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1. Response 

a. 6/29-7/11: University Lake Oil spill. Interagency Coordination (ANMC/ 

MOA/DEC/F&G/EPA/USFW/etc.) and Public Information  

2. Preparedness  

a. Planning 

i. Public Outreach Focus: July-pet preparedness, August- children prepare 

ii. MOA Emergency Operations Plan (EOP): On website. Formal distribution complete.  

iii. Continuity of Operations Plan (COOP): Guidance update. Departments working on updates 

through 6 assignments. September 12 and 13 workshop will finish updates.  

iv. Anchorage Local Emergency Planning Committee:  

1. 6/21 quarterly meeting: annual risk assessment and state funding recommendations 

2. 7/19 work session: drafting state funding recommendations. Including strategic planning, 

commodity study, administrative efficiencies.  

3. 9/20 next quarterly meeting 

b. Training  

i. 8/10 MGT-340 Crisis Leadership and Decision Making- w/ASD  

ii. 8/11 MGT-312 Senior Officials Workshop for All Hazard Preparedness-w/ASD  

c. Exercise  

i. 6/14 EOC Rave Notification Drill for Initial Response Team (IRT) 

ii. 7/20 EOC Activation and Orientation Drill for IRT 

3. Mitigation  

a. Outreach:  

i. Upper Cook Inlet Tsunami Assessment Study. State DGGS release scheduled for 8/16.  

ii. Language Access. Website complete. Extending to further outreach events and materials.  

iii. Beetle Kill Removal w/Parks and AFD. Online mapping and trailside outreach are live. Will 

spread to Eagle River next year.  

b. Planning 

i. CDBG-DR (2018 Earthquake) $2.25M award pending for Neighborhood Plan Updates, 

Mitigation Planning, Seismic Risk Analysis. Appropriation in September.  

4. Recovery 

a. Federal disasters  

i. 2018 Earthquake: $27,248,035.67 (68.02%) 

ii. COVID-19: $117,974,611.53 (97%). After-action and improvement plan resources obtained via 

CDC Health Equity Grant.  

b. State disasters 

i. 2021 Southcentral Storm: $505,736.21 (24.01%) 

ii. 2022 Hiland Avalanche: $870,708.07 (100%) 

 


