
Amendment to Proposed 2020 Operating Budget 
AO 2019-117 

Submitted by:   Assembly Members Suzanne LaFrance and John Weddleton 

PROPOSED AMENDMENT   ☐INCREASE   ☐DECREASE   ☒NEUTRAL 

Department:   Anchorage Fire Department 

Amount:   $16,000 

Description of amendment:   
This amendment proposes funding the AFD Firewise Forester Position from January 1 
through April 15. The Firewise Forester is funded by a grant administered by the State of 
Alaska Division of Forestry using a federal Wildland Urban Interface grant that provides 
approximately 300 hours for staff time allocated between April 16 and October 31. This 
funding has been expended for 2019 with over 400 requests for inspections and only 120 
completed, as well as unexpected interest by the community councils following the 
November 2018 earthquake to improve wildfire and all-hazard readiness. However, this 
part-time position is needed all winter to help the Anchorage Hillside wildland fire 
resiliency effort. With the high level of risk of wildfire during the 2019 summer with fires at 
MLK/Elmore and at Service High, we need to continue preparations for the spring 2020 
wildfire season, rather than be restarting the program just as the risk reaches its most 
critical time.  

The Firewise Forester interfaces with the State Forestry Division, UAA, AFD, multiple 
community councils in Southeast Anchorage, APD, MOA Emergency Management, MOA 
Parks and Recreation, which is essential for community outreach and education, as well 
as ongoing work towards the Southeast Anchorage integrated evacuation drill scheduled 
for May. This drill is the first integrated drill including residents to be conducted since 2005 
and is critical for ensuring community readiness in the event of a wildland fire. With 
wildland fire danger projected to increase, timing of the evacuation drill is key, and the 
support of the Firewise Forester will help ensure that the drill is on schedule and 
successful.  This work is also essential for planning and securing additional grant funding 
to update the Community Wildfire Protection Plan and its Anchorage fire exposure model. 

Note: Funding of $2000 for December 2019 is also needed. 

Specific revenue source to pay amendment’s cost:   
This item is under discussion with the administration. If it isn’t included in the S-version 
then it could be funded by taking $16,000 of the $274,440 proposed budget increase to 
the Finance Department for three property tax exemption review positions.  
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Amendment #5 - WS 20191115

1



Amendment to Proposed 2020 Operating Budget 
AO 2019-117 

Submitted by:   Assembly Members Austin Quinn-Davidson and Meg Zaletel 

PROPOSED AMENDMENT   ☐INCREASE   ☐DECREASE   ☒NEUTRAL 

Department:   Assembly Department 

Amount:   $242,000

Department:   Parks and Recreation Department 

Amount:   $26,457

Total Amount:   $268,457

Description of amendment:    

This amendment adds several items to the Assembly Department budget and 
Parks and Rec winter homeless camp clean up, and decreases the proposed addition 
of 4 APD trail officers by 2 positions. 

1. Minutes Clerk/Public Engagement Position - $84,000.00
2. Assembly Counsel law clerk stipend - $3,000.00
3. Assembly aides - $125,000.00
4. Elections Coordinator - $30,000.00
5. Parks and Recreation winter camp cleanup - $26,457.00

Specific revenue source to pay for neutral amendment:   

Anchorage Police Department, decrease proposed addition of APD trail officers to 2 
positions instead of 4. 

Amendment #6 - ASM MTG 20191119
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Amendment to Proposed 2020 Operating Budget 
AO 2019-117 

Submitted by:   Assembly Members Kennedy, LaFrance, and Rivera 

PROPOSED AMENDMENT   ☐INCREASE   ☐DECREASE   ☒NEUTRAL 

Department:   Real Estate Department, Heritage Land Bank 

Amount:   $15,000 

Description of amendment:   

Addition of $15,000 for a land use study for selecting a site for the Chugiak Eagle River 
Cemetery. The concept of developing a cemetery is listed in the Chugiak Eagle River 
Comprehensive Plan and is in the Heritage Land Bank development plan. It is believed 
that the Anchorage Memorial Cemetery will be full in the next five to ten years. 

Specific revenue source to pay for neutral amendment:   

$15,000 from the Office of Information Technology’s travel budget 

Amendment #10 - ASM MTG 20191119
Amendment #10 - WS 20191115
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Amendment to Proposed 2020 Operating Budget 
AO 2019-117  

Submitted by:   Assembly Member Fred Dyson 

PROPOSED AMENDMENT   ☐INCREASE   ☐DECREASE   ☒NEUTRAL

Department:   Anchorage Police Department 

Amount:   $120,000 

Description of amendment:    

This amendment adds one non-sworn position to APD, as a lab technician, to work in the 
State Crime Lab processing blood samples. This position would be fully committed to 
processing the biological evidence from Anchorage crimes.  

Specific revenue source to pay for neutral amendment: 

Office of Information Technology's Budget

Amendment #17 - ASM MTG 20191119
Amendment #17 - WS 20191115
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Amendment to Proposed 2020 Operating Budget 
AO 2019-117 

Submitted by:   Assembly Members LaFrance, Quinn-Davidson, Constant 

PROPOSED AMENDMENT   ☐INCREASE   ☐DECREASE   ☐NEUTRAL 

Department:   Anchorage Health Department 

Amount:   $21,500 

Description of amendment:   
This amendment proposes funding one Urban Fellow position in the Anchorage Health 
Department (AHD). As the AHD does not have a dedicated behavioral health professional on 
staff, the Urban Fellow would continue the behavioral health policy work started by the previous 
Urban Fellow, specifically the implementation of findings from the Community Assessment of 
Substance Misuse. The Urban Fellow would also research and apply for grants for AHD, as 
well as work with personnel from other municipal departments and state and federal agencies. 

Data suggest that alcohol misuse is prevalent within the Municipality of Anchorage, as well as 
the misuse of two or more drugs at the same time. Rates of substance use disorder for Alaska 
youth are among the highest in the nation, and use of eCigarettes by students in the Anchorage 
School District is rampant. Substance misuse affects all segments of the population and is 
correlated with lost productivity, negative economic impacts, child abuse and neglect, domestic 
violence, crime, injury, death and tremendous loss of human potential. While some gains have 
been made in providing treatment, guilt, shame and stigma remain barriers to seeking help. 
This Urban Fellow position will help ensure that the AHD can continue its work in this critical 
area. 

“The National Urban Fellows Academic and Leadership Program is a rigorous, 14-month, full-
time graduate program for mid-career professionals. It is comprised of four semesters of 
academic coursework and a nine-month Mentorship, which culminates in a Master of Policy 
Management (MPM) degree from the Georgetown University, McCourt School of Public 
Policy.” – National Urban Fellows, nuf.org 

Specific revenue source to pay amendment’s cost:   

This item is under discussion with the administration, which is considering including funding for 
four Urban Fellows in the budget. As the program does not start until September, funding is not 
required until third quarter.  

Amendment #18 - ASM MTG 20191119
Amendment #18 - WS 20191115
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Amendment to Proposed 2020 Operating Budget 
AO 2019-117 

Submitted by:   Assembly Members LaFrance, Quinn-Davidson, Constant 

PROPOSED AMENDMENT   ☐INCREASE   ☐DECREASE   ☐NEUTRAL 

Department:   Anchorage Health Department 

Amount:   $109,000 

Description of amendment:   
This amendment proposes funding a Behavioral Health Analyst in the Anchorage Health 
Department (AHD). The AHD does not have a dedicated behavioral health professional on staff, 
and this position would engage the behavioral health providers, monitor data, provide reports, make 
recommendations and position the AHD to better advocate for the needs of the community. The 
Behavioral Health Analyst would also liaison with other municipal departments to gauge the impact 
that unmet need is having on the community, and propose solutions and partnerships to address 
this need. An immediate goal of this position is for it to become fully grant-funded. 

Given that behavioral health issues affect members of all economic groups within the Municipality 
of Anchorage (MOA), the need for behavioral health support is not limited to the population 
experiencing homelessness. While local health departments in other jurisdictions don’t typically 
provide behavioral health support, this is largely due to the presence of a “county layer” of 
government that works with state government to provide support. As the MOA fills both the local 
and county role, the AHD works directly with the State of Alaska to provide behavioral health 
services.  Further, when effective, upstream efforts aimed at substance misuse prevention and 
interventions to address Adverse Childhood Experiences (ACEs) can result in significant savings to 
municipalities, other government entities, the private sector and the public at large. 

Specific revenue source to pay amendment’s cost:   
This item is under discussion with the administration. 

Amendment #19 - ASM MTG 20191119
Amendment #19 - WS 20191115
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Amendment to Proposed 2020 Operating Budget 
AO 2019-117 

Submitted by:   Assembly Member John Weddleton 

PROPOSED AMENDMENT   ☐INCREASE   ☐DECREASE   ☒NEUTRAL 

Department:   Anchorage Health Department 

Amount:   $536,912 

Description of amendment:   

The Anchorage Health Department manages the contract for the Anchorage Safety 
Patrol. This amendment would put funds towards expanding the Anchorage Safety Patrol 
to south of Tudor, as the patrol is currently limited to Downtown, Midtown, Mountain View, 
and Fairview areas. 

Specific revenue source to pay for neutral amendment:  

Reduce proposed funding of the four fulltime Police Officer positions for trail safety. 

Amendment #20 - ASM MTG 20191119
Amendment #20 - WS 20191115
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Amendment to Proposed 2020 Operating Budget 
AO 2019-117 

Submitted by:   Assembly Members Dunbar and Rivera 

PROPOSED AMENDMENT   ☒INCREASE   ☐DECREASE   ☐NEUTRAL 

Department:   Parks and Recreation Department 
Amount:   $26,457 

Department:   Public Transportation Department 
Amount:   $45,874 

Department:   Anchorage Police Department 
Amount:   $77,000 

Department:   Assembly Department 
Amount:   $257,756 

Total Amount:   $407,087 

Description of amendment:   

This amendment funds the priorities in several already-proposed amendments. 

The priorities being: 

1. Assembly Department $250,000 - Proving a grant to the United Way of Anchorage
to scale up work done through the “Community + Schools” and “Back on Track”
programs, which target students who have high ACES scores to assist them to be
successful in school (Amendment #4).

2. Parks and Recreation Department $26,457 – Winter Park Cleanup (Amendment
#6).

3. Anchorage Police Department $77,000 – Lab Technician position (Amendment
#17).

4. Assembly Department $7,756 – to backfill department budget in response to
Amendment #15.

5. Public Transportation Department $45,874 – to backfill department budget in
response to Amendment #15.

Specific revenue source to pay amendment’s cost:   
One-time increase in the trust payout from 4.25% to 5% following the ML&P sale, which 
should increase the distribution amount by $540,000. 

Amendment #21 - ASM MTG 20191119
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Amendment to Proposed 2020 Operating Budget 
AO 2019-117 

Submitted by:   Assembly Member Meg Zaletel 

PROPOSED AMENDMENT   ☐INCREASE   ☐DECREASE   ☒NEUTRAL 

Department:  Anchorage Health Department 

Amount:   $100,000 

Description of amendment:   

This amendment moves money from the Anchorage Police Department Mobile 
Intervention Team budget to the Anchorage Health Department for the purpose of 
entering into a contract with the Anchorage Coalition for Homelessness. This sole source 
contract will be to specifically do outreach coordination between the time of noticing 
camps and being notified by the CAP/MIT team through and until abatement has 
occurred. The outreach coordinator shall also coordinate with MIT to provide outreach at 
Hubs (shelters). Throughout all contacts, the outreach coordinator will implement a 
Coordinated Entry strategy that connects people experiencing homelessness with 
navigation to existing social services to best meet their needs. The Coalition will also be 
responsible for gathering data specifically related to, but not limited to the following: 

1. Counting, identifying, and defining the demographics of persons contacted in
camps;

2. Track whether individuals accept offers of shelter or not and the reasons for
refusing shelter; and

3. Define various types of contact and report on the type and quantity of contacts
made to individuals in camps until referred for shelter;

4. And report to the MIT and CAP teams, as well as the Assembly on a monthly basis.

Specific revenue source to pay for neutral amendment:  

Police Department – MIT Funding 

Amendment #2 - ASM MTG 20191119
Amendment #2 - WS 20191115
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New Vision for Coordinated Entry

Provide dynamic leadership to unite Anchorage in making homelessness rare, brief and one-time. 210
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Amendment to Proposed 2020 Operating Budget 
AO 2019-117 

Submitted by:   Assembly Members Zaletel, Constant, and Perez-Verdia 

PROPOSED AMENDMENT   ☐INCREASE   ☐DECREASE   ☒NEUTRAL 

Department:  Anchorage Health Department 

Amount:   $2,368,750 

Description of amendment:   

This amendment operationalizes shelter capacity (150 individuals) currently funded 
during winter months using overflow emergency shelter contracts.  

The amendment also operationalizes day shelter services at two locations - Brother 
Francis Shelter for 100-150 individuals and a new location with capacity for 150 
individuals, preferably in Midtown.  

The amount of the amendment is based on $25 per person per day for overnight shelter, 
and day shelter amounts at $500,000.00 per location beginning in April 2020 for one 
calendar year. Operations starting in April for one year will prevent the possible 
discontinuation of services occurring during the middle of winter, but this funding is 
intended to continue forward into future budget years. 

This amendment will save money across multiple departments, but that amount is hard 
to quantify to a specific dollar amount. Earlier this year, Assembly Member Constant and 
I asked for an audit to know the costs of homelessness across Municipal departments.  
We know that homelessness is impacting the Municipal budget across multiple 
departments, yet there is no mechanism to quantify these effects. But we do know, the 
Municipality is spending over a $1 million dollars per year in response to homelessness. 

Also, this past summer was a tough one related to homelessness where the Municipality 
saw social service capacity to assist vulnerable residents stretched to the max due to 
fiscal uncertainty at the State level. This prompted an unprecedented declaration of civil 
emergency and a $400,000 Municipal appropriation to shore up the safety net to ensure 
that an additional 140 individuals did not become unsheltered.  These actions still left 
people unsheltered and there were times that camp abatement was put on hold due to 
lack of available shelter capacity. 

Over the past several years, the Municipality instituted broad based budget cuts to 
increase APD officers and increase public safety. Unfortunately, the public perception of 
is that public safety concerns persist and that perception is very closely tied to 

Amendment #15A - ASM MTG 20191119
Amendment #15 - WS 20191115
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homelessness.  Additionally, APD and AFD resources are often expended to address 
issues connected to homelessness.   

To capitalize on its previous investments in public safety and defray continuing impacts 
to APD and AFD over time, the Municipality must find a sustainable path forward that 
provides adequate shelter. With adequate shelter, camp abatement may proceed 
uninterrupted and stop the whack-a-mole issues currently being experienced. Also there 
will be no late season scramble to identify and obtain emergency overflow shelter, which 
the Municipality funds at nearly a half million dollars. While the goal is always housing, 
for now shelter is a good and necessary first step. Finally, our private provider community 
will have an easier time connecting with individuals when there is adequate and 
consistent overnight and day shelter.  

Specific revenue source to pay for neutral amendment:  

Funding comes from the existing funds for day shelter at $250,000 in the Health 
Department budget, itemized reductions to proposed 2020 budget increases, $133,000 
from increasing the ML&P dividend to 5% and a 0.887 percent cut across the entire 
Municipal Operating Budget. The following are exempt from all cuts: Depreciation, Debt 
Service, the Anchorage Police Department (APD), the Anchorage Fire Department (AFD), 
the Anchorage Health Department and the Anchorage Library.  

See attached spreadsheet with funding details. 

This funding method anticipates no further appropriation will be required in 1st quarter 
revisions to fund overflow emergency shelter for the winter as those beds will already be 
funded on a year-round basis (April 2020-April 2021). 
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Notes:
- All amendment reductions presume 2020 budget changes as proposed, and each department to absorb the reductions 
proposed in a manner that results in the least impact.
- Exempted from reductions are Debt, Depreciation, APD and AFD, Library & Health Departments
Total need: ($ 2,368,750)    
Health Dept Reallocation: ($ 250,000)        
ML&P Dividend Increase ($ 133,000)        
Budget Reduction ($ 1,985,750)    
Gap: ($ - ) 0.887%

Department
2020 Proposed 

Budget
Reduction 

Amount
2020 After 
Reduciton

Amendment 
Reduction Notes

Assembly ($ 4,322,029)    ($ 38,290)    ($ 4,283,739)    0.887%
Chief Fiscal Officer ($ 467,391)        ($ 4,146)      ($ 463,245)        0.887%
Development Services ($ 11,695,240)  ($ 103,731)  ($ 11,591,509)  0.887%
Economic & Community 
Development ($ 13,087,853)  ($ 106,992)  ($ 12,980,861)  0.887%
Equal Rights Commission ($ 775,476)        ($ 6,878)      ($ 768,598)        0.887%
Finance ($ 13,270,338)  ($ 115,012)  ($ 13,155,326)  0.887%
Health Department ($ 12,751,973)  ($ -  )          ($ 12,751,973)  0.887%
Human Resources ($ 4,978,193)    ($ 98,883)    ($ 4,879,310)    0.887%
Salaries & Benefits ($ 4,668,714)    ($ 96,138)    ($ 4,572,576)    Removed 55,219 for one proposed payroll audit position
Supplies ($ 27,200)          ($ 241)         ($ 26,959)          
Travel ($ 10,000)          ($ 89)            ($ 9,911)            Removed 10,000 for proposed travel budget increase
Contractual/Other ($ 255,039)        ($ 2,262)      ($ 252,777)        
Debt ($ - ) ($ - ) ($ - )
Equipment, Furnishing ($ 17,240)          ($ 153) ($ 17,087)          
Information Technology ($ 34,162,983)  ($ 303,598)  ($ 33,859,385)  0.887%
Salaries & Benefits ($ 11,521,171)  ($ 176,736)  ($ 11,344,435)  Removed 75,216 for one proposed i-team position
Supplies ($ 104,085)        ($ 923)         ($ 103,162)        
Travel ($ 79,005)          ($ 30,435)    ($ 48,570)          Removed 30,000 from proposed travel budget increase
Contractual/Other ($ 10,767,731)  ($ 95,504)    ($ 10,672,227)  
Debt ($ 1,402,582)    ($ - ) ($ 1,402,582)    
Depreciation/Ammortization ($ 10,288,409)  ($ - ) ($ 10,288,409)  
Equipment, Furnishing ($ 9,600)            ($ 85) ($ 9,515)            
Internal Audit ($ 768,081)        ($ 6,812)      ($ 761,269)        0.887%
Library ($ 9,266,250)    ($ 10,000)    ($ 9,256,250)    0.887%
Salaries & Benefits ($ 7,493,299)    ($ - ) ($ 7,493,299)    
Supplies ($ 57,086)          ($ - ) ($ 57,086)          
Travel ($ 8,000)            ($ - ) ($ 8,000)            
Contractual/Other ($ 1,625,120)    ($ 10,000)    ($ 1,615,120)    Removed proposed addition of second cleaning at 10,000
Debt ($ 12,000)          ($ - ) ($ 12,000)          
Equipment, Furnishing ($ 70,745)          ($ - ) ($ 70,745)          
Maintenance & Operations ($ 87,769,410)  ($ 388,017)  ($ 87,381,393)  0.887%
Management & Budget ($ 1,099,160)    ($ 9,749)      ($ 1,089,411)    0.887%
Mayor ($ 2,069,125)    ($ 18,352)    ($ 2,050,773)    0.887%
Municipal Attorney ($ 8,009,629)    ($ 71,041)    ($ 7,938,588)    0.887%
Municipal Manager ($ 12,764,065)  ($ 105,980)  ($ 12,658,085)  0.887%
Parks & Recreation ($ 12,628,731)  ($ 85,054)    ($ 12,543,677)  0.887%
Planning ($ 3,182,257)    ($ 28,225)    ($ 3,154,032)    0.887%
Project Management & 
Engineering ($ 1,448,768)    ($ 12,850)    ($ 1,435,918)    0.887%
Public Transportation ($ 25,502,991)  ($ 222,415)  ($ 25,280,576)  0.887%
Salaries & Benefits ($ 17,837,162)  ($ 158,206)  ($ 17,678,956)  
Supplies ($ 2,613,955)    ($ 23,184)    ($ 2,590,771)    
Travel ($ 4,000)            ($ 1,027)      ($ 2,973)            Removed 1,000 for proposed travel increase
Contractual/Other ($ 4,509,561)    ($ 39,997)    ($ 4,469,564)    
Debt ($ 538,313)        ($ -  )          ($ 538,313)        
Equipment, Furnishing ($ -  )                ($ -  )          ($ -  )                

Public Works Administration ($ 11,912,302)  ($ 105,656)  ($ 11,806,646)  0.887%
Purchasing ($ 2,106,560)    ($ 18,684)    ($ 2,087,876)    0.887%
Real Estate ($ 8,169,424)    ($ 72,459)    ($ 8,096,965)    0.887%
Traffic ($ 5,967,196)    ($ 52,926)    ($ 5,914,270)    0.887%
TOTAL: ($ 512,887,851) ($ 1,985,750)
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Amendment to Proposed 2020 Operating Budget 
AO 2019-117 

Submitted by:   Assembly Members Zaletel, Constant, and Perez-Verdia 

PROPOSED AMENDMENT   ☐INCREASE   ☐DECREASE   ☒NEUTRAL 

Department:  Anchorage Health Department 

Amount:   $1,368,750 

Description of amendment:   

This amendment operationalizes shelter capacity (150 individuals) currently funded 
during winter months using overflow emergency shelter contracts.  

The amount of the amendment is based on $25 per person per day for overnight shelter, 
and day shelter amounts at $500,000.00 per location beginning in April 2020 for one 
calendar year. Operations starting in April for one year will prevent the possible 
discontinuation of services occurring during the middle of winter, but this funding is 
intended to continue forward into future budget years. 

This amendment will save money across multiple departments, but that amount is hard 
to quantify to a specific dollar amount. Earlier this year, Assembly Member Constant and 
I asked for an audit to know the costs of homelessness across Municipal departments.  
We know that homelessness is impacting the Municipal budget across multiple 
departments, yet there is no mechanism to quantify these effects. But we do know, the 
Municipality is spending over a $1 million dollars per year in response to homelessness. 

Also, this past summer was a tough one related to homelessness where the Municipality 
saw social service capacity to assist vulnerable residents stretched to the max due to 
fiscal uncertainty at the State level. This prompted an unprecedented declaration of civil 
emergency and a $400,000 Municipal appropriation to shore up the safety net to ensure 
that an additional 140 individuals did not become unsheltered.  These actions still left 
people unsheltered and there were times that camp abatement was put on hold due to 
lack of available shelter capacity. 

Over the past several years, the Municipality instituted broad based budget cuts to 
increase APD officers and increase public safety. Unfortunately, the public perception of 
is that public safety concerns persist and that perception is very closely tied to 
homelessness.  Additionally, APD and AFD resources are often expended to address 
issues connected to homelessness.   

To capitalize on its previous investments in public safety and defray continuing impacts 
to APD and AFD over time, the Municipality must find a sustainable path forward that 

Amendment #15B - ASM MTG 20191119 
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provides adequate shelter. With adequate shelter, camp abatement may proceed 
uninterrupted and stop the whack-a-mole issues currently being experienced. Also there 
will be no late season scramble to identify and obtain emergency overflow shelter, which 
the Municipality funds at nearly a half million dollars. While the goal is always housing, 
for now shelter is a good and necessary first step. Finally, our private provider community 
will have an easier time connecting with individuals when there is adequate and 
consistent overnight shelter.  

Specific revenue source to pay for neutral amendment:  

Funding comes from the existing funds for day shelter at $250,000 in the Health 
Department budget, itemized reductions to proposed 2020 budget increases, $133,000 
from increasing the ML&P dividend to 5% and a 0.393 percent cut across the entire 
Municipal Operating Budget. The following are exempt from all cuts: Depreciation, Debt 
Service, the Anchorage Police Department (APD), the Anchorage Fire Department (AFD), 
the Anchorage Health Department and the Anchorage Library.  

See attached spreadsheet with funding details. 

This funding method anticipates no further appropriation will be required in 1st quarter 
revisions to fund overflow emergency shelter for the winter as those beds will already be 
funded on a year-round basis (April 2020-April 2021). 

15

Amendment #15B - ASM MTG 20191119



Notes:
- All amendment reductions presume 2020 budget changes as proposed, and each department to absorb the reductions 
proposed in a manner that results in the least impact.
- Exempted from reductions are Debt, Depreciation, APD and AFD, Library and Health Departments
Total need: ($ 1,368,750)    
Health Dept Reallocation: ($ 250,000)        
ML&P Dividend Increase ($ 133,000)        
Budget Reduction ($ 985,750)        
Gap: ($ (0) 0.393%

Department
2020 Proposed 

Budget
Reduction 

Amount
2020 After 
Reduciton

Amendment 
Reduction Notes

Assembly ($ 4,322,029)    ($ 16,975)    ($ 4,305,054)    0.393%
Salaries & Benefits ($ 2,342,187)    ($ 9,210)      ($ 2,332,977)    
Supplies ($ 11,722)          ($ 46)            ($ 11,676)          
Travel ($ 28,040)          ($ 110)         ($ 27,930)          
Contractual/Other ($ 1,935,080)    ($ 7,609)      ($ 1,927,471)    
Debt ($ 5,000)            ($ - ) ($ 5,000)            
Equipment, Furnishing ($ - ) ($ - ) ($ - )
Chief Fiscal Officer ($ 467,391)        ($ 1,838)      ($ 465,553)        0.393%
Development Services ($ 11,695,240)  ($ 45,988)    ($ 11,649,252)  0.393%
Economic & Community 
Development ($ 13,087,853)  ($ 47,434)    ($ 13,040,419)  0.393%
Equal Rights Commission ($ 775,476)        ($ 3,049)      ($ 772,427)        0.393%
Finance ($ 13,270,338)  ($ 50,989)    ($ 13,219,349)  0.393%
Health Department ($ 12,751,973)  ($ - ) ($ 12,751,973)  0.393%
Human Resources ($ 4,978,193)    ($ 84,538)    ($ 4,893,655)    0.393%
Salaries & Benefits ($ 4,668,714)    ($ 73,360)    ($ 4,595,354)    Removed 55,219 for one proposed payroll audit position
Supplies ($ 27,200)          ($ 107)         ($ 27,093)          
Travel ($ 10,000)          ($ 10,000)    ($ - ) Removed 10,000 for proposed increase to travel budget
Contractual/Other ($ 255,039)        ($ 1,003)      ($ 254,036)        
Debt ($ - ) ($ - ) ($ - )
Equipment, Furnishing ($ 17,240)          ($ 68) ($ 17,172)          
Information Technology ($ 34,162,983)  ($ 193,166)  ($ 33,969,817)  0.393%
Salaries & Benefits ($ 11,521,171)  ($ 120,224)  ($ 11,400,947)  Removed 75,216 for one proposed i-team position
Supplies ($ 104,085)        ($ 409)         ($ 103,676)        
Travel ($ 79,005)          ($ 30,193)    ($ 48,812)          Removed 30,000 from proposed increase to travel budget
Contractual/Other ($ 10,767,731)  ($ 42,341)    ($ 10,725,390)  
Debt ($ 1,402,582)    ($ - ) ($ 1,402,582)    
Depreciation/Ammortization ($ 10,288,409)  ($ - ) ($ 10,288,409)  
Equipment, Furnishing ($ 9,600)            ($ 38) ($ 9,562)            
Internal Audit ($ 768,081)        ($ 3,020)      ($ 765,061)        0.393%
Library ($ 9,266,250)    ($ 10,000)    ($ 9,256,250)    0.393%
Salaries & Benefits ($ 7,493,299)    ($ - ) ($ 7,493,299)    
Supplies ($ 57,086)          ($ - ) ($ 57,086)          
Travel ($ 8,000)            ($ - ) ($ 8,000)            
Contractual/Other ($ 1,625,120)    ($ 10,000)    ($ 1,615,120)    Removed proposed addition of second cleaning at 10,000
Debt ($ 12,000)          ($ - ) ($ 12,000)          
Equipment, Furnishing ($ 70,745)          ($ - ) ($ 70,745)          
Maintenance & Operations ($ 87,769,410)  ($ 172,023)  ($ 87,597,387)  0.393%
Management & Budget ($ 1,099,160)    ($ 4,322)      ($ 1,094,838)    0.393%
Mayor ($ 2,069,125)    ($ 8,136)      ($ 2,060,989)    0.393%
Municipal Attorney ($ 8,009,629)    ($ 31,495)    ($ 7,978,134)    0.393%
Municipal Manager ($ 12,764,065)  ($ 46,985)    ($ 12,717,080)  0.393%
Parks & Recreation ($ 12,628,731)  ($ 37,708)    ($ 12,591,023)  0.393%
Planning ($ 3,182,257)    ($ 12,513)    ($ 3,169,744)    0.393%
Project Management & 
Engineering ($ 1,448,768)    ($ 5,697)      ($ 1,443,071)    0.393%
Public Transportation ($ 25,502,991)  ($ 99,162)    ($ 25,403,829)  0.393%
Salaries & Benefits ($ 17,837,162)  ($ 70,139)    ($ 17,767,023)  
Supplies ($ 2,613,955)    ($ 10,279)    ($ 2,603,676)    
Travel ($ 4,000)            ($ 1,012)      ($ 2,988)            Removed 1,000 for proposed travel increase
Contractual/Other ($ 4,509,561)    ($ 17,732)    ($ 4,491,829)    
Debt ($ 538,313)        ($ - ) ($ 538,313)        
Equipment, Furnishing ($ - ) ($ - ) ($ - )

Public Works Administration ($ 11,912,302)  ($ 46,841)    ($ 11,865,461)  0.393%
Purchasing ($ 2,106,560)    ($ 8,283)      ($ 2,098,277)    0.393%
Real Estate ($ 8,169,424)    ($ 32,124)    ($ 8,137,300)    0.393%
Traffic ($ 5,967,196)    ($ 23,464)    ($ 5,943,732)    0.393%
TOTAL: ($ 512,887,851) ($ 985,750)  
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Amendment to Proposed 2020 Operating Budget 
AO 2019-117 

Submitted by:   Assembly Members Zaletel, Constant, and Perez-Verdia 

PROPOSED AMENDMENT   ☐INCREASE   ☐DECREASE   ☒NEUTRAL 

Department:  Anchorage Health Department 

Amount:   $912,500 

Description of amendment:   

This amendment operationalizes shelter capacity (150 individuals) currently funded 
during winter months using overflow emergency shelter contracts.  

The amount of the amendment is based on $25 per person per day for overnight shelter 
beginning at the end of current cold weather emergency shelter contracts through 
December. Operations starting at the end of April or beginning of May through December 
will cover funding for 2020, but this funding is intended to continue forward into future 
budget years. 

This amendment will save money across multiple departments, but that amount is hard 
to quantify to a specific dollar amount. Earlier this year, Assembly Member Constant and 
I asked for an audit to know the costs of homelessness across Municipal departments.  
We know that homelessness is impacting the Municipal budget across multiple 
departments, yet there is no mechanism to quantify these effects. But we do know, the 
Municipality is spending over a $1 million dollars per year in response to homelessness. 

Also, this past summer was a tough one related to homelessness where the Municipality 
saw social service capacity to assist vulnerable residents stretched to the max due to 
fiscal uncertainty at the State level. This prompted an unprecedented declaration of civil 
emergency and a $400,000 Municipal appropriation to shore up the safety net to ensure 
that an additional 140 individuals did not become unsheltered.  These actions still left 
people unsheltered and there were times that camp abatement was put on hold due to 
lack of available shelter capacity. 

Over the past several years, the Municipality instituted broad based budget cuts to 
increase APD officers and increase public safety. Unfortunately, the public perception of 
is that public safety concerns persist and that perception is very closely tied to 
homelessness.  Additionally, APD and AFD resources are often expended to address 
issues connected to homelessness.   

To capitalize on its previous investments in public safety and defray continuing impacts 
to APD and AFD over time, the Municipality must find a sustainable path forward that 

Amendment #15C - ASM MTG 20191119
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provides adequate shelter. With adequate shelter, camp abatement may proceed 
uninterrupted and stop the whack-a-mole issues currently being experienced. Also there 
will be no late season scramble to identify and obtain emergency overflow shelter, which 
the Municipality funds at nearly a half million dollars. While the goal is always housing, 
for now shelter is a good and necessary first step. Finally, our private provider community 
will have an easier time connecting with individuals when there is adequate and 
consistent overnight shelter.  

Specific revenue source to pay for neutral amendment:  

Funding comes from the existing funds for day shelter at $250,000 in the Health 
Department budget, itemized reductions to proposed 2020 budget increases, $133,000 
from increasing the ML&P dividend to 5% and a 0.170 percent cut across the entire 
Municipal Operating Budget. The following are exempt from all cuts: Depreciation, Debt 
Service, the Anchorage Police Department (APD), the Anchorage Fire Department (AFD), 
the Anchorage Health Department and the Anchorage Library.  

See attached spreadsheet with funding details. 

This funding method anticipates a discussion that further appropriation may be required 
in 1st quarter revisions to fund overflow emergency shelter for 1/2 of the winter as this 
funding is only through December 2020. (April/May 2020-December 2020). 
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Notes:
- All amendment reductions presume 2020 budget changes as proposed, and each department to absorb the reductions 
proposed in a manner that results in the least impact.
- Exempted from reductions are Debt, Depreciation, APD, AFD, Health & Library Departments
Total need: ($ 912,500)        
Health Dept Reallocation: ($ 250,000)        
ML&P Dividend Increase ($ 133,000)        
Budget Reduction ($ 529,500)        
Gap: ($ 0) 0.170%

Department
2020 Proposed 

Budget
Reduction 

Amount
2020 After 
Reduciton

Amendment 
Reduction Notes

Assembly ($ 4,322,029)    ($ 7,346)      ($ 4,314,683)    0.170%
Chief Fiscal Officer ($ 467,391)        ($ 795)         ($ 466,596)        0.170%
Development Services ($ 11,695,240)  ($ 19,901)    ($ 11,675,339)  0.170%
Economic & Community 
Development ($ 13,087,853)  ($ 20,527)    ($ 13,067,326)  0.170%
Equal Rights Commission ($ 775,476)        ($ 1,320)      ($ 774,156)        0.170%
Finance ($ 13,270,338)  ($ 22,065)    ($ 13,248,273)  0.170%
Health Department ($ 12,751,973)  ($ - ) ($ 12,751,973)  0.170%
Human Resources ($ 4,978,193)    ($ 73,579)    ($ 4,904,614)    0.170%
Salaries & Benefits ($ 4,668,714)    ($ 63,069)    ($ 4,605,645)    Removed 55,219 for one proposed payroll audit position
Supplies ($ 27,200)          ($ 46)            ($ 27,154)          
Travel ($ 10,000)          ($ 10,000)    ($ - ) Removed 10,000 for travel budget increase
Contractual/Other ($ 255,039)        ($ 434) ($ 254,605)        
Debt ($ - ) ($ - ) ($ - )
Equipment, Furnishing ($ 17,240)          ($ 29) ($ 17,211)          
Information Technology ($ 34,162,983)  ($ 143,276)  ($ 34,019,707)  0.170%
Salaries & Benefits ($ 11,521,171)  ($ 94,693)    ($ 11,426,478)  Removed 75,216 for one proposed i-team position
Supplies ($ 104,085)        ($ 177)         ($ 103,908)        
Travel ($ 79,005)          ($ 30,083)    ($ 48,922)          Removed 30,000 from propsoed travel budget increase
Contractual/Other ($ 10,767,731)  ($ 18,323)    ($ 10,749,408)  
Debt ($ 1,402,582)    ($ - ) ($ 1,402,582)    
Depreciation/Ammortization ($ 10,288,409)  ($ - ) ($ 10,288,409)  
Equipment, Furnishing ($ 9,600)            ($ 16) ($ 9,584)            
Internal Audit ($ 768,081)        ($ 1,307)      ($ 766,774)        0.170%
Library ($ 9,266,250)    ($ 10,000)    ($ 9,256,250)    0.170%
Salaries & Benefits ($ 7,493,299)    ($ - ) ($ 7,493,299)    
Supplies ($ 57,086)          ($ - ) ($ 57,086)          
Travel ($ 8,000)            ($ - ) ($ 8,000)            
Contractual/Other ($ 1,625,120)    ($ 10,000)    ($ 1,615,120)    Removed proposed addition of second cleaning at 10,000
Debt ($ 12,000)          ($ - ) ($ 12,000)          
Equipment, Furnishing ($ 70,745)          ($ - ) ($ 70,745)          
Maintenance & Operations ($ 87,769,410)  ($ 74,442)    ($ 87,694,968)  0.170%
Management & Budget ($ 1,099,160)    ($ 1,870)      ($ 1,097,290)    0.170%
Mayor ($ 2,069,125)    ($ 3,521)      ($ 2,065,604)    0.170%
Municipal Attorney ($ 8,009,629)    ($ 13,629)    ($ 7,996,000)    0.170%
Municipal Manager ($ 12,764,065)  ($ 20,333)    ($ 12,743,732)  0.170%
Parks & Recreation ($ 12,628,731)  ($ 16,318)    ($ 12,612,413)  0.170%
Planning ($ 3,182,257)    ($ 5,415)      ($ 3,176,842)    0.170%
Project Management & 
Engineering ($ 1,448,768)    ($ 2,465)      ($ 1,446,303)    0.170%
Public Transportation ($ 25,502,991)  ($ 43,479)    ($ 25,459,512)  0.170%
Salaries & Benefits ($ 17,837,162)  ($ 30,352)    ($ 17,806,810)  
Supplies ($ 2,613,955)    ($ 4,448)      ($ 2,609,507)    
Travel ($ 4,000)            ($ 1,005)      ($ 2,995)            Removed 1,000 for proposed travel increase
Contractual/Other ($ 4,509,561)    ($ 7,674)      ($ 4,501,887)    
Debt ($ 538,313)        ($ -  )          ($ 538,313)        
Equipment, Furnishing ($ - ) ($ - ) ($ - )

Public Works Administration ($ 11,912,302)  ($ 20,270)    ($ 11,892,032)  0.170%
Purchasing ($ 2,106,560)    ($ 3,585)      ($ 2,102,975)    0.170%
Real Estate ($ 8,169,424)    ($ 13,901)    ($ 8,155,523)    0.170%
Traffic ($ 5,967,196)    ($ 10,154)    ($ 5,957,042)    0.170%
TOTAL: ($ 512,887,851) ($ 529,500)  
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FOR IMMEDIATE RELEASE 

07/26/19 
 

Assembly votes to extend Civil Emergency to Aug. 6, 2019 
 

ANCHORAGE, AK—Today, the Anchorage Assembly voted to extend the Civil Emergency in the 
Municipality of Anchorage (MOA) until Aug. 6, 2019 at 11:59 p.m. This vote follows a 
recommendation from the Assembly Committee on Homelessness to extend the original 
proclamation made on July, 24, 2019. In addition, the Assembly approved a distribution of $400,000 
to Catholic Social Services in order to continue operations at Brother Francis Shelter at its current 
capacity, preventing the unsheltering of approximately 240 vulnerable individuals in Anchorage. This 
emergency distribution will come from funds previously set aside for cold weather sheltering and 
other temporary MOA internal departmental reallocations.  

The emergency declaration will also enable the MOA to provide housing or temporary structures for 
emergency shelter, as well as support the provision of social services to homeless individuals and 
families who would be left unsheltered with no immediate options available to them. 
 
The Emergency Operations Center (EOC) was activated under the incident name of “Anchorage 
Mass Care Response 2019,” and has been working to marshal resources across public, private and 
nonprofit sectors in order to stabilize the immediate health, public safety and housing crisis in our 
city. Providers have been outlining impacts—both acute and long-term—that will hinder or cause 
complete cessation of services to homeless or marginally housed individuals. 
 
The Administration will present a report of broader community impacts to social service providers to 
the Anchorage Assembly during its regular meeting on Aug. 6, 2019. 
 
Further information and situation updates will be coming from the EOC through the duration of the 
Civil Emergency. The EOC can be reached via email at helpanchorageeoc@anchorageak.gov. 
 

### 
 

Media contact: Kristin DeSmith, Communications Director, Mayor Ethan Berkowitz, (907) 231-2226, 
desmithk@muni.org 
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Amendment to Proposed Capital Projects 
AO 2019-118 

Submitted by:  Assembly Member Forrest Dunbar 

PROPOSED AMENDMENT  Add New Project Change Existing Project 

Department:   Project Management & Engineering 

Project Name:  Academy Dr./Vanguard Dr.  

Amount:   $4,000,000 

Description of amendment:    

Delete this project from the capital budget entirely and do not re-appropriate the bond 
money. 
Funding Source: 
Note funding source(s) in appropriate year for amendment: 

Bonds State Federal Other 

2020 0 

2021 0 

2022 0 

2023 

2024 

2025 

Total 0 

Amendment #11 - ASM MTG 20191119
Amendment #11 - WS 20191115
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Amendment to Proposed Capital Projects 
AO 2019-118 

Submitted by:  Assembly Member Forrest Dunbar 

PROPOSED AMENDMENT  Add New Project Change Existing Project 

Department:   Project Management & Engineering 

Project Name:  Academy Dr./Vanguard Dr. 

Amount:   $4,000,000 

Description of amendment:    

Delete this project from the capital budget entirely and re-appropriate the bond money 
to the following: 

a. West 32nd and 33rd Upgrades – Increase $1.5M for construction. This project is
on the current bond list at $2.5M. We can expand the scope to use additional
funds. The project is planned to be phased over the next five years.

b. 15th Ave Resurfacing – Increase $1.5M for construction. Design is underway.
Total construction is $3.2M; this would complete a portion of the project.

c. 48th & Cordova Upgrade – Increase $1M for continuing design. This is currently
showing as 2021 funding in the CIP.

Funding Source: 
Note funding source(s) in appropriate year for amendment: 

Bonds State Federal Other 

2020 4,000 

2021 0 

2022 0 

2023 

2024 

2025 

Total 4,000 

Amendment #12 - ASM MTG 20191119
Amendment #12 - WS 20191115

23



Amendment to Proposed Capital Projects 
AO 2019-118 

Submitted by:  Assembly Member Forrest Dunbar 

PROPOSED AMENDMENT  Add New Project Change Existing Project 

Department:   Project Management & Engineering 

Project Name:  Academy Dr./Vanguard Dr.  

Amount:   $4,500,000

Description of amendment:    

Increase the total bond amount to 4.5M and shift projects to: 

a. Academy & Vanguard Project – decrease from $4M to $1.5M for right-of-way
acquisition for the project.

b. West 32nd and 33rd Upgrades – Increase $1.5M for construction. This project is
on the current bond list at $2.5M. We can expand the scope to use additional
funds. The project is planned to be phased over the next five years.

c. 15th Ave Resurfacing – Increase $1.5M for construction. Design is underway.
Total construction is $3.2M; this would complete a portion of the project.

Funding Source: 
Note funding source(s) in appropriate year for amendment: 

Bonds State Federal Other 

2020 4,500 

2021 0 

2022 0 

2023 

2024 

2025 

Total 4,500 

Amendment #13 - ASM MTG 20191119
Amendment #13 - WS 20191115
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Amendment to Proposed Capital Projects 
AO 2019-118 

Submitted by:  Assembly Members Christopher Constant and Meg Zaletel 

PROPOSED AMENDMENT  Add New Project Change Existing Project 

Department:   Project Management & Engineering 

Project Name:  Academy Dr./Vanguard Dr.  

Amount:   $3,800,000 

Description of amendment:   
Reduce the right of way acquisition from $4,000,000 to $1,500,000 for the Academy and 
Vanguard project and add $1,800,000 for the acquisition of the Alleva properties. 

Funding Source: 
Note funding source(s) in appropriate year for amendment: 

Bonds State Federal Other 

2020 3,800 

2021 0 

2022 0 

2023 

2024 

2025 

Total 3,800 

Amendment #16 - ASM MTG 20191119
Amendment #16 - WS 20191115
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