CHAPTER7 RECOMMENDATIONS

Informed decisions about
transportation issues and
about where and when to
allocate limited infrastructure
investments rely on two key
knowledge areas: (1)
understanding the shape,
character, and extent of future
land development in the MOA
and surrounding region; and
(2) the results of analyzing a
range of possible future
transportation plan options
with the AMATS travel demand

model.
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As detailed in the previous chapter, federal,
state, and local funds will be insufficient to
build all projects identified in Chapter 5 to
meet the 2035 travel demands. Recognizing
the broad range of transportation modes
used and the dispersed travel patterns, MTP
investments need to expand the travel
choices and be effectively spread across

these priority areas:
A Increasing road safety, connectivity,
and capacity

A Managing the transportation system

better

A Deploying new technologies for traffic

signal control

A Expanding transit service and

infrastructure

A Providing improved and expanded

pedestrian, bicycle, and trail facilities

Facilitating efficient freight handling

and movement
Improving traveler choices and options

Enhancing integration of transportation
facilities and services with community

planning and design

The 2035 MTP will guide
more than $2.37 billion in
transportation capital
project investments within
the metropolitan area
during the next 25 years.
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2035 Metropolitan Transportation Plan

Analyses identified the following
transportation-related findings about

current and future conditions:

A Travel from Chugiak-Eagle River and the
Mat-Su Borough into the Anchorage

Bowl is rapidly increasing.

A Travel is broadly dispersed, with at least
six major activity centers in Anchorage
that attract large numbers of trips.
Contrary to common belief, the
downtown Central Business District is
not the primary destination of trips
within the Anchorage Bowl. The
Midtown District is the predominant

destination of trips.

A Attaining the vision and goals of the
Anchorage Bowl and Chugiak-Eagle
River comprehensive plans will involve
more effective system management,
availability of and access to alternative
travel options, freight network
improvements, traveler behavior shifts,

and reduced automobile dependence.

Significant improvements to the road
system will be required to meet future
travel needs. The performance of the
existing road network is significantly
hindered because of missing route
segments, bottlenecks, and limited
major north-south and east-west

through connections. (See Chapter 4.)

Expanding and maintaining the
sidewalks, bicycle facilities, and multi-
use trail network are important to the
community. These improvements
encourage non-motorized and healthy
travel and provide better public
transportation access. The community
highly values open space and the
existing trail system. Filling in gaps will
create better continuity, improve safety
for pedestrians and bicyclists, and
create a more integrated multimodal

system.
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Improving public transportation is
important to increase mobility for a
broader spectrum of residents.
Comprehensive public transportation
service provides options for all users of
the system, relieves congestion along
freeways and arterials, and reinforces
goals and objectives of the Anchorage
Bowl and Chugiak-Eagle River
comprehensive plans. Widely dispersed
activity centers and travel patterns and
the relatively low residential densities
present challenges for providing
effective public transportation.
Reducing door-to-door travel times by
public transportation is key to

attracting new riders.



A Call to Action

The cumulative investment in the existing
transportation system is very large. A high
priority is to obtain the best possible
performance from the existing system.
Continuous refinements must include the

following:

A Regularly updating traffic signal timing

plans

A Using technology to help manage and

operate the transportation systems

A Running public transportation as

efficiently as possible

A Responding quickly to resolve
bottlenecks in the road network that

hinder traffic and transit flow
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TRAFFIC SIGNAL TIMING

Managing traffic signals is arguably the
most important traffic engineering function
within a city. Few activities have an
equivalent impact on the public. Optimizing
traffic signal timing and coordination has
the potential to significantly reduce driver
delay and congestion. Simple things—Ilike
adjusting the length of the red-green-yellow
cycle for different daytime hours, weekdays
versus weekends, and seasonally—can
reduce traveler delay by upwards of a

million traveler hours annually.

More than 250 intersections have traffic
signals in Anchorage. Getting the timing
correct is critical for minimizing delay,
improving safety, and protecting non-
motorized modes of transportation. The
MOA has a vigorous program to keep its
signal system timing plan updated to reflect
current travel patterns. Complete signal
timing reviews and updates are scheduled

to be done at least every 4 years.

SIGNAL SYSTEM TECHNOLOGY
UPGRADE

The importance of an efficient arterial street
network operation is evident: currently two-
thirds of congested hours of travel in the
Anchorage metropolitan area occur on
arterial and collector streets, and traffic
signals are the principal instruments for

managing the efficient flow of traffic.

Advanced technologies and systems for
traffic signal control can enable Anchorage
traffic engineers to more efficiently and
more effectively manage the traffic signal
system. The MOA needs to upgrade its
traffic signal hardware, software, and
management systems by leveraging ITS
technologies. Core upgrade features include
state-of-the-art signal controllers,
management software for modern modular
signal systems, automated data collection
and camera surveillance, and real-time
communication between field sites and a
central traffic management center. Signal
preemption for emergency vehicles and
signal priority for buses needs to be part of

the upgrade package.
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The benefits of this technology upgrade
investment will include significant MOA
traffic staffing productivity gains and
reduction in travel delay. These benefits are
realized through automated data
acquisition for timely decisions, real-time
capability to monitor traffic operations,
quick adaptations of signal-control
strategies to traffic conditions, and

adjustments of timing patterns by time of
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