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Municipality of Anchorage

Office of Emergency Management

1305 E Street * Anchorage, AK 99501 ¢ Office: (907) 343-1401 * Fax: (907) 343-1441

Public Safety Committee
OEM Updates
June 7, 2023

1. Response
a. Increased wildfire communications and monitoring due to El Nino cycle
2. Preparedness
a. Planning
i. MOA Emergency Operations Plan (EOP): 5yr update-5/16 promulgation. 6/6 assembly share
ii. Continuity of Operations Plan (COOP): 6/15 project kickoff to update guidance and capability
assessment.
iii. Anchorage Local Emergency Planning Committee: 6/21 quarterly meeting. Risk Assessment and
State Funding Recommendations.
b. Training
i. MGT-340 Crisis Leadership and Decision Making- w/ASD 8/10
ii. MGT-312 Senior Officials Workshop for All Hazard Preparedness-w/ASD 8/11
c. Exercise
i. Alaska Ex 2024- full-scale. 6/1 Initial Planning Conference w/South Central communities.
ii. EOC Notification Drill 6/14
3. Mitigation
a. Outreach: Beetle Kill Removal w/Parks and AFD. Online mapping and trailside outreach
b. Planning: CDBG-DR (2018 Earthquake) Substantial Amendment #3 approved 5/16. $2.25M award
pending for Neighborhood Plan Updates, Mitigation Planning, Seismic Risk Analysis
c. Projects:
i. EOC:
1. Current EOC. M&O for roof $500K federal share.
2. New EOC Facility. Seeking funding through DoD and/or FEMA funds.
4. Recovery
a. Federal disasters
i. 2018 Earthquake
1. Reimbursement grants: $26,403,515.44 (67.76%)
ii. COVID-19-
1. After-action report and improvement plan resources requested.
2. reimbursement grants: $82,165,427.74 (69.60%)
b. State disasters
i. 2021 Southcentral Storm
1. reimbursement grants: $505,736.21 (24.01%)
ii. 2022 Hiland Avalanche
1. reimbursement complete: $870,708.07 (100%)
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