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encourage the Clerk’s Office to continue with this effort sine there may be further

opportunities to be ined with additional cross-training.

Finally, although we are not manpower experts and we did not perfc  a manpower study
analy = workloads and forecasting future staffing requir :nts, it ap s that the Clerk’s
office is bus" now than it was in the past. For example. there appears to be more Assembly
work sessi  than in the past, there seems to be additional requests from the public and
Ass  bly members for information, and the Clerk’s Office has additional duties related to
marijuana licensing. It appears that the Municipal Clerk has adapted in the past to
accommodate the additional work, but additional work in the future may be problematic.
Specifically, as additional work duties are added staff may grow frustrated as they try to

maintain accuracy, productivity, and output while dc©  more with the same resources.



