DRAFT Public Outreach
Plan for Additional
COVID-19 Funds
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What's already in place?

! Framework and priorities

) Programs
] Website
] Feedback mechanism

) Survey results



What are we still waiting for?

) Reports on prior programs

) How did we spend the money? (i.e. Did the money get spent the way we said it
would?)

) How did the programs work?
J What demographic data do we have for the various programs?

1 A variation of the COVID-19 stimulus package passed by the U.S. House
was introduced in the U.S. Senate last night, assuming the U.S. Senate
passes this new version, it will need to go back to the U.S. House for
approval before going to the President’s desk for signature

J Guidance to come out

) Treasury to deposit the money into the MOA bank account



What can we do before passage in
Congress?

_l Receive, review, and analyze reports on prior programs

1 Meet with stakeholders on major programs likely to be
replicated

1 Small business relief (to include variants like tourism and
hospitality)

! Rental and mortgage relief
1 Nonprofit relief

_l Review framework and priorities

_l Hold our first meeting to determine allocations



Timeline after passage in Congress

1 1 week after passage: Meeting to understand federal guidance,
prep initial ordinance to allocate a small portion (20-25%) of funds

1 2 weeks after passage: Second (and hopefully final) meeting to
determine allocations, begin public outreach, initial ordinance
approved at a regular or special Assembly meeting

1 3 weeks after passage: Ordinance prepped for introduction at a
regular or special Assembly meeting

1 4 to 5 weeks after passage: Ordinance approved at a regular or
special Assembly meeting
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