


Infrastructure Improvements 
 
Through the wildfire program, the Municipality and the Anchorage Fire Department have 
supported two projects to improve infrastructure for fire suppression response. Where 
Romania Drive crosses Potter Creek, the road surface was smoothed and the culvert was re-

aligned to improved drainage. This 
project supports emergency ingress and 
residential evacuation egress for the 
Potter Heights area. Secondly, several 
water resources were improved to 
support the refilling of AFD water 
tenders during fire suppression 
operations on the South Anchorage 
Hillside, along Eagle River Road and in 
Indian & Bird. Water resource guide 
books are distributed to all AFD and 
State Forestry engines. This resource 
list is critical for areas without hydrant 
coverage.   



Wildfire Training & Response 
 
 

National Interagency Incident Management System 
 

Incident management in the US is guided by the National Interagency Incident Management 
System (NIIMS). This system establishes minimum interagency training and qualification 
standards for the mobilization of resources to wildland fire assignments. All local, state and 
federal agencies in addition to private contractors must use this system to train their personnel 
for availability to incidents. For local response, it provides a solid framework for operational 
standards in wildland fire fighting with respect to effective suppression and safety for 
firefighters and the public.  
 
AFD and other Municipal 
departments use this system to 
train personnel for wildland fire 
and other types of emergencies. 
While this function has been 
financially assumed by each 
department for its respective 
staff, the wildfire program 
supported the initial training of 
key staff to attain a base level of 
proficiency within NIIMS. 
 
AFD has partnered with state and 
federal agencies to sponsor 
incident management classes locally to keep down costs and increase local agency 
attendance. Where local training was not feasible, staff traveled to classes in the State or 
Outside. This training applies to all levels of management including suppression on the fire 
line, crew management, planning, logistics, financial tracking and information. Specific training 

is identified and tracked for AFD staff that assumes wildland fire duties 
and specific positions.  
 
 
• AFD Brush Rig staff: crew boss, engine boss and incident 

commander types 4 & 5 
• AFD Flight Crew: helicopter crew member and manager 
• AFD Firefighters: basic wildland fire fighting and fire behavior 
• AFD administrative staff: incident management, information, 

interagency incident business management 
 
 




