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APPENDIX B 
Goals, Objectives and Strategies 

 
Who is this appendix for? 
Appendix B illustrates the intent of the AMATS Public Participation Plan in greater detail for 
AMATS staff, consultants and stakeholders. 
 
What is included in this appendix? 
The goals, objectives and strategies for the plan as defined during its development and 
incorporated into the plan. 
 
How should this appendix be used? 
Appendix B provides AMATS staff with suggested strategies to implement the goals and 
objectives of the AMATS Public Participation Plan.  
 
You can use the objectives and strategies listed here to gauge your experience and offer feedback 
to AMATS staff by asking: Did the outreach method work for me? What else would I like to 
contribute? Do I see my comments reflected in documents? Do the decisions made correspond 
with my priorities? What can AMATS do to better reflect my comments in the future? 

Goals, Objectives and Strategies 
The overarching goal of the AMATS Public Participation Plan is to support the vision of the 
2001 Anchorage Bowl Comprehensive Plan (Anchorage 2020) and the Chugiak/Eagle River 
Comprehensive Plan for "a thriving, sustainable, broad-based economy supported by an efficient 
urban infrastructure." The AMATS Public Participation Plan pertains to these transportation-
related goals stated in the comprehensive plan:  
 
• A balanced supply of commercial, 

industrial, institutional, and transportation 
land uses that is compatible with adjacent 
land uses and has good access to 
transportation networks 

• A transportation system based on land use 
that moves people and goods safely, 
conveniently and economically, with 
minimal adverse impact on the 
community. An efficient transportation 
system that offers affordable, viable 
choices among various modes of travel 
that serve all parts of the community 

• A variety of safe, pleasant and distinctive 
neighborhoods that meets the diverse 
needs of residents, with good access to 

schools, recreation, natural areas and 
community facilities 

• A safe, energy-efficient transportation 
system that is designed and maintained for 
year-round use and that respects the 
integrity of Anchorage's natural and built 
northern environment 

• A built environment based on design 
standards that sustain long-term economic 
viability and growth and that promote 
affordable residential, commercial and 
industrial development 

• Clean, healthful air that is free of noxious 
odors and pollutants 

• A well-planned mix of public and 
institutional facilities that meet the health, 



AMATS Public Participation Plan  February 2009 
Page B-2 

education, governmental and social 
service needs of all citizens 

• A sustainable and accessible system of 
recreational facilities, parks, trails and 
open spaces that meets neighborhood and 
community-wide needs year-round 

• A community that encourages arts and 
cultural activities as a catalyst for 
education, communication, economic 
development and social progress 

• A community that encourages public 
involvement in decision-making 

• Coordinated and proactive public policies, 
emergency plans and procedures, and 
educational programs that minimize the 
risk to the community from natural 
hazards and disasters 

• A community where people and property 
are safe 

 
Goal 1: Anchorage stakeholders will gain an understanding of how transportation planning 
works. 
 
Objective: Explain how, when and where a stakeholder can be involved in decision-making  
• Provide advance notice of times for public review and comment at key decision points 
• Include information in AMATS meeting agendas about upcoming opportunities to give input 

to decision makers 
• Encourage the public to sign up for the e-mail marketing program Constant Contact to support 

outreach 
• Respond explicitly to public input received during development of the Long-Range 

Transportation Plan (LRTP) and the Transportation Improvement Program (TIP) 
 
Objective: Provide ongoing education at meetings 
• Schedule presentations on general transportation topics, such as traffic congestion or bicycle 

and pedestrian travel that are known to interest the public. Encourage other agencies to do the 
same 

• Develop and implement an education program on AMATS and its responsibilities 
• Develop an AMATS resources kit and require it to be available at all public meetings where 

transportation issues are being addressed 
• Reduce or eliminate the use of acronyms; provide a list of acronyms and their definitions. 
• Use visual tools to convey technical information, such as a map describing the Long-Range 

Transportation Plan (LRTP) and the Transportation Improvement Program (TIP) 
• Improve communication by giving feedback and responding to comments on public review 

drafts of the LRTP and TIP 
• Hold quarterly informational learning sessions to answer questions and discuss AMATS 

programs 
 
Objective: Provide ongoing education via the AMATS Web site 
• Provide background information on each project 
• Give updates on projects as they advance 
• Include a list of acronyms and their definitions 
• Use visual tools such as graphs, charts, maps and photos to convey technical information 
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Objective: Increase public awareness of and attendance at AMATS Technical Advisory 
Committee and Policy Committee meetings 
• Use an e-mail marketing program such as Constant Contact to invite the public to meetings 

and alert them to background information on the Web site 
• Make meetings more accessible by holding them in the late afternoon or early evening at a 

variety of locations 
• Include topics such as public transportation, upcoming construction projects or other issues of 

public interest to draw people to meetings 
 
Objective: Provide access to information about AMATS 
• Provide background information on the Web site, and in hard copy when requested, for each 

agenda item at Policy Committee, Technical Advisory Committee and other AMATS-related 
meetings 

 
Provide ongoing education to staff 
• Offer an AMATS 101 course for staff and related commissions (Municipality of Anchorage, 

Alaska Department of Transportation, Planning & Zoning Commission, Air Quality Advisory 
Group, etc.) 

• Provide quarterly informational briefings about AMATS to transportation design, traffic 
engineering and other Municipality of Anchorage and Alaska Department of Transportation 
staff and others who regularly interface with the public on transportation matters 

• Provide training for decision makers 
• Request project information using the AMATS template for all information and business 

topics covered at AMATS Technical Committee and Policy Committee meetings 
 
Goal 2: AMATS will involve new and more diverse stakeholders in transportation planning 
 
Objective: Reach out to diverse groups 
• Develop lists of contacts and events to reach traditionally underserved populations, including 

youths, young professionals, seniors and non-English speaking and low-income populations 
• Gather feedback from diverse groups through existing faith-based organizations and at health 

fairs and multi-cultural events 
• Translate documents and materials into relevant languages to inform and engage stakeholders 
• Vary the time, day of the week and locations of meetings to allow for a variety of schedules 
• Develop other methods to disseminate information, such as ethnic publications, talk radio, etc. 
 
Objective: Go to the stakeholders, rather than expecting them to come to a specific AMATS-
related meeting. 
• Develop methods to seek out and present AMATS information at already-existing meetings of 

community groups, such as community councils, Rotary clubs, chambers of commerce, 
Homebuilders Association, engineering professional organizations, etc. 

 
Objective: Define a process for a two-way dialogue with new and more diverse stakeholders 
• Provide translated summary information in most-frequently spoken stakeholders’ languages 
• Develop relationships with low-income, limited-English proficiency, and ethnic groups 
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Objective: Involve land-management and regulatory agencies early in the planning process 
• Secure leadership and staff commitment to long-range transportation planning as envisioned 

by SAFETEA-LU 
• Establish a process for involving land management, regulatory and resource agency 

coordination during development and implementation of the Long-Range Transportation Plan 
(LRTP) and the Transportation Improvement Program (TIP) 

Objective: Inform municipal boards and commissions about Anchorage transportation issues, 
and upcoming planning, design and construction projects 
• Annually brief relevant boards and commissions in Long-Range Transportation Plan and 

Transportation Improvement Program preparation, implementation and amendment 
 
Goal 3: AMATS will implement the public participation plan with economy and efficiency 
 
Objective: Engage the public well in advance when developing the Long-Range 
Transportation Plan (LRTP) and the Transportation Improvement Program (TIP) 
• Provide a schedule that defines specific steps, such as review and comment periods at key 

decision points, and create a graphic that illustrates the timeline for staff action and public 
input opportunities 

• Respond explicitly and with consideration to public input received during the development of 
the LRTP and the TIP 

• Provide an additional chance for public comment if the final version of the LRTP or TIP 
differs significantly from the version made available for public comment, or raises new 
material issues which interested parties could not reasonably have foreseen from previous 
public involvement efforts 

• Develop additional public participation opportunities for transportation issues that are 
anticipated to be highly controversial, such as a citizens advisory committee: Write procedures 
for a) selecting issues that warrant special effort, b) determining how to select which public 
participation techniques to use, and c) deciding how to select members of the public to 
participate, if relevant 

 
Objective: Define the outreach process for development of the Long-Range Transportation 
Plan (LRTP) and the Transportation Improvement Program (TIP) 
• Provide a schedule of process steps, such as review and comment periods at key decision 

points, when developing the LRTP and TIP; create a graphic that shows the timeline for staff 
actions and the public’s opportunities for input 

• Develop public involvement schedules for Municipality of Anchorage staff that define what 
needs to be done, when and by whom to support ongoing public involvement in development 
and amendment of the LRTP and TIP 

• Track the public’s issues, concerns and ideas and ensure they are reflected in project 
construction. Make the information accessible at any time during the life of the project, and 
share it with other agencies. For example, once AMATS no longer has oversight of a project, 
provide the information to Municipality of Anchorage Project Management & Engineering, 
Alaska Department of Transportation & Public Facilities Preconstruction and/or Design and 
Construction, and their contractors. 
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• Make TIP and LRTP processes more transparent. Develop easily accessible project summaries 
that explain how each was ranked high enough to warrant funding, the problem being solved 
and constraints in terms of dollars and design. 

 
Objective: Identify supporting public participation resources within AMATS entities — the 
Municipality of Anchorage, Alaska Department of Transportation, State of Alaska 
Department of Environmental Conservation (ADEC), etc. 
• Share contact lists between AMATS staff at Municipality of Anchorage (MOA) 

Transportation Planning, MOA Health and Human Services, the Alaska Department of 
Transportation Planning, and other relevant groups 

• Require consultants working on AMATS projects to provide an electronic contact list of 
stakeholders to AMATS at key intervals in a project 

 
Objective: Create a public participation-focused working group within AMATS cooperative 
agencies to support and broaden public outreach 
• Provide public participation training for AMATS staff 
• Expand the use of AMATS outreach tools, such as Constant Contact, to cooperative agencies, 

such as the Municipality of Anchorage (MOA) Department of Health and Human Services, 
MOA Public Transportation, Alaska Department of Transportation and Public Facilities, 
Alaska Railroad, etc. 

• Use the team to develop an annual calendar of informational updates 
• Identify public involvement coordinators, often subcontractor employees, who report directly 

to the agency conducting the study or design, rather than to a private contractor who may have 
an interest in a particular outcome 

 
Goal 4: Use community connections and dialogue to create a broader outreach program for 
transportation planning and decision-making processes 
 
Objective: Be inclusive of all modes of travel and travelers 
• Include motorized vehicle drivers, bicyclists, public transportation users, pedestrians and 

persons with disabilities in transportation planning 
• Engage those who are less able, such as seniors and people with disabilities, by creating 

systems or mechanisms that allow their concerns and voices to be heard early in the 
transportation planning process 

• Cultivate public-private partnerships with faith-based organizations, human service 
organizations and non-governmental organizations to communicate with stakeholders 

 
Objective: Evaluate AMATS efforts periodically as a way to continually improve outreach 
• Prepare an annual survey to query AMATS stakeholders about their public involvement 

experience 
• Review public participation tools and outreach methods annually with an eye toward how 

effective they are at reaching stakeholders 
• Actively revise public participation tools and outreach methods to respond to stakeholder input 
• Create statistically reliable information on public opinions about transportation efforts to 

improve system decisions and credibility for those decisions. Determine when this technique is 
most effective to use: At the beginning of the Long-Range Transportation Plan (LRTP) 
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process, to gauge the effectiveness of an ongoing public education program, when particularly 
difficult issues arise, or on all projects 

 
Objective: Involve existing state and municipal departments, municipal boards and 
commissions in AMATS 
• Foster better relationships and coordination with the Port of Anchorage, Alaska Railroad 

Corporation, Ted Stevens Anchorage International Airport, Anchorage School District and the 
Mat-Su Borough 

• Foster better relationships and coordination with internal groups at the Municipality of 
Anchorage — for example, physical planning, traffic engineering, project management and 
engineering, street maintenance and others 

• Conduct briefings to determine how they are currently coordinating efforts, the value of better 
coordination, and how interactions can be improved 

• Piggyback on existing meetings whenever possible 
• Connect AMATS planning documents with major land-use changes that affect transportation 

through updates to the AMATS Transcad model 
• Develop model language for use in engineering and design contracts that encourages effective 

public involvement by describing parameters and outcomes, not prescriptive activities 
 
Goal 5: AMATS will continually evaluate public participation efforts to gauge their 
effectiveness 
 
Objective: Strive for continuous improvement in communications with all stakeholders 
• Provide a report to the public in October of every calendar year that summarizes compliance 

with existing plans, status of projects, etc., to clearly show what has been accomplished 
• Document all comments received and the responses to comments 
• Develop a Transportation Improvement Program (TIP) nomination kit that identifies the 

problem and clearly describes how a nominated project will solve it; ensure the scoring 
process for prioritizing TIP nominations aligns with problem solving 

 
Objective: Ask stakeholders for feedback on the public participation process, and act upon the 
feedback 
• Survey stakeholders annually about the effectiveness of public participation for development 

of and amendments to the Long-Range Transportation Plan (LRTP) and the Transportation 
Improvement Program (TIP) 

• Revise consultant contract language to include provisions that require reporting or tracking 
public participation techniques, associated costs and effectiveness. Use a standard format for 
reporting. Track involvement techniques used by AMATS and Alaska Department of 
Transportation & Public Facilities staff using the same standard format 

• Self-certify compliance with SAFETEA-LU in years when it is not required by the Federal 
Highway Administration’s triennial evaluation 

 
Objective: Use internal and external project teams to observe and provide feedback on public 
participation 
• Hold an annual meeting for project teams focused on public outreach methods and means 
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• Provide the dates of Technical Advisory Committee and Policy Committee meetings to 
consultants for presentations that are relevant to particular stakeholders or user groups. For 
example, if September’s meeting offers an annual report on the state of public transportation, 
the project team completing public transportation projects could attend that meeting. 

• Provide the consultant team with minimum public involvement steps to use when completing a 
Transportation Improvement Program or Long-Range Transportation Plan document. 


