
July 27, 2020

Special Assembly Meeting re: AO 2020-66,
authorizing the acquisition by purchase, or lease with option

to purchase, of real property
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CDC Recommendations





Protect the vulnerable

Capacity: 480.   
Monday, April 6 occupancy: 325.  (Peak 3/29: 377) 

Images (Anchorage Daily News, Anne Raup & Loren Holmes)
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Phase 2 – Families First 
Coronavirus Response Act
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CARES Act – Phase 3



Phase 3.5 - CARES Act



Phase 4 – HEROES Act(?)
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Phase 3 - CARES Act, Coronavirus 
Relief Fund

• Small Business and Non-profit Relief Fund:  $6,000,000

• Rental and Mortgage Assistance Fund: $3,000,000

• Licensed Child Care Relief Fund: $10,000,000

• Public Lands Jobs Program: $3,000,000

• Contingency: $1,500,000

Total to date: $23,500,000
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• Treatment center to help people with substance 
misuse

• Bridge and permanent supportive living spaces
• Daytime engagement centers and social services 

for people experiencing homelessness
• Overnight shelter space for those experiencing 

homelessness

AO 2020-66 Would Create



Treasury Guidance



Treasury Guidance
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MOA Operating Needs
• Golden Lion (Treatment Center):  $1,820,741

• America Best Value Inn (Housing):  $1,958,890

• Alaska Club and Day Engagement Centers: $3,500,000

Total: $7,279,631



Funding Options
• Philanthropic Contribution (Rasmuson):  $3,500,000

• Emergency Solutions Grant (ESG):  $2,783,695

• Community Development Block Grant: $1,685,245

• Alcohol Tax:  $3,500,000

• MOA Trust Dividend Payment:  $?

• Other Philanthropic Contributions:  $?

• State of Alaska Contribution:  $?

Total: $12,203,940

• MOA Budget Appropriation (Shelter): $735,000
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Questions
What are the costs of renovations 

for each facility?
• America Best Value Inn: $500,000

• Covers efficiency conversions, security cameras, 
intercom system; kitchenettes added to 44 units,
furnishing, fixtures, and equipment, and fencing for the
parking lot.

• Golden Lion: $1,000,000
• Covers efficiency conversions, security cameras, 
intercom system; kitchenettes added to units,
furnishing, fixtures, and equipment.

• Alaska Club: $3,000,000
• Sprinkler, elevator, bathrooms renovated for showers,
laundry, new HVAC and roof.



Questions
Why am I just hearing about this?

The Assembly’s public process for AO 2020-66 is the same
for any other MOA-led property acquisition ordinance. The AO
was introduced on June 23 and public testimony began on July
14. 

AMC 25.20.010 (acquisition authority) governs the process for 
real estate acquisition, which includes the exemption from 
competitive bidding (AMC 25.20.040): “Because of the unique 
nature of real property, the municipality need not acquire
real property by competitive bidding.”   

The Mayor did not use any emergency powers in this process. 
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Questions
How else is the MOA going to use CARES Act 

funding to help businesses and residents?
• Small Business and Non-profit Relief Fund:  $6,000,000

• Rental and Mortgage Assistance Fund: $3,000,000

• Licensed Child Care Relief Fund: $10,000,000

• Public Lands Jobs Program: $3,000,000

• Contingency: $1,500,000

Total to date: $23,500,000



Questions
How were these properties 

selected? Were others considered?
Led by the Real Estate Department, the MOA convened a team of internal
experts that included the Housing and Homeless Services Coordinator, the 
Anchorage Health Department, the Planning Department, the Building Safety 
Department and private-sector specialists in commercial property acquisition 
and renovation, tax credit financing, market rate housing development, and 
permanent supportive housing development to develop a list of criteria that 
would make the buildings suitable to implement needed services identifies in 
the Anchored Home plan and other community needs assessments such as the 
1115 Behavioral Health Medicaid Waiver. 

The team conducted an exhaustive search for suitable properties, starting with 
a list of every hotel property in the Anchorage Bowl plus other residential and 
non-residential properties. From there, the MOA began comparing the properties 
against its list of criteria, removing or re-ordering properties based on how well 
they performed. 



Questions
Why are we buying buildings before we 

know who will operate them?
The Anchorage Health Department (AHD) put out a Request for Information 
(RFI) to find a provider to create the additional shelter capacity. It was issued 
on February 7, 2020 and scheduled to close on February 21. During that time, 
AHD received no proposals, so the deadline was extended for another two 
weeks. Still, AHD received no proposals even with that extension. So, AHD set 
up meetings with the organizations it thought would be interested in this work, 
and learned three important things:

1. Respondents were not interested in adding additional shelter capacity in the 
downtown area.
2. There was a strong desire that the Municipality also address rapid, bridge, 
and permanent supportive housing, supported by additional treatment options.
3. We were told there was significant interest in providing the additional shelter 
capacity, however, none of the providers would submit a proposal unless a 
specific location was identified and secured prior to a Request for Proposals 
(RFP) or RFI going out. 



Questions
How many spaces are currently 
available in existing facilities?

Wait times for treatment currently range from 14 to 85 days.



Questions
How can we use CARES Act funding 

for acquisition?



Questions
When will these facilities be 

operational?
Each property will have a different timeline in terms of getting them fully 
operating. If approved by the Assembly, the MOA would begin negotiating with 
the owners to reach an agreeable purchase price and doing the remaining due 
diligence necessary to finalize. Concurrently, the MOA would initiate an RFP 
for building operations. The operator/provider will then work closely with the 
MOA to complete any necessary renovations/improvements necessary to open 
each facility. Best case is the engagement centers and America’s Best Value are
operational at some point in the 4th quarter of this year. The Golden Lion 
(treatment center) and Alaska Club (shelter piece) will likely be sometime in 
2021 due the renovations and other work needed.



Questions
How will you ensure safe 

transportation to and from facilities?
It will be part of the RFP process.

1. Experience. That includes job descriptions, demonstrated success 
operating/managing 24-hour facilities, oversight and accountability plans. 
2. Project approach/program design. This includes a program narrative 
(what is your research-based program design, what level of service/treatment 
components, scope and length of treatment plan, number of clients served within 
each service line). 
3.  Budget. 
4. Outcomes of program design (how are they measuring and tracking success, 
indicators of success, proposed performance measures for on-going reporting). 
5.  Partner services (indoor/outdoor recreation, transportation services). 
6. Neighborhood impact mitigation plan (safety and security protocols that 
demonstrate clear tactics/strategies to minimize any negative community 
impact). 
7. Ability/plan to leverage other funding sources to minimize the Municipality’s 
contribution to ongoing operations. 
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Questions
How can we incorporate community 

feedback during the RFP process?
We have already added a number of items to be included in the RFP as a 
result of the public process. 

The RFP is a public document and providers/operators will have several weeks 
to put together their proposals. The administration will then be responsible 
for selecting the most qualified provider/operator for each of the locations. 
We will then negotiate a contract with each operator. At this point, the public 
will again have the opportunity to participate in the process:

• The contracts will be submitted to the Assembly for approval. 
• The Assembly will likely schedule public work sessions to review the terms 
of the contract. 
• A vote of approval from the Assembly will be required to proceed.
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