Public Safety Advisory Commission

Wednesday, October 13, 2010, 6pm

Emergency Operations Center

1305 E Street

Meeting Minutes

In Attendance 

Tony Piper, Chair

Sharon Chamard, Vice Chair

Karen Cameron

Mike Nolan 

Mark Butler

Absent 

Ray Faust

Sam O’connor

Denise Morris

Guest

DC Smith, APD 

Dawn Brantley, OEM

DC John Drozdowski, AFD
General Public

Phillis Spencer-Betz, NNFA (Native News for Anchorage)
I. Call meeting to Order

a. Meeting Called to Order 1812 hour

II. Approval of August Minutes

a. 1st- Karen Cameron

b. 2nd- Mike Nolan
III. Open discussion
a. Sharon Chamard: Gang Conflicts in Fairview and Mountain View
i. DC Smith indicated Detective Lofthouse is the Gang Intelligent Officer at APD.  Historically, no major gang conflicts / turf wars in Anchorage.
b. Tony Piper: Graffiti spike related
i. DC Smith indicated no evidence points to there being a link.
c. Mark Butler: Graffiti Busters?
i. DC Smith stated APD policy is to do a report, photograph the evidence, and contact Graffiti Busters (not and APD program) so they can do the clean up.
d. DC Drozdowski indicated AFD has been busy pulling together to honor a firefighter who passed away due to cancer.  DC Drozdowski provided funeral information.
IV. Dawn Brantley, OEM

a. Second Crisis Emergency Action Plan Training (getting ready for)
b. Continuity of Operations Training for MUNI Agencies 
c. Just finished National Preparedness Month (Just completed)
i. Sept 11 Emergency Preparedness Fair 1300 participants and had guest speaker Chief Mew

d. Pet emergency preparedness day (Just completed)
e. Evaluate disaster registry process

i. Free and confidential registry for vulnerable citizens that do not have an existing network of support and they are functionally disabled.
f. New Emergency Watch Toolkits (Just completed)

i. Designed to be practical tools.

g. Plans and Policy Manager

i. Currently no plans to replace.

ii. Waiting on word to put it back in budget.

V. Old business 
a. Sharon Chamard: Presented Public Safety Advisory Commission Resolution for review.  Based on feedback from DC Smith, DC Drozdowski, and Mike Nolan, focus needs to shift from “dollars and cents” and go to “current positions and same levels of service.”  AFD did not receive accreditation; instead mention ISO ration may be affected.  
i. Timeline for revising resolution
1. APD is scheduled to have their work session on Oct 22
2. AFD is scheduled to have their work session on Nov 5
ii. Vote on resolution electronically
1. Unanimous by present board members.
2. Letter to the editor
3. Blog
4. Get on camera
5. Send draft to DC Smith and DC Drozdowski for approval of resolution
6. Public testimony on Tuesday during Assembly Session
VI. Brief by DC Smith, APD 

a. DC Smith briefed the commission on the proposed 2011 operating budget for APD.  DC Smith indicated based on the 2011 operating budget 10 vacant sworn positions and 12 filled sworn positions will be cut from the department.  DC Smith believes based on attrition and information from specific officers, there is a possibility 0 layoffs will occur.  DC Smith stated Detectives will fill vacant patrol positions.  

i. Key points of discussion:
1. Total of 22 positions affected by budget cuts.

2. To go from Detective to Patrol is not a demotion, but a monetary loss can occur due to a shift differential.  

3. Detective positions will be cut across the board. 

4. No Detective Unit will be closed due to the cuts.

5. Fewer Detectives 

a. Fewer cases followed up on

b. Screening will be more stringent

c. Property crimes will lose priority

6. Currently no 2011 Academy slated. 

7. As staffing levels drop, overtime goes up.
8. No academy will affect the department in the long run.

VII. Brief by DC Drozdowski, AFD
a. DC Drozdowski briefed the commission on the proposed 2011 operating budget for AFD.  DC Drozdowski indicated based on the proposed 2011 operating budget, 20 vacant firefighter positions and 4 filled firefighter positions will be cut from the department.  In addition to personnel, equipment will be cut to include Engine 10 (serves Rabbit Creek), Truck 11 (serves Eagle River), and Medic 7 (would serve Sand Lake).  DC Drozdowski is hopeful 0 layoffs will occur due to attrition.  
i. Key point of discussion:

1. Total of 24 positions will be cut.

2. Medic 7 was a bond that was cut by current administration.

3. Need 94 firefighters daily to staff equipment.  Even with proposed cuts, fire will still meet required staffing levels.
4. Goal is to arrive on scene within first 4 min and have 15 personnel on scene within 8 min.
5. Cuts were chose based on numbers.

a. Engine 10 went on about 300-400 calls a year.

b. Truck 11 went on about 300-400 calls a year.

6. No rolling closures.

VIII. Other Business
a. Mark Butler: Dangerous street

i. Spenard/27th 

1. Is it State of Muni road?

2. One of Anchorages most dangerous streets.
b. Sharon Chamard: Do we have a vacancy on the board?

i. Chief Mew did resign creating a vacancy

Tony Piper- Anything else?

IX. Motion to Adjourn
a. Mark Butler- 1st
b. Karen Cameron- 2nd
Meeting Adjourn 1926 hours

