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CURRENT LANDSCAPE

• Emergency Cold Weather Shelter 
• 371 non-congregate beds available through April 30, 2024
• 150 congregate beds available through April 30, 2024*
• 25 TAY beds available through April 30, 2024

• Transition out of Emergency Cold Weather Shelter
• Implementation of Allowed Camp Community Task Force Final Report
• October 18 kicking off process 

*Suggestions have been made that 1) the congregate facility might 
stay on longer until Clean Slate Strategy work is done or 2) the 
congregate facility stays on as the permanent shelter in some form
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PATH FORWARD

• Foundational Questions, October 25
• Location Process Alignment, November 8
• Location Process, Week of November 27
• Town Halls on Locations, December 2, 4, and 7
• Final Recommendation on Location(s), January 3
• Operations Process Alignment, January 24
• Future Meetings TBD
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FOUNDATIONAL QUESTIONS

Definition: Questions that need to be asked and considered 
to help this process move forward effectively. Our answers to 
these questions may alter how we consider locations. 
Example: Is a non-congregate shelter preferred over a 
congregate shelter? 

What foundational questions do you have? 
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