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Agenda
Presentation Participants

• Grant Yutrzenka, Chief Fiscal Officer

Discussion Agenda

Fund Balance Background Section 1

2022 Activities Section 2

Conclusion/Discussion Section 3
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Section 1
Fund Balance Background
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What is Fund Balance?

Fund Balance Statements
 Within governmental funds, equity is reported as fund balance. Fund balance

and net position are the difference between fund assets plus deferred
outflows of resources and liabilities plus deferred inflows of resources
reflected on the balance sheet or statement of net position
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Unassigned Fund Balance 
 Unassigned fund balance is the residual classification for the general fund

after the amounts for the nonspendable, restricted, committed, and assigned
classifications have been identified. For the general fund, unassigned fund
balance may represent either a positive or negative balance.
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Fund Balance Policy

The most recent amended Fund Balance Policy was established 
pursuant to 

AR 2015-84 approved on March 24, 2015. 
• Fund Balance Policy:
− Unrestricted General Fund balance in an amount equal to 10% of

current year expenditures in its General Government fund budgets.
− Unrestricted General Fund balance in an amount equal to 8.25% of

current year expenditures in its non-major Government Operating
Funds.

− Unrestricted fund balances in its 5 major funds in an amount between
2.0% and 3.0% of current year expenditures as a Working Capital
Reserve.
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Fund Balance – ACFR Pg 122 &123
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Page 32 - ACFR
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2021 Fund Balance – ACFR Pg 123 &124
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Fund Balance – Historical Changes
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Section 2
2022 Fund Balance Activities
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2022 Fund Balance - Forecast

2022 Unaudited and not closed – Very Preliminary

Suggested Changes to Method? 
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Methodology 
 Run Trial Balance Funds 100000 – 199999
 Included COVID Revenues and Expenses
 Included certain Revenue and Expenses of Funded Programs in Fund 261010

that were reported under Areawide in the 2021 ACFR.
 Added Revenues not-yet-posted
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2022 Fund Balance

Spoiler Alert
• Increase in Unassigned Fund Balance 

• Not as much as I had hoped
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Good News/Bad News
• SEMT Revenue
• Bed Tax
• MOA Trust 
• Labor Costs
• Cash Pool Earnings
• Inflation
• Unknowns such as SWS Building - FEMA
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2022 Fund Balance
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2022 Fund Balance
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Section 3
Conclusion and Discussion
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Conclusion/Discussion
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