
Anchorage Public Library 
Anchorage:  Performance. Value. Results 

Mission 
Connecting people to education, information, and community 

Values 
• Access
• Community by Welcoming Everyone to Our Library
• Lifelong Learning and Literacy

Core Services 
• Access to a diverse collection of materials in various formats
• Knowledgeable and approachable staff
• Functional technology and connectivity
• Expert information and reference assistance
• Communal spaces for individual and group use
• Targeted programming that meets the needs of all our community

Accomplishment Goals 
• Improve economic advancement by providing equitable access to computing equipment,

programs, and resources.
• Improve public safety by providing safe and stimulating places and clean, well-maintained

buildings for all.  Review the Code of Conduct with staff for a more consistent enforcement
from all library employees.

• Increase opportunities for our children’s success when they enter school by supporting the
foundations of reading, social skills and, creative skills through early learning educational
activities.

• Improve civic engagement, cultural enrichment, and enhance the quality of life for all
Anchorage residents through provision of life-long educational services including library
materials, online resources, and programs/events.

Community Priorities and Desired Outcomes 
• Education and Skills for Life: Children enter Kindergarten with the foundational skills for

literacy and are supported by the Library in their literacy progression through elementary
school; the Library supports teens and adults in learning the skills they need to be
successful in life.

• A Bridge to Information and Resources: Anchorage is an engaged and well-informed
community; the library seeks to be the trusted institution that connects people to non-
biased information, experts, and materials, and adapts with the changing needs of our
community.

• Building Community:  The Library brings Anchorage residents together.

Performance Measures 

• Cardholders and Library Visits
o Registrations have been strong, but we have been losing cardholders due to

expiring cards. We are looking for new ways to engage patrons and improve our
renewal rate.
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•  Circulation of Materials 
o Total circulation is 29% less than in 2019, 19.6% less than 2020, but 77% better 

than 2021. If the trend continues APL will be able to reach pre-COVID circulation on 
a consistent basis by 2023. 

o Circulation of digital materials is higher than 2019, 2020, and 2021. Digital resource 
use has continued to grow perhaps due to continued increased investment by 
Collection Management Services. 

 
• Library Visits 

o APL had 126,744 visits in the first quarter. This is 32% less than the first quarter of 
2019 and 20.4% less than 2020. Library staff continue to market at community 
gatherings, through radio advertisements, and partnership with other organizations. 

 
• Program Attendance 

o The number of programs is down by 9.3% compared to 2020 and 31.4% compared 
to 2019. Program attendance is down by 27.2% compared to 2020 and by 50.6% 
compared to 2019.   

o In the first quarter, Youth Services staff focused on bringing people back into 
1,000 Books Before Kindergarten. This program, launched in 2016, had fallen in 
participation during COVID. Families receive logs to track reading to their 
children who are under age 5. For every 100 books they read, they receive a 
sticker badge. At 1,000 Books, they receive a free Alaskan picture book and are 
commemorated on our wall. In Q1 of 2022, children participated by reaching a 
100-book milestone, 239 times. They read at least 23,900 books. This is more 
than double the participation we had in the entirety of 2021.December saw the 
launch of “Leap into Science”. This program is part of a grant and uses 
curriculum developed by The Franklin Institute. Locally it is administered by 
Alaska Afterschool Network. The workshops, held at four library locations, start 
with a story time, and then feature a series of stations with scientific activities. 
The combination of children’s literature and science is both fun and educational. 
APL has had two very well attended events in cooperation with the Municipal Q1 
also saw the return to Scout tour programs at Loussac, Chugiak-Eagle River, and 
Muldoon locations. While they had happened upon request in 2021, we had not 
advertised them. 80 people came on a tour and 45 scouts earned their badge! 
This contrasts with the 5 people who came on a tour in 2021 and 3 scouts who 
earned badges. 

o In the first quarter of 2022, Adult Services held the first Winter Reading Challenge 
for adults, inviting them to read materials that they might not have thought to pick up 
themselves. From January 21-March 7th adults were invited to pick up a bingo card 
to record their reading. Each square had a theme and adults could win a finisher 
prize by completing a bingo. Each bingo would then make them eligible for a larger 
prize drawing. Bingo cards were available at all branch locations, as well as the APL 
website.  

o As this was the first adult centered reading challenge in recent memory, our goal 
was to have at least half the number of our Summer Discovery adult finishers. Our 
systemwide goal was 80 adults with bingos - we exceeded that goal by 13. If our 
sign-up numbers are accurate, that gives us a 47% adult finisher rate. Adult 
participants noted that the challenge gave them motivation to explore other genres 
and new formats. 

 

2



• Computer use, including Wi-Fi use of Library technology  
o Wi-Fi was used by 15,755 patrons in the first quarter and followed the trend of 

increasing each quarter, but it is still 11,000 users short of 2019 use statistics.  
o APL checked out 165 Mi-Fi devices (cellular hotspots) and had 100 holds. The 

Library has seen more and more devices returned late because patrons do not 
want to be placed on the wait list again. Other patrons are frustrated that it is 
taking so long so they are canceling their holds. Library staff is looking for 
additional grants to obtain additional devices. 
 

Explaining the Metrics below: 
Cardholders as percentage of the population is a commonly used performance metric. It is 
highlighted in the book Municipal Benchmarks: Assessing Local Performance and Establishing 
Community Standards 3rd Edition by David Ammons. It is also commonly used in reports that 
libraries use to compare their performance with others. Anchorage Public Library (APL) has 
selected 48% because that is what the Library was at pre-COVID in 2019. 
 
Circulation is a metric used by the Institute for Museums and Libraries Services, the federal 
government department in charge of grants and standards for libraries and museums. They 
have great data comparison tool available here: Circulation per capita has been what data 
analysis staff, at many libraries, have used to put this traditionally in context of the population 
that they serve. APL chose a target based on what libraries with the same service population 
were achieving before COVID. 
 
Downloaded content measurement is included to observe the shift from traditional materials 
such as books and DVDs to streaming or downloaded content. Especially with the onset of the 
COVID pandemic this has seen a large growth. The target selected is the high point of digital 
materials use during COVID. 
 
Collection spending per capita is a metric that puts our circulation numbers in a fiscal context. 
APL may not be performing at the same level as comparable libraries that serve the same 
service population because it is underfunded in this area. In part, the Library cannot afford to 
buy enough digital items to circulate because it is often difficult to keep up with the cost of 
ordering as digital items have higher costs associated with them. As observers see patrons 
switch to digital resources there is an added strain to this budget. APL has been working on 
fundraising through grants and assistance from the Anchorage Library Foundation and Friends 
of the Library. APL chose a target based upon the average collection spending per capita of 
other libraries our size https://www.imls.gov/search-compare/ 
 
Visits, program attendance, public service hours, number of programs, program attendance, are 
all historically used by libraries to track use of facilities and in-person services. APL’s goal has 
been to be back at pre-COVID numbers. Once the Library gets back to that level, plans are to 
use numbers from libraries with service populations of similar size. Comparable statistics can be 
found at the IMLS search and compare tool previously mentioned but also state-wide statistics 
https://library.alaska.gov/dev/plstats.html  
 
FTEs, full time equivalent staff, is a metric that shows how much labor support there is for the 
above mentioned in-person services. Instead of looking at what the Library is funded at, which 
the Library did previously, the report focuses on what is filled. This better reflects how much 
actual support there is to run programs and staff service points. Our goal is to be back to full 
staffing. APL’s performance can only truly be compared to those with both an equivalent service 
population and staffing. Another source of great comparative data in this area is Library Journal; 
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this can be found by looking at additional tools section of article 
https://www.libraryjournal.com/?page=americas-star-libraries-2020 
 
Public Technology use has been a statistic that is relatively new to libraries, it started in earnest 
in 2018 but has quickly been adopted by several states. Unfortunately, Alaska is not one of the 
states that asks for or reports that data, but it can be seen in the aforementioned Library Journal 
data. APL’s “public technology use” data includes computer use inside the Library, check-out of 
Chromebooks and Mi-Fi devices (cellular hotspots), use of library devices laptops and iPads, 
and unique Wi-Fi users. Website session data is tracked at the state and federal level. These 
statistics illustrate that technology and virtual services are areas of library service that have had 
growing importance for over two decades. APL’s goal is to reach highest usage numbers of late 
2018. 
 
Notable Statistics section was added to look at data that is of particular interest to staff either 
due to COVID caused changes or because the usage has been extraordinary in some way. 
Non-digital circulation has continued to grow, our engagement of new cardholders is very good, 
and there has been success reengaging patrons that have not used the library in a while. 
 
 
 
 
 
 
 
 
 
 
.  
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Public Library Performance Measures Q1 2021 Q1 2022 Target 
Cardholders as % of population 44%* 39% 48% 
Circulation/capita .35* .95 1.3 
Downloaded content (Alaska Digital, 
Freegal, Hoopla, etc.) 122,277*^ 121,051^ 120,000 

Collection spending/capita $2.77^~ $2.97^~ $6.94 
Visits/capita .35* .36 .75 
Program attendance/1000 capita 16.70* 28.98 58.35 
Public Service hours 2,386 2,386 2,386 
FTEs 64^ 59^ 78 
Number of Library Programs 192* 467 580 
Program Attendance 4,826* 8,375 20,000 
Public Technology Use (Wi-Fi and 
devices) 7,485* 29,745 55,000 

Website Sessions 209,907*  251,334* 350,000 
^  = Item is budget / funding dependent    
* = Item has been affected by COVID-19 
event and building closure    

~ = MOA budget funds only (no 
donations)    

Anchorage Population 289,697 289,697  
Notable Statistics Q1 2021 Q1 2022  
Non-digital Circulation 101,484 144,143  
    
Cardholders reengaged after email 
campaign 165 221  

Number of new cardholders circulated 
print 593 2761  

Number of new cardholders circulated 
digital  1370 1923  
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PVR Measure WC:  Managing Workers' Compensation Claims 

Reducing job-related injuries is a priority for the Administration by ensuring safe work conditions 
and safe practices.  By instilling safe work practices, we ensure not only the safety of our 
employees but reduce the potential for injuries and property damage to the public.  The 
Municipality is self-insured and every injury poses a financial burden on the public and the 
injured worker's family.  It just makes good sense to WORK SAFE. 

Results are tracked by monitoring monthly reports issued by the Risk Management Division. 
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