr. Jang Ra UAA/Transportation Center  
Jimmy Doyle Weaver Brothers  
Sandra Cook HDR Alaska 
Walt Parker Parker Associates 
Harry Grothules Southwest Research Institute 
Tammy Duncan Southwest Research Institute 
*Alternate for Stuart Greydanus 
 
1. CALL TO ORDER 
 
Anchorage Metropolitan Area Transportation Solutions (AMATS) 
Coordinator Mr. LYON called the meeting to order at 3:10 PM. Stuart 
Greydanus was absent; Todd Cowles represented POA. A quorum was 
established. Mr. LYON gave an overview of AMATS tasks, responsibilities – 
such as the Long-Range Transportation Plan (LRTP), the Transportation 
Improvement Program (TIP), and various funding sources.  
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2. PUBLIC INVOLVEMENT ANNOUNCEMENT 
 
Mr. LYON explained that this meeting offered opportunities for public 
comment. First, the Freight Advisory Committee (FAC) discusses the 
business action items and then the public is asked for comment.  
 
3. APPROVAL OF AGENDA 
 
There being no objections to the agenda. 
 
4. APPROVAL OF MINUTES – None 
 
5. INTRODUCTIONS – MOA/TD staff and the Freight Advisory 

Committee members introduced themselves and provided a brief summary of 
their freight background. 
  
6. BUSINESS ITEMS  
 

a. Meeting Dates - Upcoming quarterly meeting dates are 
scheduled for April 22, 2009, July 15, 2009, and October 21, 2009. The 
quarterly meetings will be held in Conference Room #170 from 3:00 p.m. to 
4:30 p.m. 

b. Elect Chair; Vice-Chair - Mr. LYON stated that according to 
the FAC By-Laws, a Chair and Vice-Chair are elected annually. Mr. 
COWLES MOVED to nominate Mr. GREYDANUS for Chair. Mr. 
THOMPSON seconded. 
 
 There being no objection, the motion passed  
 
Nominations for Vice-Chair were sought. THOMPSON volunteered. Mr. 
COWLES MOVED to accept Mr. THOMPSON for Vice-Chair; Mr. 
.BLEWETT seconded.  
 
There being no objection, the motion passed  
 
Mr. GREYDANUS will serve as Chair and Mr. THOMPSON as Vice-Chair 
for the 2009 term. 
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c. Public Interest Representative - Mr. LYON noted that the 
FAC By-Laws membership section includes a seat for a public member. 
Currently, the public member is Mike Blewett, representing Fred Meyer. The 
FAC usually consists of 11 members to avoid evenly split votes. However at 
this time only 10 members are seated, as the UPS seat is vacant. Mr. Scott 
Shreve, who represented UPS transferred to the Lower 48. It is possible that 
vacancy could be held for another public representative. Discussion followed 
regarding the importance of UPS’s role in the freight industry. Mr. 
THOMPSON is contacting UPS for a representative to serve on the FAC.  
 
Mr. THOMPSON indicated that the customer perspective, such as Mr. 
BLEWETT’s offers insight into freight delivery needs. Mr. THOMPSON 
asked the definition of an at-large public representative, and what is 
accomplished with public membership.  Mr. LYON replied an at-large public 
representative is usually the general public, similar to the volunteer citizens 
that serve on the citizen’s boards and commissions. Concern regarding how to 
choose a public representative without inadvertently overlooking other public 
stakeholders was discussed. Mr. COWLES suggested that the Federation of 
Community Councils may have individuals interested in serving on the FAC. 
Mr. EDWARDS commented that the public perspective on traffic congestion, 
noise, and freight corridors may be valuable to the FAC.  
 
Mr. DOYLE emphasized that public input is gathered throughout the 
process. The FAC brings forward its recommendations to the Technical 
Advisory Committee, and in turn, the AMATS Technical Advisory Committee 
reports to the AMATS Policy Committee. At each step, opportunity for public 
comment exists. Mr. THOMPSON concurred. Ms. Sandra Cook mentioned 
that a representative with infrastructure and design experience, such as an 
individual from ADOT&PF or MOA PM&E may be an appropriate FAC 
member.  Mr. Walt Parker also agreed that all of the FAC recommendations 
will go through the various committees and a public involvement process. Mr. 
LYON reported that all FAC members are approved by AMATS Policy 
Committee. The FAC membership determined that Mr. BLEWETT will 
remain the public representative and that UPS fill the current vacancy.   
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d. Establish FAC Mission and Project Priorities - Ms. 
BREWER reviewed earlier planning efforts, such as the Freight Mobility 
Study and the Freight Movement Problem Areas map. The Freight 
Movement Problem Areas map was the result of an ATA Truck/Freight 
Survey conducted in 2004. This work identified problem intersections and 
access for freight movement. Tasks that the FAC could undertake include 
developing short-term projects for the Transportation Improvement Program 
(TIP), such as directional signage, turning radii, and intersection 
improvements. Long-term projects can include the update to the Long-Range 
Transportation Plan (LRTP). The LRTP contains a freight element which 
requires freight data and freight traffic volume. The FAC may consider 
conducting a Truck/Freight survey to begin gathering this data. The FAC 
reviewed current short-term and long-term LRTP freight related projects. 
Ms. EDWARDS suggested obtaining estimated design/build dates of the 
freight related projects and related locations so that the FAC can provide 
direct or additional design input prior to the construction of any 
improvements. This information could also be used to add to current plans 
and programs. Mr. DOYLE agreed that further project information would 
prove useful.  
 
Mr. LYON described the TIP. AMATS is developing a new TIP. The TIP 
scoring criteria does include freight, yet this may be expanded to include 
additional freight criteria for further evaluating and prioritizing TIP projects. 
TIP nominations are being considered now by the AMATS Technical Advisory 
Committee. Mr. THOMPSON asked what type of project recommendations 
can be nominated. LYON responded that anyone may nominate a project. 
The TIP will be finalized during the next year.  With federal funds, each 
phase of the project must be completed before another phase begins. For 
instance, design must be completed before right-of-way acquisition. The FAC 
may wish to nominate an overarching short-term project, such as intersection 
improvements within the Highway Safety Improvement Program (HSIP). An 
overall intersection improvement program could then address several smaller 
projects at various locations throughout the AMATS area.  
 
Mr. THOMPSON felt several smaller but helpful projects could be 
accomplished through such a nomination. Mr. LYON suggested an HSIP 
allocation could be developed for “Freight Intersection Improvements.” Mr. 
LYON mentioned a similar program, such as the areawide rehabilitation and 
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enhancement of trails could be used as an example. Mr. JONES asked about 
the timeframe for the TIP and the LRTP.  Mr. LYON clarified that the TIP is 
completed once every 4 years. TIP projects are contained both within the TIP 
and the LRTP. Mr. COWLES asked if the 2001 Freight Mobility Study would 
be updated and when. Mr. LYON responded that a new Freight Mobility 
Study could be nominated for the TIP. 
 

e. Truck Size and Weights Workshop - The Truck Size and 
Weights Workshop is scheduled for March 18, 2009. AMATS staff will 
coordinate with the Traffic Department, PM&E, CSE/ADOT&PF to arrange 
presentations and speakers. The meeting room and time will be confirmed by 
AMATS staff. MOA Title 9, Traffic & Vehicles is currently being updated by 
the Traffic Department. A draft is not available at this time. Mr. 
THOMPSON stressed that the State regulations and MOA Title 9 need 
harmonized and should be consistent with each other. Mr. JONES inquired 
about what type of regulations that the FAC can affect (federal, state, or 
municipal)? Mr. LYON underscored that AMATS committees can provide 
input and potentially update MOA regulations. Other jurisdictions, state, and 
federal regulations cannot be changed by AMATS committees. Mr. 
THOMPSON, Mr. DOYLE, and Ms. EDWARDS agreed that a comparison of 
MOA Title 9 requirements to the State regulations would assist the FAC in 
determining and analyzing the differences between the two sets of laws (For 
instance, Title 9 gross vehicle weight is slightly different than State 
regulations). AMATS staff will provide a comparison between Title 9 and the 
State regulations to the FAC. Mr. DOYLE discussed design features, such as 
raised medians, curbs, etc. that limits safe freight movement. Mr. 
THOMPSON recommended inviting a speaker for the workshop from the 
Federal Highway Administration. AMATS staff will contact FHWA to discuss 
truck size, weight at the workshop. Ms. EDWARDS outlined the goals of the 
workshop are to educate, identify issues, and provide input to Title 9. Mr. 
DOYLE stated that MOA PM&E staff is welcomed to ride with Freight 
operators to see how design challenges freight circulation and movement. In 
the past, MOA staff has done this. Mr. JONES inquired about freight design 
and permits for big box stores; how are truck routes examined? For example, 
the new Glenn Highway Square near Airport Heights and the 
Target/Lowes/Kohl complex to the east are very challenging for freight 
delivery. Mr. LYON replied that MOA PM&E reviews site design, parking lot 
requirements, and traffic volumes. A Traffic Impact Analysis (TIA) is often 
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required. Mr. DOYLE and Mr. THOMPSON reiterated that many aspects of 
road design often will not work for freight movements. Frequently, freight 
trucks serve as a warehouse for local businesses. There is no warehouse 
district in Anchorage. 
 

7. INFORMATIONAL REPORTS – None – NHS Connectors/Future 
Projects will be discussed at the next FAC meeting. Committee comments: 
EDWARDS indicated that the ITS/CVO is updating their business plan and 
is seeking input and recommendations from all interested agencies. The 
business plan contains various ITS/CVO projects that need revised, 
completed, continued, or removed from the business plan. Ms. EDWARDS 
introduced Harry Grothules and Tammy Duncan from Southwest Research 
Institute, the consultant group that is assisting with this work effort. Ms. 
EDWARDS hopes to have the draft document available on share point later.  
Mr. JONES asked if the federal economic stimulus package could provide 
funds for MOA freight projects. If so, Mr. JONES wondered if one of the 
FAC’s most urgent objectives might be to address projects eligible for any 
stimulus package to help get funds for Alaska. Mr. LYON stated that AMATS 
has begun work on appropriate projects for these funds. The challenge is that 
these transportation projects must be “shovel ready” in 90 days, the project 
must already be in the AMATS TIP and we cannot displace projects currently 
funded for ’09 construction in the TIP. Discussion regarding payment 
replacement followed. Mr. LYON responded that AMATS does not currently 
have a project that could be awarded right now. The only projects that are 
shovel ready are rural road segments (no curb, no gutter).  Mr. JONES 
commented that it may be possible that another economic stimulus package 
could be offered again next year and perhaps the FAC could help if this 
occurs. Mr. LYON said that FAC assistance next year would be appreciated. 
For example, the Old Glenn Highway project might be considered. Walt 
Parker mentioned that economic stimulus package funds could be used for 
operations.  
 
Dr. RA reminded FAC members that UAA Transportation Center gets grant 
funds of $1 million for research projects. The grant requires a 50/50 matching 
fund. Proposals are due annually and the next proposal deadline is in 
September/October 2009.  Dr. RA encouraged the FAC to think of research 
ideas or areas of study for a future grant proposal. Mr. THRASHER gave an 
open invitation to MOA PM&E staff and others to ride with freight drivers 
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hauling 53 foot-long trailers to see the problems that drivers encounter.  Mr. 
NIEBERT supported this effort and believed that many individuals do not 
understand the challenges that truckers face when accessing and egressing 
various locations and sites. Mr. DOYLE noted the Dowling roundabouts as an 
example. Mr. JONES felt that staff and members should avoid the use of 
acronyms and suggested a list of acronyms. AMATS staff will prepare an 
acronyms list.   
 
8. ADJOURNMENT 
 
The meeting was adjourned at 4:39 PM 
 
 


