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Presentation Goals
• Understand AWWU workforce business needs and goals with respect to 

grants and snow removal 
• Overall understanding of AWWU workforce objectives

• 100% AWWU Staff Utilization – pride, dedication, accountability and ownership
• Constantly recruit to fill vacancies
• Supplement non-reoccurring/temporary business needs with contracting

• Whether AWWU has 0% Vacancies or 50% Vacancies, supplemental 
contracting is a tool used to meet non-reoccurring/temporary business needs



Recent Grant Sources*
• Federal Funding Sources

• Congressionally Directed Spending (CDS)
• Not Competitive
• 20% Match
• Project size varies based on subcommittee

• Building Resilient Infrastructure and Communities (BRIC) Grant
• Competitive FEMA Grant
• 25% Match
• Projects up to $50 million

*Until the recent CDS opportunities, AWWU has rarely received grants of material 
value; AWWU pays for capital improvements via bonds, loans and equity
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Grant Funding Summary (AWWU only)
• CDS FY23 – Awarded, pending 

EPA application
• $20 Million (all sewer)

• CDS FY24 - Not Awarded, but 
optimistic of success

• $13 Million (all water)

• BRIC Grant FY23 – Not 
Submitted, Competitive

• $35 Million



‘24-’29 AWWU CIP Potential Impact from Grants



A Method to Deliver on Grants: PMO
• PMO is a Program Management Office

• A PMO manages multiple Projects that are within the Program
• E.g. 1984-88 Eklutna Water Project $148M

• Leverage Expertise & Efficiency from private sector 
• Maintain Existing Capital Program with AWWU Staff
• Qualifications based RFP
• Local contractors = Local hires 
• Advantages:

• Economic Development
• Efficiency – can expand, contract or cancel based on volume
• Expertise – targeted delivery (w/grant requirements)



PMO Proposed Schedule
• Assembly Work session: October 2023
• Advertisement (45 day) November - December 2023
• RFP Review, Interviews : January – February 2024
• Award: March 15, 2024

• Get to Work: 2024 – 2029 plus two 1-year extensions

• Questions before shifting to Snow Removal?



Snow Removal Needs of AWWU
• @150 Sites from Eklutna to Girdwood + ~7600 

Hydrants
• Staffing for Standard Events 

• Field Services in CS - Plumbers
• Distribution Operations - Plumbers
• Treatment Facility Staff - Plumbers
• O&M Systems, B&G, Hydrant Crew - 

Plumbers
• Contractors

• Emergency Events – All Hands-on Deck, 
including contractors

• Inconsistent work, not core work; generally done 
via ‘other duties as assigned’, generally done via 
OVT outside of normal work schedules

• AWWU preference & prioritization is for staff to 
perform core work over snow removal

• Diversion of Work from Critical Duties
• Wear & Tear on Equipment
• Employee burnout
• Takes away from emergency readiness





Non-Encumbering Contract(s) for Snow 
Removal Services

• Re-establishment of Historic Services
• Standard Service Prior to 2017 – 3000 Arctic and King Street
• Currently in Procurement

• AM 785-2023 – Contract Service for 66 Sites
• Water Distribution Facilities
• Two Septage Receiving Stations

• Sites Selected Based on Criticality and Complexity & Workforce requests

• “As Needed” Service – 
• Contract is an extension of AWWU staff ‘as needed’
• AWWU employees have the first right to perform
• Will Not Replace AWWU Employees



Cost of Snow Removal Contracts
• AM 785-2023, 66 Sites

• Not to Exceed $351,607
• Two, One Year Renewal Options at the Same Unit Price 
• Consumes Non-Labor Operating Budget
• Non-Encumbering, as needed

• 3000 Arctic and Septage Receiving Stations - Contract In Procurement
• ROA to Purchasing at $105,200 per year
• Non-Encumbering, as needed

• Contract Unit Prices are Not Directly Comparable with AWWU Labor
• Contract Unit Prices Vary per Site and Service
• AWWU Hourly Wages Vary per Employee and Equipment
• A point of reference was that AWWU helped MOA with Snow Removal last year and charged 

MOA on average @$150/hr per AWWU employee (with equipment & fuel), which was all done 
on voluntary OVT. In comparison, the downtown hauling contract was @$130/hr (with 
equipment/fuel)

 



AM 785-2023 
Proposed Edits 



Questions?
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