
ML&P Transaction Approval



Sale of ML&P to Chugach Electric: 
Timeline to Date

• January 23, 2018 – AO 2018-1(S)
• April 3, 2018 – Ballot Proposition 10 Approval 

by more than 65% of voters
• April – September, 2018 – Negotiation of 

Transaction Terms
• October 9, 2018 – Introduction of AO 

Approving Sale







Terms of Preliminary Chugach Offer: 
January 2018

• $170M Cash at Closing
• $542M Repayment of ML&P Debt at Closing
• PILT for 30 years (replacing MUSA), total 

NPV(5%) = $142.1M 
• Unsecured annual payments for 30 years, total 

NPV(5%) = $170.3M
• Total transaction value of $1,024M

- subject to adjustment at due diligence 







Terms of Sale Transaction
• Total transaction value of one billion nine million six-hundred thousand 

dollars ($1,009,600,000.00)
– Debt defeasance $13.3 million less than original estimate 
– PILT estimate $1.6 million less than original estimate (because valuation 

changed) 
• Cash payment by Chugach Electric to MOA at closing in the amount of 

seven hundred sixty-seven point eight million ($767.8 million)
• Payments in lieu of taxes (PILT) by Chugach Electric annually for fifty years, 

calculated based upon a formula tied to the proportion of assets located 
within the ML&P service territory as of the date of closing, with a total 
aggregate net present value of one hundred sixty-six point eight million 
($166.8 million)

• Companion Power Purchase Agreement, with incorporated option to 
purchase, for power generated by the MOA’s share of the Eklutna 
Hydroelectric Project, with a net present value of between forty-eight 
point eight million ($48.8 million) and seventy-five million ($75 million), 
depending upon the election of Matanuska Electric Association to 
purchase its proportionate share of the MOA’s share for twenty-six point 
two million ($26.2 million)





Terms of Sale, Continued
• Post-closing commitment by Chugach Electric that non-COPA 

rates (a/k/a base rates) for existing ML&P and Chugach 
ratepayers will not increase as a result of this transaction

• Transfer of all IBEW-represented ML&P employees to Chugach 
Electric in accordance with the terms of a Transition 
Agreement executed by and between IBEW and Chugach 
Electric

• Offers of comparable employment to all non-represented and 
executive employees of ML&P as of the date of closing, 
including a salary and retirement contribution combined total 
value that is at least equal to the amounts paid by ML&P at 
the time of closing; and

• Post-closing commitment by Chugach Electric that no ML&P 
or Chugach Electric employees will be laid off as a result of 
this transaction



Strengths of Transaction Structure
• Bulk of the purchase price ($767.8 million, rather than $712 million) is 

paid in cash at closing
• Power Purchase Agreement, rather than unsecured payments over time
• PILT payments for 50 years
• No layoffs of ML&P or Chugach employees as a result of the transaction
• No increase in non-COPA rates (a/k/a base rates) for existing ML&P and 

Chugach ratepayers as a result of the transaction
• ML&P legacy customers bear the responsibility for PILT payments only 

while they are receiving the corresponding dedicated benefit of the Beluga 
River Unit gas; after December 31, 2033, both the burden of the PILT 
payments and the benefit of any remaining BRU gas will be shifted to all 
customers; and

• PILT calculated based on a formula tied to proportion of assets located 
within the ML&P service territory as of the date of closing, removing any 
incentive for Chugach Electric to move assets to or develop assets only 
within the Chugach legacy service territory.







What Happens Next?

• October 9 – AO Approving Sale Introduced
• October 24 – Asset Purchase Agreement 

Finalized
• November – First Public Hearing and 

Worksessions on Deal Documents, Community 
Presentations

• December 4 – Public Hearing and Vote on AO






	Slide Number 1
	Sale of ML&P to Chugach Electric: �Timeline to Date
	Slide Number 3
	Slide Number 4
	Terms of Preliminary Chugach Offer: January 2018
	Slide Number 6
	Slide Number 7
	Terms of Sale Transaction
	Slide Number 9
	Terms of Sale, Continued
	Strengths of Transaction Structure
	Slide Number 12
	Slide Number 13
	What Happens Next?
	Slide Number 15
	Slide Number 16

