
The Municipality of Anchorage does not discriminate on the basis of age, race, sex, color, national origin, religion or disability in access to, or 
operation of its programs, services, activities or in its hiring or employment practices. Title VI inquiries should be forwarded to 
titlevi@muni.org or 907.343.8246. PTAB meetings are audio recorded. The AMATS Transportation Improvement Program (TIP) process is 
used to satisfy the public participation process of the Program of Projects (POP) that is required in U.S.C. Section 5307. 

     
 
 
 
 
 
 

 
Municipality of Anchorage 

Public Transit Advisory Board 
PTAB Meeting Efficiency Training 
March 13, 2024; 12:00-1:15 P.M. 

 

1. Welcome (2 minutes) 

a. Introductions 

2. Strategies for Effective PTAB Meetings (45 minutes) 

a. Jamie Heinz to present tips and best practices for running productive meetings 

3. Q&A and Discussion (15 minutes) 

a. Open forum for questions and discussion 

4. Wrap-up (2 minutes) 

a. Closing and reminders 

Next Meeting: PTAB Regular Meeting – Thursday, March 14, 2024 

 


